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Follow up from Board meeting 

Barb and Julia, 

When we presented Julia's report regarding decision making related to Fair Hydro the Board asked for a 
memo giving them assurance from management that we have the proper management controls in place. 
I think the sense was "what do we need to do to ensure this doesn't happen again?" 

My sense is that we had adequate controls in place but we simply didn't use them. Julia, please confirm. 

could you please both work to put together a memo to the Board that summarizes the management controls 
framework? Also, if you see any areas where controls are weak or lacking, this is the opportunity for us 
to address them. 

It would be good to get the memo out to the Board in advance of the next Board cycle. By second week of 
July would be good. 

Thanks. 

Peter 

Sent from my iPhone 
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