Appointment

From: Reena Goyal [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=6D1FOAFED717401CA4D972DDDDDA3217-REENA GOYAL]

Sent: 2017-12-18 11:26:44 AM

To: Reena Goyal [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=6d1f0afed717401ca4d972ddddda3217-Reena Goyal]; Peter Gregg
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=eecb5h8abe1a4998a2ee7b2d68b31ccc-Peter Gregg]; Terry Young
[terry.young@ieso.ca]; Leonard Kula [leonard.kula@ieso.ca]; Kim Marshall [Kim.Marshall@ieso.ca]; Elizabeth
Squissato [Elizabeth.Squissato@ieso.cal; Sorana lonescu [Sorana.lonescu@ieso.cal; Michael Lyle
[Michael.Lyle@ieso.ca]; Glenn McDonald [Glenn.McDonald@ieso.cal; Julia McNally [Julia.McNally@ieso.cal; Darryl
Yahoda [Darryl.Yahoda@ieso.ca]; Darren Byers [Darren.Byers@ieso.ca]; Tam Wagner [tam.wagner@ieso.ca]; Lia
Kosic [Lia.Kosic@ieso.ca]; Alexander DeAngelis [Alexander.DeAngelis@ieso.ca]; david.weiss@weissinternational.ca

CC: Lorraine Turnevicius [lorraine.turnevicius@ieso.ca]; Dianne Hayes [Dianne.Hayes@ieso.ca]

Subject: Offsite ELT strategy session
Attachments: [ESO strategic planning objectives and agenda for January 29 2018.pptx; 2018 Strategic Risk Document.docx;
Decision-Making for Complex Situations - By Weiss and Cadsby in Rotman Magazine www.weissinternational.ca.pdf

Location: Vantage Venues (formerly St. Andrews Club and Conference Centre) - 150 King St West, 27th Floor Room L1
Start: 2018-01-29 8:30:00 AM
End: 2018-01-29 5:00:00 PM

Show Time As: Busy

Required Reena Goyal; Peter Gregg; Terry Young; Leonard Kula; Kim Marshall; Elizabeth Squissato; Sorana lonescu; Michael
Attendees: Lyle; Glenn McDonald; julia McNally; Darryl Yahoda; Darren Byers; Tam Wagner; Lia Kosic; Alexander DeAngelis;
david.weiss@weissinternational.ca

Al -

iy preparation for next Monday's off-site ELT strategy session with third-party facilitator Ur. David Waiss, below please
find o shide deck which provides overviews, agenda and some key guestions o consider grior to the session, Kindly come
prepared o share your responses 1o the key gqusstions,

in addition, the current st of 25 enterprizse risks {inchuding @ key risks) thus far identifled by FLY are altached for your
reference and will be referred o during the session. Also attached is 3 short article re) degision-making for complex
sttuations that Dr, Wedss thought might be hedpful for vou to review in advance,

As a reminder, the sesion will be taking place at Vantage Venues {formerly 5t Andrew’s Club & Conference Cenire}
cornmencing at 8:30am. Deected attendess include ELT, Glann, lulla, Us, Alexander, Darryl, Darren, Tarm, me and an

v

shesarver from The Niagara instiiute,
Flease let me know  vou have any questions prior to Monday,

fany thanks.
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