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I've reread the outlines. You've done good work here. I am concerned though , based on past and even


the challenge we've had getting something as simple as the EDA deck together, that these speeches

might not come together... because of lack of familiarity with the context , content and my desired


message... and I am away next week in Sudbury, the week after at CAMPUT ... then CAR and CEO .....

so I will have very little time to help guide and edit the thing. And Brian, who I've relied extensively

when I get in a crunch  is away as well.


As you know, I consider both of these .. especially the OEN to be important talks so I really want them


to be excellent...And in addition to the speech there is the round table.


I know we have Martha but she is a speech writer not the content expert ... and not an oeb insider and


she is new to us...so I am worried... and I don't want to scramble at the end... and have a sub optimal


product. I really want something ready that I can look at by the 10 th or 15 th... something that is close


to final and will take little effort on my part or can be guided to final by someone who gets it.


So I've reached out to Aleck to see if he is available to guide the content and write the thing ... which

we could still get polished/ edited by a speech writer if needed. And he is willing if we want...


So the question is .. what do you think ... should we have Martha stand down.. hand this to Aleck to


take charge of ...working with or without Martha ...


Neil gas experience with past speeches ... so his take would be good as well. I'm certainly leaning that

way but wanted to get your thoughts on it...


Sent from my iPhone
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