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In preparation for next Mondays off site ELT strategy session with third party facilitator Dr David Weiss below please

find a slide deck which provides overviews agenda and some key questions to consider prior to the session Kindly come

prepared to share your responses to the key questions

In addition the current list of 25 enterprise risks including 9 key risks thus far identified by ELT are attached for your

reference and will be referred to during the session Also attached is a short article re decision making for complex

situations that Dr Weiss thought might be helpful for you to review in advance

As a reminder the session will be taking place at Vantage Venues formerly St Andrews Club Conference Centre

commencing at 830am Expected attendees include ELT Glenn Julia IA Alexander Darryl Darren Tam me and an

observer from The Niagara Institute

Pease let me know if you have any questions prior to Monday

Many thanks
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