Message

From: Kimberly Veeneman [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=6DAD76EE6723486C8BF97EC2552A4C8C-KIMBERLY VE]
Sent: 2017-10-20 3:55:19 PM

To: Terry Young [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=872fa3f6e61a48709b11458c0c3b6cab-Terry Young]
Subject: FW: Briefing Note for EDA Meeting

Attachments: Briefing Note EDA Issues for October 23 Meeting - vFINAL.docx

I slightly modified the attached briefing note to reflect the summary in vour email, Not sure if you
want to resend to Peter or just leave it as submitted?

From: Terry Young

Sent: October 20, 2017 2:53 PM

To: Peter Gregg; Dianne Hayes

Cc: Reena Goyal; Kimberly Veeneman; Rouselle Gratela
Subject: Briefing Note for EDA Meeting

Peter:

Attached is a briefing note for our meeting with the EDA on Monday. We have also put together some key messaging
for you that may help guide your comments at the beginning of the mesting,

Terry

Key Messages for EDA Meeting

e At the end of this year we'll be half way through the Conservation First Framework and we are at 48% of the target
today. That is a fantastic achievement on the part of LDCs.

e We value the relationship the IESO has with the EDA and LDCs.

e We have a number of discussion forums to help guide existing and future conservation activities with LDCs and the
EDA including the Conservation First Implementation Committee (CFIC), working groups and the Mid Term Advisory
Committee (EDA is an observer). We also have three Account Managers dedicated to LDC support.

e We want to continue to have open dialogue with LDCs. We have just sent out our annual survey to LDCs so we can
keep track of how your views and concerns.

e The IESO is ultimately responsible for the cost and cost effectiveness of the Conservation First Framework.

e The IESO also has responsibility to ensure that across the province there is overall customer satisfaction with
conservation, equitable access to programs and that we are delivering conservation in a way that is consistent with
government policy.

e We are collectively doing very well on conservation and | believe the relationship has come a long way over the last
number of years.
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