Overall Priorities for

Weeks of May 8- May 18 Communications & Government Affairs

e |ESO Marketing Magazine — Review final design.

e Speaking engagements and upcoming presentations (Terry in Alberta and All LDC event)

s Corporate strategy rollout (TBD)

¢ Interviews and staffing decisions {Supervisor, Editorial Services and Web Services and Senior Communications
Advisor for Market Renewal posted, Review applicants for Media Relations Specialist and Communications
Advisor)

e Intranet consultant RFP

e Gov't Outreach Plan for Post Election
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Government Affairs

Media and Issues
Management

Internal Communications

Editorial and Web Services

Priorities for

Weeks of May 8 ~
May 18

Niagara Reinforcement Line —
continue working with the
Ministry as they finalize
agreement

CFF Mid Term Review — Ministry

comments due May 7

Follow-up on comments

received from Stakeholders:

- NER RFI {due May 4)

- Renewable Distributed
Generation Innovation Fund
(due May 4)

- P2G (due May 4)

Review EWT/LSL -

capacity/reliability options if

project delayed, planning
reliability standards and
requirements, review regulatory
process and [ESO involvement

Schedule Q1 Conservation

Results briefing

Coordinate Marketplace training

for Ministry of Energy — May

and set up overflow June

Election planning

Develop engagement strategy
for ELT offsite May 14

Writ activity tracking document
Meetings with Ministry / Internal
re: transition planning

Government Affairs Advisor :

Posting closes on May 8

e (2 Corporate Themes —
finalize and circulate

e Update to microFIT KM
and Q&A underway and
support response to
recent letter

e Toronto Star insert on
IESO, focussed on
reliability and grid
resilience (June 23)

e FOl requests related to
FHP

e  No outstanding media
inguiries

e Social media posts will
be limited during the
writ period

e Video update for
Peter, IESO space
requirements review,
new CFO/Writ Period

e RFP For Intranet
Consultant —-
evaluation team
reviewing applications

e  Corporate Strategy
rollout (TBD)

e Engagement Survey
all employee email
from Peter

Market Watch Board:

¢ content has been
migrated to new
platform and updated
branding being
applied

e Developing Enduring
objectives for content
and use of the boards
is underway

Upcoming Hub postings

include:

e Terry Young NOMA
speech and municipal
energy profile

e Electricity Summit

e Goldcorp energy
manager profile

e |ESO Engineering
training program

e |ESO Business Plan
learn@lunch sessions

e Cybersecurity

e Speaking engagement
targets for ELT

e |ESO Marketing Magazine
- Q30 is preparing fully
designed document with
options for main sections
and cover. Target to
finalize document by
mid-May, mail out post-
election

e |ESO Market Price video

e (Corporate Strategy
design on hold pending
feedback from Peter

e Creation of new content
— eg. Municipal energy
profile page

e Implementation of
Subscription service for
IESO related
communications — June
11

e New Powering Tomorrow
articles for launch post
election

e Development of French
Language webpages for
site by September

e Publishing of MAU
requested markets
content by August

e Support for speaking
events:

- For full list of speaking

events refer to attached

colendar
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Framework

Decisions e ELT review of updated e Review script for Peter’s | e Review design of IESO
Required Government Affairs Engagement video update Marketing magazine
Process

e Reschedule CEQ-DM meeting for
May (May 7 cancelled; May 23
unavailable) and plan agenda

Key e Niagara Reinforcement Line e Response to Dutton e Relaunch of Energy
Accomplishments Agreement Signed Dunwich council Support Programs via
from previous e Review MicroFIT process with MPP | ®  Response to Globe re: website and social media
week Rinaldi Accounting

e Speaking remarks for
e Review Whitesands FN PPA

e Submit updated responses to CEPP
Audit recommendations

Alex Foord, Terry Young

Ongoing:

e Internal interviews to
develop writ-period activities
inventory and planning
recommendations

Location e June —May 11, vacation
(if offsite)
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