
Sent Via Email 
 
February 17, 2020 
 
Attention: Mr. Christopher Tyrell, Clerk, Standing Committee on Public Accounts 
 
Ms. Catherine Fife 
Chair 
Standing Committee on Public Accounts 
99 Wellesley St. West 
Room 1405, Whitney Block 
Toronto, Canada, M7A 1A2 
 
Dear Ms. Fife, 
 
Re: Letter from Mr. George  Zegarac, President and CEO, Waterfront Toronto to Ms. Fife with attachments. 
 
I was a Board Member and the Chair of the Investment and Real Estate Committee of Waterfront Toronto in the 
fall of 2017.  I would like to take the opportunity to address errors and incomplete information provided by 
Waterfront Toronto in correspondence dated January 24, 2020 with attachments. I wish to emphasize that the 
present esteemed CEO Mr. Zegarac was not at Waterfront Toronto in the fall of 2017, the time period in question. 
 
As Chair of the Irec Committee at the time, I can confirm that the Irec Committee did not negotiate the 
Framework Agreement. The actual agreement was never seen by me before and was not provided to me as Chair 
of the Irec Committee until the Friday October 6th of the Thanksgiving weekend, 2017, merely 4 business days 
before the vote to approve same at the Board Meeting.  As Chair of the Irec Committee I was scheduled to meet 
with Dentons, Waterfront Toronto legal counsel, to discuss the actual agreement only received on October 6, 
2017, on October 16, 2017 but this meeting to discuss the Framework Agreement with Waterfront legal counsel 
was cancelled because the vote to approve the agreement was moved forward to October 16, 2017 and therefore 
the meeting to discuss the agreement with legal counsel was not possible. The Framework Agreement is a very 
complex and lengthy legal agreement and surely would require substantially more time than 4 business days to 
review. 
 
As Chair of the Irec Committee, I attended the whole meeting of the Irec Committee of October 13, 2017 5 pm by 
telephone. I believe the other two members of the Irec Committee also attended by telephone and I believe that 
Mr. Diamond left the call early before the meeting was terminated. Notes from a meeting of the Irec Committee of 
October 13, 2017 at 5 pm, which have been provided to the Standing Committee were never seen by me before 
now and were not reviewed by the Irec Committee or approved as complete and are in fact woefully incomplete. 
The notes were never published on the WT website, and no Minutes were ever published for said meeting.  The 
notes provided are not at all reflective of the full meeting. 
 
The notes provided from the meeting of the Irec Committee of October 13, 2017 are not nearly complete and do 
not reflect the full meeting that took place. At said meeting, I, as Chair of Irec refused to move the motion to 
approve the Framework Agreement because of many concerns that had been brought to the attention of 
management and legal counsel by me and because the Framework agreement had only been in my possession for 
4 business days . As now confirmed by Waterfront Toronto, as of October 13, 2017, the Framework Agreement had 
not yet been provided to the Board in advance of the vote on October 16, 2017. The meeting notes do not reflect 
the fact that there were many outstanding questions and concerns expressed by me as Chair at this meeting and in 
writing before this meeting.  
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It is extraordinary and Waterfront Toronto confirms that the Board only received the “draft Framework 
Agreement”  at 10 pm on Friday October 13, 2017, the Friday before the vote on the Framework Agreement on 
October 16, 2017. 
 

The following statement in the attachments provided to you is incorrect and incomplete: “it is important to note, 
and as the attached Quayside Chronology confirms, due diligence by the Irec Committee was ongoing for several 
months and the Framework Agreement was near final by October 13, 2017.”  This sentence is incorrect in that as 
Chair of the Irec Committee, I never saw the Framework Agreement until Friday October 6th of the Thanksgiving 
weekend with 4 business days to review the actual agreement before the vote. As Chair of the Irec Committee I 
NEVER participated in negotiations of the Framework Agreement, never met with legal counsel of “sidewalk”, 
never met Mr. Doctoroff and only met one representative of “sidewalk” at an informal, high level meeting of the 
Irec Committee, where he was introduced to the committee, but absolutely no substantive material issues were 
discussed and no draft Framework agreement was available.  (I have no idea what this note included in the 
attachments means,: “September 8, 2017, Irec communication – SWL proposed summary of principal terms – 
(Draft 1 of the Framework Agreement) provided to Irec” , as why would IREC receive notes  “proposed from 
SWL”, the proponent and not from Waterfront Toronto? ).  

