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Durin g thi s past fi s .a l y -a r th L B r mit t d profi ts of 635 mi llion

to th e T reasu re r of Ontario .

chazrman and Board of Dir ectors ) Repo r t

Chairman

Jack

Ackroyd

\thou gh sp ir it sa les I' .m a incd Ilat , th e popularit y o f cool TS wa s ev iden t b y a

106 P T C .n t inc rease in sales . nt ario w in eries also .x pc r ic nccd modest g ro w th in

mark ' t share and im ported be e rs had a 25 p ' I' c .n t increa se in sa les.

A ' th e publ ic ' s tas t 'S 'ha ng ' and o u r cus to m T S demand th ' b .st possible

product s in a pleasin g a nd st im u la t ing .n v iro n rn .n t , we will co n t inue to improve

o u r se rv ice.

" 0 1' exa m ple, la st yea r w ' in crea sed o u r tastin g co u n te rs to .na b lc custo me rs to

sa m ple product s . \ '\ ' .x pa nd cd o u r hours o f o pe ra t io n in man y stores and o ffe re d

im ages ' s .lc .t io ns in additiona l s to res. 'We wi ll co n t in uc to im p rove se rv ices to

m 'ct th ' need s o f m ore so p h ist icat xl co ns u mers.

l n o rel T for u s to I' .a ch o u r goal to be t h ' best , m ost e ffic ie n t a nd profession al

I' ' ta il .r o fi ts typ ' in th e wo rld, th e L ' 130 und T W .n t a la rge -sca le reorgan ization last

y .a r. \'\ e now ha ve a so lid foundation o n wh ich to build a custo me r-dr ive n

I' ' ta il busin ' ·S .

R et a l ex pe r tzse o n boa r d

The m ost sign ifica n t cha ng' in o u r st ruc tu re was th e st re ngthe n ing or th e co m pos i­

tion a nd 1'01' o f th ' Board o f I ir .c to r s. ur Board w hich m eet s m oru hly provid .s u s

with ou ts ide input a nd a n o bject ivc look a t th e way we d o business.

T wo n 'W Boa rd m embers ha v ' m an y yea rs o f success fu l ret ail cx pc ric ncc to

o ffer th e L , 130 . Ri ch ard harpe , cha irma n o lt hc board a nd ch iclcxccu rivc o ffic e r

o f ca rs a nada Inc . , a nd tcvc S tav ro, rounder a nd presid ent or Kn ob 1-1 ill Farms .

arc co n t r ib u t in g th .ir .x t .nsiv ' knowledge or t h ' retai l bu siness.

The recent I' 'o rga n iza t io n ha s ili ad , th ' Board m ore retail -orient ed a nd has

c r 'a t .d a new se n io r m ana gem .n t o p .ra t in g st ru ctur .. L .n Pit ura was a p po inted to

t h ' newl y c r 'a t x l position o f Ex .cu t ivc \ ice PI' .s id .n t , 1-1 is job is to ensu re th a t the

LeBO ' s custom .r- r .la tcd fun cti ons ( me rc ha nd isi ng, ret ail a nd di stri b u tion ) a nd th '

Boa rd ' s su p po rt fun cti ons (h u ma n resources , inl ormat io n serv ices a nd fi nance) work

to gether smoothly.
A Sen ior Vi ce P resid e n t o fO pe ra t io ns has be .n a p po in te d, Th is po sition is

I' .spo ns ib lc for co-ord ina t ing m erchand isin g , ret ail a nd di stribution acti viti es a t th e

LB. We plan to further st rca rn lin 'S .n io r m an a g .m c ru in th ' future b y co m b in ing

th e positions o f c n io r icc PI' .s id .n t pcr.u ions a nd Ex ccut iv ' \ ic ' P res id e n t. All

\ ice PI' .s id .n ts will I' ' po rt to th ' new positi on .
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The I.CB O ha s target ed four key areas for future co ns ide ra t io n . T O IER SERV ICE

is number on .. A new m erch and isin g di vi sion ha ' be .n formed to e ns u re that o u r

cus to m TS ge t th e product s th e y want, wh en a nd wh ere th e y want th em.

Our sto re network will be m ol" rcsponsi v . to cus to m 'I' n eeds and local sto r ' S

will I' .Ilcct custo m ' 1' sho p p ing habit s. Plans ar . underway to o pe n th e fir st full -

s .rv icc sto re which will includ ' all product brands , I' ·fri gerator units , wine .h illc rs ,

rasrin g co u n te rs, a beer bout iqu . and th e sc rv ic . of win ' co nsu lta n ts, a llund ' I'

one roof

Th ' seco nd ke y area is MER ' H A N )) IS I G A I )) EFFECTIVE ))I STRIB TIO of th '

produ cts. \1\ . plan to monitor our success throu gh a se r ies o f indcp ind e n t cu sto mer

su rveys . The result s ofthe fir st .u ch su rvey indicat x l that o u r cus to m " " ar

gc n Tally v Ty sa t isfied with th e .c rv icc we ar o lTer ing.

FI NANCIAL A I )) O I'ERATI G I' ERFORMA CE is o u r third k 'y a r .a . \ IVe will se t

p .r lo r rn a ncc s ta nda rds for in v "Ho ry in th . warehouses and sto res a s part o f o u r

.Ilo r t to fo cu s at t .n t ion o n ac h i 'v in'S irnprov .d Iin ancial a nd o pc r.u in T p .r fo r rna n c ' .

O RG AN IZAT IONA L ACCO NT A BI LITY is th . fourth k 'y area. \. . have int rodu . .d

a p .r fo r m a ncc apprai sal sys t .m which will mak ' m anagement mol" a ccount able for

result s .

