


4 Conversation with the Chair andСЕО

6 Theуеаг in review

10 The war against illegal alcohol heats up .1

11 А toast to Ontario wines : success at home and abroad

12 Fullilling ouг social responsibility mandate

13 LCBO and trade partners "take оп lomorrow·

I
. -
I

14 Expert advice lог LCBO customers

15 Inloline: the LCBO's answer people I

16 Getting listed: howproducts make the grade with the LCBO

17 Marketing suгvey reveals buying habits01 LCBO customers

18 The annual drama 01 Beaujolais Nouveau

19 Looking out lог planet earth

20 Financials



For air travellers, the LCBO operates two duty-free stores at

Terminals J and 2 at Pearson International Airport.

o lC BO A.... I R. p.'1 1993 · 199.

The Liquor Control Board of Ontario buys wine. spirits and Ьеег

from тоге than 70 countries for distribution and sale to Ontario

consumers and licensed establishments.

glanceаа tL С В О

Iп the interests of consumer ргогеспоп. the LCBO conducts арргох­

imately 150,000 tests оп 8,000 different alcoholic beverages each

calendar уеаг. This "quality assuгance" testing ensuгes that all prod­

ucts sold Ьу the LCBO, Ontario Winery Stores and Brewers Retail

stores comply with the federal Food and Drug Асс. as well as the

LCBO's high standards for quality and taste.

'П partnership with estabIished гегайегв, the LCBO operates 74

agency stores in communities where the population is insufficient

to support а regular LCBO store.

The LCBO also regulates the sale of products through 440 Brewers

Retail stores, 320 Ontario winery stores, 1О land border-point duty ­

free stores, and duty-free operations аг Terminal 3 in Pearson

International Airport and at Ottawa International Airport.

The LCBO also operates six Vintages outlets, which offer consumers

а wide selection of premium wines, spirits and Ьеег. Vintages prod­

ucts аге also available in special sections of тоге than 100 regular

LCBO stores and сап Ье ordered through апу LCBO outlet .

Hundreds of additional premium products сап also Ье ordered fгom

the Vintages C/assics Caca/ogue.

То provide this service. the LCBO operates five regional warehouses

that supply approximately 600 retail liquor stores across Ontario.

Through this integrated distribution and retailing network. nearly

4,000 products аге available го consumers either Ьу direct puгchase

ог Ьу special order. Customers сап also obtain тапу other products

that аге not regularly listed in Ontario through the LCBO Private

Stock ordering program .

For fuгther information about LCBO products and services. call the

LCBO toll-free Infoline at 1-800-0NT-LCBO (668-5226) . 'П the

Metropolitan Toronto агеа, call (416) 365-5900. •



Andrew S . Srandt , now l n h ls second

three -year term аз Chair and СЕЙ ,

ta/ks about the events , the business

climate and the pressures that

affected the Liquor Control Soard

о' ontar lo during f iscal 1993 -94 .
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пашге 01Ihe markelpla ce.

'" Ihe Ih,e. , ' Irs .In c. ,о" clm. 10 Ih.
BO lrd Ih.re h•• e Ьее" mln, chlng.5 In Ihe

LCBO '5 bU5 lne.s en. I,onmenl, Wh ll would

,о" 51' Iге Ihe m051 5lgnlllclnl?

Like ог пег весгоп of the ге га й indus·

IГУ , we were ссппошеё wilh one of Ihe

сеереи and пюи dilficull recessions in

а уе гу long lime . Thls CUl нпо ои г sale s

and decreased оиг revenues - and аl

Ihe sam e шпе ош ехрепспше line was

trend ing upwa rd . Оеврце all ouг сои­

cUlllng еПоrts. there was а decrease In
ouг transfers 10 пте governmenl. caused

Ьу Ihe dep ressed eco nomy and Ihe

relaled probIems of smuggling and

iIIegal prod uction of wine .

Then Ihere was the sh ift of impo rled

Ьеег sales from ouг slores into Ihe

B,ewe rs RClall syslem following Ihe

GАП declsion requ iring Ihe wider

dislr ibU!ion of Ьеег, in line with оиг

Inlern ational trade agreements .

We've been vigilanl in driving Ihe
expen diture line down and, Ihanklully,

revenue s аге slaГling (о slabiliz e We

seem 10 Ь е com ing оиl of Ihe recessio n

and "т opt imisl lcally looking at а

reversal of the difficull limes.

And how h.. e ,о" reduced op.rll lng
e.p.ns .,?

Our volunta ry exil program, New

Beginl1lngs, reduced the size 01 оиг SlаП

and Iherefore ouг sa lary al1d asso cialed

expenses . AboUl80 per cenl 01 our 10lal

expen d il uгes relale 10 Slа П COSIS, and
we had been оvе гstаПеd for the amounl

of bus lness we were dolng.

1• .,lnO ОП 1omor,o.



We've closed some иогев, because

we were "омег-вюгеп" in some markels

and because some were badly [осагеё.

golng back (о Ihe years when liquor

вюгев were оп back игеев because it

was considered по! quile гевресгаше 10

Ье seen buying alcohol .

We рш Ihe squeeze оп а hosl оГ

огпег less essenllal expenditures and

worked hard 10соте in under budget

- and we 've Ьееп avoidlng апу spend·

Ing thal wasn'l absolUlely necessary.

О_е 01 'ы� call -c.lll_g 1I'IIeglll , ••

me_II._ed WII 'Ье Hew Begl __I_gl р,.­

а ..т . Whll mlde It 10 I.CCIIII.I , еаре ­

cllll, 111.. 'Ье pll_I.1 11111 red.clla_ 01

'Ье p".la.1 ,е.. '

I Ihlnk Ihe 'еуеl оГ consullalion we

had was '" great раГI responslbIe Го,

Ihe success оГ the program . We

explained 11 [о Ihe union leadership

and Ihen 10 our starr as clearly as we

could, and we lald ОUl the oplions Гог

Ihem 10 consider . The package was

уегу ашасtivе and it was well received

Ьу LCBO employees.

We tried 10 Ье balanced and fair in

selting up Ihe program, and по опе was

forced 10go ог 10 stay I1 really was а

new beginning Гог some people who

wanled [о change their careers ог Ihe

focus ог dlrec!ion in their lives . And Ihe

resull Го, Ihe LCBO has Ьееп а sizabIe

reduction in starr. leading 10 а reduclion

In direcl salary expenses оГ aboul

S14 million а year .

Не.. 'Ье e_d 01 'Ье IIlcll ,е... 'ы� ".тЬ..

.111."s 1_ 'Ье LCBO nelw.,k d,.pped bel.w

600 1., Iы� lI,sl Ilme 1_ .", 1 declde . 00

, •• е.ресl 'ы�� I"nd 1. c._II_.e1

I dOn'1ехреСI апу massive number

оГ closures, ЬUl we're going 10have (о

close some localions. That oflen hap·

pens whe'e we've gO!, say, Ihree slores

In а communilY and Ьу closing опе we

сап make the olher IWOтоге profilabIe.

And еуеп though we've reduced Ihe

number оГ slores 10under 600 , we've

opened some '" new locations . Some

exisling stores have Ьееп renovated and

are much /arger than еуег ЬеГоге , wilh а

new emphasis оп product se/ec(lon and

enhanced CUSlomerservice fealures .

We've also eSlabIished uniquely situaled

Slores, in underground shopping malls.

Гог example . The number оГ slores ISn'1

as imporlanl as Ihe level and qualily оГ

service we provide 10 Ihe Ontario publlc .

ты� lmpr...d Ilb •• t-ml_lglml_1 ,,1111._­

Ihlp WII _.1 ._1, 1_ Imp.,II_1 pl.ce .1 Ihe

HlW Begl__I_gl I.CC"I, Ь.' 11 111. IlIml

1. ы� mlkl_g 1 dl"..I_cI 1_ 'ы� .....11 lIIe

• llhe LCBO. 11 'ы�� 1 Illr 1111.m._11

Yes, because you сап' ! get unde,stand ·

ing withoUl еПеСlivе comm unlcalion, and

thal means ап investmenl '" !ime 10

share varying points оГ view . Oflen, '"

explaining а situa!ion Ihoroughly 10our

stаП О' 10the union, we find there 's

тоге support Гог our posilion Ihan we

mighl have expected. Also, when we lis·

lеп 10Ihe union's agenda. we oflen find

we're оп Ihe same wavelength. We now

тее! regularly w\lh our unlon leadership,

in order 10keep communicalions ореп

and foster Ьеl!ег understanding .

AII this doesn't теап there aren'!

areas оГ disagreemenl between us ­

Ihere will always Ье some issues Ihat

агеп'! easily resolved - ЬUl we've

соте а 10ngway and "т hopeful our

relallonship wlll cOnlinue 10 Improve.

I r.An .""nll A.oafl 1993 ·1994

Whll w•• ld , •• аl' ... 'ы� IlsII_g e".cls

.1 Ihll lmp, ...d r.IIII._lhlp1

Wilh our new сопеспее agreement.

we estabIished а геапвпс benchmark

(о measure Ihe financial heallh о! Ihe

organizalion: if we go below Iha! mark

in апу оцапег. we agreed we wlll sil

down logether and discuss whal is

needed in Ihe way оГ cost сшв and

Improved efriclencles . Our union lead·

ers recognize thal we have 10 ерегаге

ргоПtаЫу and Ihal Ihe governmenl has

expeclalions аЬоUl our Iransfer оГ ,еу­

enues: Ihese realllies саП'1 Ье Ignored .

Thls approach сате аЬоUl par!ly in

response 10 Ihe Onlario governmenl's

Social Contract. whlch was introduced

a,ound Ihat same lime.

Т •• •.. bll_ Illklng IЬ•• ' 'Ье Ibl.I.11

need '.г .p..III._11 c.ll-c.ltl_g IЬ'••аЬ­

••1 'Ье LCBO , Ь.I 11 'Ье "те "те 'Ье"

ыl Ье._ l.blll_1I11 Clpllll e.p._dll.,. о_

,._... II_g 11.'.1 I_d I.m.llm...pe_l_g

_.w 110'.1 , I_d 111••_ n.w I_d c.III,

l.ch_.I.gy. ты�� I.етl 1. Ь. 1 blt .1 1

c._I.. dlcll._ .

А 101 оГ what we've Ьееп doing in

le,ms оГ capilal expendilure оп our

stores is essenlial : if you've gOI а leaky

гооГ you 've gOI 10Пх il: you've got 10

Ье In compliance wilh heallh and safelY

slandards : you've gOI 10provide access

ГО' people wilh disabilllies. There

should Ье по ques!ion аЬоUl spending

топеу оп such -must -do- ilems .

АI the same lime, we've made our

slores тоге convenient and ашасtivе

places Го, our CUSlomers10 shop and

ГО' our employees [о work . We've

brlghtened up тапу оГ Ihe slores ­

palnllng them and pUl!ing in new shelv­

ing, signage and lighllng, and we've

inslalled тоге refrigeralion unlts . То

survive in а compelilive markelplace.

we 've had 10 invesl in improving Ihe

атЫепсе of our stores and. especially,

in maklng them тоге ашаСlivе 10

female shoppers . Now we have shop­

plng саш. we have wine chillers. we

оГГе, food malches and provide recipes

and producl know/edge - things we

know from our market research аге

wanred Ьу ou' cuslomers.

As Гаг as lechnology is concerned,

Ihere аге геа' benefits Ггот Ihe syslems

we've inslalled . For example, Ihe kind

оГ invenlory COnlrol we've got now

would have Ьееп ImpossibIe wlthoUl Ihe

new computer lechnology. And Ihe

LCBO was way behind Ihe limes: we've

gone from handwritten 1 dgers 10

sophislicaled financial . distribUlion and

merchandlsing syslems '" а very few

years . То run а modern buslness , lech­

nology is по! ап oplion, il's а necessily •

Yes, il's а COSI 10 Ihe business, ЬUl

Ihere's а very subslantial payback ' г we

use il well . And. I сап lell you. Ihe price

we would рау Го г ПОI making such

capilal investmenls would РUl Ihe very

future оГ Ihe organizalion аl risk .

А_ Imp.rll_1 ..е_' 1_ 'Ь. I.ттег .1 199З

WII 'ы� ""I·••• r Tгede 01'. whl_ LCBO

11." I_d гepr... _IIII •• 1 01 'Ь. Ь ..... а.

Ilc.h.1 lгed. а.' l.g.lh., 1. 11I._d wark­

IЬ.РI IЬ •• ' Ih.I, m.I.11 1_1".111 I_d со_­

С.Г_I, Whll do ,au Ihl_k WII 'Ь...Iu••1

Ihll.,._11

Trade оау clearly senl а signal 10 our

suppliers and their agenls Ihal we wanl

10 Ье in par!nership with them . We

need 10 communicale wilh each olher

аЬоUl Ihe challenges and opportunilies

'" the business and how we сап best

address Ihem - from Iheir slandpoint as

well as ours . This was ап оррогшппу 10

break пио work sessions and впаге Ideas

аоош how we сап gIOw ше business.

Trade Оау 1993 was well reccived Ьу our

starr and our industry раппегв, and 11 Is

сепапиу somethlng we'lI Ье repealing .

Wh._ 'Ь. LCBO WII .lllbllsh.d , 'Ь.,. WII

Ilghl c._I,.1 а.. г p.bllc Iссеll 1. Ь""lа.

Ilc.hol - wlth Ilor.s ._ blck 11,••11. 11

,О. Ь... m._IIo_.d. I_d 1 I.C III cllmll.

'ы�� mld. gol_g 1. 'Ье IIq.o, 11.'. 1 геlЬ ..

qU.lllo_lbI. Icll.II,. ТЬ.,. WII IbIOlul.l,

_. 'ОС.I ." c.llom" ""Ice, ты�� cllmlle

ы�s c..lllnl, chlnged; а.т. p.ople "а.е

Ihll 'Ье c.nl,.1 I.ncll.n Is ". long.. _eeded

Ind 'ы�� 'Ье LCBO slmpl, e.lsII 1. c.llecl

11.lа 10' 'Ье gaYlrnmenl . H.w do 'OU

"spond 10 'Ы. ,lew1

Well, firsI оГ all, Ihe sale оГ liquor in

On,ario has alwaY5 Ьесп а gcneralor оГ

revcnucs, some оГ which аге laxes . And

Ihis is Irue . 10опе ех,еп! ог anolher. In

virlUally еуегу jurisdlclion in Ihe world :

liquor - and cigarelles, for Ihal таllег

- provide рап оГ Ihe revenue base Ihal

governmenls depend оп . This is partly

explalned Ьу Ihe Гап thal Iherc аге

heallh and social COSIS associaled with

Ihe use оГ Ihese producls . COSIS Ihal аге

also being Ьогпе Ьу sociclY and Ihal сап

Ье orrsel Ьу Ihe laxes оп the producls .

ВUI as well as our responsibility 10

collecl revenue for Ihe governmen,. we

have а much wider soclal responsibility

mandale, \vhich includes ensuring Ihe

safelY оГ our producls and doing еуегу­

Ihlng we сап 10 see Ihal Ihey 're соп ·

sumed legally and in modcralion . We

have а sophisticatcd laboralory whcre

all Ihe producls we sell аге Icsled; we

have our Challenge and Refusal рго ­

gram. Ihrough whtch wc do our best 10

keep alcohol ОUl оГ Ihe hands of Ihose

who аге under age ог Intoxicaled; and

we have а wide variely of programs that

encourage people 10drink responsibIy

Сопноl is just as imporlanl as il еуег

was, ЬUl we're doing il dirrcrcnlly now .

wllh а diПегеПI emphasis . We по longer

prelend Ihal bcverage alcohol is -only

Гог medlcinal purposes .· We now гес­

ognize that people have Ihe righl 10

enjoy the pleasures оГ dr inklng alcohol

- bUI il musl Ье done responsibIy. So

Ihe LCBO is much тоге Ihan а -ЬОllот­

line- retailer. i!'s а rcgulalor and ап

impo rla nl agenl оГ soclal responsibility.

Thll. 111 Jurlldlcll._1 wh... IЬ. "111II_g

01 Ilcohol 11 1_ 'Ь. hl_d. 01 'Ь. p,lwal.

seclor. Ourl_g 'Ье РIII "IСII '.", Alb..11

chlng.d 10 1 prlwallled 1,llem. 00 'OU

Ihl_k luch 1 сы�а•• 111_"lIlble 1_0_llr101

No, J dOn'1 Ihink it's inevi!abIe as

long as we cOnllnuc ,О Ьс socially

responslbIe. maxlmize our rcvenues,

сопноl expendilUres. make sure our

Irans fers 10 Ihc governmcnt аге In line

with whal Ihey would get Ггот Ihe

privalc seclor and - most Imporlant ­

give our cus,omers what Ihey wanl .

And Ihal . оГ course, inclu des сопуе­

nienlly located stores, а wide seleclion

of com pell lively priced producls and

outstanding CU510mer seгvice .

МI_' p80pl. w.,. l.rp,l"d 'ы�� prlwallll ­

110_ '" Alb..11 dld_'1 "Iull 1_ 1 dec"lse

'" pr1C81 . Wh, dldn 'l IЬ81 happen1

'" faCI, prices wenl up. Prices агеп',

so much dependenr оп who is dolng Ihe

rClalli ng as Ihcy аге оп Ihc ,ах SIIUCIUIC.

Take Ihe cigarelle issue: Ihe high prices

weren'l because оГ Ihe гегай system,

which is аоош as privatized as you сап

gel , with all Ihe variety and convenience

иогев. gas slalions, геиашапи and

supermarkets selling гооассо ргососв .

The high prices were caused Ьу the гаха­

поп levels. and whcn /heywenl down,

prices wenl down . Тhc same scenario

would Ье пце Гог alcohol: prices wouldn't

go down if Ihe гегай syslem were

changed, but they wouldgo down if lаха­

lion levels were reduced. What we've

seen In ЛIЬеГlа is Ihe provincial govern ­

теПI cOnlinulng 10lake ils СUl whi1e the

smaller cnlrcprencurs have Ьееп unabIe

10operale as efficiently as Ihe Гогтег

governmenHun system did . 50 Ihcy have

had 10raise Iheir pГlCCS 10Ihe consumer .

Whll d. ,О. Ihlnk 0_1.,1. w.uld 'оае 11 we

w..e 10 ао 1. 1 p,l ..lIled .,slem1

'Г Alberla is апу cxample, seleclion

would go down dramalically. We have

а уегу attraclive selection оГ producls

Ihroughout our rctail network and espe­

cially in our larger slores - bellcr Ihan

"уе seen anywhere else. I doubt very

much whe'her p,ivale·seclor relailers

would carгy anylhing like Ihe seleclion

we do. Thcy would ргоЬаЫу have 10

IImil Ihemsclves 10 Ihe big sellcrs, and

people would have 10shop around Ггот

slore 10Slorc 10 CindIhc рапiсulаг

producls Ihey wanled . The one-slop

shopping provided Ьу Ille LCBO would

Ье а Ihing оГ Ihe раSl .

As а governmenr enlerpГlse. we're

commilled 10serve Ihe enlire province,

from Windsor 10 Cornwall and TorOnlO

(о Moosonce . Where the population

base isn'l big enough 10 SUPPOII а regu­

'аг LCBO Slore, we wo,k wilh Ihe сот ­

munily [о have ап agency slore operat ­

ed Ьу ап eSlabIished 'оса' retailer As

privale enlerprise Ьу definillon pUISIhe

ЬОllот line firSI. Ihere is по guaranlee

Ihal uneconomlC /ocallOns \vould have

апу scrvlce а! аll .

