Message

From: Barb Anderson [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=AEDSAC5B497C451D900820D1687BASEI-BARB ANDERS]
Sent: 2018-08-15 8:13:27 AM

To: Kimberly Veeneman [fo=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=6dad76ee6723486c8hf97ec2552a4c8c-Kimberly Ve]
Subject: FW: For Review - Project Portfolio Update - July 2018

Attachments: Project Portfolio Dashboard Report_v4.2 July 31 2018.xIsx

Please print with email

Barbara Anderson
Vice-President & CFQ, Corporate Services

=

Blegse consider our emironmential responsibility before printing this emoll,

From: Nicholas Ingman

Sent: August 15, 2018 6:08 AM

To: Peter Gregg; Terry Young; Barb Anderson; Marcia Mendes-d'Abreu; Julia McNally; Glenn McDonald; Leonard Kula;
Alex Foord; Michael Lyle

Cc: Anil Agrawal; Daniela Sabatini; Gordon Drake; Nuno De Matos; Nicholas Ingman

Subject: For Review - Project Portfolic Update - July 2018

Please find attached the Project Portfolio Dashboard Report for July for your review and comment. We plan to
publish the report, next Tuesday August 21st so please let me know if you have any comments or concerns by
end of day on Monday.

A few items of note:
- Two projects from the Portfolio are In-service, one is closed and three are completed.
- The following project has turned Red since the last report:
o EDI Reporting Phase out — PER has been circulated for approval.
- Project Exception Reports have been approved for:
o ORI-Interchange Enhancements
- We have scheduled meetings with members of the ELT and MNP for the week of September 17t to
provide an update and get your feedback on our assessment of the current project governance framework.
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