Our co m m u n ica tio ns ac t ivitics have be .n ex panded both int .r n a lly and

ex te rna lly . I.CB O st alfnow receive m ore information throu gh th e " Exc h a ng'"

newslett er and we a rc respondin g to cu sto m 'I' rcqu .sts lor m ore information b y

providin g th e " I.C BO Toda y " cus to me r ncwslctt Tin all stor 'S . We are al so

laun chin g a I-BOO informai ion lin e province-wide so that th e public ca n a ce ·ss

inlormat ion b y tel 'p ho ne in both En gli sh a nd French.

The I .CB O is undergoin g tremendous cha nge, crea t ing an a tmosphe re o f

o pe n n ·ss with m ore o u tsi de co ns u lta t io n. An .xa rn plc o lt hi s new ex t .r n a l participa ­

tion was th . choos ing o f a ne w Jrappa p ro du ct for listin g. VVe inv ite d repr .sc n ta t ivcs

fro m the It ali an co u u uu ni ty to tas te a nd choose the rappa. We a lso had a n o u ts id '

panel of tas te rs choose o u r Beauj ol ai s No uveau product la st yea r. Th is was th· fir st

tim e the Board in vi ted o u ts ide ta st ers to choose a p rodu ct to be so ld in o u r sto res .

O f co u rse, it w ill tak . t irnc to trul y tran sform a larg ' o rga n izat io n su ch as th e

I. e BO in to th e cus to m .r-d r ivc n I' n a ilc r we plan to b 'Co m e . V . can look forward to

o ffe r ing O ntario co nSUIII TS th e fin est product s in th e best possible su r ro u nd ings .

Jtf e z ill continue to improve ser lees

to meet the needs

o] more sophisticated consumers.
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Executzve v z c e P resident) Len Pztura

Executive

Vice

President

Len

Pitura

M y number on' priority sinc j oining th e L 13 recently has been to form a new

effective m an agem ent team. \rVe recentl y co nclude d a n int en sive sea rch in the

pri vat e s .cto r for a senior vice presid ent o p 'rations who , rep orting to m " will

ove rsee th e three o pe ra tions di v ision s- M .rcha nd ising , R .ta il and I istribut ion .

This po sit ion ha s th e m andate to mod rni ze a nd improve ou r ac tiv ities in th 'S ' v ' ry

im porta n t a reas .

In fo rma tion erv ices, Finance a nd Administration , a nd H uman R esources

Division s will rep ort directl y to me . On . of ou r main goals is to mov . to a more

dec .n rra lizcd o rgan iza tion a nd progr ess has all' .ady tak .n plac ' in Human

R esourc is with th ' placem ent of R .gional P .rsonnel Administrators in our regiona l

e ffie ' s throu gh out th ' provin c ' .

Anoth ' 1' m ajor thrust was to im prove th e fi na nc ial positi on of th e LB .

Op ' ra ting costs were incr 'as ing a t a ra te grea te r th an tot al sa l 's o r n ' t profit.

more str ingen t budgeting process wa im pl .m .n tcd . The ma in th .m ' is to

.nsu re a so lid bu sin '5S approa .h to budg ,ting with a tte n tio n to ou r bottom lin '.

u r m anagers have be n cha llenge d to work mol" effec tive ly with th eir sta ff in

o rd I' to ac h ieve ce rta in goal; we have in troduced a sys t .m of accou ntability ' 0 all

m anagers have a cleare r understanding of th .ir goals a nd the obj .ctiv 'S o f the

organ iza tion as a wh ole. \Ne arc in th e process of introducin g a performan c .

a ppra isa l sys t .rn for a ll sta ff,

\ 'also signed a n agre .rn .n t with a su ppli ' I' to ass ist us in implem .n ting Point

of ale (PO ), on' of th ' largest proj ect s th e Board has eve r initiat .d . PO will

co m put .riz ' ou r in v .n to ry and sa les syste m a nd help us obta in informa tion fast ' 1' to

improve ou r bu .incss decision -m akin g .

Th . number of n .w in itiat iv 'S und ' rway co u pl .d with th e cha nges in sen ior

m anagem ent P" 'se n t a major cha ll 'ng . to th e L BO. I look forward to h .lp ing bu ild

a cos t-c ffcc tiv " cus tome r-o rien t .d o rganiza tion.

One ofour main goals is to move

to a more decentralized orvantzaiion . . .
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During the past year s veral initiatives w re undertaken and ot he r

expande d both in the ar as of im prov d customer service and increased

fficiency.

R e t a z I D z v z 5 z o n

For exa m ple, 68 LCBO sto res th rou ghout th e pro vin ce ex tend ed hours olsc rvicc on

Saturd a y cv .n in gs . Thi s program was well recei ved a nd will be co n t inucd .

A ne w I ist ribut ion Ce nt re serv icing 1200 liccncccs was o pe ned in ivI issi ssa u ga .

The LeBO now o pe ra tes di stribution ce n t res in Thunder Ba y, v\ ind so r, H amilt on

a nd O ua wa.

A s o f M a rc h :) Isl. 1988 th ere were 62:) LCB O s ro r 'S in o pc ra t ion , a n in crea se of

s ix s to res ove r la st ye a r.

V z n t a g e s t a s t ngs z n regu lar stores

Th - success o f in -store ta stin gs in \ images s to res in Ot ta w a , London. lVl iss issa uga

a nd T o ron to p ro ved so success fu l th e program was ex pa nded to II LCBO s to res wit h

\ int agcs sec t io ns throu ghout Ontario. usi omcrs e njoy th e o p port u n ity to "saIIl­

p ie " produ ct s b .Io rc purch a sin g so pl an s a re underwa y to ex pa nd thi s se rvice.

Edu catin g s ta lf o n cus to mer se rv ice a nd product s co n t in ues to be a top prio ri ty.

The Produ ct Knowled ge Program wa s ex pa nded to in clud - a co r res po nde nce co u rse

a va ila b le to C\'cry R et ail I ivi sion e m p loyee. T wo e m p loyees in each of the 26

di strict s were se lec te d as trainers a nd delivered va rj riu s trainin g pro gram s to ret ail

s ta ll.

