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LeBO storeinterior, circa 192i.

T
o reflect social values --~- z '

...to serve thepeople of '=-.~"E~~~

Ontario...through changing times

and an often colourful history,

these two principles have guided the

Liquor Control Board of Ontario (LCBO).

ince it beginning in 1927, lawmaker

have een the LCBO a a compromi e.

The Liquor Control ct, which replaced

the Ontario Temperance ct, e tabli hed

the LCBO to "control the ale,

transportation, and delivery" of alcoholic

beverage in Ontario. The creation of the

LCBO recognized the concern held b

both prohibitioni t and anti ­

prohibitioni t ; it repre ented a mid-way

point between unre tricted liquor ale and

outrightprohibition.

The fir t LCBO Annual Report, publi hed

in 1928, give orne intriguing in ight into

the corporation ' initial ix month of

operation. Eighty-six store were opened,

the LCBO employed 875 people, ale were

12.3 million and whi ky could be

purcha ed (if you had a permit) for 3 a

quart. Perhap mo t revealing of all wa a

tat ment by Chi f Commi ioner Hanna.

~._He wrote: ""It i hoped a real

_~_-:.;:-: timulation to temperance (ha

been achieved) by education and home

training rather than by prohibition."

Although the pre ent LCBO i far different

from the one of more than 60 year ago, it

continue to reflect the ocial value of the

peopl e it erve . Thi traditional

commitment to ocial re pon ibility i

complem nted by the organization'

determination to be a profe ional retailer

with qualit y customer erv ice a the

corner tone of it bu ine .

Today with 621 tore acro the province

over 5,000 full and part-time employee,

and ale of almo t 2 billion, the LCBO

ha become the larue t retailer of beverage­

alcohol in the we tern world. Time have

indeed changed ince opening day in 1927,

but the LCBO i con ciou of it heritage

and proud of it achievement . Gone i the

staid, di tribution-focu ed organization of

ye ter year. In it pla ce i an LCBO

motivat ed by cu tom I' need , a

commitment to quality product and abo e

all, a dedication to re pon ibly erving the

people of Ontario.



To incr a e effici ncy and productivity in

th Di tribution Di i ion an optimization

project wa launched thi pa t ear at the

LCBO Durham Regional ar hou e (the

world large t automated liquor

di tribution facility). Input wa ought

from both employee and out ide

con ultant on how chang to the

mechanized ca e handling y tern and it

comput r y tern could tr amline

operation. The po itive r ult of thi

Meanwhil behind the cene a new

computerized inventory and bu ine

managem nt y tern called I P CT wa

being implemented. hen complete it will

provide key operational data to facilitate

the tock repleni hment proce s,

:111 I, enableLCBO merchandi ing taff to

I. target their trategie to meet

cu tomer need , and h lp taff to

op rate the LCBO retail outlet

{' y:mor efficiently. t the nd of

1\/ ( / ' 1990-91, mor than 250 r tail tore
\ '
: , ,'" had be n quipped with th I P CT

y tern. new c ntral computing facility

de izned to link all tore warehou , and

di tribution depot with head office al 0

wa completed.

ince the mid-1980 th LCBO ha

hile there were a number of

complement on anoth r.

' I,

renovation and upgrade during the pa t

year onecompletely new replacement tor

and one major renovation of an exi ting

tore held p cial ignificance. Th e two

tore ( ja and Pickering re pectively)

may be viewed a prototyp for th future.

They incorporate many element - wooden

racking rec ed lighting, new ignage,

cu tomer er ice ounter and a ho t of

other de ign featur - that make them

friendlier more relaxed place to hop.

well, the Pickering tore boa t a ta ting

counter and a new type of di play called

"Expre Iections" which allow

con umer to make quick and informed

deci ion on WIlle and food that

been undergoing a metamorpho i .

