What Bdoes IESOne Mimean? What does it look like for Managers?

It is:

Enterprisewddeenterprise-wide thinking — One Team

o We Aadopt an Enterprise Mindset — ¥think {£
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seffective decision-making is delegated to stthe right levels in the organization-

We are Open and Interested — 3 mindset that allows for listening, understanding and idea

generation
o We value Diversity and Inclusiveness - nromotion of an open, accessible, eguitable and
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respectful workplace
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Eramewark

Z—Provide Condusting Effective-Mestings -
4.  Monsgesmentleadership Fraining for desired competencies — —how to manage people, living
an enterprise mindset ate,

Z—Expand

5, Executivesenior leadership pRresence and Soutreach, including -~Town Halls, ¥videos, &coffee
cEhats

6. Development of a recognition program
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