March 1, 2018

Subject:	FHT/IESO Investment Interest Purchases Process
 	Joint Lessons Learned Workshop


Summary:
In accordance with best practices and OPG’s commitment as the FSM to continuous improvement OPG is proposing a workshop to be held with IESO to capture lessons learned for reference and consideration on future Investment Interest purchases to be made by the FHT under the FHP.

Proposed Participants:

FHT:
Name			Title/Role
Lubna 
Matt
Clara



IESO:
Name			Title/Role
[Insert]


Purpose:
A Lessons Learned has been defined as “knowledge gained from experience, successful or otherwise for the purpose of improving future performance” [CII].   Industry research suggests that organizations that implement effective lessons learned programs as part of their larger knowledge management system demonstrate a commitment to continuously improving their level of service and project delivery methods.  OPG proposes a lessons learned workshop for the process of Investment Interest purchases under the FHP that examines the following:

1. Provides a description of problem (or success) experienced.
2. Describes the associated impact of the problem (or success) on the [FHP Investment Interest] process.
3. Provides a recommendation for reference and consideration on future [FHP Investment Interest] purchases and the corresponding process.

It is recommended that the key lessons learned be set out in a report in the form attached and be reviewed with all respective members of the OPG and IESO teams. The report will be published in the OPG FHP [Sharepoint] site for searchable access by OPG.



Lessons Learned – OPG/FHT and IESO Investment Interest Purchases Process
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