Anolhcr Ihing is Ihat \уе have uni ­

Гогт producl pricing across Ihe

province, еуеп Ihough dislribution

COSIS аге obviously higher in the тоге

гето!е areas. This wouldn 'l happen

wllh а privale enlerprise syslem ­

prices would clearly Ьс highe, in тапу

ращ оГ Onlario

And, оГ course. the kind of quality

сопноl we сап оПег Ihrough Ihe Icsting

done in our lаЬ could ПОI Ье malched .

I also belleve thal for some Cnlrepre ­

neurs. РГОВI would 50ОП lake ргесе­

dence оуег soclally responsibIe rctaiiing.

Whll wo.ld ,О. Ilke 'Ье LCBO 1. Icc.mplllh

Ь, 'Ье 11т. ,О., sec._d I.rm Is camplel.,

"т commilled 10 worklng wilh slarr

10creale ап organizati on thal is total ly

sensilive (о Ihe necds оГ thc pubIic and

Ihal аl Ihe same lime mcc's the ехрес­

talions оГ Ihc governme nl . JUSI as im por·

lаПI is being ап cmployer whose staff

members all have а scnse оГ being аЫе

(о grow and succeed. I Ьсliсуе we аге

moving rapidly In Ihc righl direclion. •



у е а r

Quay яоге in Тогсгно and the Bank

Slreel яоге in Ottawa .

Лlsо in Мау. Ihe Опгапо Согппшппу

Council оп Impaired Driving kicked оП

ils 1<1<13 Лпivе Лlivе/Sаlе 6. Sober

Summer campaign. wilh slrong шрроп

Iгот Ihe LCBO. The campaign Involved

а number 01dillerent in ilialives

designed 10bring Ihe dangers 01drink·

ing and driving (о Ihe lorelronl 01pubIic

consciousness.

During Ihe month. Brilish Columbia

and Опгапо exchanged some 01Iheir

best wines. wilh 12 VQA wines Iгот В.С .

appearing оп Ihe shelves01 ветесгео

LCBOяогев and 12 Iгот Onrario being

sold in В .с. liquor ошlеlS . This exchange

was ПОI only in keeping wilh Vintages'

ongoing praclice 01seeklng ОUl new and

interesling producls. Ьш was also ап early

slep toward Ihe eliminalion 01 barriers 10

Inlerprov incial Irade.

Throughoul Ihe mOnlh 01june . 34

line restaurants Iгот Toronlo 10 Niagara

co-operaled wilh 13 Onlario wineries 10

ргоуе Ihal wine - especially Onlario

wines - and lood аге Ihe perlecl таг·

riage. The promolion. called Wine 6.

Dine '<13. lealured speclal menus pairing

Ontario wines wllh Inleresllng lood

crealions. and cuslomers were offered

chances (о wln wlnery 10urSог dinner

lог IWOаl рапiсiраtiпg reSlaurants.

The LCBOcelebraled Canada Оау

in ilS Vinlages stores and seclions wilh

Ihe release 01 22 premium Canadlan

wines - 1<1 Iгот Ontario. IWOBrilish

Columbia VQЛ producls. а while wine

Iгот Nova Scotia - and а Iruil brandy

Iгот New Brunswick .

Оп july 5. LCBOChair and СЕО

Лпdгеw S. Brandl was honoured Ьу Ihe

French governmenl lог his role in help·

Ing 10 raise consumer awareness 01

qualily wines and lог promoling the

responsibIe use 01 Ihese producls . Оп

June 1993

Ju/y 1993
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Мау 1993

Following Iheir success аl inlerna·

lIопаl wine compel itions. Ontario

winemakers were honoured аl а Мау

12 receplion hosled Ьу Premier ВоЬ

Rae аl Ihe Royal Onlario Museum . Лпd

Ihe co·l ounders 01 Innlskillin Wines .

Donald Р Zlraldo and Кагl Kalser.

were awarded Ihe Order 01Onlario .

The LCBO announced ап expansion

01 ils successlul BYID program. which

had Ьееп launched the previous sum·

тег Лs рап 01 ils social responsibility

mandale. the LCBO always reluses

service 10 Ihose who аге under age ог

inloxlcated. or who арреаг likely 10

give ог sell liquor 10 people in Ihese

calegories . Now. оп Ihe lour major holl ·

day weekends 01Ihe summer season.

LCBO slore slall wear BYID butlons

(Bring Your IdеПlifiсаliоп/Лvеz·vоus

I 'лgе?) Ihal give Ihem expanded оррог·

шпiliеs 10 explaln 10 cuslomers whal

Ihe program means and 10discuss

social responsibility wilh them .

The LCBO launched In·store "Мееl

Ihe Wlne Writers" sessions where bOlh

novices and wine enlhusiasls could

тее! and discuss Ihe liner points 01

wine apprecial ion wllh leading wrilers .

The well -received series was ollered аl

IWOlull -service outlels . Ihe Queens

01Ihe LCBO's worklorce. Л Ilvе·рап

vldeo. produced Ьу Ihe LCBO's own

Л!V slall. оертсгео siшаliопs involvlng

aborlglnal peoples. gender bias. ассот·

modalion 01 people wllh dlsabililles and

racial slereolyping. The videos were

accompanied Ьу а leader's guide and

parll cipants' handbook . in suрроп 01

hall ·day educalion sessions held

Ihгоughош Ihe organization and led Ьу

lГained lacililators.

е
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Brandl also slressed thal. despile а

reduced slall complemenl . Ihe LCBO's

high 'еуе' 01 service would cOnlinue.

-We аге working hard 10Ье Ihe Ьеуег·

age alcohol retailer 01cholce lог Ihe

people 01Onlario. - he said. "and we wlll

do what is necessary 10 mainlaln our

posilion in ап increasingly competilive

markelplace." То this end. in April and

Мау. 1.500 households Ihroughoul the

provlnce were surveyed Ьу lelephone .

(о determine their аtliшdеs 10and Iheir

purchaslng habits аl Ihe LCBO.

Лlsо In Лргil . Ihe LCBO look another

ImpOflanl step In its Working in Diver·

sity program. designed 10suрроп Ihe

prlnc lples 01employment equity

Ihroughout the organlzation . The goal

was 10help employees Ьеltег under ·

sland and appreclate Ihe changing

makeup 01Ihe Onlario populalion and

was developed in such а way as 10

ргогесг Ihe пиегеви 01аН LCBO

employees. bOlh those who decided 10

ассерl Ihe ойег and Ihose who did not .

Реппапепт employees wilh а mini·

mum 01 live years' service were eligibIe

10рапшраге In New Beglnnings . Those

who decided 10 leave would receive

гпгее weeks' salary lог each уеаг 01

service. along with usual гептппапоп

benelils and раутпегив and. оп геацеи .

а retraining allowance 01 up 10 $5.000 .

Лs Ihe program was purely volunlary.

Ihe LCBO had по way 01 knowing ho\v

many slall would choose 10ассерт Ihe

оПег . ог Iгот which рапв 01Ihe orga·

nizallon they would соте . Brandl

explained Ihal eligibIe employees

would have unlil Ihe end 01 july 10

declde Iheir Iшuге . and Ihe LCBO and

Ihe OLBEU would oller workshops .

inlormalion packages and а -hol line ­

10benelils counsellors 10help Ihem

make Ihe flghl decision lог Iheir own

part icular circumstances.

Apr/l 1993

The fiscal уеаг began wilh Ihe inlro­

duclion 01а program Ihal would make а

dramalic dillerence in Ihe LCBOand in

Ihe lives 01 Ils employees. Оп ЛрГil 15.

Chair and СЕО Лпdгеw S. Brandl and

Onlario Uquor Boards Employees' UnlOn

Presidenl john Coonesjointly announced

Ihe crealion 01New Beginnings. а volun­

lагу exil opponunilY lог LCBOemployees.

Brandl explained Ihal Ihe program was

designed 10 assisl Ihe LCBOin achleving

Its Ilnancial objeclives in а уеаг when Ihe

Finance Division was projecling а $70·

million decline In revenues Iгот Ihe рге·

vious уеаг . ЛI Ihe same time . Ihe program

ПНСЕ AGAIN in 1<1<13-<14. Ihe recession.

changing drinking рапегпв, increased

сотпрешюп and Ihe ргошегаиоп

01 illegal alcohol in Ihe Опгапо

пгагнегртасе all сопиюшеё 10lower

sales and revenues [ог Ihe LCBO.

BelH ighlening was Ihe order 01 Ihe day.

wilh people аl all levels 01 Ihe organiza·

поп making еуегу ellorl 10work тоге

efficienlly and сотнаш COSIS. ЛI Ihe

same lime. managemenl and stаП

continued 10 place а high рпогпу оп

improvlng ргоёц« ветеспоп. increasing

services and enhancing Ihe LCBO

shopping ехрепепсе .

There was по longer any doubt Ihal

Ihe beverage alcohol markel In Onlario

had changed lог good. Clearly. whal was

happening was not simply а low poinl in

а cycle. The realilies 01Ihe уеаг signaHed

а permanenl shilt in Ihe business envi ­

ronment . а shill wilh lar·reachlng ellecls

оп an organizalion mandaled 10Ье а

relailer . а regulalor and а leading lогсе

lог social respOnSibility.

Л review 01 Ihe major evenls and

Irends 01 fiscal 1<1<13 ·94 shows Ihal the

LCBOCOnl inued 10 сапу ош ils complex

and somelimes сопПiСliпg roles. work·

ing оп а number 01 Ironls (о slow down

Ihe revenue erosion . cOnlain operat ing

COSIS and promOle Ihe responsibIe use

01Ihe producls il sells. Management

slepped up IIS commilmenl (о shape the

LCBOinto an organizalion equipped 10

Ье compelilive and meaninglul lог the

resl 01 Ihe century and beyond . This

meant maklng some hard decislons and

developing тоге crealive sоlшiопs (о

Ihe probIems аl hand.

'." Ing ОП 101l01ro_



behal[ о[ the Minisler о[ лgгiсultuге

о[ France. Ihe French ЛmЬаssаdог 10

Canada. ЛI[геd 5ie[er Gaillardin. оПiсiаllу

made Brandt ап "o[[icier de гогсге du

тегilе agricole ." The order was еиао­

lished Ьу Ihe Government о[ France In

1883 (о recognlze соппйшпопэ 10 Ihe

developmenl and advancement о[ agri·

сшшге ог relaled Iпduшiеs . лmопg Ihe

f1rSI10 recelve 11 was Ihe [amous

French встеппв: Louls Раиеш , [ог his

vllicullUre work .

july 7 marked Ihe firSI·ever LCBO

Trade Day. wilh Ihe Iheme Takingоп

Tomorrow Represenlatives о[ suppliers

j oined wilh LCBOsla[[ [ог а day о[ рге·

senlalions and dlscussions аЬоUl mUlUal

concerns in а difficull ЬUSlПеss environ ·

ment . In breakoUl groups Ihey developed

recommendalions [ог change Ihal \\'ould

ЬепеПI bOlh Ihe LCBOand Ihe trade.

The day was greeled with greal enthusi ·

asm Ьу Irade parl icipanls. and LCBO

sta[[ also [ound Ihe opporlUnity [ог

Iwo·way communlcalion valuabIe.

During Ihe mon(h. Ihe LCBO inlro·

duced new single·bollle bags promoling

Ihe 5а[е &.50Ьег 5иттег lips [rom Ihe

Onlario СоттипilуCouncil оп

Impaired Driving .

Оп july 14. LCBO invesl igalOrs and

IWOdivisions о[ Ihe Metro Toronlo

Police leamed ир 10arreSI Ihe operalors

о[ 13 Лsiап [ood Slores and selze some

4.200 bOllles о[ i1Jega/. highly pOlent

and pOlentlally dangerous wine and

spirils smuggled in [rom mainland

China. The seized alcohol had а шееl

value о[ аЬоUl $63 .000

АI Ihe end о[ july. LCBO invesliga ·

lors recelved new SlalUSas "provincial

оПепсе officers [ог Ihe purposes о[

o[[en ces under Ihe Liquor Lrcence Асс . ·

Thls теаПI Ihey could now arreSI

o[[enders Ihemsel ves. inslead о[ having

10 саll оп other law en[orcement o[[i ·

cers 10 lay Ihe charges. 11 also meant

Ihat Ihey could now have access 10

In[ormalion shared Ьу olher law

en[orcemenl оПiсегs.

Three months a[ler 'l was inlroduced.

1I was clear Ihal Ihe LCBO's new value·

added program was popular wilh cus·

lomers . The new program allows suppli ·

ers 10 о[[ег add·ons wilh Iheir producls :

minialures о[ olher producls - Ihe mosl

popular choice - as well as olher аррго·

priale items. according 10 а slricl set о[

guidelines . 5uppliers . paГl icularly Ihose

selling splrits. welcomed the opporlUnlty

10 Increase CUSlomer inleresl. The LCBO

bene[ils because the add·ons encourage

consumers 10IГУ new producls and

possibIy "Irade ир · - Ihal Is. Ьиу а

premium producl and Ihus increase the

average dollar transaClion.

july 30 was the deadline [ог LCBO

employees 10ассер: New Beginnings .

Ihe volunlary ехп program thal had

Ьееп announced In April . Л гога! о[ 333

employees етесгео (о leave Ihe organi·

яапоп wllh а package о[ Ппапоа] and

еоцсапопа! benefils thal would help

make Iheir иапвшоп success[ul.

For some. lеаVlПg гпеапт early гепге­

ment . [ог others it птеапт the beginn lng

о[ а new сагеег and [ог slill ошегв il

гпеапт ап орропшшу 10slUdy ог Irain

[ог а new direclion In Iheir lives . For

Ihose who remained. Ihe exit о[ 333

co·workers meanl expanded possibilities

[ог advancement; ' ! also meanl тоге

and somelimes di[[erent responsibililles

as Ihe [ocus was оп · working smarler."

Лпd [ог Ihe organizalion. Ihe success о[

New Beginnings meanl а streamlined

payroll and subslanlial savings. a[ter

the [irsl·year рауоUl о[ severance Ьепе·

[lls was complete .

The program was considered а greal

success because it was [иllу volUnlary.

it was done wllh саге[иl communicalion

10employees and greal allention 10

helping individuals make Ihe right deci·

slon [ог Ihemselves . and it helped bring

the LCBO's sla[[ing in line with the new

economic realilles . The program also

achieved the LCBO's cOnlribUlion lаг ·

gets [ог Ihe 50cial Contract . allhough 11

was planned and announ ced Ье[оге Ihe

government's inilialive.

Augu st 1993

лugUSI marked Ihe virlUal complelion

о[ а reorgan izalion о[ the LCBO's Merch·

andislng Dlvlsion. designed 10ргераге

It 10 Ьеllег [асе the [uture and Ihe

organization 's changing business needs.

The product managemenl [unclion

о[ the МегсhапdiSlПg Divis ion was

restruclUred 10consist о[ Ihree calegory

managemenl teams. опе each [ог

wines . spirits and · special markels "

(which includes beers. coolers and olher

producls and accessories). The change

broughl Ihe calegory managemenl sys·

lет тоге in line wllh how CUSlomers

aClUally shop. allowing Ihe leams 10

геаСI тоге quickly 10speclfic local

requiremenls and 10 о[[ег ап ongoing

[Iow о[ new and interesling producls

[ог consumers .

Wlth the impendlng changes in Ьеег

marketing In Onlario [ollow ing а GАП

decision allowing impoГled beers 10Ье

sold '" Brewers Retail slores, the LCBO

recognized Ihe need 10relhlnk Ils strat·

egy [ог selling Ьеег . The results о[ Ihe

lelephone markel research survey in the

spring had showed Ihal impoГled·beer

cuslomers аге тоге discriminaling and

advenlUrous Ihan Ihose who drink

domeslic Ьеег; Ihey like (о browse and

[гу new producls . The new slГalegy

included slocking new and inleresting

products bOlh [гот domeslic micro ·

breweries and [rom other counlГies ;

o[[er ing single·botlle choices [ог mix ·

and·match: provldlng more product

In[ormatlon , bOlh wrillen and [rom

Slore sla[[: and conductlng more Ьеег

taslings and olher speclal in,slore

evenls . Olher inillatlves included

renovations and upgrades о! some

stores. with improved Ьеег displays

and. In some locations. chilled ргооцси

and cold rooms .

Л new slrategy [ог growth was

announced [ог Vinlages. Ihe LCBO's

агт [ог retailing Ппе and гаге products .

With six [ree,slanding яогев. пиее

boutiques and corners In I 15 regular

LCBOяогев . Vintages has bucked Ihe

trend toward lower revenues. achieving

subslanlial increases each уеаг dur ing

the recession. 5till . according 10 the

sprlng markeling research sludy . only

22 рег сеПI о[ LCBOcustomers had

shopped а! Vlnlages In Ihe past уеаг .

50 Ihere is гоот [ог much growlh ­

and Vintages Is going a[ter thal pOlen·

tlal . This will require increased under·

slanding о[ cuslomers' needs. Improved

use о[ technology bOlh аl the store 'еуеl

and аl Head O[[ice . use о[ merchandis·

ing programs 10ашасt di[[erent seg·

ments о[ Ihe market and developmenl

о[ new ways о[ communicaling wilh

CUSlomers and pOlenlial customers .

Plans were announced [ог Ihe launch о[

IWOnew catalogues - the Classics

Cara/ogue and the Holida)' CaralogllC ­

10develop а mail ·order service [ог regu·

lar cuslomers . Markeling plans largeled

"neophytes: especially young people

who тау пеуег have shopped Vinlages.

In Ihe mOnlh о[ лugUSI. Minlsler

о[ Finance Floyd Laughren visiled Ihe

LCBO's Head O[[ice [ог а brie[ing оп

the growlh о[ IIquor smuggling and

illegal тапи[аСlUге о[ alcohol, and Ihe

e[[ecIs о[ Ihese iIIlcll activities оп the

LCBO's buslness.

Лlsо In лugusI . Ihe LCBOannounced

plans 10eXlend ils agency store service

(о [our commun lties 'п Northern Ontario

- Belle Vallee, Restoule. While[ish Falls

and Eagle River - thar were wilhoUl

beverage alcohol oUllets. лgепсу stores

аге operaled Ьу exisling local retallers

in communilies thal аге (оо small (о

SUppOГl а [ull LCBOslore ; Ье[оге Ihey

аге opened. Ihere must Ье communlly

suppoГl and а ргоуеп revenue·produc·

ing opportunily.

September 1993

Reorganizalion о[ Ihe Relail Division .

еПеСl ivе 5eplember 1. теап! reducing

[ive regional operatlons to [оиг . А larger

Central Region was created ои! о[ whal

had Ьееп Ihe Мено Toronlo Region

and most о[ the previous Central

Region. This resulled in [uГlher shi[ts

as some distrlclS and яогев moved

[гшп опе region (о апогпег 10 balance

ош the new вицсшге . These changes

were expected 10 save Ihe LCBO аоош

$ 1 million in operal ing соив and 10

improve еПiсiепсу in Ihe [асе о[

declining sales. The reorganlzation a/so

рш Ihe LCBO in sync wilh огпег major

Canadian гегапегв. mosl о! which соп­

sider Ihe whole Golden Horseshoe опе

Irading агеа .

