
What Ddoes IESOne 114mean What does it look like for Managers

It is

enterprise wide thinking One Team

o We Aadopt an Enterprise Mindset Ethink IESOwideo6astdeefstles7when making

decisions

o We Aacquire enterprise kKnowledge Sseek opportunities to learn thechatlenges Formatted

atrea4kabout other business units how they function and the challenges they face

o We SmapeittcCollaborateion 4seek and welcome opportunities for cross

business unit collaboration

o We are EmpoweredOthefs mindset thA flow for onablement generation and

eeffective decision making is delegated to atthe right levels in the organization

o We are Open and Interested a mindset that allows for listening understanding and idea Formatted Font Not Bold

generation

o We valuepiversitv and Inclusiveness promotion of an open accessible equitable and

respectful workplace

o We seek opportunities to continJe to Improve our Effectiveness zzbytak4tg frunningfL4

ownership of required the change required
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eWe L evel op a mindset ofoffer Excellent Internal External Customer Service
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o Weask what the client needs

0Weynderstand and anticipate needs

o Weeek feedback on whether the need was met

41Weyollow through on commitments

1Wefngage others in the organization to assist

Weiespond in a timely manner
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Initiatives to Support IESOne

1 Development of IESOne brand or mark 4

1Development of a gbusiness gprocess itmprovement Tcarnapproach led by Nichols Ingrnon

be fecufed on
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o Develop Suggestion gox We will be capturing your suggestions for improvementsthroughthc HUB Plezse send your suggestions for improvement to moo where we will gather

and prioritize has on xxxx and xxxx

el

Development of framework for Prole rclarityanclaAccountability and decision making

Framework

IProvide Conductir4gEffeetiveMeetings

4 klenegement leadership graining for desired competencies how to manage peoplejiyiugl

an enterprise mindset etc

3Expand
5 Exeeitivesenior leadership pRresence and 0outreach including Town Halls Vvideos Ccoffee

cGhats

6 Development of a recognition program
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