
From: Marilyn Hood [/0=GOTRANSIT/OU=EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=MARILYN HOOD] 

Sent: 10/14/2012 1:13:39 AM 
To: Bert Peverini [Bert.Peverini@gotransit.com] 
CC: Judy Pfeifer [Judy.Pfeifer@metrolinx.com]; Paula Edwards [Paula.Edwards@metrolinx.com]; Matthew Chojnacki 

[Matthew.Chojnacki@metrolinx.com]; Steve Naylor [Steve.Naylor@metrolinx.com]; Debbie Dias [Debbie.Dias-
Schimek@metrolinx.com]; Mary Proc [Mary.Proc@metrolinx.com] 

Subject: FW: NF Excursion and Barrie W/E Services Ended Sept 3rd 
Attachments: Zenith.pdf; OTMPC.pdf; Zenith 2.pdf; Zenith 3.pdf 

Hi Bert 
I asked for the media buys to be pul1ed related to these projects. They are attached here. I am happy 
to help deci pher these if requi red, Pi ease be advi sed we are worki ng towards a system that wi11 provi de 
a better summary of costs related to each GO project; in the meantime, we have to rely on invoi ces paid. 

Ori gi nal Message 
From: Marilyn Hood 
Sent: Wednesday, October 10, 2012 4:59 PM 
To: Jodi Ferguson; Debbie Dias 
Subject: Fw: NF Excursion and Barrie W/E Services Ended Sept 3rd 

Could someone pul1 a copy of the media buys related to the NF and Barrie extra service? 

:: sent via blackberry 

Ori gi nal Message 
From: Marilyn Hood 
Sent: Wednesday, October 10, 2012 04:49 PM 
To: Bert Peveri ni 
Cc: Daniel Haufschi1d; Roxanne Lypka 
Subject: Re: NF Excursi on and Barri e W/E Servi ces Ended Sept 3rd 

I will look into it and get back to you. 

:: sent vi a blackberry 

Ori gi nal Message 
From: Bert Peveri ni 
Sent: Wednesday, October 10, 2012 04:45 PM 
To: Mari1yn Hood 
Cc: Dani el Haufschi1d; Roxanne Lypka 
Subject: RE: NF Excursi on and Barri e W/E Servi ces Ended Sept 3rd 

Mari lyn: 

Thanks for the feedback. We are incorporating your comments into the deck for next week. 

Re adverti si ng expenditures 1i sted below, would you be able to categorize how these funds were used i.e. 
1ocal pri nt ads, radi o announcements, stati on 1evel posters ... so that we can better address questi ons 
that may ari se on thi s topi c? 

BertP 

Ori gi nal Message 
From: Marilyn Hood 
Sent: September 21, 2012 12:50 PM 
To: Bert Peveri ni; Paul a Edwards 
Cc: Laura-Gaye Moats; Nancy Pogue; Marilyn Hood 
Subject: RE: NF Excursi on and Barri e W/E Servi ces Ended Sept 3rd 

Hi Bert 
Thanks for the opportuni ty to comment. Here is info from Communi cations: 

MX ADVERTISING00001066.0001 
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Advertising Costs: 

For Barrie - $167,276 

For Ni agara - $140,754 

Comments/Opportuniti es/Recommendations: 

Really need a better and true sense of the actual market for these services and reali sti c ridershi p 
projecti ons based upon that. If there is no real market for these servi ces, or the market potenti al is 
low, marketi ng and communi cations cannot compensate for a product/servi ce that there is no real 
appeti te/demand/need for. The success of a product is based upon a number of thi ngs - marketi ng and 
communi cati ons bei ng only one element. 

Conduct market segmentati on and customers surveys with RABS - model next season's servi ce off what 
customers are 1ooking for and where the prime markets are. E.g. previous customer research demonstrated 
i nterest in rei ntroduci ng the Toronto-bound Saturday morni ng trai n for Ni agara customers. Addressi ng the 
needs of riders could provide a good news opportuni ty for medi a and rei nforce the passenger charter. 
Li kewi se i ntroduci ng a morni ng Barri e-bound trai n for Toronto customers, and taki ng away some of the in-
between tri ps to/from East Gwilli mbury where there was not as much uptake would give us an opportuni ty to 
better work with Touri sm Barri e and pi tch a new story to medi a. 

