
Message 

From: 
Sent: 
Subject: 

Rose Butler [/0=GOTRANSIT/OU=POSTOFFICE/CN=RECIPIENTS/CN=ROSE.BUTLER] 
2/25/2013 2:12:40 PM 
RE: UP material 

Attachments: TAB 11 UP Express Feb 2013 v2.ppt 

Importance: High 

Hi Kathy, 

Attached is the UP deck that Bruce commented on over the weekend. It is the original UP transition deck 
with siides 3, 6, 10 & 12 from the ridership deck i nserted after slide 10 (as discussed with Shyvonne on 
Fri day). Therefore, in addi ti on to Bruce's comments, si i des 11-14 al so need to be formatted to fit into 
the presentation. 

Thanks, 

Rose 

Rose Butler 
Manager & Senior Advi sor to the President & CEO 

Ori gi nal Message 
From: Kathy Haley 
Sent: Sunday, February 24, 2013 11:28 AM 
To: Bruce McCuai g 
Cc: Rose Butler; Tanya Dubar; Shyvonne Lawrence 
Subject: Re: UP material 

Thanks for your comments, Bruce. I'll make these adjustments and poi nts of cl ari fi cation. The 
reconci1iation, in openi ng year, is based on a 9 vs 12 month projection as we open in Apri1, not January. 
I'll be sure to footnote and clari fy al 1 of your poi nts. Appreci ate your detai1ed commentary. 
Kathy 

Ori gi nal Message 
From: Bruce McCuaig 
Sent: Sunday, February 24, 2013 08:20 AM 
To: Kathy Haley 
Cc: Rose Butler 
Subject: UP materi al 

Kathy, I have the fol1owing comments on the slide deck for the Mi nister's briefing; 

1). Slide 5 - under the "fast" category, revise to read "tend to be express trains". "High speed" has a 
certain connotation (TGV for example) that does not apply here. 

2). Slide 9 - we reference 2.3M riders in 2018 based on the SDG work. I read the SDG 2011 study, and it 
references 2.97M riders in 2018, and 3.08M ri ders in 2020. Can you help me reconci1e the numbers to the 
slide deck. In addi ti on, we reference 1.1M ri ders in 2015. The SDG report reference 1.35M ri ders. 
Again, we need to reconci 1 e these numbers. 

3). Slide 11 - The Hal crow report is reported as forecasti ng 1.57M rider in the openi ng year. When I 
read the Hal crow report, it references 2.01M. Can we pi ease reconci1e these numbers. 

4). Slide 12 - the stati on spli ts are di fferent from the SDG report I read thi s morni ng - Uni on 76 versus 
75, Bloor 16 versus 17. 

5). Slide 12 - revi se the ti tle to say "Pearson i nternational passenger traffi c is forecasted to i ncrease 
by 88% in 25 years". 

7). There is some other good information from the SDG report that can be included: 

- market share of 10.3% in 2020, in comparison with Vancouver (10%), Chicago (6%), Seattle (11%) and 
Balti more Washi ngton (12%). 

Exclusion per Committee Direction 
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- capture rate around Union of 68% and around Bloor (53%). 

- passengers coming from taxi mode (62%), express bus (11%) and car (27%) 

Exclusion per Committee Direction 
8). We should i ncl ude i nformati on on total operati ng costs - openi ng year and at maturity. 

Thanks, Bruce 
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