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INTRODUCTION

THE COLLEGE PERFORMANCE MEASUREMENT FRAMEWORK (CPMF)

A CPMF has been developed by the Ontario Ministry of Health in close collaboration with Ontario’s health regulatory Colleges (Colleges), subject matter experts and the public
with the aim of answering the question “how well are Colleges executing their mandate which is to act in the public interest?”. This information will:

1. strengthen accountability and oversight of Ontario’s health regulatory Colleges; and

2. help Colleges improve their performance.

a) Components of the CPMF:

1 Measurement domains —  Critical attributes of an excellent health regulator in Ontario that should be measured for the purpose of the CPMF.

2 Standards — Best practices of regulatory excellence a College is expected to achieve and against which a College will be measured.

3 Measures —  Further specifications of the standard that will guide the evidence a College should provide and the assessment of a College in achieving the standard.
4 Evidence — Decisions, activities, processes, or the quantifiable results that are being used to demonstrate and assess a College’s achievement of a standard.

5 Context measures — Statistical data Colleges report that will provide helpful context about a College’s performance related to a standard.

6 aP::::ir:)r:‘esd improvement — Initiatives a College commits to implement over the next reporting period to improve its performance on one or more standards, where appropriate.

Ontario Ministry of Health
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b)

Measurement domains:

The proposed CPMF has seven measurement domains. These domains were identified as the most critical attributes that contribute to a College effectively serving and
protecting the public interest (Figure 1). The measurement domains relate to Ontario’s health regulatory Colleges’ key statutory functions and key organizational aspects,
identified through discussions with the Colleges and experts, that enable a College to carry out its functions well.

Figure 1: CPMF Model for measuring regulatory excellence

Organizational Focus Apphcant / Results &
Registrant Focus Improvement
e
Regulator
Resources i
Policies
Measurement,
Governance System Partner ] Reporting and
Improvement
Suitability to
Practice
Information
Management

—

The seven domains are interdependent and together lead to the outcomes that a College is expected to achieve as an excellent regulator. Table 1 describes what is being

measured by each domain.
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Table 1: Overview of what the Framework is measuring

e The efforts a College undertakes to ensure that Council and Statutory Committees have the required knowledge and skills to warrant good governance.
Integrity in Council decision making.
1 Governance * = :
e The efforts a College undertakes in disclosing decisions made or is planning to make and actions taken, that are communicated in ways that are accessible to,
timely and useful for relevant audiences.

2 Resources e The College’s ability to have the financial and human resources to meet its statutory objects and regulatory mandate, now and in the future.

e The extent to which a College is working with other Colleges and system partners, where appropriate, to help execute its mandate in a more effective, efficient

3 System Partner . . . . . .
¥ and/or coordinated manner and to ensure it is responsive to changing public expectation.

Information e The efforts a College undertakes to ensure that the confidential information it deals with is retained securely and used appropriately in the course of
Management administering its regulatory activities and legislative duties and objects.

* The College’s policies, standards of practice, and practice guidelines are based on the best available evidence, reflect current best practices, are aligned with

5 Regulatory Policies . D . . .
changing publications and where appropriate aligned with other Colleges.

The efforts a College undertakes to ensure that only those individuals who are qualified, skilled and competent are registered, and only those registrants who

6  Suitability to Practice . . . . .
v remain competent, safe and ethical continue to practice the profession.

Measurement, o The College continuously assesses risks, and measures, evaluates, and improves its performance.
7 Reporting and
Improvement e The College is transparent about its performance and improvement activities.

c) Standards, Measures, Evidence, and Improvement:

The CPMF is primarily organized around five components: domains, standards, measures, evidence and improvement, as noted on page 3. The following example
demonstrates the type of information provided under each component and how the information is presented within the Reporting Tool.
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Example:

> — ———
Council and Statutory Where possible, Council and | a. Professional members are eligible to stand for election to Council only after: * The College is planning a project to develop
Committee members Statutory Committee members i. Meeting pre-defined competency / suitability criteria, and required competencies for Council and Committees
have the knowledge, demonstrate that they have the ii. attending an orientation training about the College’s mandate and and will develop screening criteria. By-laws will be
skills, and commitment knowledge, skills, and expectations pertaining to the member’s role and responsibilities. updated to reflect the screening criteria as a
needed to effectively commitment prior to becoming a component of the election process to determine
execute their fiduciary member of Council or a Statutory professional registrant eligibility to run for a Council

role and responsibilities
pertaining to the mandate

Committee.

position.

of the College. b. Statutory Committee candidates have: * The College is planning a project to develop
i. met pre-defined competency / suitability criteria, and required competencies for Council and Committees
ii. attended an orientation training about the mandate of the Committee and will develop screening criteria.
and expectations pertaining to a member’s role and responsibilities.
c. Priorto attending their first meeting, public appointments to Council undertake | Nil
a rigorous orientation training course about the College’s mandate and
expectations pertaining to the appointee’s role and responsibilities.
Council and Statutory | a. Council has developed and implemented a framework to regularly evaluate the | Nil
Committees regularly assess effectiveness of:
their effectiveness and address i. Council meetings;
identified  opportunities  for ii. Council
improvement through ongoing
education. b. The framework includes a third-party assessment of Council effectiveness at | Nil

minimum every three years.

Ontario Ministry of Health
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THE CPMF REPORTING TOOL

For the first time in Ontario, the CPMF Reporting Tool (along with the companion Technical Specifications for Quantitative CPMF Measures document) will provide
comprehensive and consistent information to the public, the Ministry of Health (‘ministry’) and other stakeholders by each of Ontario’s health regulatory Colleges (Colleges). In
providing this information each College will:

1. meet with the ministry to discuss the system partner domain;

2. complete the self-assessment;
3. post the Council approved completed CPMF Report on its website; and
4. submit the CPMF Report to the ministry.

The ministry will not assess whether a College meets or does not meet the Standards. The purpose of the first iteration of the CPMF is to provide the public, the ministry and
other stakeholders with baseline information respecting a College’s activities and processes regarding best practices of regulatory excellence and, where relevant, the College’s
performance improvement commitments. Furthermore, the reported results will help to lay a foundation upon which expectations and benchmarks for regulatory excellence can
be refined and improved. Finally, the results of the first iteration may stimulate discussions about regulatory excellence and performance improvement among Council members
and senior staff within a College, as well as between Colleges, the public, the ministry, registrants and other stakeholders.

The information reported through the completed CPMF Reporting Tools will be used by the ministry to strengthen its oversight role of Ontario’s 26 health regulatory Colleges
and may help to identify areas of concern that warrant closer attention and potential follow-up.