A new syste m o f opcrut in g performan ce m ca su rcmcnt was in st itut cd durin g the

pa st yca r to in crea se th e c ffcc t ivcncss oft he R et ail Di vi s ion .

The Pro vinc ial A u d itor's R eport rai scd rh c issu e of i nvcn ro rv Illan a gl'lIl en t a nd

th - la c k o f formal s to re sta rli ng c r ite ria in rh . R et ail D ivi sion. During th e yea r.

irnprov ·d m oni torin g sys te ms result .d in a n ove ra ll red uc t ion of in vcn to rv . \ p n ~ i ec t

was initiat ed to d evelop form al sta rli ng c r ite r ia a nd to a d d ress o th 'I' issu es rai sed by

th e P rov in ci al A ud ito r.

La st ye a r's m aj or o rga n iza t io na l review provided a renewed loc u s o n custo rucr

se rvice . The R 'ta il I ivi sion was reorgani zed to p ro vi d e bet ter su p po rt to the fie ld

a nd ultimatel y to LCBO custo me rs . The thru st o ft hi s d ecentrali zation was accele r­

a te d in o rde r to in crea se th e responsi b ilit y a nd accou n ta b ility ofstore m an a gers ,

di stric t m ana gers , a nd regi onal dir .c io rs . Thi s m an a gem .n t g ro u p w ill h ;I\T m ore

in vol vement in local d eci sion-makin g a nd ha ve more a u to nomy to bett er m eet th e

need s o f th e ir custome rs,

The success o] in-store tastinvs in Vintages stores in Ottawa

London) Miss issauga and Toronto

prooedso successful the program was expandedto 11l CBO stores

with Vintages sections throughout Ontario.
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T h ~ Di stribution Di vision is respon sibl - for ad m in i tering a ll a tiv it i

relat ed to purch asin g sh ipp ing war -hous pn lIlg a nd quali ty

con trol.

D z 5 t r z b u t z o n D z v z 5 z o n

The LeBO

operates

distribution

warehouses

II product s a rc su b ] .c t to ri gid q ua lity co n t ro l. Testing' in vol ves sc ru t iny by L : BO

La bora tory ex p .r ts to c ns u r ' th a t a ll alcoho lic products m .c t st r inge n t s ta nda rds

es ta b lishe d b y H ealth a nd v\ .l fa rc , Can a d a. If a p ro du ct poses a pot ' (Hied safe ty

ha zard , th ' L BO ta k 'S imrn .d ia rc ac t io n to rcmov ' it fro m sta r' shelves a n d issu es

a n .ws I' ,I 'as .. R eca ll .d product s a r acce pt .d at a ny L :BO star' a nd a fu ll I' ' fu nd is

provided , -v .n if th e bo ttl e is o pe n .

In v .nro ry m a na g .m c n t is a to p pr iorit y o f th ' I istr ibution Di vi sion . A

co m p ut .r izcd foreca stin g a nd o rd T ing syste m was .x pa nd .d a nd a n in v 'n to ry

m oni to r in g sys te m dcv 'lo ped in both th e d a m .st ic a nd impo r t pur .h as in g a r 'as.

O pc r.u in g procedures we re .n ha nccd to impro ve in v .n to ry pcrforrnanc ' a n d se rv ice

I .v .ls.

The Board m aint ain s four d istribut ion warchou s .s to se rv ice the m o re th a n 620

sto r 's in the Pro vin ce. T he ware houses a re loca ted in Lo ndo n , Ottawa , T hu nd .r

Ba y, a nd Durha m R egi o n , the m ain storage wa reho use,

Testing involves scrutiny by the L eBO Laboratory experts

to ensure that all alcoholic products

meet stringent standards established

by Health and Welfare, Canada.
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As a result of la t year 's reorganization a M r handising Di vision was

form ed in D ecember, 1987.

M e r c h a n d z s z n g D z v z s z o n

product

T his I ivision is cu rre n tly b ' ing o rgan iz .d a nd sta ff d to fulfill th thrc main a r as

of resp on sib ility with in the I ivision.

Management

T he P rodu ct M anag .m en t Dep artment (formally P roduct I istings a nd on trol)

w ill be resp onsibl e for designin g a nd m an agin g th e L B prod uct asso rt me nt plan.

This fun cti on will be su ppo rted by a t ea m of ca t 'go ry a nd produ ct managers. The

Dep artm nt will ca rry ou t th e mandat e of th e new LCB Listing a nd Pro du .t Poli cy.

Th ' D .pa rt rncn t also plans th e L BO merch andi sin g a pproach a nd a pproves

m arketing proposal from th ' tr ad e.

M a r k e t z n g e r v c e s

Th . M arketing .rviccs Dep artm .n t is a s .rvicc gro u p co m pris xl of thre ' m a in

a reas : lark .rin g R esearch , .rcha nd ising Program lan agement and Informati on

Development.

M ark .t R 's 'a rc h will id .ntify th e LC BO's informati on (co ns u me r a nd sa l 's-

I' .la t .d I' 'searc h) n .cd s a nd will d 'sign I' 'search pr ograms to a na lyz . th is inforrna­

tion. The I' 'S 'a rc h will su ppo rt th . Program I evelopm .n t I .pa rt mcnt by providing

a nalyses of populati on growth and important dern ographi informati on.

The l erch andi sin g Program lanagem ' IH a rea will m an age th e L B 's

in -store merch andisin g a nd promoti on al programs, i.c. , the IMA E Pro gram. Thi

a rea will b I' .sponsib l ' for dev ' lop ing a nd ad m in iste r ing th ' n rw I istri ,t

M .rcha nd is .rs Program.

program Development

In-Store

displays

are designed

by the

LeBO 's

new

merchandising

division

The Program I .v .lo prncn t I epa r tmcnt will have th e I' .spo nsib ility o f designin g ,

developing a nd monitoring new L B programs. Exa m pl 'S of pro gra m to be

d .vclopcd in thi s a r 'a a rc th e ge ncy tor 's Program , Full - e rv ice a nd M ini - te res

P ro grams.
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Dzvzszon

Fznanc a I rnformatzon Sy s t e m

During th e yea r, th ' Finance I ivi sion , with th e ass ista nce o f indep md mt co ns u l­

tants , undertook a major I' ' view of th e LBO's Financial In fo rm a tion System ( 1' 1 ).

