
PUBLIC APPOINTMENTS SECRETARIAT
Appointments Information Form for Submission to the

Standing Committee on Government Agencies

Board Name:

Position:

Part-time/Full-time:

Candidate Name:

Candidate Information:

Responsibilities of the Agency, Board, or Commission:

The mandate for Ontario&#39;s Colleges of Applied Arts and Technology is to offer a comprehensive program of career-
oriented, postsecondary education and training to assist individuals in finding and keeping employment, to meet the needs of
employers and the changing work environment and to support the economic and social needs of their local and diverse
communities. The board of governors of each college has been authorized to govern the college and is responsible for
ensuring that it is effectively and appropriately managed to achieve this mandate. The board of governors is responsible for
defining the role and mission of the college and, thereby, setting the strategic directions for the college to achieve. The board
of governors has responsibility for fiduciary oversight and institutional performance.

Conestoga College Institute Of Technology And Advanced Learning - Board Of Governors

Member (Part-Time)

Part-Time

Krystal Darling

Attached



Public Appointment Application

Application Notes/Comment/Additional Data
[Association created in PAMS by Christine.Bygrave@ontario.ca on 2/3/2021 4:12:41 PM]

Language(s)
English Proficient

Education
Institution Credentials Year

Wilfrid Laurier University Master of Business Administration (M.B.A.) 2012-2015

University of Waterloo Bachelor - Honours Science with a minor in Economics 2002-2007

Employment
Employer Position/Title Dates Responsibilities

Tri-Mach
Group of
Companies

Chief Executive
Officer

02012017
to present

Responsible for the strategic growth and financial well-being of the entire
organization which encompasses; (3) multi-trade operating businesses, 3 real
estate holding corporations, and (3) US based corporations.

Community
Organization Position/Title

Dates
Involved Responsibilities

St. Mary's
General
Hospital
Foundation

Director 01012018
to present

To provide sound business advice for risk mitigation, strategic planning and
sales growth. To assist in the fundraising and revenue generation initiatives
for the foundation. To create awareness for the hospital within the community.

Waterloo
Economic
Development
Corp.

HR Committee 01012018
to present

To liaison with staff and CEO, in order to drive growth and foreign business
opportunity to our community. Sit as a sub member of the HR committee,
conducting performance and wage compensation reviews annually. Provide
advice on HR issues occurring within the business.

Canadian
Meat Council

Board Member 01/01/2018
to present

Participate on the Board as a associate member representing OEM partners.
Assist with organizing annual conference, providing largest revenue stream
for the organization. Participate in a regulatory and legislative issues
pertaining to the Canadian meat industry provide strategic insight on how to
grow and elevate CMC.

Applicant Krystal Darling

Position Member (Part-Time)
Conestoga College Institute Of Technology And Advanced Learning - Board Of Governors
Colleges and Universities

Created On 2/3/2021 4:12:41 PM
Printed On 3/8/2021 8:59:37 AM
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Conestoga
College - IMM
PAC

Member 09/01/2020
to present

Provide insight on challenges and opportunities to assist the IMM in
improving their program and curriculum (from Employer perspective).
Strategic insight on supply/demand challenges To provide sounds advice to
improve the employer - government - college relationship as it relates to
skilled trades development

Organization Position/Title
Dates
Involved Responsibilities

Associations
Organization Dates Involved

Young Presidents Organization (YPO) 01/01/2021 to present

Matching Preferences
Compensation
- Either

Time Commitment
- Monthly meeting
- Less than 20 days per year

Locations
- Cambridge, City Of
- Kitchener, City Of
- North Dumfries, Township Of
- Waterloo, City Of
- Waterloo, Regional Municipality Of
- Wellesley, Township Of
- Wilmot, Township Of
- Woolwich, Township Of

Interests
- Education
- Labour and Remuneration

Functions
None specified

Contact Preferences
Email Alerts
- No

Agency Preferences
None specified

These Agencies ONLY
- No

Conflict Of Interest

Disclosures

Sent 2/3/2021 4:13:29 PM
Christine.Bygrave@ontario.ca

Submitted 2/3/2021 4:18:05 PM
[Citizen]
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