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ABOUT ST. LAWRENCE PARKS COMMISSION 

The St .  Lawrence Parks Commission (SLPC) was
establ ished in 1955 and is  a Board-governed
agency of  the Government of  Ontar io.

Mandate under the St .  Lawrence Parks Commission
Act ,  R.S.O 1990,  is  to provide tourism, cultural ,
educat ional  and recreat ional  opportunit ies for
residents of  Ontar io and v is i tors to the province
through the presentat ion and interpretat ion of
histor ic  attract ions,  and the development and
operat ion of  parks,  campgrounds,  scenic parkways
and recreat ional  areas.  

Largest tourism dest inat ion in Eastern Ontario,
extending 200 ki lometres from Kingston to near the
Quebec border.  Faci l i t ies include thousands of
hectares of  park land and attract ions on the St .
Lawrence Heritage Corr idor that provide a major
source of  recreat ional  opportunit ies for residents
and v is i tors to the Eastern Ontario Gateway to
Ontario.  
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MUNICIPALITIES  
City of Kingston  –  Fort  Henry Nat ional  Histor ic  S ite of
Canada 
 
Township of Elizabethtown-Kitley (western end of
Brockvi l le)  –  Butternut Bay
 
Front of Yonge Township  –  (between Brockvi l le  and
Mal lorytown) – Brown’s Bay Beach
 
Township of Leeds & 1000 Islands  (between Mal lorytown
& Gananoque) – Ivy Lea Campground
 
Township of South Dundas  –  Riverside-Cedar
Campground,  Crysler Park Marina,  Upper Canada Golf
Course,  Upper Canada Vi l lage,  Crysler ’s  Farm Batt lef ie ld,
Aerodrome
 
Township of South Stormont  –  Upper Canada Migratory
Bird Sanctuary,  Farran Park,  Long Sault  Parkway (McLaren
Campground,  Woodlands Beach,  Woodlands Campground,
Mi l le Roches Beach,  Mi l le Roches Campground)
 
Township of South Glengarry  –  Glengarry Park

UPPER CANADA MIGRATORY BIRD SANCTUARY
SOUTH STORMONT,  ON

M IL L E R OCHE S  CAM PGRO UND -  LON G
S A U LT PA RK W AY,  SOUTH  STORM O NT ,  O N
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Upper Canada Vi l lage,  Fort  Henry Nat ional  Histor ic  S ite of  Canada –
part  of  Ontar io ’s  only UNESCO World Heritage Site.  SLPC is  the
ongoing provider of  Kingston Penitent iary Tours,  a lso designated a
National  Histor ic  S ite of  Canada .  

HISTORIC SITES 

Ivy Lea Campground,  Brown’s Bay Beach,  Riverside Cedar campground,
Crysler Beach,  Farran Park & Beach,  McLaren Campground,  Woodlands
Campground,  Woodlands Beach,  Mi l le Roches Campground,  Mi l le
Roches Beach,  Glengarry Campground,  two leased/partnership
campgrounds include South Glengarry (Charlottenburg Park)  and the
Township of  Edwardsburg Cardinal  (Grenvi l le  Park) .  

EIGHT CAMPGROUNDS & SIX DAY-USE BEACHES

37 km 1000 Is lands Parkway and the 11 km Long Sault  Parkway,  both
have mult i -use recreat ional  trai ls  that are part  of  the Great Lakes
Waterfront Trai l  avai lable for hik ing,  cycl ing and taking in nature,  fresh
air  and the great outdoors.

TWO SCENIC PARKWAYS  

18 hole Upper Canada Golf  Course,  Crysler Park Marina,  Upper Canada
Migratory Bird Sanctuary and Skywood Eco Adventure.  

W OODLAND S  BEA C H  -  SOUT H 
STORM ONT,  ON

RECREATIONAL FACILITIES 

F OR T HENR Y  -  K INGSTON,  O N 
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At peak season, SLPC employs upwards of 610 staff ,  including
250 seasonal and f ixed term, 300 students and 60 ful l  t ime
staff .  Total  budget for salaries and wages is  approximately $14
mil l ion,  of  that approximately $2.5 mil l ion for student wages.
 
