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Subject: Conservation E-BLAST: April 12, 2017

Conservation E-BLAST

An IESO conservation updaie for local distribution companies

April 12 Issue:

Administration and Governance
=Cost eligibility for new programs
=Gon parformancs update
=>COMAS update

Province-wide Programs
=industrial Conservation Inttiative update
»Retrofit Frogram: updated Participant Agreament

Training and Evenls
>LDC regional mestings schaduled for May and June
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Important dates

Upcoming webinars, training, svents, mestings:
o April 12: Business Working Group meeling
= April 13 Marketing and Sales Working Group meesting
« Aprit 13 Webinar, CDM Plan submission refresher

« April 200 Data and Reporting Working Group mesting

o May 1618 Certified RETScreen Expert fraining (registralion requirsd)

i
i

» April 18 Mid-erm Review engagement webinar (registration required)
i

« June 8§ Powerful Ideas “17- All LDO marketing and sales workshop
{reqistration required)
o LBC regional meetings:

May 3. London
May 9. Hamilton
May 25 Barrie
May 30 Kingston
SJune 18 Toronto

Submission deadlines, implementation dates:
« April 18 Project claims for inclusion i 20186 final venfied results due
o« May 1: Revised Retrofit Program Rules in effect and new measuwres
available in iCon
o May 1. Revised COM Plans due

Administration and Governance

Cost sligibility for new programs

The IESO has identifisd mulliple cases of insligible costs being reported through
rnonthiyiguarterdy LDC Report submissions. Please nole that project applications
received prior io the Program Start Date specified in an approved CDM Plan are
ingligible for incentives.

As a reminder, following the approval of a local or regional program business case,
LDCs must submit a revised CDM Plan prior to implementing the new program 1o
ensure all requirements specified in the COM Plan Submission and Review Criteris
Hules are followed, For clanity, program-related costs should not be incurmred or
submittad through monthh/guarterly LDC Reports until the COM Plan is revised {0
reflect the new approved local or regional program, and subseguently approved by the
IESO. The following represents scenarios in which program costs are eligible to be
incurred and reimburssd through monthiy/quarterly LDC Report submissions:
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s Administrative costs incurred for approved programs not yet included in an
approeved LDOC COM Plan: these costs cannot be reimbursed untl after the
specifisd Program Start Date in the approved CDM Plan,

»  Administrative costs incurred for approved programs after the LDC COM Plan
has been approved, but prior to the specified Program Start Datle: these cosls
are not reimbursable untit after the Program Start Dats in the approved LDC
CDM Plan; and,

s Administrative costs and incentives incurred afler the specified Program Start
Date are reimbursable in the approved LDC CDM Plan,

iCon performance updats

As communicated in the April 8, 2017 E-Blast, the [ES0 continues {o work diligently
on addressing Con performance issues through a series of planned activities
focused on both infrastructural and architectural improvements 1o the aging
system. Last week, real-time data from the live environment were monitored, for
which results are currently being reviewsd to identify next steps for the
implemeaniation of the planned system improvements. Activities o improve iCon
performance are 3 high pricrly, and the 1250 remaing committed o delivering the
improvements in an sxpedited manner to minimize customsr and pariner
frustration. Ongoing updates will be provided in fulure E-Blasts.

CDMAS project update

In paraliel with the planned improvements 1o iCon, the IESO continues o work with
the Information Systems Sub Group S5G) on long-lenm options to replace iCon a3
part of the CDM-IS project. The original strategy of the COM-IS prolect was to
raptace the existing iCon system through the procurament of a commercial off-the-
shelf (COTE) product that would enable a centralized delivery of the Consearvatlion
First Framework (CFF) and Industrial Accelerator programs.

Since moving forvard with project implemeation a year ago, i was determined that
the initial strategy was not aligned with the needs of the user community, and
presented a high risk of not being aocepted. Key challenges included a lack of
flexibility of the procursd sclution, system performances issues, a need for grester
custormization than originally expecied, and an inability of the solution fo meet the
needs and processes of all LDCs. Recently, [ESC executive support was received o
revise the direction of the project given these challenges. twas decided that rather
than procuring one central solution 1o meet all administrative and program delivery
racpiirements, the revised strategy will involve the separation of administrative
functions {e.g. reporting, setflement, CDM Plans, efc) from the program systems
{e.g. Refrofit Program, Couponsg, eic), 10 enable greater system flexibility. In
addition, this revised strategy includes the provision of application program interfaces

IESO-N-0021466



(APIs) o facilitate data inlegration betwean systems, allowing the 1ES0 and LDCs
graater flexibility in system support.