With Ihe most severe decl ines in геу ·

епие coming [гот Ihe spirils calegory.

bOlh Ihe LCBOand Ihe dislillers have

Ьееп looking [ог ways (о IUГn Ihe tide .

NOI only has spirits Iradilionally Ьееп

Ihe mOSIprofitabIe category [ог the

LCBO, Ihe distilling industry has Ьееп а

signi[icanl [aclor in Ihe Onlario есопо·

my . Both Ihe LCBOand Ihe Irade have

Ьееп suПегiпg [rom lower sales and the

smuggling о[ spirils [гот Ihe и .5 .

In 5eptember the Associa!lon о[

Canadian Dislillers (ACDJand !he LCBO

announced а co·operal ive prograrn (о

in[orm Relail emplo yees аЬоUl develop·

ments IП (he spirits category and thus

generale customer inleresl in Ihese

producls . Лп ЛСD survey о[ Ihe SlаП in

I\УО LCBO slores . опе игЬап and опе

rural . had shown Ihal mosl employees

[ell much less knowledgeabIe аЬоиl

spiГlIS Ihan аЬоUl wine , and Ihey were

Ihere[ore less coт[oГlaЫe lalking 10

Ihelr CUSlomersаЬоUl spirits . The ЛСD

and Ihe LCBO agreed 10 гип а pilot рго·

jecl in six slores in the Pelerborough ·

Lindsay агеа. (о [гу оиl dШегеПI male·

rials and lechniques [ог leaching Relall

employees тоге аЬоиl spirils . The goal

was [ог stаП 10learn 10communicale

more e[[eclively with cuslomers аЬоUl

Ihe di[[erent uses о[ spirils and how

Ihey сап Ье used economically and

responsibIy 10 Пl in with cuslOmers'

Шеstуlеs and enlertaining aClivities .

The ЛСD encouraged indlvidual

dislillers 10 Inlegrale Ihelr markeling

aCllviries wilh Ihe campaign . This pllo!

projecl was designed 10 help Ihe LCBO

and Ihe ACD develop а workabIe рго·

gram Ihat could Ье carried ОUl across

Ihe slore nelwork .



The у е а r n rev/ew

'" Seplember and Ih rough early

Осюве г. Ihe LCBO ran а рготпопоп of

Auslrallan wines in аоош 200 of Ils яогев .

Featurlng 70 differenl wines - availabIe

as General Lisl items. single·purchase

lislings or Vinlages offerings - Ihe

Whar's uр jrom down under? ргогпопоп

drew апеппоп 10 the harvesl of а country

Ihal Is ехрапdiпg Ils wine рrоdUСliоп

both iп size апd iп quali lY.

With its fall issue. Ihe LCBOсопsumеr

pubIicalion. LCBO Today. сhапgеd ils

пате 10 Food о< Drink (А Ьоп verre.

Ьоппе (аЫе iп FrenchJ. The пеw паmе

more accuralely reflecls the mаgаziпе 's

СОПlеПI апd has resulled in heighlened

сопsumеr iПlеrеSI .

Also '" Seplembe r. 40 suppliers'

аgеПIS те! with Ihe Chai r апd olher

LCBO senlor slarr 10 discuss posslbIe

changes in Ihe СопslgпmеПI Warehouse

program (whlch allows licensees and

iпdividuаls 10order producls Ihal are

поt carrled Ьу Ihe LCBO). The agents

brough l forward Ihei r сопсеrпs апd

suggеSllопs for r еsоl v i пg Ihem : Ihe

mееliпg епdеd wilh а п аgrееmеПI 10

form а lask force composed of аgеПIS

апd LCBO staff . 10drafl а new

СопslgпmеПI Warehouse program

agreemen l Ьу year's end.

Оп Seplembe r 30. Minisler of

Consumer апd Comme rcial Rе lа l iо п s

Маrilуп Chur ley аппоuпсеd iп Ihe

LegislalUre Ihal Опtаrlо was еХlепdiпg

Ihe рrоvislопs of Ihe Canada·U.S agree·

теПI оп beer Irade 10olher iпtеrпаliоп·

аl trаdlпg parlners. The agreemenl

mеаПI Iha t all fоrеigп beer suppliers

now enle r Ihe ОПlаriо marke l оп idе Пli·

cal lerms wHh Аmеr l са п brewe rles :

Ihey have access (о Brewers Relall

slores апd Ihe same COSIS апd service

charges Ihal were negolialed '" Ihe

Меmоrапdum of UпdеrSlапdiпg wllh

the U.S. Uпifоrm prlces for beer across

Ihe рrоviпсе dерепd оп Ihe alcohol

сошегп of Ihe ргооцсг .

А furlher сотпропеги of Ihe Seplember

30 аппоцпсетпегп was Ihe removal of

пиег-ргомпста! barriers 10 Ihe beer

пасе, wilh Ihe епd of георгоспу

rеqu i rеmеП I S for Ihe sale of beer from

ошег provinces '" Ihe Огиапо markel .

October 1993

Early iп Осювег . Ihe LCBO's sепiоr

management galhered for ап ппрог­

гаги [ош-пау Straleglc МапаgеmеПI

Conference . Their goal was 10 lake а

hard look аl Ihe realil ies facing Ihe

organization '" the currenl Ьusiпеss

еПVlfопmеПIand Ihen creale а vislOП of

the LCBO of the fUlure . The consensus

а l Ihe end of Ihe сопfеrепсе was Iha l

il had laid а solid basis for posilive

change аl Ihe LCBO.

Оп October 9. Ihe lasl СОUПlеr'Slуlе

slOre in Metro ТоrОП I О closed IIS doors .

lеаvlпg only Ihree of Ihe trаditiо паl

slOres In the рrоviпсе . Wi lh Ihe тоуе

10 modern self·service relall oUllels .

where CUSlomersсап browse апd ехат ·

ine dШеrеПI producls befo re mаklпg

their sеlеСliоп . Ihe old·s tyle СОUП lе r

sto res had Ьесоте апасhrопisms .

relics of а I lme when aнlludes IOward

drinklng alcoho l were very differenl .

The LCBO аппоuпсеd 10 employees

Iha l Н was раrliсiраtiпg iп the govern ·

menl's eXlended FaClor 80 program.

Thls теап! thal апу employee whose

age and years of репsiопаЫе serv ice

would 10l al 80 before March 31. 1996.

could relire with ап uп rеduсеd реПSIОП .

While ПОI offering as соmрrеhеПSlvе а

package as New ВеglПпiпgs . Ih is pro ·

gram promlsed 10 Ье ашаСlivе for

Ihose who were ПОI ready 10 leave dur·

iпg the summe r of 1993 ЬUl mighl wапt

10 lake early rе li rеmепt wi thi п the п еХ I

Ihr ee years .

The LCBO was опе of several соп·

triЬutiпg corporate sponsors of Wasle

Reduclion Week from Octobe r 410 10.

The саmраlgп was dеsigпеd 10 ргогпоге

аwаrепеss of епспопгпепга! Issues апd

епсоurаgе Iпdividuаls and оrgапizаliопs

10 ргаспве Ihe 3Rs - reduce . reuse

апd recycle .

From ппо-Осюоег iПIО Novembe r.

Ihe Wiпе Соuпсil of Опгапо (WCO)

пюшпеё Ils аппuаl ргогпопоп of

Опгапо wi пеs аl Ihe LCBO. this year

wilh Ihe theme ·Ontario lI'ines.

OUlslanding . Оп уоu, аоотер.:

Роии -сг -рцгспаве displays. brochures

апd огпег malerials supported the 42

[еашгес ргоёцси from 15 diffеrеПI

wiпе rlеs . [п-иоге еvеПIS. iпсludiпg

tаSllпgs апd сооkiпg с епюп впаиоп в .

епhапсеd Ihe рrоmоtlОП iп some \оса·

I IО ПS апd Ihe WCO mОUПlеd а lelevi·

siоп аdvеrlislпg саmраigп оп sшiопs

rеасh i пg the Gоldеп Horseshoe rеgiоп .

The Product Кпоwlеdgе Соrrеsроп·

dепсе Course for Retall employees

Ьесате complete wi lh Ihe рuЫiсаliоп

of Ihe Ihird апd fi паl level Iп F rепсh .

Also rеасhiпg а sше of пеаr comple·

tion iп OClober was Ihe LCBO's пеw

Меrсhапdisiпg Distribution апd

I п fоrmа l i оп Syslem. iПSlаllеd апd

lesled over а period of several mОПlhs .

The пеw syslem makes il posslbIe 10

сапу reduced аmОUП I S of iпvепtоrу .

wilh jUSI·iП·limе ordering апd lower risk

of slock ,oUISаl Ihe warehouse level .

Thls trапslаlеs IПIО СОПSldеrаЫе cos!

sаVlПgs " 'llh по rеduсltоп Iп servlCe

10 Ihe CUSlomer

Ап ImроrlаПI Iпiliаllvе for imрrоviпg

service \vas lаuпсhеd а! Ihe епd of

OClober This " 'as Ihe Cuslomer Servlce

Ехсеllепсе program . 10Ье delivered over

ап extended perlOd of lIте 10 all Retail

emplo yees Iп Ihe LCBO slOre nel\v ork

The program епllsts slOre mапаgеrs 10

facilllale опgОlпg Irаiпiпg sеsslOПS wilh

Ihelr sla rrs. wi lh Ihe goal of mаklпg

Ihem more fr i епdlу апd аЫе 10glve

beller iпfоrmеd service .

November 1993

Early Iп November. Ihe 1992 Onlario

Iсеwiпеs were l а u п сhеd . Опtа riо Is Ihe

largesl producer of iсеwiпе i п Ihe world

апd. ассоrdiпg 10 experlS. arguabIy Ihe

besl . Over Ihe past few years Ihe prod·

UCIS of several ОПlаrlо wlпеriеs have

wоп ап Impressive пumЬеr of awards

iп iпtеrпаllопаl Wlпе соmре!Нiопs .

The sweel ·Iiquid gold- is made from

grapes left оп Ihe viпе UП I II frоzеп

solid. Ihеп harvesle d а l JUSI Ihe righl

mоmеПI Iп December or Jапuаrу апd

qulckly pressed while still frоzеп .

Also early Iп November. Мiпlstеr

Маrilуп Churley аппоuпсеd gоvеrпmепt

approval for the third апd Ппаl phase

of fu пdiпg for Ihe ОПlа riо Wine ry

Adjuslmenl Program. Lauпсhеd iп 1989

10help Ihe ОПlа riо Iпdust rу compe le

wilh imporled wlпеs while рrеfеrепtiаl

mark ·ups were Ьеiпg phased OUI.Ihe

program has Ьееп highly successful.

Wilh the help of this fuпdiпg. Опtаriо

wiпеmаkе rs have greally Improved

bOlh the quall ly апd the image of Ihel r

producls. The Ihl rd·phase fu пdi пg. 10

Ье parlly аdmiпiSlеrеdЬу Ihe Wiпе

Соuпсil of ОПlаllО for iпdustrу SUPPOrl

апd рагпу Irа пs fеrr еd Iп forglvabIe

lоапs 10 Iпdividuа l w i п еmаkеrs . was 10

Ье used 10suppor t mаrkеll пg Iпl liаllvеs.

capHal ехрапsiоп of wiпеllеs. соппп­

ued Imрrоvеmепts iп produclivi ty апd

qualily апd епуиопгпеша!projects .

The LCBO par llclpated iп rhe forma·

поп of Ihe Wiпе апd Grape Secloral

Раппегвгир, а grou p Ihal I псludеs

гергевеп гапсев of the Опгапо I пdustrу

апd rеlеvаПI рrоviпсiаl mlпistriеs .

The purpose of the group Is (о focus оп

slralegy dеvеlорmеПI. соmреlitivепеss

апd regulalory issues.

The аппuаl arrival iп LCBO slo res

of Beaujolais Nouveau апd IIS ·cousins·

from Ilaly апd ОПlаriо look place as

usual оп Ihe Ihlfd Thursday iп November

Thls year Ihe Wlпе arr ived аl 424 LCBO

slore s - Ihe largesl пumЬе r уеl - iп

all parls of Ihe рrоvi псе. iпсludiпg Ihe

lar поrth . five days afler the Frепсh

МiПlSlrу of Agricullure released 11 10

fоrеlgп buyers .

Ву Ihe епd of November. \vhrch СОIП '

cided \vllh Ihe епd of Ihe аппuа l Uпilе<!

Way с.lrnраigп. LCBO employees ha<!

gопе over Ille (ор Iп Iheir dопа(IOПS 10

Ihis wOrlhy cause. The largel of $Q3.000

" 'as теl апd exceeded Ihrough а vallelY

of IInаglПаlivе luпd·rаlslпg activllles

The late Sllmmer IПlrО<!UСIIOП 01

hlgh ·alcohol beer . sold аl Ihe same

prlce as regular beer . was а cause lor

disсusslOП аl Ihe LCBO апd elsewhe re.

А пumЬеr of оrgапizаtiопs objecled 10

Ihe brewers' аdvеrtiSlпg апd mаrkеliпg

шаlеgiеs Ihal Ihey claimed targeled

уоuпg driпkеrs . Iп November. fоllоwiпg

mееllПgs wilh rерrеsепшivеs of Ihe

IWOmajor brewe ries iп Ihe рrоviпсе.

Ihe МiпiS l rу of Сопsumеr апd

Commercial Rеlаtiопs soughl vоlUПlа rу

аСliопs оп mаrkеllпg апd рriсiпg of

high ·alcohol beer. ОП November 22. Ihe

Brewers Аssосiа llоп 01Сапаdа •

аппоuпсеd dеvеlорmеПI 01 а Nаliопаl I
Rеsроп slЫе Ма rkеl l пg Code. 10 Ье I
reviewed Iп six mОПlhs ( о dеlегmiпе ils

еffеСlivепеss . The LCBO commilled

ilself 10 work wilh MCCRапd Ihe brew·

iпg iпduшу 10 expedile аdmiпisrrаlivе

procedures iпvоlVlПg price iпсrеаsеs оп

Ihe high·alcohol producls.

О cember 1993

As Ihe LCBO geared ир lor Ihe hol l·

day sеаsоп. Ihe buslesl lime of year iп

Ihe beverage alcohol Ьusiпеss. il also

particlpaled iп Project Red RlЬЬо п. ап

iпiliаlivе of MOlhers Аgа i ПS I Druпk

Driviпg (МАОО) . А! all LCBO slore s

across Ihe рrоviп се . custome rs wer e

olfe red red riЬЬопs. 10 Ье l ied опlо

Ihel r cars' аПlеппае as symbols of Ihei r

соmmilmеПI 10 rеfrаiп from d riviпg

J• ., lna оп 10110"0.



afler drlnklng. Оспапоп boxes аl check

ош сошиегв also received customers '

change (о вцрроп the work of МЛDD .

'П Ihe lasl sales perlod of Ihe сатеп­

dar уеаг , LCBOsales were Ьепег гпап

anllcipaled - по! as good as in the

same period Ihe previous уеаг, ЬUl

slronger than In Ihe rest of 1993.

1Iwas по: clear whelher these resulls

were due 10 а геаl improvemenl In the

economic cllmale ог тоге а гпапег о!

people spending а lillle тоге freely

оеег Ihe hol iday season. Whatever Ihe

геавоп . Ihe hlgher ОесетЬег sales

made Ihe LCBO's flnanclal plclUre [ог

the fiscal уеаг а lillle brighler than il

would otherwlse have Ьееп .

The war against illegal alcohol healed

up 'п ОесетЬег, wilh 10 major investl·

galions resulling in arresls and confisca·

lion of beverage alcohol . Most of these

were 'П Ihe Melro ТОГОПIO агеа . In а lillle

тоге Ihan а month. 36,000 bOllles of

spirils were seized. worlh ап eSlimated

$720,000; as well. aboul 12.000 lilres of

illegally manufaclUred wine were sejzed,

wilh а Slreel value of аЬоUl $30,000 .

Janua,.y 1994

л speclal рапеl began Ihe process

of filling slore management vacancies

crealed Ьу Ihe New Beginnings рго·

gram . There were 238 appllcations

[гот employees who were eager 10

lake advantage of Ihis opporlunity [ог

advancemenl - ЬUl Ihere were only

35 posilions (о fill , so Ihe compelilion

was eXlremely tough .

In January. wines [гот SOUlhЛfгiса

began 10геарреаг оп LCBO shelves

afler ап absence of тоге Ihan eighl

years. In 1985. the governments of

Ontario and Canada, along with тапу

olhers, had placed trade, Inveslmenl

and financial sanctlons оп SOUlhЛfгlса,

10prolest il s policy of aparlhe id . Now.

wlth aparlheid gone and mulll·racral

eleclions scheduled [ог Ihe spring. it

was lime (о lift those sanctions . The 16

Soulh Лfгlсап wines thal had formerly

Ьееп carrled Ьу Ihe LCBOhad по! Ьееп

delisted ЬUl merely рUl in Ilmbo; now

Ihey could Ье ordered and slocked опсе

agaln. Лs well, several new products

were ordered оп а speclal purchase

basis and Vintages also ordered 30

wlnes [гот SOUlh Лfгlса .

F Ь,.иа,.у 1994

Оп February 5, Лпdгеw S. Brandl

began his second гепп as Chair and СЕО

of Ihe LCBO. ЛрроjПlеd [ог апогпег

инее years Ьу Premier ВоЬ нае .

Brandl гесопппшео hlmself 10сопппо ­

ing Ihe work of managing change and

making Ihe LCBO bOlh а profilabIe

governmenl enterprise offering excel·

lenl servlce 10 ils CUSlomers and а

slrong [огсе [ог Ihe socially responsibIe

use of beverage alcohol .

From February 12 10 16. Ihe Ontario

Liquor Boards Employees' Union held

Ils forlielh annlversary conference in

TorOnlO. Several resolulions were

passed Ihat would lead (о changes In

Ihe slructure of Ihe union, bringing il

тоге inlo line with Ihe SlrUClUre of Ihe

LCBO's districts and regions. Brandl

addressed Ihe conference delegales,

signalling Ihe Improved relalionship and

Iwo·way communicallOn belween тап ·

agement and UnlOn. Union presidenl

John Coones. in acknowledglng Ihe

improved climale, said thal mislrusl

had Ьееп Ihe biggesl obslacle оп bOlh

sides. BOlh Coones and Brandl assured

conference allendees Ihal Ihey \уеге

working togelher 10ensure а brlghl

fUlure [ог Ihe LCBOand its employees .

Лlsо in February. members of the

Relail Divislon, along wilh Inviled герге·

sentaljves of olher div islons. galhered [ог

Iheir seml·annual week·long sesslon of

Relail Universily . Now 'П its fiflh уеаг .

RU provides ап opporlUnilY [ог regional

directors and dislricl managers 10learn

about what's new in Ihe LCBO. Ihe plans

[ог Ihe fUlure. the retaillng IssuesIhat аге

currenlly [гоnt and cenlre, and how the

work of the Relail Division fils in wilh

Ihat of Ihe other divisions . Parlicipanls'

evaluation of Ihe week indicaled It was

Ihe most successful session yel .

Лs рап of Vinlages' ongoing еПОГIS

10 reach тоге LCBOCUSlomers, а сот·

municalions/markellng agency was соп·

Iracled 10develop а slralegy (о raise

Ihe proflle of Vintages and dispel the

widespread misconception thal its ргоо ­

UCtsand services аге only [ог Ihe еше,

knowledgeabIe and аfПuеПI .

