From: Czauderna, Danielle
Sent: Fri 8/24/2012 5:07:58 PM
Subject: Request for work from Deloitte

Daniel, Stephan, CC Bert, Phil

We had a call with Deloitte this afternoon regarding the additional support they need on their fare analysis. We
have identified the following scope of work which is categorised by the fare initiative they would like to test.
Categories that are omitted from the list will be handled entirely by Deloitte.

® Concessions — approx. 0.5 days of work in total

® provide SDG sample profile by age group.
Run sensitivity tests on choice models to see if age is a significant determinant of propensity to use ARL

®  Multi-trip - approx. 2 hours of work

® provide SDG sample profile by frequency of trip to LBPIA
®  split in-scope market by frequency profile.

®  Station —approx. 1 hour per test

® Deloitte to provide a specification of how many tests they need forecasts for

e Weekend — 0.5 days of work to prep model, then 1 hour per test (approx.)

® Deloitte to provide a specification of how many tests they need forecasts for

e Regional / Local transfer and taxi - approx. 2 hours of work

® provide SDG assumptions on mode of access to station by zone

® Corporate - approx. 2 hours of work

® provide SDG sample profile of journey purpose by who pays for trip

®  Limited time return - approx. 2 hours of work

® Provide SDG estimated ratio of meters/greeters per flier from survey.

e  Friends/Family — 0.5 days of work to prep model, then 1 hour per test (approx.)

® Deloitte to provide a specification of how many tests they need forecasts for
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Can you please review and let us know that you are happy for us to underta}_lg_e this work.
We have remaining budget on the current fixed price agreement of around;

We have a public holiday on Monday but are keen to get moving on this on Tuesday next week (28"} so please let
us know your thoughts.

Many thanks
Danielle

Danielle Czauderna

Steer Davies Gleave

28-32 Upper Ground, London SE1 9PD
d. +44 20 7910 5685

+44 20 7910 5000

+44 20 7910 5001
danielle.czauderna@sdgworid.net
w. www,steerdaviesgleave.com

Subscribe to our newsletter - Steer Davies Gleave's quarterly review of the
transport industry

This message is sent in confidence for the addressee only. It may contain legally privileged information and/or
information that is commercially confidential. The contents are not to be disclosed to anyone other than the
addressee. Unauthorised recipients are requested to preserve this confidentiality and to advise the sender
immediately of any error in transmission. When addressed to clients, any information contained in this email is
subject to the terms and conditions in the governing client contract.

Steer Davies & Gleave Limited, trading as Steer Davies Gleave. Registered in England, number 1883830,
Registered office: 28-32 Upper Ground, London SE1 9PD.

® ot

MX_UPE0000958.0002



