Peter Gregg Onboarding Plan — First 100 days

Review onboarding materials
(e.g. company organizational
charts, MOU compliance,
Business Plan and OEB
revenue requirement
submission,

IESO Strategic Plan

[ESO Annual Report with
financial statements)

IRC Joint-Board Meeting
Washington (May 24-25)

Appoint MRC designate

Appoint Smart Grid Forum
designate/chair (tentative)

Reach out to VPs by phone
DM Monthly (May 26)

Meeting with Quebec re:
interties (May 30)

Jeff Lyash monthly meeting
(May 30)

June

July

August

New CEQ Orientation (TBA)

Rosemare Leclair meeting
(June 6)

Board Committee meetings
(June 13)

Joint Board/SAC reception
(June 13)

Board meeting (June 14)

Bi-weekly meetings with
Chief of Staff (June 16)

Smart Grid Forum (June 20)
ELT (June 22)

Market Renewal CEO
Roundtable (June 23)

MaRS Partner Council
Meeting (June 26)

Employee Town Halls (TBA)

MRC Pre-Meeting and Info
Session (July 12)

Minister’s Briefings re: LTEP,
Ontario Fair Hydro Plan,
Green Ontario, QB-ON
electricity trade, ete. (TBA)

All Management
employee meeting
(TBA)

SAC meeting (Aug 23)
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