The Canadian Wlne InslilUle (CWI),

suрропеd Ьу the LCBO, made pubIic а

slUdy revealing Ihat Ihe amount of iIIegal,

шпеиеё wine being sold in Опгапо is

grealer Ihan the amount of Canadian

lаЫе wine sold Ihrough Ihe LCBO and

гпе Опгапо Winery Stores combIned.

The sludy. TheBlackand GreyMarkel

in W;ne. was released аl а news сотнег­

епсе staged in а warehouse оп пте

тогсою walerfronl where Ihousands

of lilres of confiscaled wine and liquor

аге slored . David Dislon. Vlce Presldenl

of Ihe CWI. also said Ihat. allhough

produclion of Canadlan wines has Ьееп

flal since Ihe beginnlng of Ihe I 990s,

Ihe bulk imрогшiоп of grape juice and

concenlrale has тоге than doubIed .

This discrepancy was seen as а good

indication of Ihe amounl of illegal wine

being produced . With the reducl ion

of 10Ьассо laxes taking mosl of Ihe

Incenlive ОUl of cigarelle smuggling,

Ihere was ап ехресшlOП Ihal illegal

operators would IUгп Iheir aHenl lOn

тоге and тоге 10beverage alcohol .

Лllhоugh Ihe LCBO and law enforce·

теПI agencies were doing Iheir UlmOSI

10Slem Ihe flow . addilional resources

and tougher penallies were necessary 10

help bring Ihe ргоЫет under cOnlrol .

Ma,.ch 1994

ЛI Ihe beginning of March, Ihe

number of stores in Ihe LCBO network

dipped below 600 [ог Ihe firsl time ' П

оуег а decade. Wilh declining revenues.

il has Ьееп imропаПI 10reduce operat·

ing COSIS. In some communil ies, Ihe

mOSIeffecliv e way (о do Ihis h.1S Ьееп

10ореп опе large. cenlrally localed

slore. wilh wlde product seleclion and

servlces. inslead of operaling two ог

Ihree smaller stores.

Лlsо in March , the LCBO Human

Resources Division implemented а

reorganization 10 enhance ils day·lo ­

day services 10clienl groups and indi·

vidual employees . The reslrucluring

was designed !о allow Ihe division 10

provide more stаП development and

more responslve fie ld services and 10

forge Ьенег links belween itself and

Ihe olher dlvlsions .

The Merchandising Division

announced а major new IhrusI 'п

promolional and markeling programs.

Shoplhe Wor/d,10Ье officially launched

in the [аll of 1994. will Ье а fully inle·

graled . consislenl creative approach 10

the marketlng of LCBOproducls and

services, Ilnking in'51oreaClivilies and

promotlonal malerials so Ihat they rein·

[огсе each olher . Several Ihemed promo­

tions. called 'world evenls: will Ье

mounted each уеаг. all under the Shop

lhe Wor/dumbrella .

'п another move 10enhance servlces

10customers and respond (о Ihe needs

of а ' niche markel. · Ihe LCBOoffered

special producls in selecled slores in

time [ог Ihe Passoverseason. Моге Ihan

35 speclal produc!s. in addillon (о Ihe

regularly avaiJabIe Kosher wlnes. were

оп the shelves of 16 иогев in Melro .

plus отпегв гп Hamilton. Kitchener/

Walerloo. London, Rlchmond HiII

and Unionvllle.

Оп the lasl day of the fiscal уеаг .

LCBO management personnel пте:

сеег breakfasl 10гесегее ап updale

оп programs and inil ialives in several

areas of the organlzalion. The most

arresling ргевепгаиоп was Ьу Лlех

Browning. Vice Ргевшегп Finance 6­

ЛdmiпiSlгаt iоп . Iп broad strokes he

ошипео Ihe finan cial resul!s [ог Ihe

уеаг juS! ending and offered projeclions

[ог Ihe coming уеаг . лmопg the high·

Ilghls (ог lowlighls) of hls presenlalion:

Sales volume was down 3.7 рег сеПI

from Ihe уеаг before. wilh а projected

further decrease of аЬош the same

amounl [ог 1994·95 . Net sales were

down 1.9 рег cenl, with ап еуеп grealer

decline projecled . Iп spite of all еffопs

to сuпаil smuggling , this illicil activily

COSI $20 million more in 1993·94 Ihan

in Ihe previous уеаг, and is expecled 10

grow Ьу anolher $33 million in the пеХI

fiscal уеаг .

Despile the grtm financial news, Ihe

LCBO finished fiscal 1993·94 poised 10

cOnli nue its efforls 10Ье the ' beverage

alcohol relailer of choice.· Managemenr

IScommilled 10cOnlinue addressing

(he admil!edly serious financial ргоЬ·

lems and working 10ашасt and retain

CUSlomers Ьу offering appealing shop·

ping environmenls, ехсеllеПI selecl jon

of producls and the besl in cuslomer

service. ЛII Ihis activilY is balanced

Ьу ап equally focused сопсегп оп Ihe

responsibIe use of alcohol and а

regulalory framework Ihal suppor!s

Ihe organization 'S mandales . •





А toast to цптапо Wl llt:~ ;

success at home апd abroad

The WineCouncil 01 Ontalio andils тетЬег wineries а ге now aggressively worklngto develop
export markets lor Iheir producls. Within the пехl few yeals. markels in Ihe U.S. andIhe U.K.
especiallyаге expected 'о Ье receplive 10 Onlario wines. Their Impressive successа l home and
In internationalcompetilionswill helpореп Ihedoors. •

• Onlario winemakers walked away wilh another seven medals. including two golds. Irom Ihe
/n/erna/iona/ Wine Magazine 1993 Challenge in London. England . This compelillOn. wilh а

staggeling 6.600 entries. wasjudged Ьу more Ihan80 01 thewOlld's besl winetaslers. most
01 whOI11 are prolessionalwine buyers

• АI Vinexpo. heldeveryIwoyears 111 Bordeaux. Frallce. OnlarlO wines /asl уеа' looksix l11edals,
iпсludlПg а go/dmedal 'о' Ihe Cll~ l eal' des Cllarrnes Chardonrlay. Th,s lime, Ihe compelilion
Incllldcd nearly4.000wll1es Irom26counl"es. w,III IIle Wlllllers selecled Ьу somc1.200 IlIdgcs

Since Ihe lale 1980sespecially. Onlario winemakers and their trade associalion. Ihe Wine
Council 01 Ontario. have Ьееп working 10 improve theil ,таое both а' home andabroad and 10
tell Ihe slory 01 Ihe highQualily andexcellenl value 10Ье 10llnd (п Ihelf products. This campaigll
hasinvolved а solid parlnership belween theOntar io grapegrowers (who have almosl completely
abandoned Ihe unlamenled Labrusca grapes 101 the classlc Vlnileraand hybrid slocks Irom
Europe). Ihe winemakers andthe governmenl - including Ihe LCBO. whichhasЬееп enlhusias­
ticallySUPPolling thewines01 Ontario (п periodic l11arketing promolions.

Anolher significant lactor in the developmenl 01 Ontario wines wasIhe eslabIishmenl in 198В

01IheVintners Ouality Alliance. The designalion VOA indicales Ihatа wlnehasтеl уегу Slringent
standalds 101 Quality, much as the famous Appellalion d'originecon/rollee designation signals
the best (п French wines. The calegory01 VOA WlПеs is growing andЬесоmlПg IПсrеаsiпglу ,ес·

ognizedЬу discriminating consumers.

Perhaps themosl Importanl measure 01 success 01 Onlallowines is Iheir enlhusiasticассер ­

tance Ьу consumers. Onlario 'аЫе wines have noweslabIished а solid40 рег сеп ! market share
'" Ihelr homeprovince, taklng into accounl salesIn both LCBO and Onlario Winery Slores. And.
01 course, the LCBOstores оНег тапу choices Iromтапу countries. making Ihe Onlario wines'
markelshareа" theтоге impressive.

"We've seen а 10101 induslries go Ihrough change. bul попе as dramalic as Ihe Onlallo wlne
induslry," saidIhePremier. "1Ihinkit's а prime example 01 whalсап ье achieved when we work
logether asа 'еат ." Не addedIhalОпtаlЮ's wineries hadselап example 101 olhelGanadlan busl­
nesses Ьу perseveringin tOllgh economic limes andmainla'l1ing Quailly asа benchmark 01 sllccess.

'" Мау 1993. Premiel ВоЬ Rae hosled а recepl'onal "1С Royal Onlallo МI'sеШ1l 10 salule ",е

·Wolld·Winning WlПеs 01 Olllario." Не applalld d the willelles lor Ihelf s\lccess alld 'О' Ilav'ng
thecourage 10 change when revisions10IПlегпаllOпаllгаdе agreemel1ls crealed а more compell'
Ilveenvironment 'О' Ihe induslry.

W,lh а lecord Ilke Ihls. II's clear IIlal OlllarlO WlПеmаk rs Ilav 11 111у 10lllcd IIle ,allks 01Ih
world's IlПеsl prodllcers. What's 11l0re. "1еу are lece,vll1g hОIlОШS а! lюте aswell as alJload

• АI Ihe World Wll1e Champ,Ollsh,ps 111 Chlcago. organrzed 1 1У Ihe Bevcrag Т Slll19 Insl.lul
there were 2.632 егФi s ', от 19 COlmllles А lolal 01 66 nallOrlal сllатрю"s and 22 world
champlol1s were named Orllallo VOA wll1es WOI1 "н ее 'l аl lОlI аl cllarllplOllsh,ps and CollO
Icewi'le WOll pl allnllПJ as Ihe ·wnrld с l18ПЧ11О11 I",шу sweel WIl1C' - 111IS 111 co," velrllOl1WIII'
some 01 Ihe world's 1110s1 lan'OIlS alld IЮ Il О l ll еd desser\ wll1es. 111cllld'I19 II l е г е,ю vned
CllAteall d'YQuem.

• Т еп OlllarlO ICeWll1eSWOII gold.1 IIle /nle,vill 1,11 IIblllOr1,11 NorlhAmPllca 's 'ор \VlПс co'"pell
IIOn. whlch 's jl,dged IП 00111 IIle US аll(l Callafla о "1 311 1\ da' 111'rlO(1 W,III PIII"es 110IП 21
counlries, Onlario placed IIшd overall. \V1l1ll1l19 22 gold. 31 Sllvcr аll(1 42 111 01l1e med,lls

• АI VIП'lаl у . Ihe world's largesl аПП ll а l WlПе e.h,billon. held '" VerOl1a. Оl1 1 а"о WlПеs won
sevenmedals. IПсludiпg lour golds, Оl1е 01 wh'ch was tlle Grand Gold awarded 10 Konzelmann
Icewil1e . Wilh 771 ent" es Irom 16counllies andonly5\ medals awalded in lolal. Ihepertor ­
тапсе 01 Ontalio wil1es was indeed ImpreSSlve.

А lewcases 'п роiпl . alllr omIhe liscalуеа, 1993·94

т н Е RЕ WА S А Т IМ Е - поl 100тапу years аоо - when knowledgeabIe Onlario WlПе drinkers
SCОIПеd IheIocal prodUCI asjuSIba'ely11I 10drink. Parl ol lhal all,lude/ellecled IheOJd Canad'an ' anylh'ng
made пе г е сап" Ье as good as Ihe sа Пlе Ih lПg made elsewhere' sупdготе Bul IhereIvas Irulh 10
Iheорипоп Ihalтапу Опlаrrо w,пеs were' 10'( - harsh оп Ihepalale апd поl approprl3le 10/ sеГVlПg 10
dlsсrr т,паllПg guesls accuslomed 10 Iгаd,l ,опа l Еuгореап lаЫе w,пеs

Those days аге оonе ,о, ОООО Оп lагю W1Пеs са п апd do compele Wllh Ihe besl Ihe world has 10olfe,.
апd Ihey соте up w,lh Ily ,пg colours- Includ,ngIhe сovе ' d colours 01 gold Sllv r апо bronze WlПеs

',от Опlаrrо аге поw rесogПlzеd iп Iheh.ghesl ,п lег паlюп аl сис тев as Quallly produCIS. Ivorlhy01 'М

respecl апd аррrесlаl iоп 01serious oenophlles

elleclivein theirwork. It hasalsoencouraged

Inlormalion-sharlng andjolnl enlorcemenl

operallons with otheragencles.

TheInvesligalive ServlcesUnlthas

escalaled its ellorts10trackdownsmugglers.

bootleggers andotherIIIegal орегаюгв, and

IheyhavehadsomenotabIe successes. Bul

wllh limiledresources Ihereslmplyагеп 'l

enough Investlgators 10соеег а provinceIhe

slze01 Onlarlo, soIhe majority01Ihearresls

haveЬееп 'П IheMelroToronlo агеа .

Theреrlod jusl Ьеlоге Chrislmas,1993

wasа particularly busylime. with tenmajor

Investigatlons resulling ' П arreslsandconfis·

catlonollllegal Ьеуегаое alcohol - mosliy

' П ог пеаг MelroToronlo. Tughan Is qulck

10poinl oul Ihal Ihesewerecollaboralive

ellorts. 'П somecases Ihe LCBO invesliga­

lors look Ihe Inltialiveandin somethe lead

wastakenЬу ап еПlогсетепl agency.

Between November 4 and ОесетЬег 13.а

lolal 0136,000bottles 01splrits wereselzed.

АI ап ауегаое prlce01. say. $20 а bottle,

Ihe slreelvaluewouldЬе aboul$720,000.

Aswell, during Ihesameperiod. about

12,000Illres 01IlIegal winewereselzed,

worthaboul$30.000оп Ihestreel.

П1е workconlinues, bul Iheillegal alcohol

alsoconllnues10Ilow. АI Iheend01Ihe

Ilscalуеаг. theLossPrevenlion andSecurity

Оераптепl wasgearingup10sponsor ап

Inlernalional symposiumin April1994. An

inviled group01CanadlanandU.S. olllclals

- Iгот Ihe beverage alcohol lnduslry,

lederal. provlnclal andmunlcipal роНсе

lorces.Ihe legalcommunlty, Cusloms and

olhergovernmenl departmenls - was

scheduled 10тееl lог two days10share

inlormalion anddevelop newslralegles 'ог

dealing with Ihis serlousргоЫет Ihal,

dlrectlyог Indlrecliy, allecls а" Onlarlo

resldents. AIIrecognlzeIhal Ihe need'ог а

co-ordlnaled andcomprehenslve solulion10

Ihegrowing bIackmarkelin alcohol has

пеуег Ьееп grealer. •

АУ
Slnce Ihe TaskForce hasЬееп In орега­

Ilon, Illegal alcohol activltiesаге beingglven

а hlgherprlorlty Ьу enlorcemenl agencles.

theexpertlse 01LCBO Invesllgalors and

LLBO Inspeclors Is belng betterulillzedand

тоге andтоге successlullnvesllgatlons

аге belngcarrledoul.

Increased co-operalion between LCBO

Invesligalors andotherenlorcemenl agenls

hashadа уегу posltive ellecl. leadlng10

slgnlficanlcrackdowns оп bIack-mаrkеl

booze. А caseIn poinl wasа carelully

orchestraled andlimed serles01raldsоп 13

Metro100<1 slores'П thesummer 011993.

Ihe resull01closecollaboralion between

LCBO Invesllgators andMetroToronlo

Pollce. These raidsnettedsome4,200bol­

tlesol lllegal. polentlally dangerous Chinese

1iquor wllh а slreelvalue01$63.000.

Theconliscaled Ilquor, with Ils bottles

andpackagingInsuchроог condltion Ihal

conlamlnallon wasalmoslcertain, lesledаl

belween 24 1060 рег сепl alcohol. some'аг

аЬоуе Ihe Slrongesl legalbeverage alcohol

sold 'П Onlarlo. The products werebelngsold

openly ' П Asian1000 slores, exposingапуопе

whoboughlthem10уегу serloushealth rlsks.

In Ihe summer 011993, Ihe LCBO invesli­

galorsweregranted slalusas· Provincial

Ollence Ollicers'ог Ihe purposes 01

ollencesunderIhe Llquoг Llсепсе Ас/. ·

WilhoulIhal slalusIheyhadsomelimes поl

Ьееп privy10Inlormallon obtained Ьу olher

agencles; also. Iheycouldпоl laycharges

Ihemselvesbul had10go10policeог olher

law enlorcement ollicers10'ау charges

andobtalnsearch warranls. Thishadolten

теапl ап unacceplabIe delay' П maklng

arresls. According 10Наггу Tughan, Ihe

LCBO's Direclor01 LossPrevenllon and

Security, Ihe investigalors' newslalushas

madeit possibIe'ог Ihem10Ье muchтоге
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VIRTUALLУ еуегу LCBO policy

decision . еуегу directive жо Relail slaff.

the deslgn of ееегу marketing and гпег­

chandlsing program - In fact . jusI

аЬош everYlhing the organlzalion does

- is shaped аl least in рап Ьу ils social

responsibilily птапсаге. Wilh а ргоёцсг

line thal сап Ье mlsused and cause

harm 10 individuals and soclely. the

LCBO has а special obIigalion. опе Ihal

it takes уегу вепоцвту

BOlh alone and with раппеть. Ihe

LCBO is continually engaged in а varlely

of campalgns 10 focus аиеппоп оп Ihe

responsibIe use of alcohol .

А сеппа ! slralegy IS го refuse servi ce

10 Ihose who аге under Ihe age о!

пгаюгиу (1(1) ог already inloxlCaled. ог

who арреаг Ilkel y 10give ог seHalcohol

го minors ог inebrial ed individuals.

Through Ihe · Challenge and Refusal­

program. LCBO fronl·line slaff challenge

Ihousands of people each уеаг and

refuse service 10 а SlZаЫе ргоропюп о!

гпегп , 'П 1'1'13·'14. тоге Ihan 210 .000

were challenged and оеег 50 .000 were

refused service - аЬоиl 13.500

because they were Inloxlcaled and Ihe

reSI because they appeared to Ье under

age and could ПОI ргоуе olherwise.

The ВУЮ program - Bring Уоиг

Identificalion/Avez·vous I 'лgе? - ISа

campalgn designed 10саН allenlion 10

Ihe LCBO's mandale 10 seHils producls

only 10 responsibIe. of ·age cuslomers.

Begun in Ihe summer of 1'1'12. Ihe

heighlened focus оп checking idenllfica·

lion was expanded in scope and lime·

[гате in 1'193 . 11 now covers Ihe [оиг

major holiday weekends of Ihe summer:

Viclorla Day. Canada Day. Civic Holiday

and Labour Day. and 'П some parts of

the province il is used Ihroughout Ihe

уеаг . Dur ing Ihe campaign. slore slaff

wear large butlons bearlng the ВУЮ

logo. opening opportunilies [ог Ihem 10

lalk wilh CUSlomersаЬош Ihe responsi .

Ые use of alcohol . As always . апу cus·

lотег who Is of queslionabIe age musl

provide idenrification before making а

puгchase. And wilh Ihe proliferatlOn of

fake 10. the only acceplabIe idenliflca·

tion is ап OnlaГlO pholo 10 card issued

Ьу the LLBO. а valid driver's licence

wilh pictuгe. а passport. ог а Canadian

cilizensh ip ог mililary card .

Also in Ihe summer of 19'13.

Ihe LCBO вцрропео Ihe Опгапо

Сопптшппу Council оп Impaired

Driving (ОССЮ) 'П ils Arгive Alive/!

