Message

From: Grant Mcintosh [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=5FF3517554114464B67959FD1BFFFAA8-GRANT MCINT]

Sent: 2017-10-27 3:51:03 PM

To: Dustin Dmytrow [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=81836e4cb6f3473b95d542caa7514d25-Dustin Dmyt]; Eduardo Buhain
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=2e1226e71ef64f86albf57fd33bac802-Eduardo Buh]; Roy Marra
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=fcedfdab4dcb4a2883dbd4c9ac075067-Roy Marra]; Susan Nicholson
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=f668e601bd2b4865a5¢31dca531047¢8-Susan Nicho]; John Lin
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=57d9aaa799b8410f97a9a176589d1a2a-John Lin]; Anne Freer
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=9d4a7c0ecObedbeadeb2cf31c0e9eb38-Anne Freer]; Amanda Grandmont
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=639d1ad5ee9743e79c00746a531f7cca-Amanda Gran]

CC: Carmen Agavriloai [fo=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=b7f056dd6c294c58a53fe65712bal60e-Carmen Agav]
Subject: RE: GAM 2017-10 Oct 26 Registration proposals

Attachments: GAM Registration Consult MKR Oct 26.pptx

Action items:

Grant
e Continue discussions re one or multiple organization records, minimizing contact roles
e  Work with Dusty and Anne to clarify Market Registration workload impacts
e Check numbers with registration volume sources

Decisions:
e Market Registration and sponsor support current direction but expect various details to be resolved as design
continues
o action item Grant Continue discussions re one or multiple organization records, minimizing

contact roles

e Market Registration needs to clarify the anticipated workload increases
action item Grant Work with Dusty and Anne to clarify Market Registration workload impacts

o Market Registration may ask Adelaide business units to participate in service provider registration
workflows and approvals

e The volume numbers provided need clarification
action item Grant Check numbers with registration volume sources

o Overall totals {not per organization)
o New organizations vs. existing ones participating in new programs

o Clarification on # of bank account changes/year
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Updates:

Gra

e There are two service provider RFC registration paths

o Contract counterparties/LDC-CFF etc.: mostly invisible to Market Registration

o Adhoc (e.g. Fair Hydro Plan; SH): Market Registration involved for feasibility and coordinating = these

are the risk are re unanticipated Market Registration workload

e The group identified some additional/related as-is controls for creation of organizations (e.g. in corporate

Lawson)

o Finance validates supplied HST #

O

nt

From: Grant McIntosh

Sen

t: July 20, 2010 10:57 AM

To: Grant Mclntosh; Dustin Dmytrow; Eduardo Buhain; Roy Marra; Susan Nicholson; John Lin; Anne Freer; Amanda
Grandmont

Cc:

Subject: GAM Registration proposals
When: October 26, 2017 3:00 PM-4:00 PM (UTC-05:00) Eastern Time (US & Canada).

Carmen Agavriloai

Where: Project War Room

2017-10-26 —added agenda

Purpose: Refine registration proposals per Market Registration feedback

GAM Registration
Consult MKR Oc...

1) Approach / milestone Grant / All <5 Information
2) Check-in meeting (Oct 18) 5 Information
3) Analysis Updates <10 Decision

4) Market Registration Feedback Dusty / All 10 Decision

5) Refine proposals Grant / All 30 Decision

6)

Total 60 min
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