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Because you commented on the Directors Forum being meaningful I wondered if you saw Barbs email

below
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Subject Market Renewal Directors Forum

As you all know we are busy getting the Market Renewal project organized staffed and set up As part of the project

we will set up a regular meeting with all of you to ensure that we have an opportunity to connect and provide the latest

updates on Market Renewal
I envision our Market Renewal Directors Forum MRDF to be a 90 minute monthly

meeting with rooms reserved at both Adelaide and Clarkson I will chair the meetings and the guidelines will be as

follows

The role of the MRDF chair is to convene and end the meetings The MRDF Chair can delegate herhis

responsibilities when needed

The sole purpose of the meeting is to provide a regular update on the Market Renewal project and discuss any

important issues

All MRDF discussions whether conducted face to face via email or telephone shall remain confidential

The MRDF Chair shall prepare a meeting agenda and circulate to the MRDF members prior to the meetings

The MRDF Chair shall also organize facilitate the meeting and ensure notes of significant comments or issues

are recorded

Members will review the notes after they have been circulated and provide feedbackcomments if required to

the MRDF Chair
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Visitors will be allowed to attend the meeting when required and with the prior approval of the MRDF or Chair

When external visitors non IESO are required to attend the MRDF meeting prior approval shall be obtained

from the MRDF or the MRDF Chair The meeting will also be structured to keep the IESO related internal

discussions confidential

At this point I will foresee spending most of the time on stakeholdering and design but Shawn will also attend and

provide an update on the project operations side

Sabeela will try and schedule the meetings until year end with the first one being in the beginning of April The proposed

agenda for the first meeting is as follows

1 Introduction and Review of Guidelines 15 min

2 Update on stakeholder activities 15 min

3 Update on energy workstream 15 min

4 Update on capacity workstream 15 min

5 Update on project operations 15 min

6 Other items 15 min

I have also attached the draft Benefits Case that is currently on our website for stakeholder review

Barbara
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