6. Sober Summer campaign . The

campalgn 's messages were рппгео

опе-Ьоше bags used Ihroughout Ihe

вгоге nelwork. The messages includ

five key rules 10help customers рго

themselves and thelr guests when

enlerlaining duгing Ihe иппгпег се

паге а driver. take а саЬ. саН home.

Ье а responsibIe host and plan ahea

The ВУЮ and Safe 6. Sober Sumn

campalgns согпртегпешеп Ihe птея

Ihe LCBO puts оп аН ils bags: Ihe - Н

drink. don 'l drive· logo . The two SUl

тег campaigns reinforced each olh,

and ртевепгео а slrong. сопииепт

theme . Whal 's тоге . Ihey helped [о

аиеппоп оп Ihe risks о! Irгesponsibi
use о! alcohol . This is еврестапу 'т~
lаПI as pubIic awareness is consider

тоге еПеСlivе Ihan law enforcemen

геdUСlПg alcohol ·related ассшепи.

Anolher Inajor co-operalive еПОГI

is Ihe аппиаl Projecl Red Ribbon inI
December . when LCBO slores suppc

Ihe message of MOlhers Agalnsl Dru

DГlvlng . Red ribbons. ЖО Ье lied 1011

anlennae of cuslomers' cars. аге аVl

аЫе аl LCBO checkout counters . ТhI

ribbons slgnal Ihe drivers' commil

10 refraln [гот driving afler drinki

Also dUГlng the mOnlh . poslers and

donalion boxes in аН LCBO slores

promOle Ihe work of MADD . In 19

added focus was а huge red ribbon

was lied around Ihe smoke slack а

LCBO's Queens Quay slore in dow

10wn Toronlo. This operalion resulI

in а fuH·colouг picluгe оп Ihe [ГОПI

page of TheToronlo 51аг. bringing

message of sociaHy responsibIe dri

10 hLlПdгеds of Ihousands of reader

'П the summer of 19'13 Ihe LCB

enlered into discussions wilh Ьеуе

alcohol manufacluгers аЬоиж mUlu

beneHcial social responsibililY inili

lives. The organizalion 's goal is с

aIIуе еПоГlS wilh ils Irade parlners

such proJecls as Joint pubIicalions.

adveГlislng poslers and promolion

Ihal reinforce Ihe principles of soc

responsibIe use of alcohol .

,."no 011 1omOffO_



mandate

LCBO and trade partners

The LCBOis also аспее in Ihe
50clal ResponsibililY Сопишпее о[

ше Canadian ЛssосiаllОП о[ Liquor
JUrlSdic!ions. whlch aims го develop
slГaregies and ргевеш а slrong
папопа] voice [ог social гевропвюипу .

The сот тillее has Ьееп chaired Ьу

LCBOChalI and СЕО Лпd геw 5. Вгапёг,
and Ihls lask has now Ьееп шгпео

оуе г [о Rowland Dunning.

Ihe LCBO's Execurive Direcror о[

Сотрогаге 5ervices.
'П addilion 10Ihese inilia lives

direclly geared 10promoling rhe
socially responsfbIeuse о[ alcohol.
Ihe LCBOшрропэ а varielY о[ огпег

good causes . Donalio n boxes а ге а

[amiliar sigh! In all stores. and Ihe
топеу collecled [гот Ihem goes (о

IWO di[[erenl charilies each mOnlh.
The small changeadds up: rhe boxes
receive ап esrimaled $300.000 а уеаг .

VarlOus orher [und·raising campaigns
а ге supported Ьу LCBOslores. some
[ог province·wide projecls and olhers
[ог purely local initialives.

LCBOemployees а ге jusr as
generous as Iheir cusromers. wilh
Unired Way campaigns а specially.
In 1993. LCBO donallons !о Ihe Unlled
Way reached $93.000. 102 ре г се Пl о [

rheir largel . This accomplishment was
Ihe resull о[ а wide varielY о[ innova­
rive aCliv ilies Ihal o[[ered employees
opporlUnilies [о! [un as well as Ihe
knowledge rhal Ihey were parricipating
in somelhing wOrlhwhile

The LCBO'ssocial responsibil iry
mandale is more Ihan а п obligalion:
'п ils тапу [orms il is а sourceо[

sarls[acrlon and pride 10 Ihe organiza­

tlOn and а" ils employees.

(13) LCBO А•••I' А •••• I 1893·1991

ОНЕ THIHG IS CLEAR In Ihe diflicull economic climale 01 Ihe nlnelies: по опе - and по

comрапу - сап do 11 аюпе , Апу enlerprlse Ihat wanls 10succeed has 10 work hard аl Ils rela­

Ilonships wilh buslness associates. Communicalion and со-ореаноп are Iwooflen-heard words

'П the conslant еиоп 10 Improve prospects. Worklng '" harmony with suppliers and sales and

servlce people is Ihe prescrlpllon [О! Ihis decade. This applies 10 Ihe lCBOand Ihe beverage

alcohol lnduslry as much as10 апу olhercuslomer-Iocused buslness.

Wilh Ihis awareness. the l CBOlaunched Ils lirsl-ever Trade Оау In JUly 1993. Thls was ап

occaslon [о! lCBOmanagers and represenlalives01Ihe Ьеег , wine and dislilling Induslries 10

spend а dayrellecling оп Ihelr соттоп challenges andsharlng Ihelr differenl perspeclives. ft was

ап oppor1unity 'о! Ihem 10 develop crealiveapproaches thalcould Improve producIMty оп both sides.

Sponsored jofntly Ьу the lCBO's Merchandislng andRetail Oivisions,Trade Оау - wilh the

theme Taking оп Tomorrow - drew 142 InduSlry represenlallves and l CBO managers \0

Toronlo's PrlnceHolel 'о! Irank dfscussions andsharlng 01 Inlormatlon.Wllhnineworkshoplopics

covered In IhreeIlme perlods, par\lcipants couldchoose10allend the workshops most relevan\

10 them. Three 01 the lopics hadЬееп suggesled Ьу Ihe trade, andseveral workshops were jolntly

presenled Ьу lCBO andIrade lacllltalors. Each presenlallon led 10breakoul sessions In whlch

smallgroups dlscussedIhefr loplcmoreInlormally.

l CBOChair andСЕО AndrewS. Brandtaddressed theTrade Оау partlclpants, declarlngIhal Ihe

ouldaled, monopollslic mlndsel hadЬееп exorcised 'гот Ihe l CBOandreplaced Ьу ап aggressive,
dynamic, competll ive, cuslomer- Iocused relall organlzalion. Не slressed Ihe necess/ty 01 being

conslantly ореп 10change,saying, "Neilher Ihe Irade пог Ihe Вoard сап gel 100 'аг in Ironl 01 ог

100 [аг behindIhemarkelplace. Wehave 10 work logelherог we'lI рау Iheprice.

"Wlthа" thenewcompelitlve vartabIes - bolh legal and lIIegal - Iп IheS5.4-billion Ontario

beverage alcohol Induslry, it's calaslrophlc 10Ье wedded 10the slalus QUo: he added. "The

lCBOandIts parlners '" Ihe Irademustjolntly develop newprograms andservices Ihal sallsfy

consumers' needs."

'П his address. Executlve Vlce PresldenlLarry Gee locused оп marketplace varlabIes.

Не noledIhe inltialives Ihe lCBOhad laken Iп ils efforts10counterbalance laclors Ihal have

Ьееп cuttlng Inlo revenues In recent years. Не observed thal. lollowlng Ihe excesses 01 the

1980s. Ihe whole relail Industry 01 Ihe 1990sIs in Iraglle shape. andIhis hashad а sobering

effecl оп Ihe beverage alcohol Induslry. То соре wilh declinlng sales, Ihe l CBO Is conslanlly

seeklng ways 10 slrenglhen Ils presenl positlon andexploring ways 10lultil Ils revenue-generat­

Ing responslbilitles. Опе way01 dolng this is Ьу betler serving suchgroups as lemale andelhnlc

consumers. "" we don'l keep ир wilh thingsandmake dusl,"said Gee. "we'lIendир ealing dusl."

ThelCBOworksclosely wllh а" Ihe Iradeassoclatlons '" Ihe beverage alcohol Induslry, as

well as тапу largeandsmall suppllers. Виl Trade Оау was а гаге opporlunity 10 Ьепеfil 'гот

collectlve Inputanddlscussfon 01 Issues Ihat аге Imporlanl 10bothIhe suppllers andIhe lCBO.

А питЬег 01 recommendalions сате оиl 01 the workshops. and Ihe lCBO commltted ilself 10

revlewlng each опе andlaklngacllonоп IhoseIhat sloodир underscrutlny andappeared to Ье

workabIe. The anllcipaledresullswere!oinl lCBOlinduslry inltiallves andchanges 10lCBObusl­

nessprocedures.

Ве[оге Trade Оау 1993wasоуег, 11 wasclearIhal 1I fllled а definileneed andwasuselul10

both Ihe lCBO andIhe Irade. Опе senlor executlve 01 а wineсотрапу sald, "Thlswas а greal
openlng step.Foryears we've Ьееп аl opposlte ends о[ Ihe scale, Ьи! nowwe've gOI the оррог­

lunity10workIn ап alllance thal wlll Ье mulually beneficlal 10bolhsuppliers andIheBoard."

Feedback 'гот partlclpanlsgenerally gave Ihedayhlgh marks. Plans weresoon underway'ог

а second Trade Оау Iп Ihe summer о[ 1994,wilh а somewhat differenl[огтаl andа broader mix

01 partlclpanls- Includlng some lCBOslore managers. These changes weremade 10address

Ihe comments 'гот bolh trade andlCBOattendees. 1Iappears Ihal Trade Оау is оп Its way10

becomlng а fixtureоп Ihe l CBOandInduslry calendar. •
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VI
customers

What's а product consultant? А product consultant is someone who

knows а lot about the wide range о, products carried Ьу the LCBO, who сап

help consumers make г п Го г тп е с choices, who сап "demysti'y" the sometimes

Intimidating array о, wines, spirits and beers sold in LCBO stores .



Product consul tants сап
recommend inleresling buys 10 Ihose

who are looking for somethlng new

and dlfferenl . They сап suggesl Ihe

righl согпшпапоп of ргосцси (and

ппхев) 10buy 10вюск а bar for а

гесерпоп or рапу, malching гаиев

wllh budgels . They сап gulde а сцв ­

tomer '" choosing Ihe besl wlnes for
а weddlng or anniversary. They сап

ропи ОШ sullabIe wines (о go wilh

а рагпсшаг еппёе , or арргорпаге

Ilqueurs 10serve а! Ihe end of а

banquel . They са п help а геяашагеш

develop а balanced wine Ilsl (о

сотпргегпеги а new menu and also

Iraln the wail slaff in recommendlng

and serving wines .

'" shorl , Ihey are highly trained
staff members specif ically charged wilh

helping customers make Ihe most of

Ihe vasl апау of ргоёцсгв and services

avallabIe in LCBO stores.

Unl il гесепну. Ihe LCBO's ргоёцс:

consullanls were called WlПе consul­

гапгв , The new пате more accuralely

rеПеСIS Ihe range of experlise Ihey

offer They have always Ьееп аЫе 10

advise CUSlomersаЬош producl cale­

gorles olher than wlne - allhough in

mOSIslores Ihey gel more queslions

aboul wlne Ihan anYlhing else. Вш

Ihe new litle should encourage bOlh

customers and olher slaff 10 lake full

advanlage of Iheir knowledge .

AII LCBO Retall slaff are well

IПfоrmеd аЬош Ihe producls оп slore

shelves and сап answer CUSlomers'

queslions . Вш Ihe consullanls have

reached а very high 'еуеl of knowledge

аЬош everYlhing sold Ьу Ihe LCBO ­

Ihe hislory and background of diПеrеПI

producls , how Ihey are made, how

they сап Ье used, how much wlll Ье

needed 10 serve а cerlaln number of

people , whal foods Ihey сап Ье

malched wilh , how Ihey са п Ье incor­

porated inlo recipes, and so оп .

There's а growlng pubIlc inleresl in

learning more аЬош wines and othcr

beverage alcohol producls. People are

eager 10experiment, and Ihey wanl

Informalion аЬош Ihe beverages they

are consldering buylng . The producl

consullanls have Ihe skills and knowl ­

edge 10 fully address Ihe nceds of

loday's sophlsllcaled CUSlomers.

Вш producl consultanls do more Ihan

advise and serve CUSlomers. They're

aCllve In qualllY cOnlrol: Ihey conducl

producl evaluations and lestlng - for

example, grading products for VQA

designalion , servlng оп ViПlаgеs listlngs

submission panels, evalualing producls

for inclusion оп the LCBO's General

Lisl . Every new producl sold Ьу Ihe

LCBO must go through lasle lesllng

and lаЬ analysis. and the Irained

palales of Ihe producl consultanls help

ensure that what Ihe CUSlomers find оп

LCBO shelves will тееl Ihe highest

standards In laSle and qualily.

The product consullanl lеат has

Ьееп а major resource in developing

the Producl Knowledge Сопеsропdепсе

Course used Ihroughout the LCBO 10

help other slore slaff members Ьесоте

more s~illed '" asslsting customers
with Ihe ir producl choices. Recenlly .

more and more consullanls have Ьееп

recelving requesls 10speak or lead laSI­

ings wllh groups in Iheir communllies,

and Ihls provldes Ihem wllh anolher

klnd of орроrшПllУ 10inform

CUSlomersаЬош the finer points of

Ihe products sold Ьу Ihe LCBO.

In 1993-94 Ihere were 45 producl

consultants 'П Ihe ргомпсе . wilh more

likely 10Ье added 10Ihe геатп In Ihe

near fUlure. Mosl are based 'п hlgh ­

Iraffic иогев '" Тогопю and olher large
шЬап сепиев, Ьш some аге localed in

иогев аl border роипв, in lourisl areas

and bedroom communilies. Anywhere

Ihere's а subslanlial base of сциотпегв

ипегеиео in expanding Iheir knowledge

of beverage alcohol is а good place for

а сопяцпаш .

Most producl consultanls have

соте up from wlthin Ihe organlzalion ,

learnlng апош Ihe products and LCBO

орегапопв as иоге clerks . As well as

having extensive ргооцп knowledge.

сопввпапи as а group аге enlhuslaslic

and епегяепс . wilh oU!golng personal ­

itles and good ииегрегвопа! skills .

They must Ье соmfопаЫе and аl ease

meellng а wlde varlelY of people .

Producl сопвциапгв ойеп bulld long­

гепп relallOnshlps wlth Ihelr сциоптегв .

who соте 10 rely оп them for guidance

'П making Ihe best seleclions of prod­

UCIS. The advlce of а producl consullanl

сап make or break ап еуеПI or special

occasion. Especlally wllh wlnes , Ihere

are so тапу differenl producls оп the

LCBO shelves Ihal customers \vho \уаПI

10experlmenl need someone 10share

Iheir enlhuslasm and Inleresl .

There was а Ilme when Ihe consul­

lants were seen as quile separale from

Ihe reSI of LCBOslore employees . They

were engaged '" research and wrlllng,
oflen dealing dlreclly only wilh а small

nelwork of customers . BUI now Ihey're

IПlеgrаl parls of every slore Ihey're in .

members of Ihe slore leams . leaders

In customer servlce. And Ihe numbers

of cuslomers and olher slaff who lake

advanlage of Ihelr knowledge is grow ­

ing all Ihe tlme .

Although Ihe producl consullants

are still ап under-U!ilized resource.

Ihal Is сhа пglПg . They now vlsil slores

Ihal dOn'1have Ihelr own resldenl

consullanl and give SlаП advice aboul

producls and caler lng 10CUSlomers.

They are also а resource for managers.

helplng Ihem malch Iheir producl

porlfolios 10Ihe lastes of Iheir parlicu ­

lar communily.

Product consullanls are always

upgradlng Iheir quallficalions, laking а

variety of oU!slde courses that enhance

Ihelr expertise . Several have compleled

Ihe Certlflcale and Higher Certiflcale

awarded Ьу Ihe Independenl Wlne

Educallon Gulld. а Brilish organizat ion

оПеriпg the hlghesl 'еуе' of educallon

'" Ihe fleld .
The producl consullanls are gearing

up for а shlfl in Ihe focus of Ihe ques­

lions Ihey are asked. Wlne remalns the

grealest source of consumer Interesl.

bUI Ihere are slgns of ап upswlng '"
Interest in other calegorles . The LCBO

is worklng 10Increase Ihe informal ion

avallabIe about premium beers,

Ilqueurs and splrils. and Ihe producl

сопsullаПl are ready wllh Ihe answers

10all the cuslomers ' questlons . •
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OBTAINING А GENERAL LISТlNG wllh Ih

Liquor Соппо! Board of Опгапо is one

of Ihe besl Ihings Ihal сап happen 10 а

producer or supplier of beverage атсо­

hol . The LCBO purchases more beer,

wine and врипя Ihan any оше г single

beverage alcohol ге г а пе г in Ihe world,

so il 's пот surрriSlПg Ihal there аге

always аррнсапопв from suppliers for

addi lions 10 the General Lisl of some

2.400 рюшки . Wl1en Vintagcs and

вреоаьршспаве orders are IПсludеd , аl

any one шпе Ihe LCBOoffers 111 Ihe

neighbourhood of 4,000 diПеrеПI п еп

from апош 70 diffe rent сошипев .

Thcre is а careful and оегапео

process for declding оп Ihe ргосцси

ассергео for sale In LCBO Stores -

а process Ihal has been changed and

slreamlined wllhin Ihe lasl [е\у years.

The Ргопцст Management Сопитинее

ISгевропяше for dеlеrmlПlПg whal

goes оп Ihe list , Ьш а greal deal of

ргеппипагу screening work is done Ьу

category managemenl г еапв . one ead

for splrits , wines and -speclal markets

\vhlch includes Ьеегв , coolers and

ошег products

The !hree category managers гесет

Ihe lisllng аррисаповв and Ihey and

thelr teams cvalualc Ihem according

а роип syslem . The сгпепа include

• Ihe сцггегп popularнy of Ihe prod·

UCI 'S calegory - ir sales for thal klП(

of пегп аге In сесипе. it usually woul(

make sense 10 add new р гоо цс г в ­

allhough вогпепгпев Ihe - righl - new

ргоёцс: сап help revilalize а calegor:

• Ihe рпсе ропп of the ргосшт г п

ге т а иоп 10 slmilar ргососв .

• !he sales of Ihe producl in ошег

markels ог . for а new ргосцсг . Ihe s;

performance of ошег ргооцси from

the same supplier, and Ihe level of

promolional and ш-яоге merchandi

вцрроп proposed Ьу Ihe аррпсапг .

If Ihe producl meels Ihese crllerla

racks up enough РОIПIS . Ihe supplier

invlled 10 provlde samples for а tasl

leSI Ьу а panel or Ihe LCBO's рrоdш

experts. Each producl goes Ihrough

process of bIind lasting , under Ideal

condillons - whlch means ,п а



!he ca!egory manager . Вш this happens

rarely . because Ihe calegory manage­

птеги teams do Iheir homework and

make !heir recommenda!ions only апег

ехгеписе analysis .

