
From: Thomas Stesco 
Sent: Mon 3/4/2013 6:28:42 PM 
Subject: RE: 

Stephan: 

I've left the 4 sheets to update the package plus 2 copies of all the: iancj 
comparisons on your desk. Let me know if you need anything more copies'o'fa "different 
price point comparison. I think it's prudent to note that the reduced amenities 
comparisons do not take into account that having a reduction in marketing and overall 
level of service would most likely reduce ridership relative to a fully marketed and 
premium level system. Also, there is ridership and fare revenue data for a t rfeket 
which may provide an interesting comparison. If you would like I could prepare It without 
much difficulty. 

Tom 

From: Stephan Mehr 
Sent: Monday, March 04, 2013 12:12 PM 
To: Thomas Stesco 
Subject: RE: 

Hi Tom and thanks! 

Yes please give me two copies of each of the scenarios 

Stef 

Exclusion per Committee Direction 

From: Thomas Stesco 
Sent: Monday, March 04, 2013 11:58 AM 
To: Stephan Mehr 
Subject: RE: 
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Stephan: 

Here is the updated workbook containing the!- jticket comparisons. Also, I checked all 
the added formulae and noticed thej jticket with 20 minute headway sheet had a 
totaling error with the expenses. I've fixed that in this version as well and printed out the 
updated sheets so I can add them to the package I gave you this morning. 

Tom 

From: Thomas Stesco 
Sent: Monday, March 04, 2013 10:44 AM 
To: Stephan Mehr 
Subject: RE: 

Stephan: 

Sure thing, I'll have them down shortly. 

Tom 

From: Stephan Mehr 
Sent: Monday, March 04, 2013 10:43 AM 
To: Thomas Stesco 
Subject: Re: 

Thanks Thomas. 

Could you print the set for me and leave it on my desk? Am in a meeting at the moment. 

Thanks 

Stef 

Stephan Mehr, P.Eng 
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Director, Business Planning, Air Rail Link 
Metrolinx 
20 Bay Street, Suite 600 
Toronto, ON M5J 2W3 
Office: +1-416-369-5758 
Mobile: +1-416-518-1858 
Stephan.mehr@metrolinx.com 

From: Thomas Stesco 
Sent: Monday, March 04, 2013 09:57 AM Eastern Standard Time 
To: Stephan Mehr 
Subject: 

Hello Stephan, 

Here is the updated workbook including the 15$ ticket comparisons and the graphs of 
the operating profits/deficits after amortization. I put the after amortization graphs to the 
right of the data table so each sheet can fit onto a 11x17 paper when printed. Let me 
know if there is anything else you would like to add to the comparisons. 

Tom 
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