Message

Sent: 2018-05-28 12:08:29 PM

To: Lia Kosic [fo=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=73708c51cf2349cfb6fb2106d496b3ab-Lia Kosic]

Subject: FW: ELT - Project Portfolio Update

Attachments: Baseline PPDR_v4_ 24May2018.pdf; AIR Note - 2018 Project Portfolio- May 31 2018.docx

Hi there:

You had asked for some time on the ELT agenda this week to provide a forecast update. Unfortunately the agenda is
packed, and we will not be able o have a scheduled item on this.

If vou'd like to have this raised with ELT before Friday's review of Board materials, we can do something similar to the
attached. Nicholas provided a written update, which may be discussed in “other business™ if ELT members have
questions. (Sorry... there are two priority items coming in from Marcia this week that are taking up the entire agenda)...
If this approach works, et me know. Timing for materials would be the same as always, ECD tomorrow.

Anthy

Ps. While we're on the topic, flagging that there are 15-minutes alotted near the end of the meealing to discuss strat plan
updates. Similar to last week, are you interested in joining that discussion?

From: Nicholas Ingman

Sent: May 28, 2018 8:47 AM

To: Anthy Lovachis; Dianne Hayes

Cc: Nicholas Ingman

Subject: ELT - Project Portfolio Update

Ladies,
Please find attached the latest Project Portfolio and covering memo for this Thursday’s ELT memo.

Thank you,

Micholas Ingman, P.Eng. Direclor, Enterprise Change
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