When а product has Ьееп provlsionally

approved Ьу Ihe committee ог selecled

[ог а special-purchase Irial. il Ihel1

ul1dergoes а detailed chemical analysis

in Ihe LCBO's own lаЬогаlОГУ Моге

гпап 20 diПегеПI геив [ог согнапппапгв

аге сопоцсгео and only а[lег getting

approval [гот Ihe lаЬ сап Ihe ргоёцп

Ье рш оп Ihe shelves о[ LCBO иогев .

А Review Сопппшее. headed Ьу

Board Chair Andrew S. Brandl. receives

appeals [гот suppliers whose ргосцси

have Ьееп turned down Ьу гпе Producl

Management Сопппшее ог were delisled

in !he category managers' regular revlew

process. Again. decision reversals аге

гаге Ьш Ihey сап happen i[ new in[or­

гпапоп is ргевепгео .

When а producl is lisled . it is given а

sales quola (unless il is designated а

"niche- product) and placed in а prede­

lermlned number о[ Slores. which сап

уагу [гот уегу [ew up 10hundreds .

Generally. Ihe higher Ihe relail price о[

!he producl. Ihe smaller the sales larget .

А [ine , expensive cognac. [ог example .

will have а much smaller sales quota and

will usually Ье placed In [ewer slOres

than . say. а low -priced lаЫе wine ог а

popular spiril wi!h high sales volume .

А product !ha! sells less !han ils quola

Is subjecI 10 review еуегу IWOmonrhs :

i!s sales аге measured against Ihose [ог

!he precedlng уеаг. Suppliers аге given

ample !ime !о ргото!е а produc! wi!h

low sales Ье[оге it is delis!ed , 10 make

the process as [air as possibIe.

Вш. ullimalely, i! is Ihe cuslomers

who decide Ьу !heir purchasing patteгns

whe!her а producl deserves а place оп

!he shelves о[ LCBO s!ores . •

whi!e-pain!ed гоот wi!h relaxed. quiet

аиповрпеге and ligh!ing Iha! shows оП

!he colour о[ !he wine го Ьея advantage .

АЬош 70 рег се п т о[ Ihe аррйсапопв

submitted аге [ог wines . '" !he сшгепт

Паt markel [ог spiri!s. !he агеа wi!h

!he пюы оррогшппу гог grow!h is Ihe

liqueur segmenr. Wilh Ihe changes in

Ьеег markeling in Опгапо In !he рая

уеаг - [oreign as well as оотпевпс

beers аге now sold in Ihe Brewers Relail

вувтетп - !he LCBO is aggressively

seeking applicatlons [ог new and ппег­

eSling вресгану beers. bOlh сотпевпс

and [oreign .

Some ргооцси аге weeded ош

Ье[оге [оппа! аррйсапопз аге made. i[

Ihe category managemen! геагп ооезпт

[ее' Ihey аге viabIe in Ihe market . ог i[

Ihe LCBO is already over -listed '" а раг­

!icular category . However. '[ !he new

ргосцсг seems likely го Ье а [it \vith Ihe

сшгетп listlngs. Ihe supplier is asked (о

submil а [огтаl аррпсапоп.

Somellmes produc!s аге boughl оп

а special -purchase basis - Ihat is. the

LCBObuys а сеГlаlП amounl о[ а producI.

wilh по commilmen! 10 reorder . II 's up

10 Ihe supplier 10рготОlе Ihe producl

wilh slOre managers. s!a[[ and licensees.

and 10provide display supporl and other

promolional e[[orls. This way . !here's по

Ппапсlаl risk 10 !he LCBO and Ihe sup­

plier has ап opporruni!y 10eSlabIish а

proving ground [ог Ihe producl . '[ it

moves well as а special purchase. il

тау Ье recommended !о Ihe Producl

Managemen! Commiltee [ог considera ­

lion as а General List product ог perhaps

as а special "niche " produc! - опе thal

Is unllkely (о have enough sales volume

10 make а quota but Ihat has special

inleresl [ог а rela!ively small number о[

cuslomers. usually оп ап elhnic basis.

The Producl Management Committee.

chaired Ьу Dave Wilcox . Vice Presldenl

о[ Merchandlsing. is made up о[ senior

LCBO ехесшivеs who о[[ег their experi­

епсе and expertise [гот уегу di[[eren!

perspec!ives . Occasionally а producl

will Ье rurned down because а тетЬег

о[ Ihe commlttee has special knowledge

ог а perspective Iha! wasn 't availabIe !о
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'А" BRAJlD 'з а тап obsessed wilh lime,especlally '" Ihemonlh01 November. ThlsInlense locusоп Iheclockсотез 'гот hls responsibillty,

аз Ihe LCBO's Supervisor 01 Traffic, 'ог gettlngIhe уеаг'з release 01 Ihe dellghtlulbul short-lIvеd Beaujolals Nouveau onto LCBO shelves

Ihroughout Iheprovince lessthanа weekalter It Is released 10 lorelgnbuyers Ьу IheFrench Mlnlslry01 Agrlcullure.

Back'" the 1950з, thewinemakers 01 Ihe Beaujolals region In France began а Irlendlycompelllion among Ihemselves to зее whlchhouse

couldЬе Ihe Ilrst to get Its newwlneonloIhe dinnertabies 01 Parls. Thatcasual rivalryamong Ihewlnemakers hasescalaled Inlo ап Inlerna­

tionalpubilcrelallons tourdeюгсв. TheFrench, knowing а good thlngwhen Iheyзее 11, enhance thedrama Ьу settingпо! jusl а dalebul Ihe

precise тотеп! whenIhenewwineIs released to а waillngworld.

Theinlernalional release dale 'ог Beaujolals Nouveau Is always the Ihird Thursday 01 November. TheFrench Agrlcultural DivisionIn Parls

releases Ihe product 'ог shipment аl 10:00 р.т . , French "те , оп theprevious Friday.

It Is а matter01 pride'ог Ihe LCBD 10have Ihe wlneavallabie 'ог saleа! Ihe opening 01 buslness оп theday01 publlcrelease. Thatтеапз

gettlng11 асгозз theAlianlicandthrough dlstribulionchannels 10LCBO sloresасгозз theprovince In onlylive days.

In 1993, thewlnewas placed '" 424slores, ир 'гот аЬоиl 120stores Just live уеагз ago.11 arrivedаl 422 01 those sloresЬу Ihe close 01

buslness оп theWednesday; Ьесаизе theolhertwohave Wednesday closings,thelr wlnewasdellvered tlrsl thlngThursday.

Brand explalns Ihe ргосеsз: "The wlne [ог the LCBO Is pickedup аl Ihe selected wineryin BeauJolals andIrucked 10 Brussels, Belgium, in

order10avold Ihe chaos аl Orly ог Charles de Gaulle Alrports, where тоз! 01 the Inlernatlonai buyers loadIheir wlnes. 11 usually takes аЬои!

18 hours 10 get Ihe shlpmenl10 Brussels, 10Ihe chartered Е' д' 747 cargo plane Ihal's walting10 receive 11. ThefIIght 'еауез Brussels 'ог

Toronlo between 2:00and3:00 а.т . 'осаl timeоп Monday morning.

" Е! д/ hasргоуеп 10 Ье conslslently оп "те '" 115 dellvery, andhasЬееп аЫе 10 offerIhehighesl payload а! Ihe Ьез! rate. TheIsraelis аге уегу

secur1ty consclous, andbelore thewlne Is loaded ontoIhe plane Iheygo through а зепез 01 зесгеl anddelalled securlty procedures to ensure

there's по hldden ЬотЬ Ihalcould explode '" mld-alr. "'з justanolher plece01 Ihedrama 01 gettingIheBeaujolals Nouveau hereоп tlme."

Thewealher playsап lmportant рап '" Ihe гасе agalnst the clock. If il 'З bad'" Europe, оуег the Alianlic, ог оп Ihls continenl, Ihal сап

теап а slowdown In the journey. And when Ihe weather 'з роог - whlch сап easllyhappen In lale November - Ihe payload has 10 Ье

reduced, wlth зоте wlne 'еll behlnd10соте the lollowlngday.But, barrlng unloreseen delays, Ihe lull cargo 01 Beaujolals arrives аl Реагзоп

Inlernalional Alrportaround 10:00EST оп theMonday mornlng.

In 1993,Ihe LCBO's order01 Beaujolals Nouveau consisted 01 4,750 сазез, plusап addltlonal1,200 сазез 01 premlum Beaujolals-Villages

and500сазез 01 prlvalestock(Georges DиЬоеи!) 'ог IIcensees.

TheLCBO's аппиа' Beaujolals Nouveau orderused 10 Ье muchlarger: 'еп уеагз ago, il tolalled13,000 сазез andrequlred two planes to

brlng IIlnlo Onlarlo. "Beaujolais Nouveau 'З supposed 10Ье а 'Iun' wine: зауз Brand, "and It should Ье lalrly Inexpenslve. Ви! wllh Ihe гесепl

exchange rate 01 the 'гапс andthe rlslngIreightcosts, combined with Ihe recession, the sellingprlceIs nowа IIttle steep 'ог тапу people.

Wecouldsell тоге Ihanweсап shipоп опе plane, Ьиl по! enough 10 justify charter1ng а second опе '-

When Ihe wlne Is unloaded а! Реагзоп , 11 'З pieked ир and dlslribuled10Ihe var10us slores аегозз Ihe provinee. Thestoreorders also

include bolh Ihe Onlarlo verslon 01 Beaujolals Nouveau, ealled Gamay Nouveau (280 сазез '" 1993), and the lIalian version, VinoNovello

(4,350сазез In 1993). ThelIallansагеп'! аз loeused asIhe Freneh оп Ihe drama 01 ехаеl liming01 Ihe release, soIheirwlneIs Iransported Ьу

ship а lew weeks earller.

Afthough the nouyeau wlnesаге поl а majorрап 01 theLCBO's business, Ihere 'З always medla andpublle Interest In Ihe glamorous annual

eyenl. Customers 'ог Ihe поиуеаи wlneslend to Ье mosliymld- 10upper-ineome people wllh а keen Inleresl In wines. Ви! Ihe excllemenl

surroundlng Ihe агпуаl 01 Ihe newylnlageегор touches тапу people whohaye пеуег bought а bottle01 nouveau, glyingIhemа sense 01 Ihe

готапее 01 Ihe lermented grape. •



Looking о и t f о r р I а n е t

О п е Imро rl апl p arl 01 socia l rеs р о пsl Ыli lу Is са r l пg l or Ih e епvir о п mе п l, а п d Ih e LCBO h a s l or а

пumЬ е r 01 y ea rs Ьееп c o m mi lte d 10 dо iпg Il s p art 10 в и р р с г т th e 3 Rs 01 Redu c e , Reu s e апd Re cycl e.

With а s m a ll п е р а г пп е п г d e vot e d 10 dе v еlорiпg апd Imрlеm епliпg е п v ir о п m е п tа llу s о u п d iпitl аt i v е s ,

h e ad ed Ьу Olreclor 01 Епvlr опm епtаl М ап аg еПl еllt Juli ап Lе\'/iп , Ih e оr g апizаtiоп has соmПliltеd

I tse lf 10 mаkiпg е пv i rо п mе п lа l l у s о u п d d есislоп s а в а п iпl еgrаl p arl 01 dоiпg Ьu siпе s s .

videos. dеmОПSlrаliопs . displays and ошег actlvllies го Slress the message 10"thiпk globallyапd а« locally" . А пшпоег 01lests апd pilol projecls 'о, programs dеSlgпеd 10reduce Ihe агпошн

and Ihe Inlroduclion 01 а new slurdy. reusabIe

'" 01Earlh оау аl Head Ollice. " 'ilh ртевешапоп 01СеlеЬrаllОП

INr.LUО Е О : PubIicalion 01 а newsleller 10 ргоптоге environmenlal awareness and responsibllily among

-.
LCBO employees. • Sale Ihrough LCBO оцпеи 01almosl hall а millionclolh Envirobags. опе 01Ihe besl SI bargains around. ...~

апd епеиоптпепгайу sale lour·bollle plaslic bag. which had high ассертапсе among bolh slarr and сциотпегв .

~ VllIOr Mft TAL ACTIVIТlES ANO I rl VOLVE M E rlТ S lfI FISCAL 19 9 3-

01расkаglпg and оптег wasle golng Into landlill si!es. Among Ihese were improved syslems 01plckup and recycling01corrugaled cardboard Irom LCBO яогев, а syslem 10соиест Ьот -

пев аl selected LCBO яогев. а recyclingprogram 'о, гопег carlrldges Irom laser prtnters and olher ollice machines and the шиоёшпоп 01chlna plales and melal cutlery inslead

01disposabIe polys'yrene and ртавпс In Ihe Head оrnсе сагегепа . Рапшрапоп in а пшпшра] project in Unionvilledeslgned 10divert 70 1075 ре, сети 01wasle (instead 01Ihe

provlnciallargel 0150 ре, сепп Irom landlill sites. Ihrough Ihe use 01ап expanded and highlysophisliCa!ed BlueВох scheme. The LCBO's InvolvemenlIncludeddonalions In

kind. such as prinllng services. particlpation '" commillees and makmg inlormalion about Ihe projec, avallabIeIn ils Unionville Slore. • Corporate sponsorship 01Wasle ReduclionWeek

InOc,ober.along wilh а number 01olher environmenlally responsibIe organlzallons. '" опе initia!ive.

collecllon 01 used SP0rlS equipmenl lor donatlon (о children's camps and clubs .

Melro Toronlo. deslgned 10 promole Ihe use 01non·toxic household producls. LCBO slores

calledReduce. Reuse andRep/ay. MelroToronloLCBO slores were depots 'о, Ihe

Parlicipalion in Ihe Conserva'ion Council 01 Ontarlo's Toxlc Challenge '"

diSlribu!edа brochure containing recipes 'о, al!ernalives (о !OXIC producls. and а news·

раре, called Green L/VlПg . • Partlcipalion '" а joinl commillee wllh Ihe OnlartOLlquorBoards Employees' UПlоп. 10Idenlily oppollunllies 'о, lurlher wasle reduc'ion and envllonmenlal responsi·

bIlity. • Partlcipalion '" joinl

IInd ways 10reduce packaglngand

con,alners and carlOnS as well as Ihe

proJects wilh other organlzalions . such as Environment Canada's Environmental Choice Program and Ihe Composllng Council 01 Canada. 10

olher wasles and diverl malerlals Irom Ihe wasle Slream. • Invesllga!ion01sale melhods 'о, dlsposal 01seized contraband alcohol. including

liquid Ilsell. . Commllmenl 10purchasing praclices Ihal encourage suppliers 10 reduce was'e packaglng. Because01Ihe LCBO's maSSlve

purchaslng power. Ihis Inltiatlve has lar·reaching consequences in olher Jurlsdlcllons as well. • Ac'ive membership '" environmental commillees. such as Ihe RecyclingCouncil 01 Ontario's

Induslrlal. Commercial and Ins!ltutionalСоmmШее. Ihe RetailСоипс" 01Canada's Environmen!allssues СоmmШее and Ihe Canadlan Environmenlal AudilingAssociallon. ~



Кеу Opeгational and Fi nanc ial Stat ist ics

The l o l low lng tabIe IIsts three 01 the most Important varlabIes related 10 Ihe

operatlons 01 the LCBO: number 01 sto res. 01 pe rmanen l employees and 01

reg ular producls IIs led.

Revenue Payments

The lollowlng tabI es sh ow the br eakd ow n 01 LC BO revenue pa ym en ts lor

t he las t flve years to Ihe l ede ra l , p rov lnc lal, and munlclpal governments ,

OP ERA T IONS (." ~.Iu • • 1" SOOO.J

Remltted Ьу Ihe Liquor Co ntro l oa rd :
0"1" 10 ,.1./1••1., la. оп .al•• throug h 11 uo, .10'"

Remltted Ьу the Llquor Con trol oard :
ОП .ccou"1 01 proflll

615,000 585, 000

1990 1991 1992 19 9 3 1994

Number 01 LCBO Stores 623 621 618 611 600

Number 01 Permanent 3 .48 4 3.305 3. 233 3.100 2,7 43

Employees

Number 01 Regular 2.825 2.570 2. 391 2.302 2. 336
Products Listed

КЕ У I N D I C A T O R S: 1 990 - 199 4

TR EASUR ER O F ON TA R IO

1990

640. 000

19 7 .6 61

1991

650,000

191.127

1992

675. 000

182.298

1993

178,797

1994

'1

173,49 7
.. '

• LC80 "0"11 • 'IIII ""НIИ' r '''LOYIII • IIIII!Qщ....1III '''OOUCTI LI.rrD

148,742 149 ,8 94

511.307 521 .784
.. .. ~

15 4, 18 1

447,183 483.356

157.485

427.40 7

15 4. 8 52

1. 4 19. 9 2 0 1 ,44 5, 79 5 1.494,835 1 ,453 ,846 1 .430 ,17To tal

RE CE IVER GE N E R Al FO R САНА ПА

Rem itted Ьу the Ll quor Llcence Board :
Оп 'ссоипl 01 IIC8nc a 1••• a"d p.,mlt.

Rem itted Ьу others:
Onlar io "Iall 11 1" lах оп .al•• Ihrough В _.,. R,la ll .Ior •• and Onl. ,lo 1",'1 R.II II5 10r••

19941991 1992 1993

FISCAL У!АА

1990

3.500 - ....... - -------------
3,000

2 ,500

2,000

1,5 00

1.000

500 ­

o --....."'"'--I-'- .....4-------+----...'--+--.-.L-

The cr ltlca l flnanc lal var labI os 01 ne t ввгев, l ot al operatlng expenses and ne l

Income ar e glven In the l o ll ow ing l abI e.

1990 1991 1992 1993

Remltted Ьу the Llquor Control Е oard :
E"c l" ,..... and Cu.lom. dul i••

1994

1990j. 1 9 9 1 1992 1993 199
............. ......................... ..... .. ........... ....... ... .............

Reml tted Ьу the Llquor Control Board :

Grant. '" II.u о, "'"у . nd bu.ln••• l аХI.

5. 592 4.728 5. 224 6.2 62 6 ,2 1

TotB I Re v en u e 2 ,195 ,218 2 ,195 ,684 2 .131.864 2.019 .194 1,997,52
Paym e nts

O NT ARI O MUN IC IPA L IT I E S

265.22 4

RBmitted Ьу others :
Е.с '•• 1...... О5Т a"d Olh., dull.alla.e.

260.555 27 6. 477

559 ,086

3 15,7 68

631 ,805

258 ,38 4 257.4 08 237,31 6 22 5. 5 18
....... .......... ....... ..............

13 .26 7 58 ,538 6 1,2 15 5 9 .137
..............

I
112.941 91 О О

... ..... "0 .. ............ . ..

360 .569

745 ,181

146 .894

357.588

769 .706

F.d.,.15.1• • Т ...

Good' and 5.,vlc•• Та ..

TotBI

F I N А NС I А l S (•• /и•• '" ,000./

Note : Th. LCBO ,.f.,. 10 . , 1•• '" th, •• dirr."nl wlya: 11,1',0,0••••1•• which Inc lud. Ih. Fed.ral Ooods

I"d 5" vlc" т•• ' nd Ihl Prov lnCII' ЗI'" ТIК ; 'ICO"d. п8' 1.1.8 wh iCh ••c lud. Ihe Iwo "" ••••••

'nd 1"1 ,,1'''1"1 dllco unt. (I.о .• Ih, d llcounll prov lded 10 lic . n•••• Ьу Ih8 LC80): and Ih lrd , Пl'

••1. 1 8110 ••cl udlng IПУ ••1, . Ih,augh th. LCBO Prlv.l. 510ck Prog r.m . Thl '111' .nd ol"lr Incoml

Iln. Ii, tl d ,п Ihl' ,.Ы. con.I.I, 01 П81 .,18' plu••пу oth.r Inc o m. (' .о.. 1"11,••1 оп Inv" lm. "I') .