Furthermore, the ministry will develop a Summary Report highlighting key findings regarding the best practices Colleges already have in place, areas for improvement and the
various commitments Colleges have made to improve their performance in serving and protecting the public. The focus of the Summary Report will be on the performance of the
regulatory system (as opposed to the performance of each individual College), what initiatives health regulatory Colleges are undertaking to improve regulatory excellence and
areas where opportunities exist for colleges to learn from each other. The ministry’s Summary Report will be posted publicly.
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As this will be the first time that Colleges will report on their performance against the proposed CPMF standards, it is recognized that the initial results will require
comprehensive responses to obtain the required baseline information. It is envisioned that subsequent reporting iterations will be less intensive and ask Colleges only to report
on:

* Improvements a College committed to undertake in the previous CPMF Report;
* Changes in comparison to baseline reporting; and

* Changes resulting from refined standards, measures and evidence.!

1 Informed by the results from the first reporting iteration, the standards, measures and evidence will be evaluated and where appropriate further refined before the next reporting iteration.
Ontario Ministry of Health
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Completing the CPMF Reporting Tool
Colleges will be asked to provide information in the right-hand column of each table indicating the degree to which they fulfill the “required Evidence” set out in column two.

Furthermore,

* where a College fulfills the “required evidence” it will have to:

o provide link(s) to relevant background materials, policies and processes OR provide a concise overview of this information.

* where a College responds that it “partially” meets required evidence, the following information is required:
o clarification of which component of the evidence the College meets and the component that the College does not meet;

o for the component the College meets, provide link(s) to relevant background material, policies and processes OR provide a concise overview of this information;

and

o forthe component the College does not meet, whether it is currently engaged in, or planning to implement the missing component over the next reporting period.

. where a College does not fulfill the required evidence, it will have to:

o indicate whether it is currently engaged in or planning to implement the standard over the next reporting period.

Furthermore, there may be instances where a College responds that it meets required evidence but, in the spirit of continuous improvement, plans to improve its activities or
processes related to the respective Measure. A College is encouraged to highlight these planned improvement activities.

While the CPMF Reporting Tool seeks to clarify the information requested, it is not intended to direct College activities and processes or restrict the manner in which a College
fulfills its fiduciary duties. Where a term or concept is not explicitly defined in the proposed CPMF Reporting Tool the ministry relies on individual Colleges, as subject matter
experts, to determine how a term should be appropriately interpreted given the uniqueness of the profession each College oversees.

The areas outlined in red in the example below are what Colleges will be asked to complete.

Ontario Ministry of Health 9
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Example:

DOMAIN 1: GOVERNANCE
Standard 1

December 2020

Council and statutory committee members have the knowledge, skills, and commitment needed to effectively execute their fiduciary role and

responsibilities pertaining to the mandate of the College.

Measure Required evidence

Professional members are eligible to stand for
election to Council only after:

Where possible, Council and Statutory
Committee members demonstrate that
they have the knowledge, skills, and
commitment prior to becoming a

member of Council or a Statutory
Committee, ii. attending an orientation training about

the College’s mandate and expectations
pertaining to the member’s role and
responsibilities.

i. Meeting pre-defined competency /
suitability criteria, and

The College fulfills this requirement:

College response

Yes[] Partially [] No[]

The competency/suitability criteria are public:  Yes O No O
If yes, please insert link to where they can be found, if not please list criteria:

Duration of orientation training:
Format of orientation training (e.g. in-person, online, with facilitator, testing knowledge at the end):

Insert a link to website if training topics are public OR list orientation training topics:

If the response is “partially” or “no”, is the College planning to improve its performance over the next

reporting period? Yes O No O

Additional comments for clarification (optional):

Ontario Ministry of Health
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PART 1: MEASUREMENT DOMAINS

The following tables outline the information that Colleges are being asked to report on for each of the Standards. Colleges are asked to provide evidence of decisions, activities,

processes, and verifiable results that demonstrate the achievement of relevant standards and encourages Colleges to not only to identify whether they are working on, or are
planning to implement, the missing component if the response is “No”, but also to provide information on improvement plans or improvement activities underway if the
response is “Yes” or “Partially”.

DomAIN 1: GOVERNANCE

1.1 Where possible, Council and Statutory a. Professional members are eligible to stand The College fulfills this requirement: ~ Yes X  Partially 0 No [
Committee members demonstrate for election to Council only after:
that they have the knowledge, skills, i.  meeting pre-defined + The competency/suitability criteria are public: ~ Yes X No [
and commitment prior to becoming a competency / suitability If yes, please insert link to where they can be found, if not please list criteria:
member of Council or a Statutory criteria, and See below
Committee. ii. attending an orientation training
about the College’s mandate and .

Duration of orientation training:

expectations pertaining to the See below

member’s role and responsibilities.

* Format of orientation training (e.g. in-person, online, with facilitator, testing knowledge at the end):
See below

* Insert a link to website if training topics are public OR list orientation trainingtopics:
See below

Competency Based Requirements
e The Ontario College of Pharmacists (“the College”) introduced a Governance Renewal initiative in
2018. In 2020, it implemented several components including competency-based selection for the

Ontario Ministry of Health
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Board of Directors (formerly called Council) and Statutory Committees, greater separation of Board
and Statutory Committees, governance best practices regarding equal representation of public and
elected members along with a smaller Board size, and the greater involvement of members of the
public on Statutory Committees.

e Applying the By-Law making power set out in the Health Professions Procedural Code under the
Regulated Health Professions Act (RHPA), 1991 to set the qualification of registrants seeking
election to the Board of Directors, the College has enshrined in the By-Law the competencies
required of individuals seeking election to the Board, including the clear articulation of the College’s
public interest mandate. The competencies include a requirement for experience serving various
patient populations as well as specific knowledge, skills and experience in Board governance and
oversight.

o College By-Laws

e Individuals seeking election must complete a comprehensive application and provide references
that can attest to their competence. The application questionnaire sets out the public interest
focus of the College and seeks responses that illustrate applicants’ understanding of the role and
responsibilities/duties of a Board member.

o Board of Directors Application Form

e Arobust screening process assesses if the applicants are qualified to run for election. Applications
are first screened by external consultants with experience in recruitment and governance and a
report is produced for consideration by the College’s Screening Committee which is comprised of
Board Directors and Lay Committee Appointees with regulatory governance experience. Individuals
who are not deemed qualified are notified of the fact and reasons, along with suggestions for how
they might develop their skills if they choose to run in the future.

o Board of Directors Profile

e Noting that this is the first year applying the criteria, the College recognizes that there will still be
gaps in competencies. However, competencies will improve with each cycle. In addition, the College
believes that it is important to work with the government in ensuring that the appointment of
public members also consider any competency gaps that may be identified such that the Board, as a
whole, is best positioned to function at a high level.

Training and Orientation
e Information about roles and responsibilities of Board Directors is posted on the website and
circulated broadly across communication channels prior to the start of the election process. In
addition to general information about the College and the function of the Board, the Board Director
Profile further articulates the responsibilities and commitments of Board Directors, details about
what it means to be a Board Director and expectations about serving in the public interest.

