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Conservation E-BLAST

An IESO conservation update for local distribution companies

April 12 lssue:

Administration and Governance

>Cost eligibility for new programs
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important dates

Upcoming wabinars, training, events, mestings:

April 12 Business Working Group mesting

Aprit 13. Marketing and Sales Working Group meeting

«  April 13 Webinan CDM Plan submission refresher

o Aprit 18 Mid-term Review engagement webingr (reglstration required)
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«  April 20 Data snd Reporting Working Group meeting

«  May 16-18: Certified RETScreen Expert training {registration required}
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« Gdune & Powerdll ideas 17 ALIDC marketing and sales warkshop
{registration required}
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» LD regional meetings

May 3 London
May 8 Hamitton
May 25 Barrie
May 30 Kingston
June 18 Toronto

Zubmission deadlines, Implemeniation dates:
o Aprit 18 Project claims for inclusion in 2016 final verified results due
«  May 1 Revised Retrofit Program Rules in effect and new megsures
avaiighie in iCon
«  May 1 Revised CDM Pland due

Administration and Sovernance

Cost sligibility for new programs

morthiyiquarterly LDOC Report submissions. Pleass note thal projfect epplications
received prior {o the Frogram Start Dale specified in an approved COM Plan are
ineligible for incentives.

As a reminder, following the approval of a local or regional progrem business case,
LOCs must subamit a revised COM Man prior to implementing the new program
nplementation; to ensure all requirements specified in the COM Plan Resubmission

related costs should not be incurred or submitted through monthiyiguarterly LDC
Feports unt the COM Plan is revised fo reflect the new approved local or regional
program, and subsequently approved by the ESC. The fellowing represents the

INTRLEIND THIS FIRST BULLET TO0 CONFUSING. ]

e Administrative costs inocurred afler both the program am%ma,c:rammn hdvez

been spprove o the specifie
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reimbursable urtil after the Program Start Date in the approved CDM Flan;
ard,

#  Administrative oosts and inoentives incurred after the specified Program Start
Date are reimbursable in the approved LDC COM Plan.

on performancs update
ThelE50-s-aware-that-iGen-has-been-experiencsing-a-pumber-of perdormance
issuesrwhish-impact-the-abliby-of-users-to-complete-and-repor-Retrofit-applications
in-atimebrand efficient-manner INTD should additional verbiage be added to
reinforoe-that the 1E8C-has-be-aware of the iConissuss-and-has beenworking o
A-As communicated in the April 6, 2017 E-Blast, the ES0 conlinues to

" Formatted: Default Paragraph Font, Font color: Auto

work difigently on addressing thess-{Con performance issues through @ series of
planned activities focused on both infrastructural and architechural improvements to
the aging system. Last weelk real-time data from the live snvitonment were
monitored, for which resulls are currently being reviewed o identify next steps for the
implementation of the planned system improvements. Activities o improve iCon
performance are a high priorily, and the [ESO remains committed to delivering the
improvements in an expedied manner to minimize customer and partner

frustration. Ongoing updates will be provided in fulure BE-Blasts.

COMAS project update

i paralisl with the planned improvenients fo {Con, the IESO continues fo work with
the Information Systems Sub Group (185G on long-term options fo replace iCon as
part of the COM-S project. The original sirategy of the COMWS project was o
raplace the existing iCon system through the procuremaent of & commercial off-the-
shalf {COTE) preduct that weuld enable a centralized delivery of the Conservation
First Framework (CFF) and Industriad Accelerator prograims.

Since maving forward with project implemeniation a year ago, | was delermined that
the initia! strategy was not aligned with the nesds of the user community, and
presented a high risk of not being accepted. Key challenges included a lack of
flexibility of the procured solution, system performance issues, & need for greater
customization than originally expected, and an inability of the solution to mest the
needs and processes of all LDCs, Recently, IESO executive support was received to
revise the direction of the project given these challenges. i was decided thet rather
than procuring one central solution to meet alf adminisirative and program delivery
requiraments, the revised strategy will involve the separation of administrative
functions {e.g., reporting, seitiernerd, COM Mang, eio.) from the program systems
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{Retrofit Program, Goupons, ofc), to enable greater system flexibilty, In addition, this
revised strategy includes the provision of application program interfaces (APls) to

facilitate data integration between systems, allowing the 1E80 and LDCs greater
flexibility in system support.