It wa re .ogn izcd th at th CU lT .n t sys t m s w ire in .Ifcc tivc in su p po rt ing th e new

initiati v 'S o f th e o p ' ra t ions with timely, accu ra te a nd rel ev ant finan cial informati on.

trategic in itiativ .s su ·h as th e introducti on of Point- f- al e ( P S) will have a

wide-ranging impact o n how th ' L 130 o pe ra tes its busin ess . Thi s has direct

impli a t io ns on FIS I' .q u ir .m mt s from a financial , m .rch a nd ising , and man a gement

information p 'rsp .ct iv ' .

The reorganized Phase I o f th ' FI project co ns i ted of a I' view a nd assessmen t o f ex ist ing

finan cial information and m erch andise co n trol sys te ms.

Finance and nder Ph ase I I , th e fun cti onal requirements were d eveloped for a n inte zrat cd

FI . to m ' .r the pr se n t a nd future n .cd s o f th ' L 130.

Administration I n th e 1988 fiscal y'a r, Phase II I o f th e FIS project will invol ve th e issu ance of a

co m p re h .nsivc r 'q u .st for proposal to be foll owed by th 'sci ct ion o f a su ita ble

div ision a pplica t ion so ftv a re v .ndor, The FI proj ect will integrat ' th e r ' po rt ing, a nalys is

a nd finan cial co n tro l I' .q u ir .rnc n ts o f th e L 13

Consolzdatzon of Banking Act v t z e s

D z v z s o n a I

To improve cas h m ana gement , th e Finance Di vi ion co nsolid a t .d its banking

ac t iv it i 'S with o ne banking in stitution e ffect ive December, 1987.

Reorganizatzon

InJ anuary, 198 8 , changes to th e LeBO ' organ izat ional st ruc tu re I' rsu lt .d in a

m erging of ad m in ist ra t ive se rv ice' fun cti ons with fin ancial fun cti ons to form a n .w

div ision - F inane ' a nd Adm in istration. Th ' I' 'o rg a n ize d Finance and Administra­

tion di vi sion in clude a Financial Poli cy a nd Planning gro u p to a nalyze a nd

a n ticipate th ' fin an .ia l impact o f st ra t .g ic a nd busin .ss d ecisions .

Strategic initiatives such as the introduction oj

Point-Of-Sale (PaS) will have a ioide-ranging impact on how

the L eBO operates its business.
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The ystems velopm nt upport D partment of the Information

Services Division(I ) has had a bu sy and productive yea r

Informatzon Se r v z ce s D zv zsz on

in S ' rv ing th e nc .d s o f its co r po ra te di vi sion al u s .rs . As th e di v ision I' .spo ns ib l ' for

d 's ig n ing and d c v ' lo p ing new co m p u te r information sys t .m s , as well as e n ha nc ing

th e LCBO 's cu r re n t co m p u t ' I' a p plica t io ns , it ha s fo cu s .d o n s .vc ra l hi gh y iel d

a p p lica t io ns . 1' 01' .xa m p lc :

-A Labora tory Informat ion ys ic m h as been implement ed to improve d at a

m ana gement offic i 'ncy a nd a ccura cy in th e o p 'ra t io n o f th e in crea sin gl y bu sy la b

sam ple t 's t ing o p 'ra tio ns .

- n on -lin ' a p plica t io n in su p port of co rpo ra te P ro du ct Pri cin g , e nab ling m od ' lin g

and ' w ha t- if' a nalys is is ncar co m ple t io n.

The Information Al so , m aj or un ha ncc m .n ts have be .n n 'cessa ry to L ' BO o pe ra t io na l sys t .m s

to cater to ex t .r n a l inllu .n c 'S , su ch as cha nging rcqu ir cm .n ts for custo me rs a nd th '

Services need to accom moda te a ne w "p .r rn a nc n t/ pa r t- t im " LCB O .rn p lo yc class ifica t io n .

In su p por t o fthe excit ing Point - I-Sal e (PaS) in iti at ive , IS ha s .s ta b lishcd

a h 'a d o ffic ' team charged w ith e ns u r ing th at n .c 'ssary ada p ta t io ns w ill b e m ade to

th e present co r po ra te production sys te ms. Thi s work will co n t in ue int o th e upcorn -

Data Centre in g fiscal y .a r as a n int egral part of th e overall POS proj ect sc h .d u l " I .acling

to su .ccssfu l sto re to head o ffice impl ' me n ta t io n o f thi s ke y co r po ra te undert akin g.

is running ys t .m s Fa cilit i .s : lurin g 198 7-88 th e d emand o n th e .n tral o m p u tc r

Fa ciliti .s co n t in ued to grow sig n ifi .a n tl y as m ol" systems, m ar ' u s .rs a nd m ar '

a 24-hour access ib le co r pora te d at a , were added.

T o acco m modate thi s grow th, a la st .r .n t ral Proc 'ss ing nit wa s in st all ed

operation. a n d new t .ch no logy di sk storag ' uni ts wc r added to in cr .a sc o ur o n- line capac it y

b y a lmost 75 p ' I' ce n t.

luring th 'same p .r iod , a n .x t ra sh ift was a d ded to th e l ata .c n t rc to begin

a 24- hou r o p 'ra t io n .

In support of the exciting Point-Of- ale (POS) initiative

IS has established a head-office team

charged with ensuring that necessary adoptions will be made

to the present corporate production systems.
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T he H uman R esource funct ion has been realigned to d irec tly focus its

role to help managers take ow ne rship and respon sibili ty

H u m a n Res 0 u r c e s D z v z s z o n

A Human

Resources

Training

Session

for effec tive H u m a n R esource rn a nagement.

