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Subject Final AC Agenda

Hi

Attached is the final Audit Committee Agenda for the meeting on April 11th Electronic copies of your materials are

due to me by end of day today Monday April 3rd

Please also remember to send me one color 3 hole punched copy of your materials

As per Carole Workmans request the names of the VPs have been added to the presenters name for her to become

more familiar with the reporting structure

Also changes regarding distinguishing between items for Decision Information or Discussion per Caroles request

highlighted below have been made for this agenda and will be implemented going forward

I have reviewed the agenda and wondered if you could ask the contributors to consider the following as a way of making

use of our time and managements time more effective

1 Can they please distinguish between items submitted for information and those submitted for discussion as

explained in 2 and 3 below

If considered for discussion the contributor should identify in the covering memo what are the one or two

questions that Board members should seek to answer in order to focus the discussion the questions can relate

to an issue being faced by management where board input would be useful OR a question can be in respect of

an issue that should be of Board concern OR an item is of significant impact or risk to the companys OR etc etc

By raising the questions in advance management ensures that Board members can make a more meaningful

contribution it does not preempt the raising of other questions

An information item are presented so that Board can exercise its role of oversight or general information but

where nothing is being particularly asked of the Board ie the issue is entirely within the delegated

responsibility of the CEO presents no significant risk is operating as it should and issues arising are being

managed These items would not normally require any presentation or discussion UNLESS a Board member has

a particular question or concern he or she wishes to raise An absence of question should be a sign of

satisfaction with the status presented and not seen as a lack of interest
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If you have any concerns on how your item has been distingushied please let me know and I will correct

Than
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