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Potential Market and Ridership 

Note: 2018 SDG Market Size 

Market Size 

Total Toronto Pearson air passenger market 
(excludes connecting passengers) 

In-scope market based on identified catchment 
areas 

The Union Pearson Express is expected to 
capture 2.3M riders in 20181·2 , reduced from the 
2.97M base forecast based on price sensitivity 
analysis non-responsive ) 

2.3M 2.4M 

2015 2016 2017 2018 2019 

Ridership studies confirmed a strong demand for a dedicated rail service 

Background & Methodology 

>- Steer Davies Gleave (SDG) study 
refreshed in 2011 was used to project 
ridership and revenue for the Union 
Pearson Express 

• SDG study showed a meaningful 
demand for the service under the 
current business model, consistent 
with ridership studies to date (e.g. 
Halcrow, Transport Canada, KPMG, 
2004 SDG) 

1 Source: Ridership and Revenue Forecast, Steer Davies Gleave, 2011 

1 0 2non-resoonsive 

• 

Assumptions 

Conservative assumptions were used 
to address ridership forecasts 

Only air travellers included in the 
ridership forecast 

65% - 95% ramp-up 
assumed for the first 
three years of operation 

Elements of differentiated 
services not included in 
customer surveys 

s 2015 ridership represents the first calendar year of ARL service or the nine month period from April2015 to December 2015 



Non-Responsive 

• Based on the SDG Ridership and Revenue Forecast, fare 
revenue is expected to be maximized at one-way fare prices 
of from Union, from Bloor, and from Weston 

• Non-Responsive 

Source: Ridership and Revenue Forecast, Steer Davies Gleave, Refreshed in 2011 
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Ridership forecasts have been largely consistent over the past ten years 

'i2 

r 
Forecasts 

Non-Responsive 

2011 SDG1 

(Metrolinx) 

'• 

Base Ridership 
Forecast 
(Opening Year) 

1.35M (2015) 
Apr-Dec 

• Non-Responsive 

Opening 
Year 
Airport 
Traffic3 

20.1M 
Apr-Dec 

'( ~-.=._'r,•-...•·,-,.- -• 

· Opening 
Year 
Market 
Share 

6.7% 

Base 
Ridership 
Forecast 
(Maturity) 

3.08M (2020) 
2.97M (2018) 

. ~., 

Maturity Maturity 
Year Year 
Airport Market 
Traffic3 Share 

29.9M 10.3% 

• The 2011 SDG study showed a meaningful demand for the service under the current business model, consistent with 
ridership studies to date (e.g. Halcrow, previous SDG) 

• Conservative assumptions were used to address ridership forecasts: 

- Only air travellers included in the ridership forecast 

- 65% - 95% ramp-up assumed for the first three years of operation 

- Elements of differentiated services not included in customer surveys 

• Updates to ridership forecasts are planned for 2013 and 2014 

1 Steer Davies Gleave 
2 Ridership forecast excludes airport employees for consistency purposes 
3 Excludes connecting passengers 



Pearson international passenger traffic is forecasted to increase by 
88% in 25 years 

Pearson Traffic by Flight Sector1 
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Domestic +42%, Transborder +55%, lnt'l +88% 
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1 3 
' Steer Davies Gleave, 2011 

Estimated Ridership by 
Station1 

UP Passenger 
Trip Purpose1 

Business 
40% 



UP Express market share will be comparable to other North American 
airports 

Rail Market Share (%) at North American and Global Aiports1 

14 
1 Steer Davies Gleave, 2011 ; UP Express market share of 10.3% based on 2020 3.08M ridership forecast 

Other Key 
lnsights1 

Most (62%) of the UP 
Express demand is 
abstracted from the taxi 
mode; 11% from Airport 
Express Bus and 27% 
from car travel 
(parking, drop-off) 

UP Express will 
capture 68% of the in­
scope demand in the 
vicinity of Union 
Station; and 53% in the 
vicinity of Bloor Station 
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Issues & Mitigation Strategies 

Non-Responsive 

• 

The Ontario Auditor General advised that Metrolinx should work with MTO to clearly define the UP 
Express business model to ensure that it is a viable and sustainable operation and, given the importance 
of having a reliable estimate of projected ridership at the various possible fare levels, that Metrolinx 
periodically update its ridership forecast. 

Non-Responsive 

• Metrolinx will update ridership forecasts in Spring 2013 & Spring 2014 and announce service details and fares in 2014. 

Non-Responsive 



Issues & Mitigation Strategies 
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Contacts 

Bruce McCuaig 
President and CEO 
Metrolinx 
Office: 416-87 4-5903 
Cell: 647-222-3744 
Bruce.McCuaig@metrolinx.com 
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Kathy Haley 
President 
Union Pearson Express 
Office: 416-87 4-5995 
Cell: 647-338-1719 
Kathy.Haley@upexpress.com 



Appendix 
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The Air Rail Link has been in planning and implementation over the 
past 15 years 

Non-Responsive 

Metrolinx Ridership Studies 

2011 by Steer Davies Gleave (Update based on above studies) 

- 2013/14 update will be underway 

Additional Supportive Studies 
Non-Responsive 

2010 Ridership Due Diligence Audit by Jacobs Consultancy* (for the Lenders) 

2012 Discrete Choice Market Research Study by Deloitte/lpsos Reid 

• Some commercial elements of these documents are confidential (SNC-Lavalin Capital) 
23 ~During the Request for Business Case Process, the bidders requested a bankable ridership study that would be accepted by potential lenders 



The ridership forecasts were re-based to reflect changes in airport 
traffic volumes 
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LBPIA Passenger Forecast Comparison 

9/11 
SARS • For&a>l LBPIA Passengers upon ARL Opening (36.5} 
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Source: GTAA Passenger Forecast Comparison - Data collected and extrapolated from various sources 
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Downtown is the primary catchment area for UP Express ridership 

All Catchment Areas1 

1.3% 

19.7% 

Area Definition Area Definition 

1 Etobicoke South 9B Central Area- Danforth/Beaches 

2 Etobicoke Central - Humber Valley 10 Central Area- Steeles 

4 Central Area!Wesi!Jn- Egrmon WesWOtk 11 Scarborough 

s Central Area - Oa.msY.ewiJane & FlllCh 12 Pitkenng/AJ&X 

7 Cemral Area - Forest Hill 13 Wh!by 

8 Central Area- Them hill 14 Oshawa 

9A Central Area- Ellesmere/Eglinton East 
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1 Steer Davies Gleave, 2011 

Dow ntown Catchment Areas1 

Area Definition 

101 Core-South of Dundas 

102 Core - Norlh of Dundas 

103 East - The Annex 

105 E.asi - Casa Lomo/Moore Parlciteaside 

106 West - Brccldcn Vd!age 

107 West- DovercourtiBicldord Park 

16.1% 

44.4% 

Area Dermition 

1 08 West- Wychwood Park 

109 
West- Utile ltalyfTrinity-BellwoodsiKing 
Westlliberty Village 

110 
West- Bloor West ViCage/High Park/The 
Junction 

111 West- Roncesvalle$/Par1cdale 

112 East- Summerhill/Rosedale/Regent Pari( 



All ridership studies included price sensitivity analysis to understand 
ridership impacts 

Forecasted Ridership and Fare Revenue in FY2018 (Millions), $2012 

• 
2.68 

non-responsive 
- Ridership Fare Revenue 
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1 Steer Davies Gleave, 2011 and Draft Business Strategy and Plan, 201 2 