SLPC is fol lowing the current guiding principles and
considerations from the Ministry related to the recal l  of
seasonal staff  and is  working on costings for projected staff ing
plans to support the potential  opening of attractions as soon as
safe and possible.   
 
The fol lowing staff ing measures have been implemented:
 
•  A total  of  118 seasonal staff  have been advised that their
recal l  dates wil l  be delayed. These dates have been delayed
between Mid May and end of June 2020,  with the abi l i ty to move
these dates up or back as the situation evolves.
 
•  As of May 12,  2020,  27 of those seasonal staff  who had
delayed start  dates have been recal led to support s ite
preparation related to Marina and Parks operations as wel l  as
other crit ical  landscaping activit ies throughout SLPC.
 
•  SLPC sites are planning to bring remaining seasonal staff
back as soon as they are able to open.
 
•  Approximately 190 students (who original ly received verbal
offers) ,  have been notif ied that SLPC is unable to confirm a start
date for them at this t ime and that more communication wil l
fol low as information is  known.

U P P ER C ANAD A  GO L F C OURS E -
MO RRISBU RG ,  SO UTH DU N D AS,  ON 

CRYSL ER PA RK MAR I N A -
MORRIS BU RG,  SOUTH D U N D AS,  ON
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IMPACTS OF COVID-19
SLPC sel f -generated gross revenue has increased
from $7.5 mi l l ion in 2011/12 to a forecasted
$16.6M in 2020-21,  a 121% improvement.  S ince
2011/12 SLPC has covered i ts  annual  salar ies and
wages of  approx $14 mi l l ion a year through sel f
generated revenue.   

Campgrounds and Beaches: Quebec is  an important
market with 46% of v is i tors coming from Quebec.

SLPC is  an important dr iver of  tourism to Eastern
Ontario and generates an est imated $82.3 mi l l ion
in annual  economic impacts for a l l  operat ions.

The $16.6M gross revenue that SLPC forecasted to
generate in 2020-21 was to be accompanied by
approximately 630,000 annual  v is i tors.

10-15% Internat ional  v is i tors
28% from Quebec (UCV) and 8% (FH)
21% from Ottawa (UCV) 5% (FH)
4% from GTA (UCV) and 6% (FH) 

Upper Canada Village (UCV) & Fort Henry (FH) :  

U P P E R  C A N A D A  G O L F  C O U RS E  -  M ORR ISB U R G ,
S O U T H  D U N D AS ,  O N 
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SLPC attractions open in May under normal circumstances,
and as result  of  COVID-19,  as of May 31st SLPC has already
missed out on over $1M of gross revenue. 

SLPC is tracking cancel lat ions dai ly and as of June 9th is
approximately:

With only SLPC recreational  faci l i t ies (Upper Canada Golf
Course,  Crysler Park Marina,  and Camping) opening under
very l imited capacit ies,  SLPC wil l  generate about $1M in
gross revenues and receive approximately 50,000 visitors.
An over 90% reduction in budgeted revenue generating
activit ies.

SLPC has developed a recovery strategy for al l  units that
outl ines operational  capabil i t ies and marketing activity
through the various stages of opening. 

A signif icantly modif ied operation due to COVID-19 wil l
have an enormous f inancial  impact on the Commission
from a revenue perspective,  increased Ministry support wi l l
be required.

SLPC employs a large number of employees year-round.
With l imited operations,  a decrease in employment
opportunit ies creates an incredible loss to the region with
signif icant economic impact.

 

 
$525K in lost revenue as a result  of  cancel lat ions,  and,
$204K in payment deferrals.

 
Total  revenue impact is  approximately $728,000.

 

 

 

 

IMPACTS OF COVID-19

A L I G H T  A T  N I G H T  A T  U P PER  CAN A D A  VIL L AGE  -
M O R R IS B U R G,  S O U T H  D U N D A S,  O N 9



OPPORTUNITIES - INFRASTRUCTURE 
INVESTMENT  

SLPC has successful ly implemented new init iat ives and
structural  changes to develop a sustainable business model
that has reduced dependency on government funding while
maintaining consistent levels of revenue and activity growth
generation.  SLPC’s business units wi l l  continue to bui ld on this
foundation,  driving profit-oriented decisions that wi l l  preserve
the core and enrich product mix and growth init iat ives.