Key goal objective and new

direction were d fined in the

LCBO' five-year trategic plan, adopted

by the Board of Director in 1988. ,.:' .,'
.._--

Effort that followed have be n lEI;

focu ed on making tho e goal .Jil! r

a reality. The year 1990-91 aw jl
1

a continuation of that proce. .;:~

~~~



In 1991, the Merchandi ing Divi ion began

planning a new project that will have far­

reachingeffect on product management at

the LCBO. Working with the Information

Technology and Di tri but ion Division ,

erchandi ing undertook development of a

conte t. In addition, many pecial in- tore

theme promotion , uch a Beaujolai

[ouveau and Octoberfe t were

coordinatedand conducted by the LCBO.

In cooperation with uppli r , th e

Merchandi ing Divi ion conducted four

major thematic promotion in the pa t year

(two for Ontario wine and one each for

Spanish and Au tralian). The March 1991

Wine Council of Ontario promotion

featured the fir t ever LCBO in- tor e

In 1990-91, the LCBO continued to expand

upon important initiative begun in 1989 to

enhance management of it product

portfolio. Foremost amonz the e wa the

implementation of category management.

The LCBO divided all it product into five

categorie (Impor ted Spirit Dome tic

pirit European and Ea tern Country

th e large t urban one , all product

ar e available province-wide - if not

immediately, th en within day after

placing an order. well , throughout all

tor e ,customer pay the ame for any

ziven product.

W
ith mor e than me ew orld me

2,500 regularly li ted arket ) gIVing

product and another - ;..,-; ' ~. ; re pon ibility for each to a

700 continually changing - = _: ingle category management team.

li tina available through it intage ---:-.) ' .- Thi centralized approach en ured that

prolTram, the LCBO maintain one of the new product li tings were ba ed on valid

mo t exten ive product portfolio of any market re earch, interaction with trade

liquor board in Canada. Each one of the e repre enta ti ve were enhanced, and

produ ct und er goe regular chemical promotion and helf managem ent

anal y i in the Board ' tat e-of-the-art initiative were coordinated.

quality a urance laboratory. All ar al 0

te ted by an xpert pan el of ta tel' to

en ure acceptable tandard of ta te are

met. From the malle t rural tore to

One of the mo t iznificant change in the

pa t year centred on the leader hip of the

organization. Late in 1990, the LCBO aid

goodbye to a man who had been a driving

force behind many progre ive initiative -

Chai r J ack ckroy d. nd er hi

teward hip, opera tion were not merely

refined, they were fundamentally altered to

reflect a revi ed focu for the Board - to

become a modern , profe ional retailer.

new Chief Exec utive Offi cer ndy

Brandt, joined the LCBO in February 1991

and ha contin ued to encour age and

promote the LCBO' new direction.

project have meant tha t all previou

di tribution volume are now exceeded on a

regular ba i at the high-tech facility.

There were many financial rea on for

1990-91 being a notable year at the LCBO.

De pite ipirits' ale which have been in

decline for almo t a decade and the

inc rea ed co t of prod uct , the LCBO

tran ferred 650 million to the Trea urer

of Ontario. Thi wa only po ible because

of the ucce in maintaininz effective

control over operating expen e throu gh

the implementation of ound finan cial

management practices. Lower warehouse

and freisht co t were key contributor to

thi out tanding performance.



Information y tern (MDI ). The new

y tern will provide vital data to a i t

product repleni hment for eca ting

purcha e order management , warehou e

inventory control product pricing , and

information tracking.

t the tore level cu tomer were expo ed

to numerou produ ct ta ting , food and

wine matching eminar and an increa ed

availability of product information.

The LCBO' re ident product expert - it

wine con ultant - were a izned to a total

of 40 tore acro Ontario. nd, LCBO

Today, the bilingual cu tomer publication,

wa publi hed i time in 1990-91.

It featured a wide array of recipe and

product information a well a independent

review and recommendation from

prominent Ontario wine writer .

8

erchandi ina and Di tribution