Ontario Ministry of Health 12
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e Once Board Directors are elected and prior to engaging in Board business, they participate in formal
orientation and training which further outlines roles, responsibilities and expectations of all Board
Directors elected or appointed to a health regulatory college Board.

o New Board Orientation Agenda
o HPRO (Health Profession Regulators of Ontario) Governance Training for RHPA Colleges

(Nov 2020)

If the response is “partially” or “no”, is the College planning to improve its performance over the
next reporting period? Yes X No LI

Additional comments for clarification (optional):

e Following the implementation of the governance renewal, the College now refers to Council as the
Board of Directors; the roles of President and Vice President are also now referred to as Chair and
Vice Chair respectively; and Non Council Committee Members are now referred to as Professional
Committee Appointees (pharmacy professionals) or Lay Committee Appointees (members of the
public).

e The College is in the process of reviewing its governance activities as it gains more experience
within this new Governance Framework and is examining the training and orientation programs for
the Board. Comprehensive Board and Committee policies are in development for consideration by
the Board.

o December 2020 Board Materials with Index of Board Policies

e The College believes the current competency based assessment is more robust than a general

requirement to attend an orientation session and, therefore, considers this standard as being met.

b.

Statutory Committee candidates have:

met pre-defined competency /
suitability criteria, and

attended an orientation training
about the mandate of the
Committee and expectations
pertaining to a member’s role and
responsibilities.

The College fulfills this requirement:  Yes X  Partially 0 No [l

* The competency / suitability criteria are public: Yes X No [J
If yes, please insert link to where they can be found, if not please list criteria:

e  Professional Committee Appointee Application Guide

e  Professional Committee Appointee Application

e Lay Committee Appointee Application Information (webpage)
e Lay Committee Appointee Application

e  Behaviour Key Competencies for Committee Appointees

* Duration of each Statutory Committee orientation training:

Ontario Ministry of Health 13
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See below

Format of each orientation training (e.g. in-person, online, with facilitator, testing knowledge at

the end):
See below

* Insert link to website if training topics are public OR list orientation training topics for
Statutory Committee:
See below

Competency Based Requirements

As part of a broader governance renewal initiative, in 2018 the College implemented competency
screening for Committee candidates prior to being considered eligible for appointment. Members
of the profession (Professional Committee Appointees, PCAs) as well as members of the public (Lay_
Committee Appointees, LCAs) seeking appointment to a Committee must complete a
comprehensive application that speaks to their competence/suitability. The application
questionnaire clearly sets out the public interest focus of the College and seeks responses that
illustrate the applicant’s understanding of the role and responsibility of a College Committee
Appointee.

A robust screening process is followed to assess if the applicants are qualified to serve on a
Committee. Applications are first screened by the College’s Human Resources Department and a
summary is produced for consideration by a College Screening Committee comprised of Board
Directors and Lay Committee Appointees with regulatory governance experience.

Training and Orientation

Prior to applying to become a Committee Appointee, information and resources are provided along
with expectations outlined in the application process which explains roles and responsibilities of
members of each Committee.

Once appointed to a Committee, members participate in a Committee-specific orientation session
prior to or at the same time as their first Committee meeting. This applies to Professional and Lay
Committee Appointees as well as Board Directors appointed to serve on Committees as required in
statute.

If the response is “partially” or “no”, is the College planning to improve its performance over the next
reporting period? Yes [1 No [J

Additional comments for clarification (optional):
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e The College is in the process of reviewing its governance activities as it gains more experience
within its new Governance Framework and may further examine training and orientation programs
for the Board along with the development of specific Board and Committee policies to support the
new framework where required.

c. Prior to attending their first meeting, public
appointments to Council (Board) undertake
an orientation training course about the
College’s mandate and expectations
pertaining to the appointee’s role and
responsibilities.

The College fulfills this requirement: ~ Yes X  Partially 0 No [

* Duration of orientation training:

¢ In addition to the one-hour orientation by the CEO & Registrar and Board Chair, all Board members,
including public members, participate in a six-hour HPRO Governance Training for RHPA Colleges
session presented with each new Board orientation. As the Ministry has now instituted a
governance training course for public members of the Board, there will be an expectation that all
public members maintain currency of this training.

* Format of orientation training (e.g. in-person, online, with facilitator, testing knowledge at the end):

e Orientation has historically been in-person with College staff, Board members and a facilitator,
unless virtual formats are adopted for specific reasons (such as the pandemic and associated public
health measures implemented restricting in-person meetings). In future, the format will be
revisited.

* Insert link to website if training topics are public OR list orientation trainingtopics:

e  Prior to the first meeting of the Board, all new Board Directors attend an orientation meeting. In
addition, at the first meeting of Board or before, the College provides training on governance in a
regulatory environment (CLEAR (Council on Licensure, Enforcement and Regulation) 2018, HPRO
2020).

o New Board Orientation Agenda

If the response is “partially” or “no”, is the College planning to improve its performance over the next
reporting period? Yes [ No [

Additional comments for clarification (optional):

e In 2021, the College has expanded its orientation program to include an in-depth review of strategic
and operational plans, financial health and the College’s risk register as well as current issues facing

Ontario Ministry of Health 15
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the College and/or profession to enable incoming Board Directors to feel confident and prepared to
contribute in a meaningful way as they assume their roles.

1.2 Council regularly assesses its
effectiveness and addresses identified
opportunities for improvement
through ongoing education.

a. Council has developed and implemented

a framework to regularly evaluate the
effectiveness of:

i. Council meetings;

ii. Council

The College fulfills this requirement: ~ Yes X  Partially O No[O

* Year when Framework was developed OR last updated:

e The current Governance Manual which includes information on the evaluation framework used at
the College was last updated was 2016 (see below).

* Insert a link to Framework OR link to Council (Board) meeting materials where (updated)
Framework is found and was approved:

e Governance Manual

* Evaluation and assessment results are discussed at public Council (Board) meeting: Yes X No [
If yes, insert link to last Council (Board) meeting where the most recent evaluation results have been
presented and discussed:

e Board Meeting Materials from December 2020 (contains Board Meeting, Board Overall and
Individual Director Evaluations)

If the response is “partially” or “no”, is the College planning to improve its performance over the next
reporting period? Yes [1 No [

Additional comments for clarification (optional)

e As part of the College’s governance reform initiative, the Governance Manual currently in place will be
replaced by a series of standalone policies, the first of which were passed by the Board in December
2020. Additional policies are under development and will be completed in 2021.

b. The framework includes a third-party
assessment of Council effectiveness at
a minimum every three years.