Over the last  year,  SLPC has made substantial  progress to
better understand the current state of our infrastructure.  This
includes above and below ground infrastructure,  water,
wastewater and stormwater in addit ion to information
technology infrastructure.

Evidence demonstrates signif icant deferred capital
maintenance of over $80 mil l ion for SLPC assets with the most
serious being septic systems and washrooms within the Parks
system. To further our understanding of our infrastructure,
SLPC in 2020-21 is  part ic ipating in a land asset inventory pi lot
project with MHSTCI and Infrastructure Ontario.  The LAMP
program generates evidence-based decision-making
information for asset management planning and to inform
Multi -Year Planning budget submissions.

SLPC has 33 septic systems and 21 washroom faci l i t ies.  
Updates to offer accessible family,  gender neutral ,  showers
and laundry.

Risk assessment has identif ied 16 priority sewage systems and
13 priority washroom faci l i t ies that need revital izat ion and
repair as soon as possible.

 

 

 

 

UPP ER CANA D A  VILL A G E -  M OR RISBUR G ,
SO U TH DUNDAS,  ON

C RY S L ER P ARK  MA RINA CAM P ING -
MO RRISBU RG,  SO UT H  DUNDAS,  ON
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Ontario ’s  public  infrastructure spending has important repercussions on
the provincial  economy, employment,  and the income of i ts  residents.  As
infrastructure projects are completed,  they bolster the stock of physical
capital  and boost productivity in the private sector.  Publ ic  infrastructure
spending l i fts  the province’s real  productive capacity and adds real  dol lars
to the average income per resident.  Optimal t iming to commence
infrastructure revital izat ion during lower attendance.

Investment into crit ical  projects that wi l l  help create jobs,  help famil ies,
businesses and municipal it ies in addit ion to assist  in the recovery of
Ontario tourism with world class provincial ly  owned assets.

Wil l  increase value of provincial ly  owned assets while reducing
consol idated l iabi l i ty of  deferred capital  maintenance (agencies each carry
signif icant deferred capital  maintenance and beyond useful  l i fe capital
assets ranging from $80 mil l ion to $200 mil l ion per agency.

Wil l  increase regulatory compliance of beyond useful  l i fe infrastructure
ensuring protection of the environment and beyond compliance
leadership for provincial ly  owned assets and reduce the r isk of regulatory
non-compliance and enforcement.

Direct impact for local  construction companies in rural  and small
communit ies from increased construction activity and demand for
uti l i t ies,  transportation,  f inancial  and insurance services.  Indirect impact
for supply chain generated by demand for intermediate inputs and other
supports.

Induced impact derived when employees of the aforementioned industries
spend their  earnings and owners spend their  profits.  These purchases
lead to more employment,  wages,  income, and tax revenues,  and can be
felt  across a wide range of industries.  

 

 

 

 

 

 
Conference Board of Canada – Insights You Can Count On, The Economic Impact 
of Infrastructure in Ontario Report 2013

P U M PK IN F ER NO  A T  U PPE R
C A N A D A  V I L LA G E -  M O R R IS B U RG,

SO U T H  D U N D AS ,  ON 

U P P E R  C A N A D A  M IGR A T O R Y  B I R D
S A N C T U A R Y  -  S O U T H  S T O R M O N T ,  ON 

T R EE  H O U S E C A B IN 

11

OPPORTUNITIES - INFRASTRUCTURE
INVESTMENT 

1

1

1

1

1

1

1



Continue to ensure amazing and safe guest
experiences;  leverage SLPC outdoor assets to generate
increased local  vital ization.

Achieve long term sustainabi l i ty through continued
lean and smart business in addit ion to major
infrastructure renewal.

Joint Ontario marketing campaigns with other
provincial  Agencies and community partners.  

Continue to explore opportunit ies with MHSTCI and
MOI to invest now into beyond useful  l i fe shovel  ready
infrastructure projects.

 

 

 

PATH FORWARD 
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WE CARE ABOUT 

OUR ENVIRONMENT, OUR CUSTOMERS, OUR PEOPLE, OUR FUTURE  

ST.  L AWRENC E R IVER,  O NTA RIO 