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taff of the LCBO Infoline al 0 provided

timely information to con umer .

The bilingual information officer fielded

more than 48,000 call la t year on thi

toll-free lin e, which i available to

cu tomer acro the province ix day a

week. Call ranged from traightforward

que tion on product and tore operating

hour to compl one dealin g with the

lezal r pon ibiliti of party ho t for

their rue t .

II of th e e initiative upport ed the

LCBO' zoal of providing excellent ervice

and qualit y product III a ocially­

re pon ible manner to th pro vince

be erage-alcohol con umer .



THE S TOR E 5

While con umer liked the new ignage, in

many tore it clashed with outdated decor

and fixture creatine orne ambiguity and

confu ion in the mind of cu tomer .

To addre thi concern, the LCBO intro­

duced a plan to give its stores a con i tent

corporate image. Covering everything

from new corpora te signage, which

repo ItIOn the Liquor Board a a

"Merchant of Fine Spirit, Wine, and

Beer," to revi d tore de ian and

layout, the plan empha ized harmony ­

a hallmark of other ucce ful retailer .

Th modernization project, to be pha ed

in over the next ev ral year , will enable

One of the fir t major ucce e for the

new promotional ignage program wa the

nderpinning the e changes wa exten ive

re earch, including cu tomer urveys and

focu group. The e tudie con i tently

indicated that cu tomer wanted a clean,

uncluttered approach to tore de ign with

clearer ignage and a warmer, le

institutionalatmo phere.

One of the most important developments of

the pa t year wa the enhanced partner hip

between the Retail and Merchandi ing

Divi ion. Working together, the two

divi ion created a new corporate look and

approach to in- tore marketing by

upplier . The e new concepts were

de igned to make LCBO outlet more

intere ting and appealing to today'

increa ingly ophi ticated consurn r.

..

A
n extensive retail II : Chri tma 1990 package.

network of 621 tore ,. It included fully coordinated
l '"

pread aero Ontario i .: ceiling dangler igns, di play

the public' perception '.",t .:~J ... . .~ backer card ,windowshow card ,

of the LCBO. In 1990-91, new program shelf talker, and many more component

were developed to meet the need of to create a con i tent holiday theme

con umer u ingthe e tore. in every tore. To upport the initiative,

the LCBO produced a video explaining the

program to taff, and an implementation

manual wa provided to each tore.

ince then, many thema tic promotion

have been carried out in LCBO outlet with

highly favourable cu tomer reaction.

10



th liquor outlet in th provin e to

project an imaz con i t nt with th

LCBO aim of being a prorrre and

re pon ible retail r,

II

Th LCBO' Retail T t Facility, which

open d in 1990 at head offic in Toronto

pla yed an important role in th

d lopm nt of new tore layout and



ignage package. Thi facility wa u ed

for te ting new lighting, point of purcha e

material, and tore fixture. Computer

ided De ian and Drafting (C DD) wa

al 0 introduced in 1990, greatly implifying

th ta k of implementing the nei de ian

package a well a the planning of new

tore and the retrofittingofexi tina one .

ca e WIne chiller , and cu tomer

information centre increa ed ub tantially

in the pa t ear. I 0 of note wa th

ept mb I' 1990 op ning of th LCBO'

intaze tore in Toronto Hazelton Lane

- the ixth uch pecialty hop in Ontario.

It i a credit to taff in both the Retail

and erchandi ina Di i ion that thi

tore won two international award for

In addition to the e major change ,the de izn e cell nee.

number of tore with refrigerated di play

12



THE E M P LOY E E 5

T
he dedication the

enthu ia m and th

perti e of LCBO ...: . ~:

mployee hay been .

recognized a th corporation'

great t tr ngth . Cu tomer urvey

conducted ov r the la t e eral y ar

have r p at dly rat d Liquor Board taff

high r in term of ervice than mo t other

r tail ctor emplo ee. Employ

commitm nt to xcell n e ha been an

ongoing our of pride for tho e a ociated

with th LCBO.

The intra tion of it 3 00 retail

employ e with cu tomer ,a well a the

taff level of product knowl due ar k y

