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Neil Brodie

From: Neil Brodie

Sent: May 24, 2017 12:07 PM
To: Rosemarie Leclair
Subject: Employee meeting

In preparation for the meeting when you return, a presentation is being put together.

The portion that they are having trouble with is “The Year Ahead”. Some of the high level themes
will be taken out of the Business Plan but they are looking for your top 5 priorities

Some topics I've come up with are:

Implementing FHP

Support LTEP

Finish Governance Model which will complete RRF and allow Adjudicative Model to begin
Cyber Security

Decoupling

RPP pilots

More information for the customer

Customer Service review

Natural gas expansion and harmonization with grant program

If I’'m missing something let me know.

Neil

Page: 1


file:///C:/Users/ESADocImager/AppData/Local/Temp/06fef9fd-2d36-4f88-bc59-9b6d6582eee8

	Employee meeting