I-Iu man R esou rce services and programs su pport th e decisions and act ion s of

man agers a t a ll levels to ac h ieve th eir stra t 'g ic plan s a nd o p ' ra tional goals. Th '

ove ra ll L B stra t 'gy of cus to m ' I' s .rvicc appli .s directly to th e Human R esources

I ivision. s Reta il se rves th ' LCBO cus to m ' I' as a client , th e H u m a n R esou rces

I ivision provid es s .rviccs to management/and sta ff in orde r to ass ist them in

achi evin g co rpo ra te go a ls a nd objectiv 'so

The new ali gnment o f th e Human R esources Division includ 'S :

Staff Re latzons

Th is fun cti on is design ed to facilitate positi ve co m m u nication and co-ope ra tion

bct w 'e n managem ' Ill and the nion in th e ac h ieve me n t of improved man agement ­

u n ion I' ' la t ions .

Emp loyee Development

This dep artment includes Trainin g a nd Development , Human R esources Plannin g ,

R ecruitment , C lass ificat ion, a nd Human R esource Informati on Sys te ms fun cti on s.

With th e co nso lida tion of th ese relat ed fun cti on s in to on' Em ployee Development

d .pa rt rn c n t th e thru st is toward providin g more tim ely a nd c lfcc tivc se rv ice to

m an a g .m .n t .

R eg o n a I e r v z c e s

R egion al I-Ium an R 'SOUITes Serv ices a rc cu rre n tly in the pr ocess of implementat ion .

Th .ir focu s is to prov ide the high .st ca lib re of se rv ice in the fi .ld . R 'g ional Human

R esources dmin istra tors a r locat .d in a ll I' 'g ions a nd a r su ppo rted by fun cti on al

spec ial ists a t head o lfic '.

Support e r v z c e s

T h is d .pa rrm c n t includ es Sa la ry Ad mi n istration, Ben efit s a nd Com pe nsat ion ,

Em ploy' , R ecords , H .a lth .n tr c , Work .rs ' o m p .nsa t io n and a fcty, Thcs '

s .rvic ' S have been gro u p .d toge the r to provid e m ol" resp on sive s .rvicc to th

organ iza tion .

The LCB O 's co rpo ra te goal is to be the best , m ost e fficien t a nd profession al

ret ai ler o f its typ e in th e wo rld . The I-Iuman R csourc 'S Di vision plays a vital a nd

crit i .a l 1'01 , by providin g th ' s .rviccs and programs th at m an agement a nd em ploy .es

a t a ll level s I' 'q u ire to h .lp th em a .co rnplish th is goal.
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s a I e s b y B r e w e r z e s

T OT HER PROV I . ES A D CO T R I ES

(in litres)

1988 1987 1986 1985 1984
---

(000) (000) (000) (000) (000)

2,8 12 3,03 1 17,619 11,326 1,367

123 ,363 119 ,17 5 140 ,811 116 ,875 114,554

126 ,1 75 122,206 158 ,430 128 ,201 115 ,921

Five new breweries opened during the)lear asfollows:

J une12, 198 7

August 14, 1987

onno rs Don alley Brewery om pa ny Ltd . I ort h York

C re ' mo l" prings Br 'wery Lim ited , reem ore

September24 198 7 G.A . Mill ' I' Brewing Corp .

(C .O .B. Con ne rs Br .wcry), T hu nde r Bay

ooember 20, 198 7

Ma rch 7, 1988

imco Br ' W ' ry om pa ny limit .d , cwm arkct

Great Lak es HI' 'wery Co . In c. , Brampton

t fiscal y a r- .nd , the re w .re 27 br 'we ry plants licen sed to sell beer in Ontario .

During th e year seve n perman ent and two temporary Brew TS sto res were

ope ne d a nd one sto re closed . t l a rch 31, 1988 , 462 sto res were in ope rat ion .

W z n e rz e s and Wz ne ry R etail s t ores

T he number of win eri es in Ontario a t M arch 31, 1988 was 20 .

Two new wineries weregranted an Ontario Wine Licence asfo llows:

J uly 23, 198 7

Ju IJ, 30, 1987

Konzelmann ineyards In c. , iagara-on-the-Lak e

C ave Spring C 'lia rs, J ordan illage .

There was a n ' t increase of five win ' ry retail sto r .s during th e year as a to ta l of 212

win e sto r 'S (150 co nventiona l a nd 62 mini sto res) were in ope ra tion throu gh out th e

provin ce a t M arch 31, 1988.
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S a l e s b y w z n e r z e s

TO THER PROYI C E A D C O . TR IE

1988 1987 1986 1985 1984

(ill litres) (000) (000) (000) (000) (000)
-

Sales to Oth ' I' Provin e 's 6 ,341 4,650 5,3 76 5, 886 6,558

Export Sales 141 127 173 262 154

6,482 4, 777 5,549 6, 148 6, 712

The tonnage of Ontari o gra p 's and a pples us .d by the va rious Ontari o wine ries ove r

the past five yea rs is as follows:

1988 1987 1986 1985 1984

33,242 30,970 33,850 29,546 49, 748

C ra p's u sed in th '

manufa .tu rc of

conce nt rate 4,9 10 4, 140 5,3 15 3, 724 4,25 7

ppl .s used in the

manufacture of cide r 632 832 840 464 417

38, 784 35,942 40, 005 33, 734 54,422

The followin g qu an ti ties of wine (in gallons) w T' impor t .d for blendin g in

acco rda nce with the cond itions of th ' Wine a nt .nt Act, 1976:

1988 1987 1986 1985 1984

859,87 1 56 1,432 855,96 1 932,5 18 9 14,360

A g en c y st o res

At -la rch 3 1, 1988 th .rc wer 70 ag ' ncy sto res in operat ion
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LCBO PR O !) CT L IST I GS

