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Abways download the latest template divectly from the FAMO web sive. DO NOT USE ony

7

previous documeniaiion from your avehives as it may be owuido

3 is recommended to limit the noarraiive including blank spoces in sections where
indicated.

ng CFile Save As... 7 before proveeding any fuvther

G anigue vamiber, leave it blank jor PMO 10 assign,

Z

Froject I3 v ¢

2

Instructions amd exam e los *i?f()s"”hﬁl{?f this tem el late are shown in alics text in blue color,

You con defete ir once you furve read i3 5t should nor be kept ogether with vour inseried

Jext.

Awny section thay does not apply to vour specific project mav be marked az “Not

4 pf;m:(,;f}ie " Do not delete the section,

Comtacy Froject Management Office for any questions or clorificarions by sending vour
email fo PMO{ieso.ca .

Delete this page once you hove read and undersiood these instructions.
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Hease read the Instractions for Use of the Project Brief Template before completing the
Froject Brief Temwplate

* Mandotory field

BE Fimit io 2568 characiers

1. Proposed Project Name: {Enter text here}

2. Prepared by: {Enter text here}

3. Sponsor(s): * {Enter text here}

4. Executive Summary: Limi norrative to o maxinum o

2FF Ao e Seiediietiees B il crresed
38 chavacters, including Slonk spaces.

{Enter text here}

5. What strategic Corporate goal does this project support from the list below? ~

a) Providing Public Value ™ fawit sarrasive to o socinnmm of 236 characters, including Blank spoves.

Tvpe N ifnot sefocted.

{Enter text here}

b) Bu1ldmg Corporate Resilience s marative & 0 mayimes of 156 characiers, iscfuding blank

spaces. Tipe NA i not selecied,

{Enter text here}

c¢) Respect and Value our Stakeholders Lt parvative io o maxinnn of 258 characters,

: H 2 s v i oy e NS £ n co F g e
includig Blank spoces. Type N not selecied.

{Enter text here}

6. Why is this project required?
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ok
a) Required to meet Regulatory/Gov ernment directive requirements  Limif narvative fo o

maxinuon of 256 choracters, including Monk spaces. Type N4 i nof sefected

{Enter text here}

b) Meets multiple conditions (6¢) and (6d) of crlterla 6 " Limit narvative fo o max

s, including dlonk spaces. Type N4 if not

chgrao

{Enter text here}

? ; PR et o
characier, 5, iRC ’nxi!‘" Beani SPI0EE. ?7‘ ' iy N

{Enter text here}

d) Required to increase efficiency and reduce operatlonal cost™ Limit narrative fr a moxinum

"} 3 H ATy 7
of 2535 chovacters, including blank spoces. Type N

i not selecied,

{Enter text here}

7. What customers or users will receive benefits from the outcome of this project? *

Ling adf cuniennovyusers here, Limif narrative jo g moaxisaem ”: 336 oharnciers, z*zf,';m’wg Hlank Ipaoes,

{Enter text here}

a) Market Participants (External Users) +IESO ™ Limit nerative 1o o maximum of 256

i T e sl i i 3 T, ~ !
charactery, including Blank spaces. Type N

:
i i ol selected

{Enter text here}

EE
b) All ].ESO or Market Part101pants Lindt nevrveniive 1o s moximn of 256 chavacters, including blank

spaces. Tipe NA i not seleciod,

{Enter text here}

Kk N . .
C) Multlple business unrts Lamis nogrative fo moonmion of 238 chavacters, including blank spaces.

Type Nd if not selected,

{Enter text here}
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{Enter text here}

Buplemensation.

11. Impact Assessment: idenion ihe impect of NOT exees

g Lo divee B i :
(,; 230 characters, incl: HOIRE IRV N

{Enter text here}

Fivaif meveve e - 2 1
LB papradive {0 g maxiningg

12. Project Attributes:

a) Duration including contingency:

{7 0 to 6 months I 7 to 12 months

I greater than 12 months

b) Total Cost (Capital & OM&A) including contingency: *
7 $501k to $1M

" up to $100k ™ $101k to $500k

I greater than $1M

c) Project Dependencies: ** Limit narvaiive io a mavi

A4 3;,’1 ot sefeoted

{Enter text here}

wus of 238 characters, including Mank spoces. Type

{236

d) Key Deliverables: ** 7:suis navvative o

B selected

{3 3G (G

{Enter text here}

S characters, including blank spaces. Tvpe N4}

¥

e) Preferred project start (quarter):

{Enter text here}

SRR pedeied.

{Enter text here}

PP . IS SO
recters, ncluding Mlank spaces.

f) Key Project Risks: ** fimit narvasive fo a mavimun of 256 chas
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g) Mandatory due date:

{Enter text here}

[
e

Ve

&

h) Key resources required: ** Zimis sorrative to o maxinman of 256 chavaciers, inclhding blank spaces.

NeA i ot selecied,

J

{Enter text here}

1) Additional information, if any: ** fanis sarrative o o maximmn of 256 chayaciers, welnding blank

B

s Faseme XAA T e e e s
spaces. fvpe N4 i rof selecie

{Enter text here}
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