factor in the LCBO' cu tomer er i e

focu. To a i t taff product knowl dg

cour hay be n made available

in both Fr nch and Engli h during

1990, and cu tom r rvice tandard

were e tabli hed.

Throughout the y ar num rou employee

work hop - on topic ranging from

ituational I ad r hip and performance

apprai al to per onal comput r training ­

were coordinated by the TrainingGroup of

13

'. the Human R ource Divi ion.

In addition, th Group

pre ent d the 1991 trategic

plan to taff, and pro id d

ongoing con ultative ervic to

'~::' oth r di i ion . The Employ

-:- Tuition i tan e Program al 0

upport d taff enroll d in ext rnal cour

of tudy.

To help reduc workplace accident and

injuri ,re ional af ty committ wer

tabli hed In 1990 and afet

repre entative were appointed in very

tor. n a cid nt inv tization eminar

wa held at Durham R gional arehou e

and formal training of fork-lift op rator

wa und rtaken at all LCBO warehou e .

Th CBO' Haith and afet

Coordinator began d v loping a h alth

maintenanc program to increa mployee

well-b ing, morale and productivity

through education about life tyle-r lated

illne and injury. In addition, th

Employee i tanc Program provid d a

wid vari t of r ic to emplo ee in the

pa t year ranging from family coun eIling

and addiction a e ment to coun Iling

for alcohol-rni u , tre ,and trauma.



nion /managementriation weI'

another area wher e ignifi cant

progre wa achieved during 1990-91.

Ongoing cooperation with th Ontario

Liquor Board Employ mon wa

demon trated by a reduction in the number

of employee grievance requiring legal

arbitration , and with th ra tifi ation

of th e econd con cutive two- ear

contract again without the need for third

party intervention.

I 0 durin g 1990-91 , the foundation wa

laid for a compr hen i e mployment

equity program. n employment y t m

revi w wa conducted and an official

employment equit policy wa adopted and

incorpora ted a part of th e LCBO'

trategi plan. Initiative wer de igned to

incr a e th e repre entation of women ,

ra cial minoriti e , di abl ed per on

aboriginal per on , and Fran cophone at

all level of the corporation workforce.

In keepin g with it employment quity

goal , th LCBO al 0 introduced an

outreach recruitm nt program during

the year.

a way of recognizing the contribution of

long-time employee p cial pin were

pre ented to taff with 25 or more year of

rvice. dditionally, mploye id a to

improve th e envir onm nt and LCBO

operation w r encouraged and financially

reward d throu gh th Innovator

ugge tion Program. The monthly taff

n w letter Th Exchang kept emplo ee

informed of th ongoing program n w

initiative and many other p cial e ent .

The publication al 0 er ed to r cognize

individual and group of employee for

their contribution at work and in their

communitie on behalf of charitie uch a

the nited ay.



RESPONS BILITY

C HAL LEN G E

THE

T
he L BO i fundamentally

differ nt from mo t other

retailer . a crown corporation

and monopoly Bing b verage­

alcohol, it not onl i in bu ine to

IT nerate a profit, but al 0 to do 0 111 a

ocially-re pon ibl mann r,

One e ample of thi commitment to ocial

value i the LCBO Challenze and R fu al

program. During the pa t year

more than 136,000 individuals

\ ho appeared intoxicated or

under the aae of majority were

challenaed while trying to

purcha e alcohol. Of the ,13,000 w r

ultimately refu ed ervice.

How vel', the LCBO' concept of ocial

re pon ihilty, which continue to evolve

from it earlie t day, goe much further

than thi program. Today' changing

bu in and 0 ial lima te ha

made the environment, co t-eff ctiv

opera tion , and educa ting con umer

particularly important.

n Environmental Managem nt

Department wa cr ated in 1990 to dev lop

16

and implement wa te management

trategie for the LCBO. On of th fir t

project the new department undertook

wa to put a fin pap r recycling prolTram

in place at head office in Toronto.

In approximately five month, from

ov mb r 1990 to arch 1991, mol' than

20 metric tonne of paper were div rted

from the wa te tream, with a re ultant

r duction in cartag and dumping fe .

The reclamation of can,

bottle, and poly tyrene in

company cafet ria and the u