D O ivl E ST I a nad ia n V\ h isk y

a nad ia n Blended Rum s

a nad ia n J in

a nad ia n \ odka

a nad ia n Brand y

a nad ia n 131 .nclcd Brand y

anadian pirit ool crs

Alcohol

h ·uit . pirit s

I isccl lancous Liquors

a nad ia n Liqueurs

Ontario V\ incs

Ontario Wine 001 T S

Oth T a nad ia n V\ in 's

a na d ia n idcrs

a nad ia n Be T S

M in iat u I' 'S

Bitt ers

tvla rc h 3 L 1988

163
120

54
73

6
17
17

6
6

15
135
602

55
1

15
250

44
2

1,581

M arch 31, 198 7

176

122

63

79

6

22

5

6

6
16

1:16

648

46

4

14

:110

59

1,718

L e B O I' R 0 1) . c: T LI S T I ! GS

j larch 31, 1988 March :11, 198 7

I tvl P O R TED Whisk y-« 'cotc h 89 94

-Irish 5 4

- Bourbon 2 :1

- 'Ten n .ssc 4 4

- Kentuck y 1
-Am .r ica n

III 13 14

Rum 14 15

Vodka 16 10

'Teq u ila 7 6

Brand y 71 6 1

Fruit Sp irit s 3 6

M isc .lla nco u s Liquors 24 30

I iqucurs 63 76

Wines 815 8:18

id T 1 1
-

Be T & a kc 45 38

l iniaturcs 52 68

Bitt ers 8

1,233 1,270
Total Regular Listings 2,814 2,988

\ int a g , \'\ in c ' and pirits 730 480

I ut y-Ircc List in rs 87 83

Total Product-.!-ist i!1gs 3,631 3,551



Fznanczal

l C B 0 1 7



l C B 0 1 8

F znanczal o v e r v z e w

11.912,5

1987 1986

($000) ($000)

1,767,341 1,646,814

7.3 2.9

($000) ($000)

222 ,026 197,057
- ----- -

1988

($000)

245,662

13.2

($000)
--------

1,860,129

5.3% incr ease/previ ou s yea r

% of ex pe nses/sales

Sales

Operating expenses

--- ----

( 000 )

6 12,573

37.2

529

609

3,308

2,8002,988

( 000)

637 , 194

36 . 1

558

623

34.5

585

($000)

641,027

6 17

3,460 3,348
--- --- - ----

2,814

% of income/sales

--- ---- - - --- -
Number of regular products listed

Total stores in operation

Self-serve stores in operation

Number of permanent employees

Net income

Analysis of Income and Expenditures 1988

EX PE D JT R E .

ales

Sales Ta x

th er

Total

R eceiver

Su pplies

Mun icip alit ies

Fixed Ass .ts

Fre ight

A d rn in is t rat ive os ts "

Total

( 000) o/c of To ta l

1,860,129 90 .7
--- -

182,863 8.9

7,555 0.4

2,050,547 100.0

396 ,338 19. 3
--- ----

540 ,724 26.3

4,386 0.2
-----

9,968 0.5

43,933 2.2

23 1,308 11.3

182,863 8.9

64 1,027 3 1.3

2,050,547 100.0

*Total remuneration paid to L eBO Board M embers i1l 1988 was $155,100.
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R eta z I P r z c e Breakdo w n

Examples as at March 31, 1988
Domestic piri t

750-m L Bottle (26 .4 oz.)
Import ed pIn t

750 -m L Botti (26 .4 oz .)

PIRI T

'vy

1.74

7. 60

$ 2 .0 1

9 .2 7

Feelera l a les Tax 1.0 5 1. 11

Feeleral Exc is Dut y 3 .22
-------

3 .24

130 2 .59 3. 12

Total $16.20 $18.75

S i'vl ivl A R Y To Su ppli .r $ 2 .59

4 .2 7

9 .34

$ 3. 12

4 .35

11. 28

Total $16.20 $18.75

n ta rio Table Wine
1-1 Botti , (35 .2 oz)

Imported Tabl ' Wine
l -L Botti , (35 .2 oz)

\VI ES Provin .ia l Sa les Tax $ .62 $ .79

L 130 larkup , Levy & Fla t Tax 1.67 3.6 1

I' .dc ra l a les Tax .53 .4 1

Fed .ra l Ex cise Dut y .44 .49

Su pplier Pri ce to L 130 2 .49 2.05

Total $ 5.75 $ 7 .35

----------
.90

4.40

$ 2.052 .49

.97

2.29
----------

F .d .ra l ov .r n rn .n t

Provin cial Gove rnm .n t

To Su ppli 'I"lvl MA R Y

Total $ 5.75 $ 7.35
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l ot a l sa l ~s of spirits, win ' a nd be -' I' by boa r I sta r's during the fiscal

yea r .nd .d March 31, 1988, wer $1 860, 129,383.

s a I e s

Of thi s tota l 296,809,222 o r 16.0 rc consisted of sa les to licen sed esta blishme nts .

Sa les o r nt ar io win e mad e d irectl y to cus to me rs by licen sed ret ail win' sto res a nd

wine ries in O nta r io a mo u n t xl to 4B,151,:j22 . T he net va lue o r b .c r so ld in nt a r io

by b rewe ries a nd brewers' re tai l ou tl .ts exc lus iv 'or the cost o r co n ta iners tot all ed

1,542 ,844 ,275.