The College fulfills this requirement:  Yes [0 Partially [0 No X

e Athird party has been engaged by the College for evaluation of Council (Board) effectiveness:
Yes [1 No X
If yes, how often over the last five years?

*  Year of last third-party evaluation:

Ontario Ministry of Health
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n/a

If the response is “partially” or “no”, is the College planning to improve its performance over the
next reporting period? Yes X No [

Additional comments for clarification (optional)

e The College engaged an external consultant starting in June 2019 to review the current Governance
Manual and draft updated Board policies incorporating best practices to help complement the new By-
Laws and support the Governance Framework.

c. Ongoing training provided to Council has
been informed by:
i. the outcome of relevant
evaluation(s), and/or
ii. the needs identified by Council members.

The College fulfills this requirement:  Yes X  Partially 0 No [l

* Insert a link to documents outlining how outcome evaluations and/or needs identified by members
have informed Council (Board) training:

e Board Meeting Agenda September 2020

* Insert a link to Council (Board) meeting materials where this information is found OR
e Describe briefly how this has been done for the training provided over the lastyear.

e The feedback from the June 2020 Board meeting evaluation prompted the Board Chair to circulate
Schedule C — Rules of Order of the Board prior to the meeting and address the renewed adherence to
the established rules regarding Board Directors speaking during the debate on a motion.

e Training is also provided in the form of general education on specific regulatory topics of interest
and relevance to the Board. These topics have included presentations on the College’s Data
Strategy, Right-Touch Regulation, Outcomes-Focused Regulation, Conduct Cost Recovery,
Governance Reform, Indigenous Cultural Competency, Conflict of Interest and Transparency.

If the response is “partially” or “no”, is the College planning to improve its performance over the next
reporting period? Yes [ No [J

\Additional comments for clarification (optional):
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e Starting In 2021 the Governance Committee will use a skills and practice environment
inventory to determine the gaps for recruitment and to identify opportunities for additional
training and development.

2.1 All decisions related to a Council’s a. The College Council has a Code of Conduct and The College fulfills this requirement: ~ Yes X  Partially 0 No [
strategic objectives, regulatory ‘Conflict of Interest’ policy that is accessible
processes, and activities are to the public. *  Year when Council Code of Conduct and ‘Conflict of Interest’ Policy was implemented OR
impartial, evidence-informed, and last evaluated/updated:

advance the public interest.

e Code of Conduct: 2020
e Conflict of Interest: 2016 (currently under review)

* Insert a link to Council Code of Conduct and ‘Conflict of Interest’ Policy OR Council meeting
materials where the policy is found and was discussed and approved:

e Code of Conduct - (page 76 - 77)
e  Conflict of Interest - (page 45 — 46)

If the response is “partially” or “no”, is the College planning to improve its performance over the
next reporting period? Yes [1 No []

Additional comments for clarification (optional)

e In addition to conflict of interest expectations articulated in the Governance Manual and College By-
Laws, further education regarding expectations as it relates to conflict of interest is included with
annual Board orientation and is addressed by the Chair at every Board meeting and at every Statutory
Committee meeting.

e The College plans to develop a standalone conflict of interest policy as part of the ongoing review of
governance of the College.

b. The College enforces cooling off periodsz, The College fulfills this requirement: ~ Yes X No [
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*  Cooling off period is enforced through: Conflict of interest policy [ By-law X
Competency/Suitability criteria [1  Other <please specify>

* The year that the cooling off period policy was developed OR lastevaluated/updated:
2020

* How does the college define the cooling off period?

e Insert a link to policy /document specifying the cooling off period, including circumstances where
it is enforced; OR

e insert a link to Council meeting where cooling off period has been discussed and decided upon; OR
e where not publicly available, please describe briefly cooling off policy:

e Cooling Off Period — College By-laws (see page 7)

If the response is “partially” or “no”, is the College planning to improve its performance over the next reporting
period? Yes I No U

Additional comments for clarification (optional)

2 Cooling off period refers to the time required before an individual can be elected to Council where an individual holds a position that could create an actual or perceived conflict of interest with respect to his

or her role and responsibility at the college.

c. The College has a conflict of interest
questionnaire that all Council members
must complete annually.

Additionally:

i. the completed questionnaires are
included as an appendix to each
Council meeting package;

ii. questionnaires include definitions
of conflict of interest;

iii. questionnaires include questions
based on areas of risk for conflict of

The College fulfills this requirement:  Yes [0 Partially X No[l

* The year when conflict of interest the questionnaire was implemented OR lastevaluated/updated:
2016

*  Member(s) update his or her questionnaire at each Council meeting based on Council agenda
items: Always [ Often [ Sometimes [ Never X

* Insert a link to most recent Council meeting materials that includes the questionnaire:
See below (under Additional Comments)
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interest identified by Council that are
specific to the profession and/or
College; and

iv. atthe beginning of each Council
meeting, members must declare any
updates to their responses and any
conflict of interest specific to the

meeting agenda.

If the response is “partially” or “no”, is the College planning to improve its performance over the next
reporting period? Yes X No []

Additional comments for clarification (optional)

e Afocus on Board Director expectations regarding conflict of interest is a part of the orientation session
at each new Board year and includes information on regulatory requirements and various scenarios to
support Board Directors’ understanding of these expectations

e  Expectations regarding conflict of interest are currently expressed in By-Laws and in the Governance
Manual; however, a Board Policy is currently in development and is expected to be completed in 2021.

e The current attestations required of the Board of Directors is part of the Governance Manual and all
Board Directors are required to confirm their attestation annually and declare any conflicts of interest,
real or perceived, at each meeting.

— See appendix 1 of the Governance Manual

e At every Board and Committee Meeting the Chair will ask Board Directors and Committee Appointees
to declare any conflicts and they are recorded and managed accordingly.

e The College plans to review the annual attestation as part of the ongoing review of governance of the
College.

d. Meeting materials for Council enable the
public to clearly identify the public interest
rationale (See Appendix A) and the evidence
supporting a decision related to the
College’s strategic direction or regulatory
processes and actions (e.g. the minutes
include a link to a publicly available briefing
note).

The College fulfills this requirement:  Yes X  Partially 0 No[l

* Describe how the College makes public interest rationale for Council decisions accessible for the public:

e  Matters that come before the Board for approval or decision are accompanied by a supporting
briefing note which includes a section that defines the public interest rationale for the item coming
forward to the Board.

e The content of each briefing note reinforces the connection of the matter to the College’s
mandate and Board’s role. This includes providing the necessary context and background to
support the Board’s decision-making and understanding and any key considerations that must be
included in order to demonstrate the item as a matter of public interest. Briefing notes are
supplemented by verbal updates, and occasionally visual presentations, which are used to further
emphasize the content of the matter before the Board as well as the public interest rationale.