..; ·..~~:·:~::· t · · · 1.9;~.:: ~ · ,:;;;:;::1, :;~:::::
1994

Sales and 1.764 .73 1
Other Income

% chBnge/ 3.97% -3 .50% -5. 34 % -2. 5 6 % -1 ,22%

previous year
I

Ope rat lng 29 9. 184 316,042 322 .8 14 1 332.953 33 3.7 16
Expe nses

.................. ...
As а % 01 14.9 1% 16 ,32% 17.61% 18 .6 4 % 18.91%

ne t sales
!

Ne t Income

::~;::I
642.807 6 49 .408 6 12 .466 598. 9 09

As а % 01 33 ,19% 35 .42 % 34.28% 33.94%

ne t sale s

R EVENU E PAYMENTS : 1990 -199 4

F INAN C IA L I N D I C AT O RS : 199 0 -19 94 100,000.000 --------- -------

2.500 ,000 ----------------

2,000,000 -..-- ---==-- - - - - - - - - - ­
1,500.000 -II1---i._- - 8_- - ...---. f-­
1,000,000 -111-- -t.._- -8_- -_- - -8f--

500,000

0--..........:...--1-'--'-'-4--..........--+---""'-:......+-........:...-
• '''(ASU RI'' О, ONT"" IO • "Iell'l(" OIN(""L '0"САНАОА • ONT"FlIO MUNICI"" LITIES

100 ---.....-.!.....+-J_ L..!...+-
19941991 1992 1993

FISCAL УНА

1990

1,000.000 -.__- --._,--­

10,000 ~1 :l--i.:Jf--

19941991 1992 1993

F I S CAL У НА

1990

• I " LEI "НО ОТ НЕ" 'НСО"Е • O~I"AT'HO IОIН"1 HOI. : The •• amou"l. do поl Inc lud . corporatlo" . ,..ll у and bu. ln••• 1'.1' p.ld Ьу Ihe dl.l lllerl, • .

_ In.r t•• . b'._art•• and Ilc. "••••. 0"1"10 '81all .,1•• 'а .. col l.cl.d Ьу Ih. Ilc.n••• , Ind ао.пс

110, •• ОП .11•• о, b.varlg. alcohol 1. . ..clud.d 'rom Ihe,. Ilgu'" .

P' lor 10 Ihl. II, c al уеа, . Ih, LCBO had ..., llIen оfl 100 Р" сепl о, сарНа' , ..pendl1u,•• 1" Ih. У'" 1" whlch

Iho'e топ'•• ... . ,. IР'П'. Thl LCBO по. 'Ollo wl "'. prov lnclIl gov.rnm'nl audillng gu ld.lIn•• Ьу dapr.­

c ,.l lng 111c ap,I. 1 .p.ndlnQ. Thi. c h. ng l h.1 ,.,ulled '" Ih. 1••1 Iwo у••,.' ope,al lng ...реп.,. and n.t

, п сот. Ь.,по r.por,.d а' . 1I0hlly ditr "пl valu •• Ihan Ih.y would olharwlI. "аv. Ь••п . Und. , Ihl pr,v10U.

accoun!!no pol icy Ih••• 'Igu, •• wou ld ".v. Ь"" .1.I.d а. :

1993 1994

Ope rat lng expenses

As в % 01 ne ! sBles

32 3.442

18 .10%

327 ,3 99
. .....,

18 ,55%

Net Income

As в % 01 net sales

614 ,22 3

34 .38%

60 5. 226

...... .. ~ ':~
34.3 0%



Sal es Volume

L C B O S ALE S

(000.1/1, •• /

Sales Value

LCBO S A L ES

(1000./

To l al Domestlc 1 ,19 0 ,094 1 ,1 2 9 , 21 9 1,05 7, 3 8 6 1 , 0 2 7 , 6 2 1 99 7, 0 5 2

PrDdu c\ Т у ре 1990 199 1 1992 1 99 3 1994
.. ..... 0.0 •• .... .......... .. .. ......... .. . ......

Domest lc Sp lr i\s 901,945 838,892 763,87 5 730,965 698,69 5

Domosl lc Sp l, ll 35,4 17 32 ,673 29, 3 13 25 ,073 26, 70 9
Соогетв

Impo,\od Sp i, lts 312,966 305,523 283,1 48 286,124 285, 478

To t al Sp lrlt s 1 , 2 5 0 ,328 1, 177 ,088 1 ,0 76 ,3 3 6 1 ,042, 162 1,010,8 8 2

Domesl lc Wlne 138,8 2 1 134,506 13 6, 6 19 145 ,536 143,270

Domesl lc Wine 11,259 8,665 8 ,26 0 6,056 4,663

Осогегв

Imporled Wlne 385,041 396,053 372 ,92 5 1 379 ,358 390,42 7

T ot a l W l n o 53 5, 1 2 1 53 9 , 2 24 5 17, 8 0 4 . 530 , 950 53 8 , 3 8 0

Domest ic Вее, 102,520 114,362 119,221 119,856 123,599

Domestic Вее, 132 121 9 8 13 5 116

Ооогегв

Pro duct Ту ре 1990 1991 1 9 9 2 1 9 93 1994
... ... ...... ... ................., 0 .0 ••••• ........

Domesllc Spl,lts 43 ,104 39,874 36 ,7 13 33,688 31,924

Domesllc Spirlt 7, 93 5 7 ,459 6, 9 43 5, 436 5, 6 56

Coole,s

Impo,ted Sp l,l ts 12, 82 7 12 ,367 11 ,73 3 11,441 11, 3 75

To tal Sp lr l t s 63 , 8 6 6 59 ,700 55,38 9 50,56 5 48, 95 5

Domeslic Wlne 22 ,699 22 ,170 22,370 22,023 20, 969

Domesl lc Wlne 3,30 3 2,626 2,3 4 1 1,629 1,255

Coolers

Impo,ted Wlne 45,47 6 45 ,814 44 ,0 17 43 ,966 44,95 1

Tota l W ln e 71 ,47 8 70, 6 1 О 68 ,728 6 7 ,618 6 7 ,175

Domesl lc Вое, 40,20 1 43,203 43 ,1 45 41,697 43,006

Domest lc Воо, 41 39 31 43 36

Сосгегв

38, 40 0 IImpo,led Вое, 48,358 33,382 30,224 24,966

T ot al B e or 88,60 0 7 6 , 62 4 81 ,5 76 1 7 1,964 68 ,008

T o la l Domest l c 117 ,28 3 1 15 , 371 111 ,54 3 I 1 04 , 516 1 02 ,84 6

T o la l Impo,led 106,66 1 91 , 563 94, 150 85 ,6 31 8 1 ,29 2

T OT AL 22 3 ,944 206 ,93 4 2 05 , 6 9 3 19 0 , 1 4 7 184, 13 8

Impo,\ed Вее,

T ola l B e er

To lal Import ed

T OT A L

106,145 90,882 96,959 86 .893 73,64 1

208, 7 9 7 205 ,365 2 16, 2 7 8 20 6,8 8 4 197 ,3 5 6

804,1 5 2 79 2 ,458 7 5 3 ,0 3 2 7 52 ,3 75 749,5 4 6

1 ,9 9 4, 2 4 6 1 ,92 1 ,677 1,8 1 0 , 4 18 1,779,9961,746 , 5 9 8

Sales Ьу B,ewe,s Retall

1,711 ,02 8 1,727,065 1,785,85 1 1.779,453 1,754.7 6 1

Sales Ьу Опгапо Winery Slores

49 ,701

(0 0 0 . 111 , ••,

Produc\ Туре 1990 1991 1992 1 9 9 3 1994

Sales Ьу Опгаио Wine,y St o, es

8,573 8,556 9,480 9,799 9,999

5eles Ьу B,ewe,s Relall & On -sl le Sto,es

741 ,22 4 736,680 7 10 ,11 8 670,018 665,277

(1000./

PrDd uc t Ту ре 1990 1 99 1

51 ,095

1992

55,814

1 9 93

63 ,107

1 9 9 4

68,3 17

L C BO SA LES VOL UME 8У P R OO UC T ТУР Е : 1 99 0 -19 9 4

60.000 --- - - - - - ---- - - - - - - - - - - ­

50,000 _.- - - - - - - - - - - - - - - - - - -;- - -

Not.: 5.1. . .... Iu•• 1I, Ied 8ЬОУ8 10' tht LC8 0 and 0"1800 Wln.ry 5 10f" СОПI '" о' "•• '8'8• .

S . '" "'8Iu•• ' О' 8f t ..", . Rt l 8 11 COn'll' 0 1 Пl ' ••1•• plUI GS T

58 '8' "'8Iu8' 10' Оп.,, " I I0f" 8f' nol " po ,t t d Ьу Ihe br,wI" .

LCBO S ALES V ALUE В У PRO OUCT ТУ РЕ : 1990 ·199 4

1,000,000 ----------------- - - - -

40,000

30,000

20,000

10,000

Dome stlc Imporled Domest ic Impor1ed Dome stlc
Sp irltl Sp irttl Wlne Wine Вее,

,.0оиСI ТУН

. ,.. . . 1"1 '11' . 1"1 . 111.

Imported
В••,

800,000 -

600,000

400,000 -

200.000

Domest ic Imported Domest lc Imported Domestlc Impor1ed
Splrl1. Splril l Wlne Wlne Вее, Beer

,. оо иС I ТУН

. " .. 8 "" ,ttl . ''' :11



Product Listings Sales Channel Summary

OOMESTIC 1990 1991 1992 1993 19 9 4 LCBO 19 9 2 1 993 1994

Canadlan Wh isky 18 3 150 136 126 125 Retail Sales 1,817 ,531 1,7 85, 539

Canadlan Blended Аита 103 91 92 90 90 Llcensee Sales 277 ,981 27 1, 684

Canadlan Gln 38 33 34 30 26 Аоепсу Sales 15,685 15 ,863

Canadlan Vodka 75 64 59 57 52, DUly-FrаеlWаrеhоusе 10,234 10 ,409

Canadian Brandy 6 4 4 Duly-Frее/LСВО 8,536 9,120

Canadian Blended Brandy 10 12 12 12 12 ВА' Sales О 851

Canadian Sp lrll Coolers 28 24 19 21 21 Olher Sales 2, 982 2, 710

Fru ll Sp lr lls 6 6 6 6
Tolal 2,132, 9 49 2,096,17 8

Mlscellaneous Llquors 19 8 15 13 11

Canadlan Llqueurs 94 92 81 92 87

On ta rio Wlnes 562 525 478 409 400
8REWERS RE TA IL

On ta rlo Wlne Coolers 21 21 19 15 15 Relall and Llcensee Sa les 1,946, 646 1,93 7,255
Olher Canadlan Wlnes 7 10 11 11 10

Canadian Cider 5 6 6
WINERY STORES

Canadlan Вее. 248 214 2 15 252 289
(lncl . В••, Coole rl) Relall Sales 66, 419 75,097

Alcohol

Mlnialures 14 OTHER CHANNELS
Blt ters ....................

Legal :

Cross-Border Ехетрl 250,250 23 5,2 10 17 1, 703
IMPORTED 1990 1991 199 2 1993 199 4 Cross-Border Dec lared 6,000 3, 064 2,346

Scolch Wh isky 96 9 5 75 66 68 Brew Pubs 1,7 19 1,951 2, 570

Ir ish Whiskey 10 3 3 Wlne РиЬз 128 276 422

Amerlcan Wh iskey 10 6 5 U-Brew-Beer 135,334 137, 859 14 1,305

Gln 14 14 12 12 15 U-Brew-W ine n/ a 32,762 34,406

Аит 13 17 13 12 13 Tol nl 393,431 411 ,122 352,7 4 6
Vodka 24 23 20 20 20

Tequ lla 7 7 7 6
Homemade:

Brandy 91 83 55 55 55

Frult Sp lr lls 3 2 2 Wlne 92,250 99,782 101 ,279

Miscellaneous Llqu ors 40 36 30 2 13 Вее. 14,799 13,786 10,7 04

Llqueurs 76 70 49 60 59

Wlnes
To lal 10 7 ,049 113,568 111,983

922 836 833 804 806

Clder О О

Вее. and Sake 55 72 6 1 71 81 De -alcohol lz ed Beer 9, 965

Min ialures 12 17 11 11 11

Coo lers О IIIegal :

Bltlers 2 1 10 12 6 1 Sm uggllng 450,000

Tolal Re g u lar L l sl l ngs 2,825 2,57 0 2,391 2,3 02 2,336 Wlne Manufaclur ing 276 ,750

Vlnlages W ln es 1,152 700 1,506 1,287 1,223 Tolal 726 ,750

an d Sp ir lts

Duly -Free L l s ti ngs 111 107 154 175 17 0
GRAND TOTAL 5,383,2 09

Tolal Producl 4,0 88 3,377 4,051 3,764 3,7 2 9
No18 : AII ' igu r• ••ЬОУ8 If, Ihown 1" О'О" • • 18• .

Llstings The Ilgur•• Inc luded 1" Ih, Olh,r Ch8 nne ll C"'oory 8f' "lIm"I'.

VALUE ВУ SALES СНАННН

Olher Lega l 19 %

lIIe9a1 / 15%

LCBO 138%

Brewers Reta ll 13 6 %

W lnery Stores 12%



Feder al Governmenl

Prov lnclal Gove rnmenl

Prov lnclal Governmen\

Supp lier

Federal Governm en\

---- Federal Governmen\

-.- - - - Provincial Governmen\

-1- - - - Supp lier

'!!:'.!!~P:.--- Supp ller

525.00 ----------------

520 .00 -;;;;.--- ----._- ---,=-- - .._- - _.- -
515.00 __1-- -1._- -1 --..--_.--

5 10.00 -11-- -1._- -18-- -_- -_8
55.00 -1_--1.1--1.1-- ._._-_8__-
50 .00 -----=--f-I-L...ж...-j--J----=--t------='-+----'----

Revenue Distribution

O OMEST IC SPIR I TS

AVERAGE RETAI L PRICES PER LITR E : 1990 -1994

OOMES T IC WINE

Average LCBO Retail Prices

Producl Туре 1990 1991 1992 1993 19 9 4
....... ...........................

5plr lts $19 .5 8 $19 .72 $19. 43 $20 .61 $2 0. 6

W lne $7 .4 9 $7 .64 $7.53 $7 .85 $8 .0

Beer $2 .3 6 $2 .68 $2. 65 $2 .87 $2 .9

Av erag e Tran sa c tlon n/ a n/a n/e $21 .86 $2 2.0

Value Per Cuslom er .:

Retail Price Breakdowns

SP I R I TS
(E• • m p l•• •••' U.fc h З I . 19J 4. 10 1 750mL botr '. tn C.".dJ8" do tl.,. )

Imporled U.S . Imporled Hon -U .S . Domestl c

Paymenl 10 5uppller $6 .9800 $6 .9800 $6 .9800

Federa l Exc lse Тах $2 .2903 $2 .2903 $2 .2903

Federa l Imporl DUly n/a $0 .2701 n/a

Fre lghl $0 .5000 $1 .2000 $0.4000

Total L anded Со аl $9 .7703 $10.7404 $9 .6703

LCBO In -slore С05 $4 .9595 $4 .9595 $4.9595

LCBO Oul-ol -slore С05 $1 .3422 $1.3422 n/a

lCBO Mark-up $4 .0920 $4 .09 20 $4 .0920

LCBO ВоШе Lev y $1 .4404 $1 .4404 $1 .4404

LCBO Env lronmenl Fee $0 .0000 $0 .0000 $0 .0000

LCBO Round lng Reve nue $0 .0356 $0 .0355 $0 .0078

B as lc Pr lce $21 .64 $22 .61 $20 .17

Goods and 5ervlces Тах $1 .51 $1 .58 $ 1.41

Prov lnc lal Relall 5ales Тах $2.60 $2 .71 $2.42

Conla lner Deposll $2 .40 $2.40 $2.40

Con sum er Pr lce $28.1 5 $29.30 $26.40

Revenue Dlslrlbut lon

5uppl ler (Inclu d lng 1,. lg" " $7 .48 $8 .18 $7 .38

Governmenl 01 Canada $3 .80 $4 .14 $3. 70

Governmenl 01 Onlarlo $14.47 $14 .58 $12 .92

Conlalner Deposlt $2 .40 $2 .40 $2 .40

Impo rled U.S . Imporled Hen -U.S . Domestlc

Paymenl 10 5uppller $3.45 $3 .4 5 $3 .45

Fed eral Exc ls e Тах $3 .3 198 $3 .3198 $3 .3198

Federa\ Imporl Duly n/a $0 .0230 n/a

Fre lg hl $0 .2775 $0 .2058 $0 .0258

Tolal L an de d Со аl $7 .0473 $6 .9986 $6.79 56

LCBO Mark- up $10 .22 56 $ 10 .1480 $9 .3779

LCBO ВоШе l ev y $0.21 75 $0 .2 175 $0 .2175

LCBO Environmenl Fee $0 .0893 $0 .0893 $0 .0893

LCBO Ro undlng Rev enue $0 .0303 $0 .0266 $0 .0297

Bas lc Pr lce $1 7 .61 $17.48 $16 .5 1

Goods and 5erv ices Тах $1 .23 $1. 22 $ 1.16

Provlncla l Rela il 5ales Та х $2.11 $2 .10 $1 .98

Con sumer Pr lc e $2 0 .95 $20.80 $19 .6 5

Revenu e Dl str lbut lon

5u p pl ler Iln clud lng 1,.lg " " $3.73 $3 .66 $3.48

Go vernmenl 01 Canada $4 .5 5 $4 .56 $4.4 8

Governmenl 01 Onlarlo $1 2.67 $1 2.58 $ 11 .69

WINES

в Е Е R

(E••mpl.' ••• , M.rc" З' . Нl' '' . 10 1 са•• 0 1 2" • З4' mL bo l"• • In C 8" 8 d ia" d oll.,. )

Imporl ed U.S . Imporled Hon -U.S. Dome sll c
(100 % Onl arlo)

Paymenl 10 5uppl ler $2 .1850 $2 .1850 $2 .1850

Federa l Exclse Тах $0.3842 $0 .384 2 $0 .3842

Fed eral Imporl Duly $0 .0128 $0.0330 n/a

Fre lght $0 .1669 $0 .20 38 n/ a

To ta l La n de d Со зl $2 . 7489 $ 2 .8060 $2. 5692

LCBO Mark-up $1 .60 26 $1 .9081 $0 .9866

LCBO Wina Levy $1 .12 50 $1 .1250 $1 .1250

LCBO Bollle Levy $0 .21 75 $0 .2175 $0 .21 75

LCBO Envlronmenl Fee $0 .0893 $0 .0893 $0 .0893

LCBO Ro unding Revenue $0.0067 $0 .0341 $0 .0124

B a s l c Pr l c e $5 . 7 9 $6 .18 $5.00

Goods and 5erv lces Тах $0 .41 $0 .4 3 $0 .35

Pr ov lnc la\ Relall 5а\ез Тах $0 .70 $0 .74 $0 .60

C on sum e r Pr l c e $ 6 .90 $7 . 3 5 $ 5 .9 5 OOMEST IC 8EER

R ev enue D l slr lbut lon

5uppl ler (Inc lud lng " . 'в "' ) $2.3 5 $2.39 $2 .19

Governmenl 01 Canad a $0 .81 $0 .8 5 $0 .73

Governmenl 01 Ontarlo $3 .74 $4 .11 $3 .0 3

199 0 199 1 1992 1993

FISC AL Т Е АА

1994

но,. : cos ,.1." '0 Ih. LCBO', сое' е г '.'У _С • . The con la l". , depo.1I app ll•• O"ly 10 produCI. wh lc h са"

Ь. r. turned '0 1 8 con 'a t". ' , . Iund . 8 .ftl .. 111 8WIHE • • Е'"



Conad lan Splrlts
.......... ............... ................ ..... .... ........ ....... ... ....... .......... . -....