T he follow in g tables sho w incr eases in sales 1'01' th e fiscal yea r under revi ew as

co m pa red wit h the pr .vious yea r's tot als:

Fiscal Yea r Ended
M arch 31, 1988

Fisca l Year Ende d
M arch 31, 1987 Increase

S L E SBY \ AL E Sales by Board Stores

a na d ia n pirit s

Im po rt ed . piri ts

* a na dia n \'\ incs

Im po rted Wines

anad ian Beers

Import cd Beers

Total Sales by Board Stores

( 000) ( (00)

940,915 909,28:j

289,846 279,048

162,629 154 ,29:j

345,303 3 19,430

100,574 89,467

20,862 15,820

1,860,129 1,7 67. :HI

( 000)

:j I ,632

10 ,798

B,:n6

25,87:j

11,107

5,042

92,788

Sales by Ontario Wineries
and Winery Stores

Sales by Breweries and

Brewers ' Retail Stores

( .xclusivc o r co nta ine r va lue)

48,151

1,542,844

44,464

1,406 ,893

:j, 68 7

I:j5 ,95 1

* Includes Ontario w ine sales of $161, 552 duringfiscal) /ear ended March 31, 1988, com/Jared z ith

$150,289 during previous)'ear.
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1.86

1.75

ALE BY \ A L E

Percentage of total

sales by category

1983 -8 4 to 1987-88

(Dollars in Billions)

anacl ian Spirit s

54.3%

1.50

1.25

1.00

15.6%
15.8%

16.3%

.7 5 Importcd p irit s
15.4%

15.5%

8.7%
8 .7%

.50 a naclia n Wines 9.1%
9.5%

10.1%

18.6%
18.1%

Importcd Win 's 17.0%
15.6%

.25 14.9%

o

an aclian Beers 5.4%
4.4% 4.8% 5.1%

Importcd Beers
4.3%

.9% ·1.7% .9% .9 % 1.1%

1983-84 1984-85 1985-86 1986-87 1987-88

*T he increase in imported bar Jail's is attributable 10 the labour

dis/mil' which closed the major bretoeries in Ontario[or most of
M arch 1985 .



l C B 0 2 2

--------- - --- ---
I' iscal Year End ed

1 la rch 31, 1988

(000)

Fiscal Y .a r Ende d
M arch 31, 1987

(000)

In T 'a s'

(000)

SA LES BY LITR E Sales by Board Stores

a na d ia n pir iis
------

1mport .d pirit s

* a na clia n Wines

Im po rt ed mcs

a naclian Beers

1rnp ort cd Beers

Total Sales by Board Stores

54,470 50, 867 3, 603

12,690 12 ,677 13
- - -

34,054 3 1,457 2,597

45,197 44 ,77 5 422
- - -- - -

43,049 40 ,30 1 2,748

9,711 5 ,940 3, 77 1

199,171 186 ,01 7 13, 154

Sales by Ontario Wineries

and Winery Stores

Sales by Breweries and

Brewers ' Retail Stores

10,595

788,805 759 ,379

1,102

29 ,426

*Includes Ontario w ine sales oJ 33, 847 thousand litrcs duringfiscal)'ear ended Harch 31, 1988

compared w ith 3D, 723 thousand litrcs during prcoiousfiscal) Jear.
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SA LES BY L IT RE .

Percentage of total

sales by category

1983-84 to1987-88

(Litres in Million s)

p irits

Im ported pirits

7.0%

a nad ia n Wines

18.6%

Imported Win 's

21.3%

a na d ia n B ' irs

19.9%

Importcd Be .rs

3.3%

1983-84

*"I lie increase in imported beersales is attributable 10the labour

dispute which closed the major breweries in Onlariof or mostof

M arch 1985.

6 .7%

17.4%

22.2%

19.4%

*6.7%

1984-85

6.9%

16.7%

24.2%

21 .0%

4.3%

1985-86

6 .8%

16.9%

24.1%

21.7%

3.2%

1986-87

LeBO 2 3

6 .4%

17.1%

22.7%

21.6%

4.9%

1987-88
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I cv ics on beverage alco hol so ld in th e p rovince during th e yea r co nt r ib u ted

a n a mou n t in .x .css o r $1.3 billi on to th ' T reasu re r o r nt ari o ,

R e v e n u e Pay m e n t 5

T REAS R ER OF ONTA R IO

a nd revenue paid to the .ovcru m cnt o r .,mad a exceede d 712 m illion . T hese a mount s

do not inclu d e co rpo ru t io n , rea lly a nd b us iness tax es paid by the di st illeri es, wineri es,

breweries a nd lir cnru holders . O ntario re tai l sa les tax co llec ted by licence ho lders a nd

age ncy sto res on sales oibcv cragc alcoho l is al so exclude d [rom th ese figures.

A su nl ll1ary or thes e rev e n ue paymen ts is a s follows:

Remitted by the Liquor Control Board

CA N A () A

-Oil a ccouru or profit s

-On ta r io re ta il sales lax o n sales th rou gh

liquor stores

Remitted by the Liquor Licence Board

-on accou nt o fl icenc e fees a nd permi ts

Remitted by Others

-On ta r io ret ail sales tax o n sales th rou gh

brewers ' re tail sto re s a nd ret ail

w ine sto res

Remitted by the Liquor Control Board

- cus to ms a nd .xc iso duties

-r 'cleral sa les tax o n sp ir its, wines a nd

import ed beers

Remitted by Others

- mall duties a nd la x 'S o n domesti c

beers a nd wines

6:1:),000 ,000

IB 2 ,B62 ,B67

$B 17,B62 ,BG7

:1:)O,B77,690

141 .24B.2B7

2 g:.~ , 44B, :)B6

(1 2 , BBB , B ~) 2

:196 ,:):)7 ,47B

:116 ,0:n ,697 7 12, :)7 ( , 17:)

ON T A RI O ivl I C I P AL I TIE S Remitted by the Liquor Control Board

-gra n ts in lieu o r reall y a nd bu sin 'ss taxes

$2,026,746,292



F l n a n c l a l S t a t e m e n t s

L I Q UOR C O N T R O L BOARD OFO TAR IO

B a l a n c e S h e e t
as at At/arch 3/, / .988

L C B 0 2 5

A S SET S

Current

A ccounts recei vable , trade a nd others

I n v .n to r i 'S , a t cost

1988 1987

($ 000) ($ 000)

9,392 2, 400

181,835 191 ,421

1,677 1,394

192,904 195,215

LI ABI LI TI E S AN D

R ET A I N E I) I N ' 0 Ivl E

Current

Bank ovcrdruft

Accou n ts pa yable a nd ac .rucd liabilit i .s

Retained income

See accompanying noll's 10[inan cial statements.