* Insert a link to meeting materials that include an example of how the College references a
public interest rationale:

e Meeting Materials — September 2020 Board Meeting
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If the response is “partially” or “no”, is the College planning to improve its performance over the next
reporting period? Yes [1 No [

Additional comments for clarification (if needed)

Council minutes (once approved) are
clearly posted on the College’s website.
Attached to the minutes is a status update
on implementation of Council decisions to
date (e.g. indicate whether decisions have
been implemented, and if not, the status
of the implementation).

.1 Council decisions are transparent. a.

The College fulfills this requirement:  Yes X  Partially 1 No [l

* Insert link to webpage where Council minutes are posted:

e Minutes are found on the Board meeting materials/reports section of the website
https://www.ocpinfo.com/about/council-committees/council-meetings-reports/

If the response is “partially” or “no”, is the College planning to improve its performance over the
next reporting period? Yes [1 No []

Additional comments for clarification (optional)

e In addition to posting materials on our website before and after each Board meeting, the College
promotes the meetings via our registrant and public/stakeholder communication channels including
social media posts and e-newsletters. This also includes tweeting highlights and decisions made by the
Board in real-time at each meeting.

e Summary Board Reports are also posted online as a further method to communicate Board decisions
and areas of focus from each meeting prior to meeting minutes being posted following their approval.

b. The following information about Executive
Committee meetings is clearly posted on the
College’s website (alternatively the College
can post the approved minutes if it includes
the following information).

i. the meeting date;

The College fulfills this requirement:  Yes X  Partially 0 No [

* Insert a link to webpage where Executive Committee minutes / meeting information are posted:

e  Executive Committee minutes are posted online as of March 2021.
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ii. the rationale for the meeting;

iii. areporton discussions and decisions
when Executive Committee acts as
Council or discusses/deliberates on
matters or materials that will be
brought forward to or affect Council;
and

iv. if decisions will be ratified by Council.

If the response is “partially” or “no”, is the College planning to improve its performance over the next reporting
period? Yes X No T[]

Additional comments for clarification (optional)

e Meeting minutes of the Executive Committee, which does not approve items on behalf of the Board
except on matters related to governance and staff compensation or if the Board should not be fully
constituted, are posted on the website as of March 2021. While the Executive Committee does preview
the Board meeting material, they do not alter or amend the motions or decisions put forward to the
Board.

accessible and timely.

materials are posted at least one week
in advance.

c. Colleges that have a strategic plan and/or The College fulfills this requirement: ~ Yes X  Partially 0 No [
strategic objectives post them clearly on
the College’s website (where a College * Insert a link to the College’s latest strategic plan and/or strategic objectives:
does not have a strategic plan, the
activities or programs it plans to e  Strategic Framework 2019-2021 (extended to 2022)
undertake).

If the response is “partially” or “no”, is the College planning to improve its performance over the next

reporting period? Yes [1 No U

Additional comments for clarification (optional)

e |n addition to posting the Strategic Framework and related priorities online, the College routinely
includes the framework in every Board meeting package, at every Board and Statutory Committee
orientation meeting, in regular College publications including the annual report and Pharmacy
Connection magazine, and via social media when communicating about the role of the College and its
strategic and operational priorities and mandate.

3.2 Information provided by the College is a. Notice of Council meeting and relevant The College fulfills this requirement: ~ Yes X  Partially 0 No [

If the response is “partially” or “no”, is the College planning to improve its performance over the next
reporting period? Yes 1 No [
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Additional comments for clarification (optional)

e Board Meeting information including agendas
o https://www.ocpinfo.com/about/council-committees/council-meetings-reports/
e In addition to posting the Board meeting materials online, the College promotes the meeting through
its various registrant/stakeholder and public communication channels including social media and e-
newsletters.

b.

Notice of Discipline Hearings are posted at
least one week in advance and materials
are posted (e.g. allegations referred)

The College fulfills this requirement:  Yes X  Partially 0 No[l

If the response is “partially” or “no”, is the College planning to improve its performance over the next
reporting period? Yes [1 No [

Additional comments for clarification (optional)

o Notice of Discipline Hearings are posted at least a week in advance with required information posted
online via the website and public register. Please see the following link for more details about the
Discipline Hearing process and about information posted to our Find a Pharmacy/Professional Tool
(public register).

e Discipline process — information for the public and registrants

e Information about what is posted on our public register
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4.1 The College demonstrates
responsible stewardship of its
financial and human resources in
achieving its statutory objectives
and regulatory mandate.

The College’s strategic plan (or, where a
College does not have a strategic plan,
the activities or programs it plans to
undertake) has been costed and
resources have been allocated
accordingly.

Further clarification:

A College’s strategic plan and budget
should be designed to complement and
support each other. To that end, budget
allocation should depend on the
activities or programs a College
undertakes or identifies to achieve its
goals. To do this, a College should have
estimated the costs of each activity or
program and the budget should be
allocated accordingly.

The College fulfills this requirement: ~ Yes X  Partially O No [

* Insert a link to Council meeting materials that include approved budget OR link to most recent
approved budget:
e 2019 Operating Budget
e 2019 Budget Presentation
e 2021 Operating Budget
e 2021 Operation Plan Priorities
e Deferral of Strategic Planning
e 2019-2022/2023 Strategic Framework

If the response is “partially” or “no”, is the College planning to improve its performance over the next
reporting period? Yes [1 No T[]

Additional comments for clarification (optional)

e A new Strategic Framework was developed in 2018 by the Board to set the strategic priorities of the
College for 2019-2021 (extended to 2022 and possibly 2023, further to the pandemic situation).

e Each year, following reaffirmation of the strategic priorities defined in the Framework, the operational
plan priorities for the following year are presented to the Board. These planned priorities outline the
College’s annual commitment towards the Strategic Framework, which form the foundation for the
development of a budget, which is then followed by budget approval.

The College:

i. hasa “financial reserve policy” that
sets out the level of reserves the
College needs to build and maintain
in order to meet its legislative
requirements in case there are

The College fulfills this requirement:  Yes X  Partially 0 No [l

If applicable:
* Insert a link to “financial reserve policy” OR Council meeting materials where financial reserve policy

has been discussed and approved:

Ontario Ministry of Health 24



https://www.ocpinfo.com/extra/CPMF/Appendix-20.1-Briefing-Note–Finance-and-Audit-Committee-2019-Proposed-Budget.pdf
https://www.ocpinfo.com/extra/CPMF/Presentation-2019-Budget-and-Projections.pdf
https://www.ocpinfo.com/extra/CPMF/10.3-Briefing-Note-FAC-Approval-of-2021-Budget-Final.pdf
https://www.ocpinfo.com/extra/CPMF/Operational-Plan-Priorities-for-2021.pdf
https://www.ocpinfo.com/extra/CPMF/8.2-Briefing-Note-Deferral-of-Strategic-Planning.pdf
https://www.ocpinfo.com/library/council/download/Strategic-Framework-(2019-2021).pdf
https://www.ocpinfo.com/library/council/download/Strategic-Framework-(2019-2021).pdf

