Message

From: Susan Nicholson [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=F668E601BD2B4865A5C31DCA531047C8-SUSAN NICHO]

Sent: 2017-08-11 1:02:31 PM

To: Anne Freer [/o=ExchangelLabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=9d4a7c0ecObedbealdeb2cf31c0e9eb39-Anne Freer]; Megan Filey
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=ealb4cclf5114f958e355198bb05e970-Megan Filey]; Natalie Schaus
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=58bb43f7d031480696ce362cf240759¢-Natalie Sch]; Bill Hipple
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=33380278f85444d6b2d06eec4840f8db-Bill Hipple]

cC: Bill Pettitt [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=c7594d623f73494bb80945deba58eb88-Bill Pettit]; Anthony Martinello
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=3fb7d76317b34780b15d96309b995¢31-Anthony Mar]

Subject: RE: Finance Brainstorming

We should start with the strike planning item and invite Bill P and Anthony to attend.

From: Anne Freer

Sent: August 10, 2017 2:43 PM

To: Susan Nicholson; Megan Filey; Natalie Schaus; Bill Hipple
Cc: Anne Freer

Subject: FW: Finance Brainstorming

High level Agenda — will modify based on what is outstanding post SLA meeting,

Fair Hydro Plan
e New market type — new invoicing schedule.

MHC — AP invoice automation —
e In service — Aug 23 — may need to be postponed due to vacations in Finance

Payroll Processes and Tool Upgrade (includes Ceridian and Kronos)
e Negotiations with vendors
e Timelines

Integration points

Draft business case

GAM funded transactions transformations
e Developing / Reviewing “to be” process design.

BITs Replacement -
e August —fine tune any remaining queries

e End of August complete

Strike — Contingency Plan
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RESERVATIONLESS SERVICE

Moderator name:

Toll-free dial-in number (Canada/US):
Local dial-in number:

International dial-in numbers:

Conference ID:

s Www.ieso.ca

From: Susan Nicholson

Sent: August 10, 2017 2:35 PM

To: Anne Freer; Megan Filey; Natalie Schaus; Bill Hipple
Subject: RE: Finance Brainstorming

Can we please do the SLA and this meeting both at 1:30 and cancel this 3:007

From: Anne Freer
Sent: June 12, 2017 1:49 PM

To: Anne Freer; Susan Nicholson; Megan Filey; Natalie Schaus; Bill Hipple; Conf C-RM W301

Subject: Finance Brainstorming

When: August 11, 2017 9:00 AM-9:30 AM (UTC-05:00) Eastern Time (US & Canada).

Where: 301

Bill Hipple
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