Message

From: Andrew Dow [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=6268B334C119488B888395BBA8B155D9-ANDREW DOW]

Sent: 2017-04-13 9:53:10 AM

To: Bruce Campbell [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=53a62b8c6239476cacdff60964207eb7-Bruce Campb]; Doug Thomas
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=2276a4d6397d45e380d06e4dc423ce2b-Doug Thomas]; Leonard Kula
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=4621532d1b5d4c539f6ccefe5979e389-Leonard Kull; Kim Marshall
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=b63a22b42bf14587870d93119a054d88-Kim Marshal]; Michael Lyle
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=704afe32c06a42c¢78cf357ce53a5b319-Michael Lyl]; JoAnne Butler
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=8d56d4cf2f044ac58119d9a6e954b340-JoAnne Butl]

CC: Terry Young [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=872fa3f6e61a48709b11458c0c3b6cab-Terry Young]; Chuck Farmer
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=aa83ad66edf341b4a48c3f852b674355-Chuck Farme]; Jordan Penic
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=7d23bcd450594583bb40b447b35485da-Jordan Peni]

Subject: Q2 2017 Corporate Themes

Attachments: Q2 2017 corporate themes.docx

Good morning,

Please find attached the Q2 corporate themes for your review. You will notice a significant difference as compared to
the previous version. We are limiting the number of themes which are now largely focused on the IESQ's Corporate
Strategy and our current priorities.

Each theme and the supporting bullets aim to tell a story about the work the IESO is doing, what's happening in the
sector, and how our actions are providing value. The purpose of the corporate themes is to guide our external
communications and to inform employee’s perspective about what we as an organization want to be talking about
externally at this point in time.

You may notice that the corporate themes do not reflect all of the work we're doing, and that there are aspects of the
Strategic Plan that are not included. The corporate themes are not meant to provide a comprehensive overview of all
the work we do, but rather reflect the select areas of work that we as an organization want to highlight to external
audiences at this point in time. The corporate themes will be fluid and will change from quarter to quarter as the focus
of our external communications changes.

As an example, Market Renewal will be a priority for us as an organization for the next few years - however, as we enter
a prolonged design phase, there may be quarters where it's not a corporate theme as it might not be one of the top
items we want to be focusing on in our external communications.

Let me know if you have any questions.

Andrew

Andrew Dow | Analyst, Issues Management
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