In addition, the list of meetings provided refers to “Sept 13, 2017 “ All aspects of the proposed deal were 
discussed and Irec was asked for advice on negotiation process” .  This is a ridiculous statement as how can 
anyone discuss “all aspects” of a proposed deal when the actual legal agreement was not even provided until 
October 6, 2017 to the Irec Committee? Moreover, my detailed records show that the meeting was about 
“affordable housing” with little or no mention of “sidewalk”.  

The “six Irec meetings” referenced as having taken place prior to the vote of October 16, 2017  included one 
phone conference call where Waterfront staff emailed that “there was not enough to discuss” as to require a 
meeting in person (amazingly, only one week before the actual Framework Agreement was provided). Please see 
the written public submission attached provided to the Ethics Committee attached for more details about the 
meeting dates before October 16, 2017.  

 

Here is a copy of an email from Ann Landry, WT Secretary of Waterfront Toronto at the time: 

 
 

 

 

“Hello All: As per discussion at the IREC meeting on September 19th, we would like to convene weekly phone calls 

to discuss the Quayside Project negotiations. I’m proposing place-holders for the next 4 weeks from 5:00 – 

6:00pm on Monday, September 25th, Monday, October 2nd, Thursday, October 12th and Monday, October 16th).  I 

will send calendar invites for all meetings and if necessary, will reschedule. Thanks very much. Ann “ 

It should be very obvious that meetings scheduled for 1 hour are not appropriate to discuss an agreement of such 

complexity and importance as the Framework Agreement.  You should also note that a meeting was proposed to 

discuss “negotiations” for October 16, 2017, but somehow the October 16, 2017 meeting was subsequently 

scheduled as the vote of the Board on the Framework Agreement.  Note too that the email above was framed as the 

“Quayside” and not anything of the scale that appeared in the Framework agreement. 

 
There has been reference to 2 briefing meetings of the Board the week before the vote on the Framework 
Agreement. I recall that representatives of “sidewalk labs” were at those briefing meetings . It is not appropriate 
for a briefing meeting of the Board to have the proponent present.  
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I have extensive records which can be made available.  The Irec Committee did not negotiate the Framework 
Agreement. It could be that Management is confused with the Steering Committee where Susie Henderson was a 
member. The Framework Agreement was only provided to the Irec Committee on Friday October 6, 2017 of the 
Thanksgiving weekend with 4 business days to review before the vote on October 16, 2017. Waterfront confirmed 
that the Board only received the Framework Agreement at 10 pm on Friday October 13, 2017. At the Irec meeting 
at 5 pm of October 13, 2017, as Chair of the Irec Committee, I refused to move the motion proposed to approve 
the Framework Agreement because many questions remained unanswered and there was insufficient time to 
review the actual agreement with legal counsel. On October 16, 2017, I was unable to meet with Dentons because 
the vote to approve the Framework Agreement was scheduled instead.  As Chair of the Irec Committee, I voted in 
dissent on the approval of the Framework Agreement because there were many concerns and questions 
outstanding and there had been very little time to review the agreement since it had only been received 4 business 
before days by the Irec Committee. Shortly after the vote on October 16, 2017, I provided 8 available days  to 
continue review of the Framework Agreement with staff and legal counsel. Instead, the IREC Committee was 
sidelined and a new committee with 2 new Chairs was created called the Quayside Committee. For reasons 
unkown to me, the Investment and Real Estate Committee that I chaired was no longer involved in the Framework 
Agreement and later on was disbanded and the new Quayside was created and was later re named the IreQ 
committee. 
Please do not hesitate to contact me should you require further information. 
 
 
Sincerely, 
 
 
Julie Di Lorenzo 
Former Chair of IREC and Board Member of Waterfront Toronto 
 
c.c. Bonnie Lysyk, Auditor General 
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