Message

From: Tam Wagner [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=70AD853871354761A98848DE59C4C792-TAM WAGNER]
Sent: 2017-12-18 9:16:48 PM

To: Tam Wagner [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=70ad853871354761a98848de59c4c792-Tam Wagner]
Subject: FW: FYl - Summary of OEB Strategic Blueprint 2017-2022

Attachments: OEB-Strategic-Blueprint-2017-2022.pdf

From: Tam Wagner

Sent: December 18, 2017 9:03 PM

To: Tabatha Bull; Alexandra Campbell; Phil Bosco; Chuck Farmer; Evelyn Lundhild; Nik Schruder; Darryl Yahoda
Cc: Terry Young; Regulatory Affairs

Subject: FW: FYI - Summary of OEB Strategic Blueprint 2017-2022

FY1

From: Tam Wagner

Sent: December 18, 2017 8:59 PM

To: Peter Gregg; Leonard Kula; Michael Lyle; Kim Marshall; Terry Young; Sorana Ionescu; Elizabeth Squissato
Cc: Julia McNally; Glenn McDonald; Reena Goyal

Subject: FYI - Summary of OEB Strategic Blueprint 2017-2022

Earlier today, the OEB published its Strategic Blueprint 2017-2022: Keeping Pace With an Evolving Energy Sector
(attached for your reference). Organized around four interconnected Strategic Challenges, the OEB’s Strategic Blueprint
sets out the OEB’s commitment to modernize its approach to regulation over the next five years. The four Strategic
Challenges include:
e Transformation & Consumer Value: How can the OEB help ensure that the evolution of the sector brings a
stronger focus on demonstrable value for consumers?
e Innovation & Consumer Choice: How can the OEB incent and enable innovation that enhances consumer choice
and control?
e Consumer Confidence: How can the OEB strengthen and sustain the confidence of consumers during a period of
accelerating change?
e Regulation “Fit for Purpose”: How should the OEB equip itself to meet the challenges of sector transformation?

Similar to the IESO’s current 2016-2020 strategic plan, the OEB’s Strategic Blueprint also specifies Strategic Goals

(specific outcomes the OEB aims to achieve) and Strategic Objectives (the areas on which the OEB will focus to attain
each of the Strategic Goals). The OEB’s Strategic Blueprint ‘at-a-glance’ is provided below.
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Of interest to the IESO, other areas of focus discussed in the OEB’s Strategic Blueprint include:
e Remunerating utilities in ways that:
o Strengthen their focus on long-term value and least-cost solutions, and
o Encourage utilities to pursue cost-effective innovation in their operations and services
e Supporting regional planning and cost-sharing arrangements among utilities that offer long-term value for
consumers
e Requiring utilities to reflect the impact of sector evolution, including cyber security, system resilience, and
opportunities to “right size” their networks, in their system planning and operations
e Modernizing the OEB’s rules, codes and other regulatory instruments to reflect the needs of an evolving sector
e Addressing any unwarranted regulatory barriers to innovation and new business models that benefit consumers
e Working with LDCs and other agencies and market participants to identify and understand emerging new
energy-related “value streams” and service models
e Encouraging utilities and other industry participants to develop innovative approaches to the needs of low-
income and indigenous communities

Many of the points made in the OEB's Strategic Blueprint aligns with the work the IESO is doing/ exploring when it
comes to the Market Renewal Program, non-wires alternatives, distributed energy resources, planning, implementation
of the LTEP, etc. Regulatory Affairs will continue to monitor and advise on QEB initiatives to ensure the IESO has the
opportunity to influence the outcomes of these initiatives as appropriate.

Let me know if you have any questions on the above.

Cheers,
-Tam-
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