of r cycled paper in internal

and eternal pubIi ation w re

al 0 introduced in 1990-91. well, many

other ongoing corporate recycling

prolTram \ re enhanc d including the

recycling of packaging material (uch a

corruzat d cardboard and pla tic wrap) at

the war hou and r tail tor le el .

The mo t ignificant en ironmental i ue

facinz th corporation i the n d to reduc

the number of beverage-alcohol container

enterinz th wa t tream. In early 1991,

the LCBO commi ioned th firm of

Proctor and Redfern to undertake a tudy

of ontain r return y t m . Th iaht-



month tudy wa to focu on an

e amination of many option uch a

an expanded Blu Box y tern,

a depo it/refund/r cycl y tern, and

a d po it/r fund/r fill y tern. The la t

two option would empty container

returned to LCBO outl t or to

independ nt depot for either r cycling

or refilling.

Operating the LCBO in a co t-effe tive

manner i anoth r key r ponsibility. To

thi end the Finane and dmini tration

Divi ion began planning for a

compr hen ive, computeriz d Financial

Information y tern to act a an integral

deci ion upport m chani m. Th Divi ion

aloha committ d to incr a ina finan ial

managem nt tandard. Thi will be don

through bett r int gration of financial

information availabl from new computer

application y tern uch a IMP CT

and DI.

During 1990-91, LCBO Today often

f atured article on th r pon ible u of

b erag -alcohol and th danger

a 0 iat d with drinking and drivinz. In

addition tore di play d anti-drinking

and drivingpo ter from the ini try of the

ttorney General, and the LCBO' paper

bag carried a imilar me age. Ontario

Provincial Polic tati tic indicat

program, uch a R duc Impair d

Driving Ev rywh re (R.I.D.E.) have b n

v r ucce ful in producing a t ady

d clin in impaired driving off nee 0 r

th la t everal year. Communication

effort by th LCBO hay b n de ign d

and carri d out to upport the e program .

Ii



A L .a a K A H E A 0

T
hi pa t year ha beenone of many

challenge for the LCBO. Mo t

ignificant wa the vere rece ion

the Ontario economy entered in

the econd quarter of 1990. Thi ononuc

downturn, with it re ultingunemployment

and reduction in con urn I' pending, had a

profound influence on th pro inc ' retail

ector. a major retail I' in Ontario the

LCBO ha not been immune to the zeneral

weakne in con umer pending.

The introductionof the Good and Service

Ta , an increa e in cro -border hopping

alt red con umption pattern becau e of

changing life t Ie and an azinIT population

all ha e had an impact on the b veraze­

alcohol indu tr . trong Canadiandollar

and a weaker .. economy meant a

I' duced numb I' of merican touri t

vi iting Ontario. Thi d cline had a

deva tating effect on the entire food, hotel,

and re taurant trade. thi indu try

uffered, 0, too, did the be erage-alcohol

indu try and the LCBO.

Th L BO faced man oth I' complex

I u durinz 1990-91. Liquor pricing and

di tribution practice wer que tioned b

18

the nited State and European

government under the General Agreement

on Tariff and Trade (G TT). The e

government ought a revi wof the LCBO'

li tina , pricing, ord ring and di tribution

policie and practic .

Th number of con titu nt to whom the

LCBO ha orne re pon ibility and their

often competing inter t and demand

continued to po e another ignificant

challenge. The corporation did triv ,

how vel', to be innovativ in eeking

way to balance the wi he of many

div I' e group .

In th year ahead, on of the major

financial challenge to b faced will be the

continuing ero ion in ale - olum ,

particularly for dome tic prrrts.

De pit thi, the LCBO ha committed to

tran f rrinz 665 million to the Trea urer

of Ontario in 1991-92. To meet thi goal,

the LCBO ha focu ed on improving

productivity and introducing new revenue­

IT nerating prolTram .

etin IT the e man y hall nge will

not be a impl ta k but b utilizing it



human and t echnolouical re ource ,

the LCBO i committed to doing o. With

th reaffirmation of upport for it fiv­

y ar trategic plan , the or aan ization

ha a clear n e of dir ction. Through

continuing inv tment in di tin ti

hopping en ironm nt the ffectiv u e of

19

technology at point of ale and in product

management, and with increa ed empha i