The COM-IS project team s continuing to work through the details of the revised
sirategy with HESQ sxeculives, the 188G, and other stakeholders. The 1E80 will also
pantinue to work closely with the 380G and LDCs to enswre the revised approach
builds from lessons learned from the initial strategy while alse ensuring that Con
system performance issues will continue to be addressed in an expedient manner,
iy thae inferim, the [ESCO will continue to utitize the procured solution for exdsting
business processes that have already been implemerded, such as monthiyfguartery
£.0C Report Submission and access io Heating & Cooling and Coupons program
data undll 2 new sciution is available, Futher updates will be provided in fdure B
Biasts and meetings as more information becomes available. The [ESC appreciates
£ 0C feedback and continued understardding and cooperation.

Province-wide Programs

industrial Conservation initiative updates
Aa commuricated in the Government of Ontario’s Fair Hydro Plan, the government

o
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will further expand customer eligibiity for participation in the Industrial Conservation
irfiative (G, Effective July 1, 2017, consumers/market participants in the

manufactring sector (Le., with NAICS codas conymencing with the digits "31%, 7327,
"33 in Cntario with an average morthly peak demand of greater then 500 KW and

fess than 1 MW are sligible to opt-in fo the G The SO will update the 1C! resources

accordingly once Reg. 429/04 has been amended.
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The Frequently Asked Quaestions document which is posted on the (ESOs Global
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Adjustment Class A Eligibility page has bsen updated o include questions and
answers from the Industrial Conservation initiative Overview webinar thel was held on
February 23, 2017,

Retrofit Program: Updasted Participant Agresment
Further to the March 15, 2017 E-Blast and the March 29, 2017 E-Blast describing the

upcoming changes to the Retrofit Prograny, the Business Waorking Group (BWG) has
upcated the Participant Agreement to align with the changes which will take effect on
May 1, 2007, Version 3 of the Refrofit Participant Agreement includes the following
changes:
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«  Section 2 — Amount and Form of Farticipant Incentive. removal of Advancerd
Evaluation incerntive Report (AEIRYFinal Evaluation incentive Repaort
requirernents (FEIR)

+«  Section 3 ~ Evahuation, Measurement and Yerification, Audt: removal of
ARIRFEIR requirerments; and,

2 Schedule 2 - Bligible Costs: removal of AEIRAEIR preparation as eligitle
coste and clarification that financing costs are not eligible costs,

The updated Retrofit Participant Agreement will be integrated into the application
process to coincide with the effective date of the program changes on May 1, 2017,
The updated Retrofit Participant Agreement is available for review on the LDC
Extranet here. Ag a reminder, LDCs have the ability to develop and offer custom

e A

f
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Participant Agreements provided that they include giventhat-the mandatory provisions
specified in the Energy Conservation Agresmert and the applicable Program Rules,

are-nshaded: LDCs interested in offering a cusiomized Retrofit Participant Agresment
can submit them through LDC. Support@ieso.ca for integration into the application
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PEOCEES.

Should you have any guestions regarding the Retrofit Program changes or Participant
Agresmert, please contact a member of the BWG or ematl LDC . Support@ieso.ca.
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Training and Events

LOC regional meetings scheduled for May and June

in response o the positive feedback received regarding the LDC regional mestings
held between May and June 2018, the ESC will once again faciltate regional
mestings in 2017, Throughout the months of May and June, the 1ESD will faciitate full
day regional meetings for LDOs in London, Hamilton, Barrie, Kingston and Toronto.
LIDCs may attend whichever location works best for them,

The regional mestings will provide timely updates and information fo help in CDM
planning and achisvement of fargats. Updates will inchude the following:

s FF Midderm Review
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s implementation of December 16, 2018 Divection

»  Whole MHome Filot Program and Ensrgy Performance Program
e local LDC insights

+  Marketing

+  Energy Conservation Agreement changes,

s Working Group activities

The LDC reginnal mesting dates are as follows:

= May 3 London

»  May 9 Hamilton
e May 25 Barrie

e May 30 Kingston
e June 15 Taronic

Aninvitation to register was sent on April 3, 2017, you did not receive i, please

olick here. //; Formatted: Default Paragraph Font, Font color: Auto

i you have gquestions about the content or suggestions for future Conservation E-
BLAET anticles, please contact your LDOC Business Manager or emall
LI Supporiffisso.ca,

This e-mail message and any files transmitted with it are intended only for the named recipient(s) above
and may contain information that is privileged, confidential and/or exempt from disclosure under
applicable law. If you are not the intended recipient(s), any dissemination, distribution or copying of this e-
mail message or any files transmitted with it is strictly prohibited. If you have received this message in
error, or are not the named recipient(s), please notify the sender immediately and delete this e-mail
message.

Tounsabseribae, pleasa ernail LDC.Support@ieso.ca. ,/»{ Formatted: Default Paragraph Font, Font color: Auto
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