College Performance Measurement Framework (CPMF) Reporting Tool December 2020

unexpected expenses and/or a e The College maintains reserve funds in order to cover variable and/or unforeseen costs and

reduction in revenue and expenses in accordance with the Finance and Audit Committee Policy — Reserve Funds

furthermore, sets out the criteria o  Link to the Reserve Funds Policy

for using the reserves; e The College has internally restricted net assets to be used for specific purposes in accordance with
ii. possesses the level of reserve set out the Finance and Audit Committee Policy. These reserve funds are reviewed during the audit and

in its “financial reserve policy”. included as part of the notes to the audited financial statements.

o Link to the 2019 audited financial statement — Notes to Financial Statements, page 9

* Insert most recent date when “financial reserve policy” has been developed ORreviewed/updated:
e Last reviewed in 2018, next review in 2021

* Has the financial reserve policy been validated by a financial
auditor? Yes X No I

If the response is “partially” or “no”, is the College planning to improve its performance over the next
reporting period? Yes [1 No T[]

Additional comments for clarification (if needed)

c.  Council is accountable for the success The College fulfills this requirement: ~ YesX  Partially D No O
and sustainability of the organization it
governs. This includes ensuring that the . Insert a date and link to Council meeting materials where the College's Human Resource plan,
organization has the workforce it needs as it relates to the Operational and Financial plan, was discussed.
to be successful now and, in the future
(e.g. processes and procedures for e 2019 Budget Presentation, pages 23 & 24

succession planning, as well as current
staffing levels to support College
operations).

e 2020 Budget
e 2021 Budget

If the response is “partially” or “no”, is the College planning to improve its performance over the next
reporting period? Yes 1 No L[l

Additional comments for clarification (optional)

e The new Strategic Framework created in 2018, and the subsequent annual operational plans, sets the
expectation for significant new key regulatory initiatives. Accordingly, salary budgets reflect the
addition of new staff in key regulatory program areas. To ensure that staff costs were effectively
managed and to make greater use of the resources available, a focused effort to assess work processes
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and seek efficiency improvement remains a priority. Wherever practical, positions are filled on a

New staffing was required in 2020 and again in 2021 to address a growing Conduct caseload and
increased assessment/inspection activity, which are outlined in briefing notes and appendices
presented to the Board found in the links noted above.

temporary contract basis to provide the greatest flexibility moving forward as efficiencies are realized.
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DOMAIN 3: SYSTEM PARTNER

Standard 5
The College actively engages with other health regulatory Colleges and system partners to align oversight of the practice of the profession and support
execution of its mandate.

Standard 6
The College maintains cooperative and collaborative relationships to ensure it is responsive to changing public expectations.

Standard 7
The College responds in a timely and effective manner to changing public expectations.

College response

Colleges are requested to provide a narrative that highlights their organization’s best practices for each of the following three standards.

An exhaustive list of interactions with every system partner the College engages is not required.
Measure / Required evidence:

N/A Colleges may wish to provide Information that includes their key activities and outcomes for each best practice discussed with the

ministry, or examples of system partnership that, while not specifically discussed, a College may wish to highlight as a result of that
dialogue. For the initial reporting cycle, information may be from the recent past, the reporting period, or is related to an ongoing activity
(e.g., planned outcomes).
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The three standards under this domain
are not assessed based on measures and
evidence like other domains, as there is
no ‘best practice’ regarding the
execution of these three standards.

Instead, Colleges will report on key
activities, outcomes, and next steps that
have emerged through a dialogue with
the Ministry of Health.

Beyond discussing what Colleges have
done, the dialogue might also identify
other potential areas for alignment with
other Colleges and system partners.

In preparation for their meetings with
the ministry, Colleges have been asked to
submit the following information:

e Colleges should consider the questions
pertaining to each standard and
identify examples of initiatives and
projects undertaken during the
reporting period that demonstrate the
three standards, and the dates on
which these initiatives were
undertaken.

Standard 5: The College actively engages with other health regulatory colleges and system partners to align oversight of the practice of the profession and

support execution of its mandate.

Recognizing that a College determines entry to practice for the profession it governs, and that it sets ongoing standards of practice within a health system where the

profession it regulates has multiple layers of oversight (e.g. by employers, different legislation, etc.), Standard 5 captures how the College works with other health

regulatory colleges and other system partners to support and strengthen alignment of practice expectations, discipline processes, and quality improvement across all

parts of the health system where the profession practices. In particular, a College is asked to report on:

e How it has engaged other health regulatory Colleges and other system partners to strengthen the execution of its oversight mandate and aligned practice expectations?
Please provide details of initiatives undertaken, how engagement has shaped the outcome of the policy/program and identify the specific changes implemented at the
College (e.g. joint standards of practice, common expectations in workplace settings, communications, policies, guidance, website etc.).

In 2020, the College was invested in a number of high priority activities aimed at promoting and supporting safe and effective pharmacy practice in which
engagement with health system partners and alignment of practice expectations within the profession and with other professions was critical. The following are
specific examples that demonstrate achievement of this standard through a systems-based and public-informed approach. Additional details and outcomes
associated with system partner engagement are further elaborated in Standards 6 and 7:

Supporting Responsive, Safe and Quality Pharmacy Care During the COVID-19 Pandemic

e Upon the declaration of the provincial state of emergency in response to the COVID-19 pandemic, the College shifted its focus to support the profession’s
response to the pandemic in line with its legislated role as a regulator by helping to align and reinforce practice expectations of pharmacy professionals during a
period of significant upheaval in how health professionals typically operated and practiced.

a. The shift to virtual care particularly among physicians in order to maintain important access to primary care for both COVID and non-COVID patients
necessitated effective communication between prescriber and pharmacy. Through engagement with partners such as the College of Physicians and
Surgeons of Ontario (CPSO), College of Nurses of Ontario (CNO) and professional associations such as the Ontario Pharmacists Association (OPA)
and Ontario Medical Association (OMA), changes to processes regarding acceptance of email prescriptions and better alignment of expectations
across both professions were implemented in order for patients to continue to have timely access to their medications while maintaining an
appropriate standard of safety, quality and protection of personal health information.

b. It was important that patients prescribed pain medications had timely access to their medications. With the amendments to federal controlled
substances regulations, the College developed the necessary resources in collaboration with partners including other regulators such as CPSO and
CNO and professional associations to support the implementation of these temporary amendments within practice in Ontario.

c. Asan essential service to their communities, pharmacies and pharmacy professionals had to respond quickly and effectively to adapt to changes to
how healthcare was to be delivered. The College produced and communicated timely and well-informed guidance from multiple system sources
including the Public Health Ontario, Public Health Agency of Canada, OPA, Canadian Pharmacists Association (CPhA) to support evolving prescribing
practices, regulatory changes and infection control and prevention measures to ensure that the College and its stakeholders/partners were
providing appropriate support to the profession. The College has also worked with the 34 Public Health Units to provide the necessary information
to assist them in capacity planning, such that there will be as many access points as possible to support the mass vaccination efforts in the province.

