Clarkson Parking Structure Construction Start Coordination June 08, 2012

Purpose: to discuss last minute updates and coordination issues for the Construction start, this
will happen on June 18, 2012.

Parking Infr. updates (Istvan):

e Reserved parking relocation: June 16-17.
e Temporary parking: June 15.
o Question: “Additional GO Parking” signs 2pc-

* supplied and installed by St. Ops?

= supplied by St. Ops and installed by Contractor?
e Newspaper boxes relocation: St. Ops to confirm when.
e Presto and CCTV camera relocation tentatively for June 19. Electronics and

Communication (Jay Gill’s team) to confirm.

Communication/ St. Ops updates (Joanna N./Robert M. ):

Construction Notice posted June 04.

Customer handouts distributed. Please confirm when and how many?

Any feedback in the first week

Further communication options? There are recent suggestions by Planning and
Innovation Departments.

e Billboard installation (by Signage) until August for federal funding tours.

Further additional property perspectives? (Brian M.)

Carpool update (Rebekah M., Jeff E.):

e Presently every second day until June 18. The weeks of tracking indicated that at the end
we are barely at a good 50% utilization in the north lot, but fewer than 25% in the south.

June 18.

e Transit Safety will assist with reserved parking (if somebody occupied their spots)
e St. Ops. face to face interaction with the public? Any more customer handouts?
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