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Importance High

All

Now that the risks are defined and assessed the last step is to review and define the mitigation plans that will need to

be communicated to the board

In the attached file are the existing mitigation plans for the risks presented in July and Ive included the new risks

identified that will require mitigation plans to be defined

Can each of you please

Review the file and make updates to the existing mitigation plans if required to be efficient please make the

updates only if the mitigation plan falls in your area of responsibility expertise

Provide mitigation plans for the new risks identified Please take the lead if mitigation falls within your area of

responsibility expertise

Once again I request this be expedited and returned to me no later than EOD Thursday November 9th

Thank you

Alexander
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