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This report was prepared by Navigant Consulting Ltd. (Navigant) for the lndependent Electricity System Operator. The work
presented in this report represents Navigant's professional judgment based on the information available at the time this report was
prepared. Navigant is not responsible for the reader's use of, or reliance upon, the report) nor any decisions based on the report
NAV!GANT MAKES NO REPRESENTATlONS OR WARRANTIES, EXPRESSED OR iMPLIED. Readers of the report are
advised that they assume all liabilities incurred by them, or third parties) as a result of their reliance on the report, or the data,
information) findings and opinions contained in the report
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~ Presentation of key issues identified for discussion
~ Keyissues
@ Relevant facts and observations

@ Revisit Guiding Principles framework changes
@ Exercise

@ Key issues to be discussed in smaller groups
~ Plenary discussion on group findings
@ Plenary discussion on one size fits all framework

N/\VIGANT

IESO-N-0060550



N/\VIGANT

IESO-N-0060550



Relevant Facts:

if lDCs j in aggregate j are on-track to meet the 7TWh target under budget (assuming current
conditions continue j e.g., acquisition costs, market conditions, etc.)

if Some lDCs are closer to their 2020 target than others:

./ 3 lDCs have exceeded their 2020 target (representing approx' 1 percent of the total provincial
target)

An additional 2 LDCs are within 25 percent of 2020 target (representing approx' 2 percent of the
total provincial target)

./ An additional 7 LDCs have exceeded 60 percent of 2020 target (representing approx. 16 percent of
the total provincial target)

if 14 lDCs have opted out of offering certain province-wide programs

./ These LDCs represent less than 7 percent of the 7 TWh target and impacts approximately 3
percent of total Ontario customers

Programs (# lDCs opting out): Business Refrigeration Initiative (5)*, High Performance New
Construction (5), Audit Funding (5), Existing Building Commissioning (6), Monitoring & Targeting
(8), Energy Managers (3), Process & Systems (5), Home Assistance Program (1), Heating &
Cooling (1), and Residential New Construction (8)

.if These programs have contributed to less than 7 percent of progress to date across the province
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Reievant Observations:

"/ CDM plans are ~!force fie to meet targets within their allocated budget and do not provide
meaningful forecasting insights to IESO or lDCs

./ Supporting processes are also challenging (e,g" need to resubmit with each change, the use of
placeholder values, etc,)

if Program design and re-design processes are cumbersome:

./ Business case development and review are lengthy processes and unclear criteria can lead to
wasted efforts and frustration

if Inf!exible budgets, targets, and program design create a constraining environment

./ Requirement to focus on resource acquisition costs from a portfolio management perspective can
cause certain programs to have less emphasis within the portfolio (e,g" Home Assistance
Program)

if Overaii uncertainty and risk of higher program acquisition costs, larger project timelines
(e.g., will they complete prior to December 31, 2020), and other market forces
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The Framework itself has guiding principles within policy and the Energy Conservation
Agreement, the principles below are intended to guide Framework changes as part of
the Mid-term Review

PRIMARY GUIDING POLICY

GUIDING PRINCIPLES
DISCUSSED DURING PREVIOUS ADVISORY GROUP MEETING

COST
EFFICIENCY

CUSTOMER
EXPERiENCE

COM continues to be a cost efficient and cost
competitive resource

Customer interactions with the framework wi!!
continue to be improved

Continuously drive towards irnprovernents in
acquisition costs and cost effectiveness

Focus on improving the customer experience

IDENTIFIED DURING WORKSHOPS

AliGNMENT

FLEXIBiLITY

COM begins to align with broader climate
policy

COM processes allow for adjustments as
technologies and markets evolve

Increase understanding, integration, and ability to
quantify GHG impacts

Increase the ability to make changes to programs
and technologies within programs
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Objectives:
@ To generate a shortlist of practical and implementab!e solutions (in place by 2020) for each

of the four identified framework key issues,
@ To assess the impact of solution implementation on diverse stakeholders partnered in

achieving framework overall objectives,

Key Questions:

@ In looking at the assigned issue what ideas do you have that wi!! improve j mitigate j or
resolve the noted problem?

@ Which ideas are realistic j timely and practical to implement?

@ Who needs to be involved in moving the idea(s) forward?
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Issue 1: Big projects
dominate small LDe
budgets and targets and
come with a significant
amount of uncertainty
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Issue 2: Program design
and re-design occurs
through working groups,
accountability and
control is perceived to be
misaligned/missing~

leading to frustration and
lack of progress
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Issue 3: LDe CDM Plans
are "force fit" to meet
assigned budgets and
targets and provide
minimal value to
communicate future
expectations
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Issue 4: Non-delivering
lDCs require IESO to
backstop to ensure
provinee-wide avai labi Iity
of programs, placing
strain on central services
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EXERCISE &
DISCUSSION
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ONE SIZE FITS
ALL FRAMEWORK
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@ What would you hope to see as outcomes of moving away from a Hone
size fits all framework"?

@ Who would be the main beneficiaries of these outcomes?

@ What information do we need to have or better understand in order to
make this move?

@ What are some short=term (2018 to 2020) changes that can be made to
better manage the COM portfolio in the current one size fits all
framework, and helps build experience of what could be possible in a
more open framework?

@ What are some longer=term (post 2020) considerations and alternate
approaches that move away from a one size fits all framework while
maintaining some key policy objectives and principles?
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DISCUSSION
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