
Future State ERM Process

MonitorImprove ERM

Process Capabilities

Set Strategy Strategic Plan

Validate Risks with ELT

Execute BiAnnual Risk Assessment

Top Risk Consensus Review w ELT

Discuss Top Risks Validate Key Risks

w BoD

Develop Risk Action Plans Responses

Risk Reporting to BoD

Use risk information to support

strategic business planning

Includes mitigation plan updates heat map indepth key risk presentations emerging risk updates black swan

updates trend analysis opportunities risk responses committee accountability
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