on mployee traininz and education, th

LCBO i committed to b ing, , in a socially­

responsible manner the best customer­

focused and profitable retailer of beverage­

alcohol and related services."





YEAR E NDED MARCH 31 1991 1990 1989 1988
( 000) ( 000) ( '000) ( '000)

ale and Oth r Income 1,936,710 2,006 9""5 1,930 ,319 1,867 684

Percent change / previou year -3.60/0 4.0% 3.4% 5.2%

OPERATIONS

Total tore

umb r of Permanent Employ

umber of Regular Product Li ted

FINANCIAL

Operating E ·pen

~ of e pen / ale

1 t Incom

% of incom / ale

1991

621

3,305

2,570

316,042

16.30/0

642 807

33.20/0
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1990

623

3,484

2,825

299 ,18

14.9~

683,439

34.1%

1989

626

3,396

2,974

263 680

13.-%

660,445

34.2%

1988

623

3,460

2,814

245 ,662

13.2 ~

641 ,027

34.3%



REVENUE PAYMENTS

Levi on beverag -alcohol old in the province during th year contribut d an

amountin ce of 1.4 billion to the Trea urer of Ontario, and revenue paid to the

Go ernment of Canada wa appro imatel 745 million. The e amount do not

include corporation, realty and bu in ta e paid by the di tilleri , winerie , and

brewerie and lic nce holder . Ontario retail ale tax collected by the licence holder and

agen y tor on al of bev rage-alcohol i e eluded from the figure.

000)

4,728

745,161

1,445,795

2 195,684

447,183

( 000)

384 592

360 569

841,127

650,000

191,127

157,485

258,384

112,941

13,267

on

and retail win tore

RECEIVER GENERAL

FOR CANADA
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TREASURER OF ONTARIO

ONTAR 10 MUN ICI PALITI ES

Remitt d by th Liquor Lic nc Board

- on accountof licenc f e and p rmit

Remitted by the Liquor Control Board

- eu tom and e ci e dutie

- Federal ale ta on pirit wine and imported be I'

- Good and ervi Ta

Remitted by the Liquor Control Board

- on account of profit

- Ontario retail ale tax on ale through liquor tore

Remitt d by the Liquor ControlBoard

- grant in lieuof realty and bu ine taxe



SALES ( DOLLARS )

FISCAL YEAR F ISCAL YEAR INCREASE

MARCH 31/91 MARC H 31/90 ( D ECREASE)

(000) (000) (000)

Canadian pirit 871,565 937 362 (65,797)

Import d pirit 305,523 312,966 (7,443)

Canadian me 143,171 150,080 (6,909)

Imported me 396,053 385,041 11 ,012

Canadian Be r 114,483 102,652 11 ,831

Imported Beer 90,882 106,145 (15,263)

Total ale by Board tore 1,921,677 1,994,246 (72,569)
(i ncIudin17 ale to licen cd
e tabli hment )

ale by Ontario men &
inery tore 50,591 9,148 1,443

Other in ry ale 504 553 (49)

ale by Brewerie and
Brewer ' Retail tore 1,727,065 1,711 ,028 16,037
(exclu ive of container value)
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SALES ( LITRES )

FISCAL YEAR F ISCAL YEAR INCREASE

MARCH 31/91 MARC H 31/90 ( D ECREASE)

(000) (000) (000)

Canadian pirit 47,333 51 ,039 (3 706)

Imported pirit 12,367 12 ,82"- ( 60)

Canadian in 24,796 26 ,002 (1,206)

Imported me 45,814 45,476 338

CanadianBeer t 43,242 40 ,242 3,000

Imported Beer 33,382 48,358 (14,976)

Total ale by Board tor 206,934 223 ,944 (17,010)

t Litre ale of Canadian Beer by
Board tore i e timated on
actual dollar ale .

ale by Ontario mene
in ry tore 8,168 8,178 (10)

Other inery al 388 395 (7)

ale by Br werie and
Brewer ' Retail tore 736,680 741,224 (4,544)
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PRODUCT LISTINGS

DOMESTIC

CanadianWhi ky
CanadianBlended Rum
CanadianGin
Canadian odka
CanadianBrandy
CanadianBlended Brandy
Canadian pirit Cooler
Fruit Spirit
Mi cellaneou Liquor
CanadianLiqueur
OntarioWine
Ontario ine Cooler
Other CanadianWine
CanadianCider
CanadianBeer (incl. beer cooler )

lcohol
Miniature
Bitter

IMPORTED

hi ky
- cotch
- Iri h
- mencan
Gin
Rum

odka
Tequila
Brandy
Fruit pirit
Mi cellaneou Liquors
Liqueur

me
Cider
Beer & ake
Miniature
Bitter

TotalRegular Li ting
intage Wines and pirit

Duty-Free Li ting

TotalProduct Listing
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MARCH 31,1991

150
91
33
64
4

12
24
6
6

92
525

21
10
6

214
6
9
3

95
4
8

14
17
23
6

83
3

36
70

836
1

72
17
9

2570
700
107

3377

MARCH 31,1990

183
103
38
75
6

10
28
6

19
94

562
21
7
5

248
6

14
4

96
10
10
14
13
24
7

91
4

40
76

922
1

55
12
21

2825
1152

111

4088