Reinforcing Pharmacy’s Role in the Provincial Response to the Opioid Crisis
e The prolonged worldwide opioid crisis has had a significant impact on the lives of Ontarians. Early engagement with health system partners, including hospitals
and regulators of professions who can prescribe controlled substances such as CPSO and CNO, as well as with pharmacy stakeholders including professional
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Enhancing Medication Safety in Pharmacy

Establishing System Focused Quality Indicators for Pharmacy

Strengthening the Practice Environment in Community Pharmacy

associations, established that pharmacy professionals have a critical role in preventing the loss and diversion of controlled substances. The College routinely
engages and collaborates with these and other partners to align professional expectations and support the development of effective working relationships
between medical, dental, and pharmacy professionals.

Since convening a Task Force of pharmacy professionals and a physician to develop an Opioid Strategy, the College has continued to engage patients, pharmacy
professionals, hospitals, community pharmacies and government agencies that have supported the development of solutions to identified areas of risk.

After the approval of the Opioid Strategy in 2017, the College has continued to work with various federal and provincial stakeholders, including the Office of
Controlled Substances, Health Canada, the Ontario Drug Policy Research Network (ODPRN), CPSO and the Centre for Addiction and Mental Health (CAMH) to
respond to the opioid crisis. This includes the establishment of a data sharing agreement with federal partners to further understand the loss or theft of
controlled substances, providing research guidance to understand practice changes during the opioid crisis and working with experts in the field to share best
practices with registrants.

All healthcare professionals that either prescribe, dispense or administer medications have a role in the prevention of medication incidents. As medication
experts, pharmacy professionals play an instrumental role in helping to provide the right care to the right patient at the right time, and that includes helping to
prevent medication errors and near misses within or involving pharmacies.

Recognizing the growing awareness of medication safety in pharmacy and the impact errors can have on people’s lives in Ontario, across the country and around
the globe, the College focused on the development and spread of a medication safety program first launched in late 2018 which became known as the Assurance
and Improvement in Medication Safety (AIMS) Program. The program included a standardized requirement of all pharmacy professionals and pharmacies in
Ontario regarding continuous quality assurance in medication safety practice including mandatory anonymous reporting of medication incidents.

The College has worked alongside patients, registrants, pharmacy operators, including chain operators and associations to improve pharmacy professional
engagement with the program and the various tools designed to promote and support continuous quality improvement and patient safety.

In 2018, the College undertook a significant initiative in partnership with Ontario Health (Quality) to establish Quality indicators for Pharmacy that are aligned with
Ontario health system indicators. The goal of this work is to shift the pharmacy sector, through a continuous quality improvement approach, to focus on impact
of pharmacy care on patient and system outcomes, providing the public and stakeholders with a clearer picture of the overall quality of pharmacy care in Ontario.
The work aligns with the College’s right-touch and outcomes focused approach to regulating. using data to inform decision making

Partners from across the health system were engaged, and included academia, the Ministry of Health, physicians, pharmacists, associations, data and analytics
experts, and patients.

Pharmacies in Ontario are required to operate according to the Standards of Operation and pharmacy professionals are required to practice according to the
Standards of Practice of their professions (pharmacists and pharmacy technicians). As pharmacies have evolved to play a greater role in our health system and as
the scope of practice of pharmacists has evolved along with the introduction of pharmacy technicians as a regulated profession in the province, feedback from
registrants and patients over the years has identified an opportunity to examine the community pharmacy practice environment in order to identify potential
barriers to meeting operational and practice standards consistently. This included better understanding expectations of patients, pharmacy professionals,
corporate owners/operators and professional associations as it related to a shared accountability for the provision of safe, high quality care.
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e In collaboration with an Advisory Group comprising of pharmacy associations, corporate owners/operators/employers, pharmacy professionals and patient
advisors, the College led the development of guiding principles of shared accountability for community pharmacy. The College also facilitated focus groups with
patients and registrants to further enhance the needed insights that would guide the development of accountability principles.

e  Further to the work that the College started in 2018 on the development of system-based quality indicators for pharmacy with Ontario Health (Quality) that was

launched in 2019, this work forms the basis for the development of Provider Experience Indicators per the Quadruple Aim healthcare improvement framework.

Expanding the Scope of Practice of Pharmacists to Enable Prescribing for Minor Ailments

e In 2019 the Minister of Health requested that the College develop regulations to expand the scope of practice of Ontario pharmacists, including enabling
pharmacists to prescribe medications for certain minor ailments. Regulations needed to be developed that not only considered the expectations of pharmacists
to engage in the expanded scope of practice safely but to do so in collaboration with other members of a patient’s healthcare team.

e With these key principles in mind, the College facilitated an extensive open consultation and stakeholder engagement strategy that included a multi-disciplinary
steering group throughout 2019 and 2020 to help inform and shape the minor ailments regulation that would not only serve patients but align with the existing
structures and relationships within the Ontario health system. These insights have further supported the work in preparing for implementation of the approved
regulations including the development of relevant resources and guidance materials to reinforce patient- and system-informed practice expectations.

Standard 6: The College maintains cooperative and collaborative relationships Standard 7: The College responds in a timely and effective manner to changing

to ensure it is responsive to changing public/societal expectations. public expectations.
The intent of standard 6 is to demonstrate that a College has formed the
necessary relationships with system partners to ensure that it receives and
contributes information about relevant changes to public expectations. This
could include both relationships where the College is “pushed” information by

Standard 7 highlights successful achievements of when a College leveraged the
system partner relationships outlined in Standard 6 to implement changes to
College policies, programs, standards etc., demonstrating how the College
responded to changing public expectations in a timely manner.

system partners, or where the College proactively seeks information in a timely How has the College responded to changing public expectations over the

manner. reporting period and how has this shaped the outcome of a College

*  Please provide some examples of partners the College regularly interacts with policy/program? How did the College engage the public/patients to inform
including patients/public and how the College leverages those relationships to changes to the relevant policy/program? (e.g. Instances where the College has
ensure it can respond to changing public/societal expectations. taken the lead in strengthening interprofessional collaboration to improve

* In addition to the partners it regularly interacts with, the College is asked to patient experience, examples of how the College has signaled professional
include information about how it identifies relevant system partners, maintains obligations and/or learning opportunities with respect to the treatment of opioid
relationships so that the College is able access relevant information from addictions, etc.).
partners in a timely manner, and leverages the information obtained to respond | «  The College is asked to provide an example(s) of key successes and achievements
(specific examples of when and how a College responded is requested in standard 7). from the reporting year.

