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From: Chander, Sunita (ENERGY) [ mailto:Sunita.Chander@ontario.ca]
Sent: June-05-17 9:02 AM

To: Julie Mitchell; Mary Anne Aldred

Cc: Reid, Michael (ENERGY)

Subject: Final Mandate Report

Hi MaryAnne and Julie, attached is the final mandate report drafted by our consultants.
The flow of the report is to answer the key questions that Treasury Board Secretariat
has asked all agencies to answer, followed up by recommendations and an
implementation strategy. All of this is done by the third party. In terms of process, this
report and the implementation recommendations will be tabled at Treasury Board
Secretariat for their review and consideration.

We are sharing this report so you can review the recommendations and provide
feedback on how best to implement them. This is not a review of the content of the
report as this is done by the third party for TBS review. We are hoping you take the
next few weeks to think through how best to implement the suggested
recommendations. We will do the same and then compare notes.

If you want to chat, please drop us a line.

Thanks,

-Sunita

Sunita Chander

Director, Distribution and Agency Policy Branch
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