BALANCE SHEET

As at March 31, 1991

ASSETS 1991 1990
($000) ( 000)

Current

Cash and hort-term investments 55,648 14,066

ccounts receivable, trade and other 16,391 3,661

Inventorie , at co t 157,250 200,411

Prepaid expen e 1,923 1,614

231,212 219,752

LIABILITIES AND RETAINED INCOME

Current

Account payable and accrued liabilitie 116,677 98,024

Retained income 114,535 121,728

231,212 219,752

ee accompanying note to financial statement .

pproved:

Chair and
ChiefExecutive Officer

28
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1991 1990
( 000) ( 000)

Sale and other income 1,936,710 2,006,975

Cost and expen e

Co t of ale 977,861 1,024352

Retail tore and marketing 216,330 210,560

Admini tration 43,319 38,161

arehou ingand di tribution 26,642 266"9

Fixeda t 29,751 23,784

1 293,903 1,323 536

STATEMENT OF INCOME AND RETAINED INCOME

Year ended March 31,1991

et income for the year

Retained income, beginning of year

Deduct payment to the Trea urer of Ontario
on account of net income

Retained income, end of year

ee accompanying note to financial tat ment .
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642,807

121,728

764,535

650,000

114,535

683439

78,289

761,728

640,000

121,728



1. S IGNIFICANT ACCOUNTING POLICY

3. LEASE COM MIT MENTS

2 . I NS URANCE

( ooo ~ )
20~146

16 ~204

12 ~975

1O ~586

7~863

II ~ 932

-9;"06

1992

1993

1994

1995

1996

Thereafter

The Board follow the policy of elf-in uring it tore a et for property damaze uch a fire. water ,
vandali m or theft. AUother material a et are in ured by in urance companie .

The Board ' financial tatement are prepared in accordance with generally accepted accountinz

principle except for fixed a et which are written off to operation at the time of acqui ition.

The Board i committed under operating lea e on lea ed premi e with future minimum renlal payment
due a follow :

NOTES TO FINANCIAL STATEMENTS

at arch 31,1991

4. PENS IO N PLAN

The Board provide pen ion benefit for it permanent employee throuah participation in the
Public en-ice Pen ion Fund e tabli hed by the Provine ' of Ontario. The Board ' hare of
contribution to th Fund durinz the year wa 15,076,861 ( 1990 - 10,192 ,654 ). Thi amount include

current contribution and additional payment required to cover the Board' hare of the Fund'

e timated unfunded liabilitie on January 1,1990. The e additional payment will continue over the next
40year.

5 . CONTI NGENT L1AS I L1TY

Leaal action ha been taken again t the Board by a major airline conte tinz the Board ' riaht lo collect

mark-up on any liquor which i import d into Ontario by the airline. The outcome of thi action and the

amount involved are not determinable. Judgement, if any, azain t the Board will be accounted for a a
prior period adju tment in the year the claim i re olved,
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PROVINCIAL AUDITOR'S REPORT

To the Liquor Control Board of Ontario and to the
ini ter of Con umer and Commercial Relation :

I have audited the balance heet of the Liquor Control Board of Ontario as at March 31,

1991 and the tatement of income and retained income for the year then ended. The

financial tatement ar th re pon ibility of the Board' managem nt. y re pon ibility i

to pre an opinion on the e financial tatement ba ed on my audit.

In my opinion, th financial tatement pr ent fairl y, in all material re pect , th

financial po ition of the Board a at March 31, 1991 and th re uIt of it operation for

th ear then ended in accordance with the accounting poli y de crib d in note 1 to the

financial tatement .

I onducted my audit in accordanc with IT n rally accepted auditina tandard . Tho

tandard r quir that I plan and perform an audit to obtain rea onabl a urance

wh th r the financial tat ment ar fre of material mi tatem nt. n audit in lude

e amining, on a te t ba i , evid nc upporting the amount and di clo ure in the

financial tatement. n audit al 0 include a e ing the accounting principle u ed and

iznificant e timat made by management , a well a evaluating the overall financial

tat ment presentation.

Toronto, Ontario

July 19, 1991

31

D.F. Areher , F.e. .,

Provincial uditor
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