ENGAGEMENT AND COLLABORATION WITH PATIENTS/THE PUBLIC The College’s systems-based approach to regulatory oversight includes close

The College’s approach to patient and public engagement is aligned with the collaboration with system partners and the public which has directly influenced

principles of the International Association of Public Participation (IAP2) our ability to respond to and integrate public and system-informed practice

Framework, with a focus on consulting, involving and collaborating with expectations, best demonstrated using the areas of focus articulated in CPMF

patients/public. This is an approach we have embedded in our activities over the | Standard 5.
past several years as the public/patients are considered equal partners alongside
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pharmacy professionals and health system stakeholders to guide and advise on
policy matters that will directly impact the quality and safety of patient care, with
an increased focus on regulatory and practice priorities that impact patient
outcomes. These activities are over and above how the College seeks feedback
on and responds to input received through open consultations.

Targeted engagement for greater qualitative insights

The College uses focus groups conducted by an independent third party to
discuss specific topics and seek input from patients/public to help enhance
the College’s understanding of public opinions and expectations which help
inform decisions, direction, strategies and approaches used by the regulator.
This past year, the College facilitated eight focus groups with members of
the public principally on two topics: patient experiences in community
pharmacies and insights on potential changes to the public register.

O

As part of the Community Practice Environment Initiative, insights
into patient experiences in community pharmacies in Ontario were
considered and shared with a multi-disciplinary advisory group
comprised of pharmacy professionals, associations,
owner/operators, and patients and used in the identification of
accountability principles currently in development. These principles
will address common issues raised by patients such as ways to
educate and improve public understanding of the role of pharmacy
professionals and the safe, quality care they should expect as
patients when visiting a pharmacy.

Insights from the public regarding changes to the public register
helped the College understand views and opinions regarding
information, functionality and design of the public register, user
preferences, expectations of information related to pharmacy
assessments and how information regarding concerns involving
pharmacy professionals is displayed.

The insights also have been used to identify recommendations for
implementation in 2021 that further advance the College’s
commitment to transparency including adding additional
information to register related to pharmacy operational assessment
outcomes and the reason/type of assessment performed.

These focus groups, most recently conducted by Leger on our
behalf, have ensured a diverse mix of perspectives in these
discussions as representation was sought from participants who

Supporting Responsive, Safe and Quality Pharmacy Care During the COVID-19
Pandemic
Throughout 2020, the College routinely engaged stakeholders to respond to
COVID-19 related practice matters, from reinforcement of registrant and
public facing messaging to help clarify what patients should expect in
pharmacies during the pandemic to reminders to professionals about
infection prevention and control (IPAC) protocols. Examples include:
Amended regulations to enable timely access to care

o

The Board approved the proposed provincial regulation
amendments needed to enable implementation of the Health
Canada Section 56 Exemption under the Controlled Drugs and
Substances Act (CDSA) permitting pharmacists to transfer, refill,
renew and adapt controlled substances prescriptions, which were
then promptly approved by the provincial government.

The College acted quickly to develop the necessary guidance to
support the implementation of these temporary amendments and
coordinated communication with organizations such as the CPSO
and CNO as their registrants were also impacted by the Section 56
Exemption. The College also engaged broader system partners
including NAPRA (National Association of Pharmacy Regulatory
Authorities) which supported alignment, where appropriate,
between and across jurisdictions and supported information
sharing from agencies such as Health Canada and the Public Health
Agency of Canada.

The College leveraged its relationship with the Office of Controlled
Substances (OCS) at Health Canada and was able to capitalize on
that relationship to ensure the regulatory changes addressed
unique challenges to Ontario regulations. For example, the College
was able to provide the OCS with feedback on utilization of the
exemption to help inform their decision to extend regulatory
amendments, by drawing on our relationships with other partners
including the Ontario Drug Policy Research Network (ODPRN) and
by accessing Agency for Healthcare Research and Quality (ARHQ)
data.

Developed, informed and updated practice guidance and policies

o

The College developed and updated practice policy and guidance
resources related to the emerging and unique issues associated
with providing patient care during the COVID-19 pandemic. Select
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reflected Ontario’s diverse population and patient needs including
those from racialized communities.
The College is part of a collaborative of other provincial health regulators
that sponsors a Citizen Advisory Group (CAG), patients/members of the
public from throughout the province who come together quarterly to discuss
various topics of interest to sponsor regulators and their respective public-
protection mandates.

o Specific topics explored by the College included expanded scope of
practice, supporting the College in identifying regulatory
amendments to enable prescribing for minor ailments by Ontario
pharmacists that considers the input of patients and the public who
would potentially access these services, including what they would
expect from their pharmacists engaging in such activities.

Direct involvement in advisory capacities

The College has adopted an engagement strategy that includes formal
involvement of patients, patient advocates and those with lived experience
as members of advisory groups, working groups and task forces on specific
initiatives, programs and strategies. Examples from the reporting period
include the Community Practice Environment Advisory Group, Quality
Indicators Expert Panel, and Minor Ailments Advisory Group.

o Each of these groups integrated patients as equal members who
worked alongside pharmacy and other healthcare professionals,
health system stakeholders, pharmacy operators and academic
representatives to advise on and contribute to the objectives of
each of the initiatives undertaken by each group.

o Patient representatives helped shape the development of
regulations enabling prescribing for minor ailments by pharmacists,
contributed to the establishment of accountability principles for
community pharmacy and provided advice on the selection of
specific quality indicators that will be used to measure and report
on pharmacy quality across the province.

o Examples from outside of reporting period but which are important
recent examples to emphasize include the involvement of patient
advisors on a Medication Safety Task Force that resulted in the
introduction of Canada’s largest medication safety program of its
kind for community pharmacies, our Opioid Strategy and our
Cannabis Strategy, each designed to provide guidance and

policies were updated as were several practice fact sheets such as

those related to central fill and the validation of prescriptions for

controlled substances, to provide further clarity for registrants.
Addressed barriers to effective continuity of care

o Aschallenges in practice were identified, the College worked to
remove regulatory barriers where appropriate by adapting practice
policies and providing guidance to registrants so that they were
able to provide the necessary pharmacy services to support their
patients.

o For example, as physicians began working from home without
access to the usual forms of communication with pharmacies,
College staff promptly collaborated with various stakeholders
including associations and other regulators to develop a practical
solution by enabling and permitting the use of unconventional
communication methods between prescribers and pharmacies to
ensure continuity of care for patients while maintaining the
protection of personal health information.

Monitored and responded to inquiries and emerging priorities

o College staff established daily meetings and frequent stakeholder
discussions to track issues related to COVID-19 in order to support
prompt and effective communication to registrants. Staff also
tracked and categorized inquiri