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Subject FW Action Items Board Offsite meeting

See point number 3

Terry

From Peter Gregg

Sent July 26 2017 1148 AM
To JoAnne Butler Leonard Kula Michael Lyle Kim Marshall Doug Thomas Terry Young

Cc John Rattray Reena Goyal Lorraine Turnevicius

Subject Action Items Board Offsite meeting

All

As you know the Board held an offsite meeting yesterday that was focused on governance It was a good meeting lots

of discussion and a number of action items The action items are as follows

1 The Board would like the opportunity to be more engaged in our enterprise risk discussions I take it that

previously we have shared managements views on this risks but the Board would like the opportunity to better

understand the risks risk landscape and mitigating actions I think what they want is the opportunity to give

their input along with Managements They are also interested in engaging in a discussion about opportunities

as well as risks They have particular interest in Cyber risk market renewal and the Fair Hydro Plan I have

committed that we would carve out time on the October agenda to allow this to happen Kim is on point

working with John on Board agenda

2 The Board would also like to see the risk register at each Board meeting Kim is on point for this

3 Board and Committee Agenda Items the Board would like us to become more clear and concise in our

materials to the Board and Committees The feedback I got was that we too often supply lengthy documents

without our interpretation and analysis What I suggest is that for each item we write either a 12 page memo
or maximum 5 page slide deck that identifies the issue at hand some brief analysis of the salient points risks

opportunities and then managements recommendation This would allow the Board to focus on the summary

and also be able to read the more lengthy document if desired John I would like you to think about a

standard format that we could use and share with team
4 The Board has agreed that they would like an annual work plan The Committees should also have work plans

that feed the Board plan John on point for this

5 The Board has agreed to retain the services of a governance expert to conduct a survey and governance

review John is on point working with me

John please add to any of this with action items that you picked up
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Happy to discuss to add backgroundclarity

Peter
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