Approved:

J .\ . ckro yd

hairman

45,270

84,790

62,844

192,904

John Noble
o n troll ' I'

27,86 7

110 ,531

56,8 17

195 ,215
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L IQUOR CO TROL BOARD OF 0 TARIO

s t a t e m e n t o f I n c o m e
year ended March 31) 1988

Sales

Cost of sales

Gross income

Operating expenses

Salaries a nd em ployee ben efit s

R ent

Fixed ass et s

R epairs and m a int en an ce

U tilities

St ore su pplies and expe nses

G ra nts in lieu of tax es

Office su pplies a nd expe nses

Overdraft int erest

Professional fees

S toc k break age a nd losses

Com m un ica tion a nd tr av .lling

Bank charges

Armoured ca r s .rviccs

Agen cy co m m issions a nd expe nses

Insu ra nce (note 2)

Other

Operating income

Other income

Sp ecial occ as ion permit purch ase Ices

Miscellaneous income

Inter .st income

Net income for the year

See accompanying notes tofinancial statements.

1988 1987

($000) ($ 000)

1,860,129 1,767,341

980,995 9 16,076

879,134 85 1,265

172,054 156 ,581

20,500 17,609

9,968 11,572

5,092 4, 177
-----

4,970 4 ,6 12

4,772 5 ,497
---

4,386 4,3 13

3,796 3 , 174-

3,542 1,776

2,749 1,053

2,647 2,297

2,579 2 ,253

1,702 1,4- 79
----

1,462 1,360

1,147 1,103

933 1,132

3,363 2, 038

245,662 222 ,026

633,472 629 ,239

5,047 5,309

1,775 1,91 5

733 731

7,555 7,955

641,027 637 ,194



L C B 0 2 7

L I Q O R C O TR OL B O ARD OF 0 1 T AR I O

S t a t e m e n t 0 f R e t a z n e d I n c 0 m e
) 'ear ended March 31, 1988

1988 1987
-

($000) ($ 000)

Bal an c , b 'g inn ing of yea r 56,817 64, 623

Ad d net inco me for th ' yea r 641,027 63 7, 194

697,844 70 1,8 17

Deduct paym ents to the T reasu re r o f
O nta rio o n acco u n t of net in come 635,000 645 ,000

- --
Bal ance , end of yea r 62,844 56, 8 17

See accompa nying notes tof inancial statements.

N 0 t e s t 0 F z n a n c z a I S t a t e m e n t S

Ma rch 31, 1988

1 S I ;N I F IC A T A C CO U NT I G P O L I ; y

The Board ' s fin ancial sta te me n ts a re prep ared in acco rda nce with ge ne ra lly acc .pt .d

accou n ting principles exce pt fo r fixed asse ts which are wr itt en ofT to ope ra tions a t th '

t im ' o f a .q u isit ion .

2 I N S R A ; 1':

T he Board foll ows th . policy of s ' If-insu ring its sto re asset s fo r propert y dam age suc h

as fire , wat '1', vand a lism o r theft. II o the r ma teri al asse ts a re insured by insuran ce

com pa n l ·S .

3 L EA S I': . 0 ivI ~vl 1T lvl E N T S

T he Boa rd is co m m itte d under ope ra ting leases o n leased prerm scs with futu re

min imum ren tal paym ent s due as foll ows:

($ 000)

1989

1990

1991
- ---

1992
-----

1993

T he rea fter

16 ,81 7

14,953
--- -

13,315

11,066

8 ,036

18 ,545

82,732

4 P I': N S I O N P I. A

T he Board provides pen sion benefit s fo r subs ta nt ia lly all its pe rm a nent em ploye's

th ro ugh pa rti cipa tion in th e Public c rv ice Su pera nnuat ion ]. u nd and the Su pa ra nn u­

ati on Adj us tment Fund esta b lished by th e Provin ce of O nta rio. The Board ' s sha re o f

co n tribu tions to th ese fund s durin g th e yea r was 7,60 4 ,963 (1987-$6, 083, 783). T h is

amou nt represen ts the tot a l obliga tio n of the Boa rd and is incl ud ed in sa la r ies a nd

em ployee ben efit s in th e tat cm m t of In come .
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Audztors ) Report

TOT H E L I Q . 0 R e o N T R 0 LB O :\ ({ I) 0 F 0 :'oJ T t\ R I () t\ :'oJ I) T () TH E

i'vl I iI S T E ({ 0 F c: () N S :\'1 ER A N I) c: () :\'1 1\I E R c: 1:\ I. R EI. t\ T I () :'oJ S .

I haw: exa m ine d th e balan ce shee t o lt hc Liquor C o n tro l Board olOnt.uio as at

M ar ch 31. 19BB a nd th e sta te me n ts of"incom e a nd rctai nc d incom e 1'0 1' th e yea r th en

e nd .d . M y exa m ina t io n was made in accordance with ge ne ra lly accept .d a ud it ing

sta nda rds, and acco rd ingly in cluded su ch test s a nd other proc x lu rcs as I co nsi de re d

necessary in t h ' c irc u msta nces.

I n m y opinion , t hc s . Ti na ncial sta te men ts present Iairl y th e finan cial po sition or th e

Board as a t M arch :~ 1, 19BB, a nd th e result s o li ts operations lor th e yea r th en e nded

in ac cordance with the acco u n t ing policy d escribed in not e 110 th e finan cial

sta te m e n ts applied on a ba sis co ns iste n t with that of"th e precedin g ye a r.

Toronto , Ontario

Jul y 29, 198B

I . F. Arch er, F. .A.

Provin cial Audit or
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