
Message

From Rayhan Malik 0=EXCHANGELABSOU=EXCHANGE ADMINISTRATIVE GROUP

FYDIBOHF23SPDLTCN=RECIPIENTSCN=E37B6A6F611D4718AFC70148FD49AD58RAYHAN MALI
Sent 20170502 114635 AM
To Mary Bernard o=ExchangeLabsou=Exchange Administrative Group

FYDIBOHF23SPDLTcn=Recipientscn=7e3e3e8d7f9345c2bOaab3e0fd7a79f2Mary Bernar Anil Agrawal

o=ExchangeLabsou=Exchange Administrative Group

FYDIBOHF23SPDLTcn=Recipientscn=ce96a4e33f1943698639c08394119c8bAnil Agrawa
CC Jordan Penic o=Exchangelabsou=Exchange Administrative Group

FYDIBOHF23SPDLTcn=Recipientscn=7d23bcd450594583bb40b447b35485daJordan Peni Chuck Farmer

o=ExchangeLabsou=Exchange Administrative Group

FYDIBOHF23SPDLTcn=Recipientscn=aa83ad66edf341b4a48c3f852b674355Chuck Farme

Subject FW BPWG Capital Plan Development

Attachments 2018 Capital projectsBPWG MBxlsx

Hi Mary thanks for the update

Anil please see attached SPA submission

Rayhan

From Mary Bernard

Sent April 28 2017 339 PM

To Rayhan Malik

Cc Jordan Penic Chuck Farmer

Subject RE BPWG Capital Plan Development

Hi Rayhan Ive included three highlighted projects at the end of the spreadsheet for Stakeholder and Public Affairs

Additional functionality on the IESOca website

Customer relationship management tool

Intranet redesign

Please let me know what additional information you may need for these

Thanks

From Rayhan Malik

Sent April 25 2017 929 AM
To Adrian Pye Nik Schruder Nicola Presutti Mag Wadie Bill Pettitt Tam Wagner Glenn McDonald Elizabeth

Squissato Mary Bernard Jordan Penic Darren Byers Darryl Yahoda Paula Lukan Shawn Cronkwright Reena Goyal
David Devereaux Kevin Reid

Cc Lia Kosic Alexander DeAngelis Anu Ghuman Anil Agrawal

Subject RE BPWG Capital Plan Development

SharePoint is back up The master copy of the PMOs capital planning template is now available to check out and input

new initiatives

If you have already started with the template that I had provided yesterday given SharePoint being down feel free to

use and send to me and I can update the master copy on SharePoint

IESON0018855



Also a point of clarification is that for the existing ranked projects provided as reference by the PMO there is no

requirement to complete all the columns since these are already generally known Please focus on new initiatives along

with providing the best available knowledge of interdependencies and future estimates

Feel free to ask any questions as needed I will be away as of tomorrow for the remainder of the week but Anil is

available to field any questions with their template

Thank you

Rayhan

From Rayhan Malik

Sent April 24 2017 340 PM

To Adrian Pye Nik Schruder Nicola Presutti Mag Wadie Bill Pettitt Tam Wagner Glenn McDonald Elizabeth

Squissato Mary Bernard Jordan Penic Darren Byers Darryl Yahoda Paula Lukan Shawn Cronkwright Reena Goyal
David Devereaux Kevin Reid

Cc Lia Kosic Alexander DeAngelis Anu Ghuman Anil Agrawal

Subject RE BPWG Capital Plan Development

IT Service Desk has indicated that access to the SharePoint continues to be worked on and has escalated the ticket to

Accenture to look after

In the interest of time the PMOs capital planning template is attached for you to complete Please send to me the

updates and I will merge them together Also if anyone has made updates to the SharePoint version please let me
know and I will merge with all of the business unit updates as well

Please let me know if there are any questions Thank you for your patience

Rayhan

From Rayhan Malik

Sent April 24 2017 912 AM
To Adrian Pye Nik Schruder Nicola Presutti Mag Wadie Bill Pettitt Tam Wagner Glenn McDonald Elizabeth

Squissato Mary Bernard Jordan Penic Darren Byers Darryl Yahoda Paula Lukan Shawn Cronkwright Susan Harrison

Chuck Farmer Reena Goyal David Devereaux Kevin Reid

Cc Lia Kosic Alexander DeAngelis Anu Ghuman Anil Agrawal

Subject RE BPWG Capital Plan Development

Please be advised that the SharePoint site does not appear to be available this morning Ive contacted the IT Service

Desk and there has been a ticket issued to hopefully resolve this in a timely manner Will keep you posted when the site

is back up

Thanks

Rayhan

From Rayhan Malik

Sent April 21 2017 224 PM

To Adrian Pye Nik Schruder Nicola Presutti Mag Wadie Bill Pettitt Tam Wagner Glenn McDonald Elizabeth

Squissato Mary Bernard Jordan Penic Darren Byers Darryl Yahoda Paula Lukan Shawn Cronkwright Susan Harrison

Chuck Farmer Reena Goyal David Devereaux Kevin Reid

Cc Lia Kosic Alexander DeAngelis Anu Ghuman Anil Agrawal

Subject BPWG Capital Plan Development

All

IESON0018855



This is a friendly reminder as discussed at the April 6th BPWG meeting to submit input into the capital planning

spreadsheet available on SharePoint and identify any new initiatives planned within your respective business units

The SharePoint spreadsheet includes projects that are already ranked and prioritized by the Project Portfolio

Management Team Some of these projects will start in 2018 and could span into 2020 Please insert a new row at the

end of the list and include any new initiatives ensuring it aligns with the IESOs strategic objectives Please also ensure

that you check in documents on SharePoint once you have completed your updates

Anil or myself are available if there are any project specific questions or if further clarification is needed on completing

this template

Otherwise looking forward to seeing the updates by end of next week as requested

Have a great weekend

Thanks again

Rayhan

Rayhan A Malik
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