The COM-S project team is continuing o work through the delalls of the revised
strategy with IESO executives, the 15306, and other stakeholders. The IESO will alse
continug 1o work closely with the [B56 and LDCs o ensure the revised approach
builds from lessons learmed from the initial strategy while also enswuring that iCon
system performancs issuss will condinue 1o be addressed in an expediant

manner. In the interim, the IESC will continue to ulilize the procured solution for
gxisting busingss processes that have already been implemented, such as
rnonthby/quarterly LDC Report Bubmission and access o Healing & Cooling and
Coupons program data until 8 new solution is available. Further updates will be
provided in future E-Blasts and mestings as more information becomes available.
The IESO appreciates LDC fesdback and continued understanding and cooperation,

Province-wide Programs

industrial Consarvation Initiative updates

Ag communicated in the Government of Ontane’s Fair Mydre Plan, the government
wall further expand customer eligibiity for participation in the Industrial Conservation
imitiative (100, Effective July 1, 2017, consumers/market participants in the
manufaciuning sector (e, with NAICS codes commencing with the digits "317, "32",
"33 in Ontario with an average monthly peak demand of greater than 500 KW and
less than 1 MW are sligible 1o optin o the ICL The IESO will update the IC] resources
accordingly once Reg, 425/04 has been amendad.

The Freguently Asked Questions document which s posted on the IESOD’s Glohal
Adiustment Class A Eligibiity page has been updated {0 includes guastions and
answers from the Industrial Conservation Initiative Overview wabinar that was held on
February 23, 2017,

Retrofit Prograny updated Participant Agresment

Further to the March 15 2017 E-Blast and the March 38, 2017 E-Blast describing the
upcoming changes to the Retrofil Progran, the Business Working Group (BWG) has
updated the Participant Agresment 1o align with the changes which will take effect on
RMay 1, 2017, Version 3 of the Retrofil Participant Agresment includes the following
changes:

s Section 2~ Amount and Form of Parlicipant incentive: removal of Advanced
Evaluation Incentive Report (AEIRYFinal Evaluation Incentive Report
reguirements (FEIRY,

s Heclion ¢ - Bvaluation, Measurement and Verification, Audit removal of
AEIRFEIR requiremants; and,
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s Scheduls 2 - Eligible Costs: removal of AEIR/FEIR preparation as eligible
costs and clanfication that financing costs are not sligible costs,

The updated Retrofit Participant Agreement will be integrated into the application
process 1o coincide with the effective date of the program changes on May 1,

2017, The updated Retrofit Participant Agreement is available for revisw on the LDO
Extranet hare. As a reminder, LDCs have the ability to develop and offer custom
Participant Agreements provided that they inolude the mandatory provisions specified
in the Energy Conservation Agresment and the applicable Program Rules. LDCs
interested in offering a customized Retrofit Participant Agreement can submit them
through LDC Suppori@isso oa for integration into the application process.

Should you have any questions regarding the Retrofit Program changes or Participant
Agresment, pleass contact 8 member of the BWG oremall LDC Supporifiess ca.

Training and EBEvents

LDO regional meetings scheduled Tor May and June

In response o the positive fsedback received regarding the LDC regional mestings
held betwaen May and June 2016, the £SO will once again facilitate regional
meetings in 2017, Throughout the months of May and June, the IESO will facilitate full
day regional mestings for LDCs in London, Hamilton, Barrig, Kingston and Toronio.
LOCs may attend whichever location waorks best for them.

The regional meestings will provide timely updates and information o help in CDM
planning and achisvement of targsts. Updates will includs the following:

e« CFF Mid-erm Review

s implementation of December 16, 2018 Direclion

o Whole Home Pilot Program and Energy Performancs Program
o  Local LDC insighls

«  Marketing

«  Energy Conservation Agresment changes,

w  Working Group achivilies

The LDOC regional mesting dales ars as follows:

s May 3 London

o May 8 Hamilion
o  May 25 Barrie

e  May 30 Kingsion
e June 15 Toronio
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An invitation 1o register was sent on April 3, 2017, you did not receive i, pleass
chiok here.

I you have questions about the content or sugygestions for future Conservation E-
BLAST articles, please contact your LDC Business Manager or email
LRC Suppori@Bieso.sa,

This e-mail message and any files transmitted with it are intended only for the named recipient(s) above
and may contain information that is privileged, confidential and/or exempt from disclosure under
applicable law. If you are not the intended recipient(s), any dissemination, distribution or copying of this e-
mail message or any files transmitted with it is strictly prohibited. If you have received this message in
error, or are not the named recipient(s), please notify the sender immediately and delete this e-mail
message.

To unsubscribe, please email LDC Supporifliesc on,
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