Countdown to Open House-East Alignment
Week One: Sept 24-28

e Finalize date of meeting
e book and confirm meeting location

e book briefings with Minister Wynne, Clir Parker, Clir Robinson (Don Valley West, Ward 26, Ward
25)

e Consultants prepare first draft presentation deck
Week Two: Oct 1-5

e Project Management: review and comment on DRAFT ONE presentation deck
e Design ads for Open House

e determine number, print and deliver unaddressed flyers to Canada Post
Week Three: Oct 8-12

e Ads appear 2 weeks before meeting in The Metro daily commuter paper and Multicom
community papers

e Notice appears on Crosstown website

e Email blast of Notice to Don Valley stakeholders list

e People receive Open House flyers in post

e Consultants provide DRAFT 2 presentation deck for comment and review
Week Four: Oct 15-19

e Deck Finalized

e Briefings with Minister Wynne, Clir Parker, Cllir Robinson
Week Five: Oct 22-26

e Consultant prints boards
e QOpen House
e Presentation posted on-line with electronic feedback form

Weeks Six: Oct 29-Nov 2
e Presentation posted on-line with electronic feedback form
Week Seven: Nov 5-9

e On-line consultation closes

e Draft one consultation report written up (Argyle)

Week Eight: Nov 12-16
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e Open House consultation report finalized
Week Nine: Nov 19-23

e FINAL consultation report posted on-line

MX_ADVERTISING00001009.0002



