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Hi Ter

Please find attached the final briefing note for the Monday meeting with the EDA addressing the points in their letter

Below and also included in the briefing note are key messages on the CFF and our relationship with LDCs Also attached

as a supporting document is a great synopsis Amy completed on LDC performance based on the OEBs recent release of

2016 scorecards that measures how well Ontarios electricity distributors are performing each year

Also Rob Doyle was asked by Reena to prepare a briefing note for the EDA meeting I spoke to Rob and his note is at a

very high level who is the EDA what do they do what role do they play in the sector etc so it is not duplicative of our

note

Let us know if you would like to review this in advance of the Monday meeting Thanks Rouselle

Key Messages for EDA Meeting

We value the relationship with have with LDCs

At the end of this year well be half way through the framework and we are at 48 of the target today That is a

fantastic achievement on the part of LDCs

We have a number of discussion forums with LDCs and three Account Managers dedicated to LDC support

o CFIC the Conservation First Implementation Committee that Terry cochairs with Chris Tyre

o Four Conservation working groups residential business data reporting and marketing sales

o Mid Term Advisory Committee with five LDC representatives and the EDA as an observer

o Five regional meetings with LDCs in the spring and one allLDC event on Nov 2

o In 2017 there was a full day marketing event for LDCs and one day innovation conference

o Mid Term input open to all LDCs

o All program rules and the Energy Conservation Agreements are posted for comment before being finalized

We have also made many tools available to support LDCs

We want to continue to have open dialogue with LDCs We have just sent out our annual survey to LDCs so we can

keep track of how your views and concerns

The IESO is ultimately responsible for the cost and cost effectiveness of the Conservation First Framework and we
take that seriously

Business case approvals for new programs CDM plans waivers to rules and compliance are not decisions we take

lightly I understand our stance on some of these items is seen as the IESO getting in the way of LDC flexibility We
are willing to create a clearer understanding between all parties but we will continue to apply a high level of

scrutiny
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Alongside the Energy Conservation Agreements thelESO also has responsibility to ensure that across the province

there is overall customer satisfaction with conservation equitable access to programs and that we are delivering

conservation in a way that is consistent with government policy

We are collectively doing very well on conservation and I believe the relationship has come a long way over the last

number of years We want to continue in that direction and are interested in your views and how we can continue

to work together to deliver the provinces goals
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