Schedules - If our group had an opportuni ty to provi de feedback on the schedul es before they are 
approved, it would help us to package and communicate a better product. For example, there would be 
better opportuni ti es to work with partners 1i ke Shaw Festival if the shuttle ti mes between NOTL and St. 
Catharine's better suited the scheduling of shows. 

Consi stency of servi ce - If we had a streamli ned servi ce it would be easi er to communi cate/market and 
easi er for potenti al ri ders to understand. For exampl e, thi s season bi ke coaches were not runni ng on 
Fri day trai ns or the May 1ong weekend trai ns. It posed a chal1enge in reachi ng out to the cycli ng 
demographi c, as we could not guarantee a speci fi c amount of bi ke space on al1 the trai ns or that the bi ke 
coaches were always in operation. 

Ti mi ng - If we had schedule i nformati on by early January, or at the very 1 east the dates and amount of 
tri ps per day we are runni ng seasonal servi ce, we could explore adverti sing/editorial opportuni ties that 
we mi ssed out on previousl y due to earl y material deadli nes. 

Pri ce - Is the p r i ce competitive compared to drivi ng or taki ng a bus for a couple or fami1y? Perhaps we 
could look at a co-fare with Ni agara T ransi t where riders would not have to pay for the connecti on. 

Stakeholder reiati ons - Ni agara Touri sm and Barri e Touri sm have expressed i nterest in worki ng more 
closely with us but need schedule info earlier, confi rmati on of servi ce earli er, abi1i ty to go publi c 
about it earlier and for rei ati onshi ps to be devel oped and fostered. 

Ori gi nal Message 
From: Bert Peveri ni 
Sent: Monday, September 17, 2012 8:31 AM 
To: Paul a Edwards; Mari1yn Hood 
Cc: Laura-Gaye Moats; Nancy Pogue 
Subject: FW: NF Excursi on and Barri e W/'E Servi ces Ended Sept 3rd 

Paula/Marilyn: 

As per emai1 below we are prepari ng a ridership revi ew of these two servi ces and wi 11 tentati vely present 
to GEM on 26 Sept. In addi ti on to ri dershi p I wi11 be i ncl udi ng comments on costs and key poi nts of note 
from each department. 

Can you pi ease provi de comments on major poi nts of note from the vi ew of your departments. Emai1 in 
bul1et format wi11 suffi ce. 

Gi ven the ti ght ti mi ng, I'll need i nput no 1 ater than 21 Sept. Pi ease call me if you wi sh to di scuss or 
if necessary meet before prepari ng your response. 

BertP 
X5329 

Ori gi nal Message 
From: Greg Percy 
Sent: September 7, 2012 6:29 PM 
To: Daniel Haufschi 1 d 
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Cc: Bert Peverini; Trevor Anderson; Remi Landry; Grant Bailie; Paul Finnerty; Daryl Barnett; Ken 
Armstrong; Wi11iam Jenkins; Mary Proc 
Subject: NF Excursi on and Barri e W/E Servi ces Ended Sept 3rd 

Daniel, we need two debriefs to happen over the next 2 weeks. 

1) Remi is pul1ing together a focused look at the summer 2012 NF service, with a look ahead to next year 
in terms of servi ce frequency and i nfrastructure requi rements. Need to al so re-1ook at runni ng shorter 
trains and implications. VIA's reduced NF profi1e, including ticket sales, is a factor. Your team wi 11 be 
key to the debri ef to assess ri dershi p actuals, new servi ce opti ons etc. 

2) trust your team wi 11 organize and lead a revi ew of the Barri e w/e servi ce results. I see thi s as a 
broader revi ew i ncludi ng publ i c rel ati ons /adverti si ng, bus /rai 1 servi ce schedul e coordi nati on, i mpact 
on GTS project delivery, stati on servi ces i mpacts, and more. We need to make recommendati ons on the 
viabi1ity of a summer 2013 program for inclusion in the 13/14 budget. 

Greg 
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