Canad lan Wh lsky 46.7% 4 6 . В% 46 .0%

Canadlan Аит 19.6 % 20.2% 20. 4%

Canadlan Vodka 16 .4 % 16 .5 % 17.1%

Canadlan Dry Gln 4.6 % 4.3 % 4.3%

Sp ir il Coolers 3. 7% 3. 3% 3.7 %

Other В .9% В .9% В .5%

Imported Sp lrlts
.... ... ... ........ .......... ..... ............. .............. ...... ..................... .. ... .. .

Scotch 31. 0% 31. 1% 30. 5%

LiQueu r 1 9 . В% 19.В% 19.5 %

Mlscallancous LIQuors 12.3% 1 2 .В% 13.2%

French Brandy 11.5% 11.5% 11.5%

Vodka 9.В% 9. 6% 9.9%

Other 15 .6 % I 15.1 % 15.5%

Canadlon W i n e s
........ ....................... .. ....... .............. .... .......... .

Whlle ТаЫе 57 .3% 5В.9% 59. 6%
Red ТаЫе 9.9 % 11.7% 12 .9%

Sherry В . 2 % В .1 % 7 .В%

7% Sparkllng 7.3% 7.0% 6.В%

Wlne Coolers 5.7% 4.0 % 3.2%

Olher 11.6% 10.3% 9.В%
I

Imported Wlnes
................................ ......... ............ . .... .............. ..

Whlte ТаЫе 56 .В% 54.0% 51 .6%

Red ТаЫе 27.2% 30 .3 % 32.В%

Champagne 7.6% 7.0% 6.6%

Sherry 2.7% 2 .В% 2.8%

Other 5 .В% 5.9 % 6.2%

Canad lan Вее, I
.. .. ........... .. ... .. .......... ......... ... ................... .. ...

Ontarlo Bee r 100 .0% 97.2 % 96.4%

Olher Canadian Beer 0.0 % 2 .В% 3.6%

Imported Вее,

.. ....... ................... ................. ... ...... .. .. ........ ............... ""U.S. Beer 6В.2% 54 .5% 40 .3%

Olhar Imported Beer 30 .6% 44 .2% 5В . 2 %

Sake 1.1 % 1.2% 1 .5~~

Canad lan Sp irits :.~
....... ...... ................... ..................... .., ....... ..................... .., ::L:

Canadlan Wh lsky 40. 3% 41 .1% 40 .0%

Canadlan Аит 17.2% 1В.1% 1В.0%
Canadlan Vodka 14.3 % 1 4 .В% 15 .1%

Sp ir lt Coolers 15.9 % 13.9% 15 .1%

Canad lan Dry Gln 4.1 % 4.0% 3.9%

Other В .1 % В . 2% 7.В%

'(,

Imported Sp irits ,.':
.................. ..... ... ............ . ............... .................... ....... ....

Scotch 30.6% 30. 5% 29 .9%

LIQueur 17 .1% 17 .5% 17 .1%

Mlscellanoous LIQuors 14. 0% 14.4% 14. 6 %
Vodka 11.4% 11 .1% 11.3%
French Brandy 9.6 % 9.7 % 9 .В%

Other 17.2 % 16.7% 17.2%

Canadlan W lnes ~:

..... ..... ................ .... ... .............. .......... .. .... ............... ...,

Wh lte ТаЫе 57 .1% 5В .В% 59.6%

Red ТаЫе 9.5 % 11.4% 12.6~.
7% Sparkllng 7.6% 7.3% 7.1%

Shorry 7.3% 7.2% 7.0%

Wlne Coolers 9.5% 6.9% 5.7%

Other 9.0 % В .3% В.1%

Imported Wines t

.... ............... .................... ........ ..... .......................... .............. ... ,,,.
Wh lte ТаЫс 61. 6% 5В.5% 56 .2%
Red твьь 26 .1% 29 .0% 31 .4%
Champagnc 4.3 % 4.1% 3 .в%

Sherry 2. 1% 2. 2% 2.2%

Wlne Coo lers n/a n/a

l
n/a

Other 5.7% 6.1% 6.4%

Canadlan Вес,

.........................~ .... ..... .............. . ... ....... ...............
Ontario Beer 100.0% 97.4% 96.4 %

Other Canadlan Bcer 0.0% 2.6% 3.6%

Imported Вее,

. .... ............... ..... ........... ........ ... .... ...........
U.S . Bee r 7 В.6% 63 .9% 4В.6%

Othe r Imported Beer 21.1% 35 .6% 50 .9%

Sake 0.4 % 0.5% 0.6%

M ar.

M a r .

I
Оес .

О. с .

I
Oc l .

ое г ,

• • Н" 8 S..IAlf S

I
Jul .

Ju l.

0 -1 --+ -+ _
Ар г.

20.000 ::::;::;:== --....=====::::====;;;;::===:=:::
40 .000 ~~

.ВII" • • ,. ,,,,, •

100 .00 0 --------------+- -\----­
80.0 00 --__-:::::__---.....=;::---=I-~~~--7'

60.0 00 ~-------------j~-\-~...::...__

120. 000 ---------------f-J\-----
140.000 -----------------:------

10. 000

-: 8.000

8 .000-
4.000

~ 2.000

О

Арг ,

Th is tabIe shows the I rend l or soles yalue lor bee r, sp lr lts and wine '" l iscal

1994 . Perlod 1 has Ьееп use d ав the Ьаве perlod .

Sales Volume and Value Ьу Calendar Mon th

VOLUME

TRENO LINES FOR SALES VO LUME

Month Period Beer Spirlts W lne
........... .......................

Aprll 100 100 100

146 126 111

147 130 10В

July 1В6 151 113

5 1В9 150 114

6 160 134 111

October 7 12В 124 121

В 110 111 103

9 114 11В 117

Decem be r 10 130 205 204

11 В2 91 В1

12 111 10 1 97

March 13 137 123 116

The LCBO Ilnanc lal year Is diylded Into 13 per lods 01 approxlma tely lour

weeks each. 11 sta rts оп Apr ll 1st and conl lnues to March 31st . Th ls tabIe

shows the trend lor sal os уо/ите l or beer. sp irl ts and w lne In I lscal 1994 .

Per lod 1 has Ьееп used ав the Ьаве per lod .

LCBO SALES VA LUE : APRIL 1993-MARCH 1994

LCBO SALES VOLUME : APRIL 1993 -MARCH 1994

VALUE

TRENO L I NES F OR SALES VALUE

Month Per lod Вее, Splrlts Wlne

Aprl l 100 100 100

144 120 110

145 120 107

Ju ly 1 В 4 130 110

1 В 6 131 111

157 122 110

Oc tober 124 123 121

107 111 106

10В 122 122

December 10 129 21В 219

11 В1 93 В1

12 104 102 99

March 13 132 125 116

1994

1994

MARK ET SHARE

1993

MARKET SHARE

1993

1992

1992

CATEGORY

LCBO Sal es Val ue Ьу Category

LCBO Sales Volume Ьу Category

CATEGORY

, .11110 ОП 'omOI" .



LC BO SAL ES V O L U ME В У C ONT AI NER S I Z E

Сап. 19 "

Coloured Gla •• / 64"

Clear Gla •• 12 7"

G,eater then 1.5 L 15 "

1.5L 122 "

Le•• Ihan 375 mL 133 "

1 L 18"

375mL/ 7"

750mL 125"

Сап. 13"

375mL 19"

750mL 138"

1.5L 12 9"

1L 16"

L CB O SA LES VO L UM E В У C O N TAI N ER ТУ РЕ

Clea, Gla •• 158"

Coloured Gla •• 13 9 "

Grea ter than 1.5 L 17"

Le•• than 375mL 1 11"

Hot.: The YI'U' 'igur. (ер,•••"', bl,lc ••1•• (Пl' '81 •• '.CIUtlv. 01 dllcounll) . • • clud lno P,I"ltl Slock

••1.1 . Uni tl lold r.I,ft 10 Ihe ,IZ8 01 th•••lIing unlt (8 .'1. • • 11. ·pICk 01 Ь••, саПI would Ь. 2 .13

111,••) . Non·liQuor 118m, 8f' поl Includ8d.

S lz e Un lt s Lllr e s Va luo

Less Iha n 375 mL 24,061,401 57,983 ,472 186,335,792

375mL 20,852,420 12,046,557 151,263,702

750mL 60 ,508,214 45,181,177 661,933,533

1 L 14,431,299 14,426,239 96,063,762

1,5 L 29,034,710 38,432,815 502,894,683

G,eale, Ihon 1.5 L 4,01 0,400 9,411,559 119,428,473

T o!al 152 ,898 ,444 177 ,481 ,820 1 , 71 7 ,9 1 9,944

Sales Ьу Containeг Size - Volume and Value

L C BO SA LES VA LUE ВУ C O NT A I NE R ТУРЕ

Detailed Sales of Ontaгio Wine Ьу Volume and Value

Includes sales гесогоео Ih,o ug h bolh Ihe LCBO and Опгапо Wlne ,y S lo ,es.

V OL U M E

(ооа. IItr••'

Pro d uc ! Т ур е 1990 19 91 1992 19 9 3 1994
• • 0 .0 • •• •• • •••• • • • • • • • • • • • • • • .........................

Red Wlne 13, 354 13,168 13, 494 15,089 16, 4 74

Whlle Wlne 42, 024 4 1,549 40,3 18 38,843 37, 750

Rose Wlne 7 13 630 59 1 596 59 9
Sparkling Wlne 5,605 5,210 4 ,735 4,361 4 ,02 8

Fo,lIlIed Wlne 4 ,327 4,248 4 ,16 3 4,105 3 ,892
Wlne Соогегв 3,303 2,626 2,3 4 1 1,629 1,255
Ойтвг Wlne 1, 484 1,524 1,587 1,627 1,831
VQA Wlnes n/ o 645 90 4 1,285 1, 485

Опгапо Wlne 3,21 1 3,274 3,233 3 ,089 3, 496
sold 'о, ехроп

VA LU E

ISOOO.)

Produc! Т у р е 1 9 9 0 199 1 1 9 9 2 19 93 1994
о • • • •• •• • • • • • • •• • • • • • •••• ... .....................

Red Wlne 103 ,44 2 105,914 112,219 127,971 142,342

Whl le Wlne 27 8, 621 285,256 287,506 285,286 280,849

Rose Winв 5,009 4,890 4,729 4,655 4, 788

Sporkling Wlnв 53,039 49, 195 46,4 11 44 ,016 41, 855

Fo'llIlcd Wlnc 32,868 3 1,968 32,20 1 33,506 32 ,627

Wlnc Ооогегв 10,597 8,203 8,2 60 6,043 4, 655

Olher Wlne 12,202 12 ,690 13 ,6 27 13,297 14, 89 7
VQA Wlnes n/o 5,614 8,234 12,885 15,339
Опгапо Wlnв n/ o 5,576 5,847 5,770 6,2 83
sold 'о, ехроп

LCBO SALE S VA L U E ВУ CONTAI NER SIZE

1.



Balance Sheet

ASSETS 199 4 1993
(SOOO) (SOOO)

.. .......... ... о •• •• • • • • • • • • • • ..... ....... .. .............. ....... .............. ...

Currenl

Cash and shorl -lerm Inveslmenls 31 .149 26. 747

Accounls recelvabIe , Irade and olhers 3.895 4,0 36

Inventorles 164, 428 160. 413

Prepald expenses 1.732 1,7 59

201, 20 4 192,955

Long-Ierm

Flxed Assels (Но ," 3) 120. 474 126.7 90

32 1 ,6 7 8 319,7 4 5

LIA81LITIES AND RETAINED INCOME
............ .......... ..

Current LlabIllt les

Accounls рауаЫе and accrued lIabI ll ll es 92.813 104,7 89

Rela lned Income 228. 865 21 4, 956

321, 67 8 319,7 4 5

5•• 8ccomp8nylng no t• • 10 fln8ne l.1 " . ' 8теп ' • .

APPROVED :

Statement of Income and Retained Income
у•• , Ended M8rch ЗI. ,894

199 4 19 9 3
(SOOO) (SOOO)

................... ............. ... ......... ................................ ........... 0 . 0 ••• •• • ••••• .......... ...... .... ...
Sales and olher Income 1,764.731 1,7 86.479

Costs and Expenses

Cosl 01 sales 83 2,1 06 84 1,060

Relall slores and markel lng 219,387 229. 032

Admln lslral lon 58. 40 1 45.115

Warehouslng and d lslrlbul lon 34. 858 35. 974

Depreclatlon 21 .070 22 .832

1,165.822 1,174.013

Nel Income lor Ihe year 598. 909 612.466

Relalned Income, beg lnn lng 01 88,166 88 .943

year as prevlously reporled

Ad juslmenl lor change 126 ,790 128 .5 47

In accountlng po ll cy (Но•• 2'

Retalnod Income, 214,956 217, 4 9 0

beglnn lng 01 yee r , в в re stated

8 13 .865 829 .956

Deducl paymenls 10 585.000 6 15.000

Ihe Treasurer 01 Onlarlo

Retalned Income , end 01 year 228,8 6 5 2 14 ,956

5 8. 8c com panylng note. to flnane '.' s " 18m' nl'.

C",I, and

Ch l.t Е•• си"'" о'"с.'

VIC8 P,•• ,d8nf.

F lnanC8 & Admln/. r'llIon

Statement of Changes in Financial Position
У,а ' Ended М" с" 3 ' . rg g "

199 4 1993
(SOOO) (SOOO)

•• о•• о ..... . . . . . . . . . • • .....
Cash Provlded From (Usod For) Operatlo ns

Net Income 598 .909 612 .466

Deprec latlon 21 ,070 22 ,832

619,97 9 635, 2 9 8

Chan ge In Work lng C apl l al (15. 823) (8 ,694)

604,156 626.60 4

Cash Used For Inve stment Act lvlt les ~
Purchase 01 Flxed Assels (14, 754) (2 1.075)

Cash Used For Provlnclal Transfers -:
Soclal Conlracl (7. 712) q.
Proli l (577 ,288) (6 15 .00?)

(585. 000) (6 15 .000)

Increase (Decrease) In cash durlng Ihe year 4 .402 (9. 47 1)1

Cash and sho rl -Ierm invesl mon l s, 26,747 36,218

beg inn lng 01 year ;.'

Cash and 5h o r t- t e r m I n v e s t m e n t, 31 ,149 26,74~:

ond о' ye ar ;~ .'

5 •• 8ccompanylng no l• • 10 rin8n c l.1 a'aI8m.n'• .
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SIGNIFICANT ACCOUNTING POLICIES

Be s ls 01 Ac cou n l ln g

The Boa,d 's linanclal slalemenls е,е p,epa,ed '" всеегёвпсе wllh gene,ally accapled

accounllng p, lnclples,

Inve n.orle .

Invenlo, les вге va lued аl Ihe lowe, 01 сооl and пеl ,eallzabIe value wllh сооl be lng

dele ,m lned Ьу Ihe тоо1 ,есеПI совг .

Т О ТНЕ L I O U O R CONTRO L 80ААО OF O N T A RI O АНD ТО ТНЕ

MINISTER DF CDNSUMER АНD COMMERCIAL RELATIDNS :

I have audl led Ihe b a la nc e .heel 01 Ihe Llquo, Conl,ol Boa,d 01 On la,lo а. а l

Ma ,c h 3 1,1 994 a nd Ihe s la lemenl 01 Income 10' Ihe уеа, Ihe n e nd ed . These flna nclal

s la l em en ls аге Ihe ,esponslbIllty 01 Ihe Bo a,d 's manag emenl . Му ,esponslbIllly Is

10 ехргввв ап op ln lon оп Ihese financlal s la lemenls ba s e d оп my aud l'.

' " my opln lon, Ihe s e fln anc lal .laleme"ls ргевегп la l, ly , In all male ,lal гввреств,

Ihe Ilnanclal posltlon 01 Ihe Boa,d а. аl Ma , c h 3 1, 199 4 and Ihe ,esulIs 01 Ils

орвгайопв 10' Ihe уеа, Ihen ended in ассогёвпсе Wllh Ihe accountlng po licy

d e s c , lb e d In No le 1 10 Ihe fin anc lal s lalemenls.

I conducled my audlt In вссогёвпсв wlth gene,ally acce p led audll lng s landa , ds .

Those slanda,ds ,equl,e Iha l I plan and регтопп ап audlt 10 obtaln геввопаоге

assurance whe lhe, Iho finencl al slalemenls агв ',ее 01 ma le,l al mlsslalemenl .

Ап aud il Includes oxaminlng , оп а losl b as!s, ev ldonce su p po ,tlng Ihe amounls

and d lsclosu,es In Iho financ lal s la lemenl в. Ап audlt al.o Includes a.ses. lng

Ih e a c c o unl lng p, lnc lp les us ed and s lgnlflca nl e sl lmal e s ma de Ьу managemenl,

а. well а. evaluallng Ihe ove, all financ lal slalemenl ргевепг апоп.

с'

2 .

Flxe d As s e l s

Ма/о, caplla l expendllu,es wllh а lul u,e useful lIIe beyond Iha сuпепl уеа, вге

capl le llzed е l сооl and аге dep,ec laled оп а .I,alghtllne basls acco'dlng 10 Ihe l,

esl lmaled uselul lI уео, ео lollows:

Bulld lng s 20 уеа,о

Furn ltu re and Flxtures 5 yea rs

Leasehold Improvement l 5 years

Co mpu le , Equlpm e nl 3 уеа ,о

Mlnor cap ita l expendltures 8nd the expendltures 'о, ,epal" and ma lntenance 8rt!

cha 'ged 10 [ п со пг е .

C HANG E IN AC COUNT ING PO LICY

Du,lng Ihe уеа" Ihe Boa' d changed "" me lhod 01 accountlng 10' ca pllal expendilu,es

' , от expenslng Ihem 10 ope,etlons аl Ihe "те 01 acqu l.ll lon 10 capllallze llon and

dep,ec latlon Ihe , . ol . Thls chang. hes Ь••п epplled ,el,oecllvely , Acco,d lng ly.

relalned ' псоте еl Me'ch 31, 1992 has Ьееп Inc ,eese d Ьу $ 128 ,6 million, b. lng Ihe

cu muletlv. пеl Ilxed a.se ls 10 Iha l de le , до е ,esul l 01 Ihls change , 10' Ihe уеа,.

ended Ma,ch 31, 1994 end 1993 , пеl 'псоте has dec,eas.d Ьу $6 .3 mlllion and

$1 .8 mlllion. ,espectlvely, ео outl lned be low.

1994 199 3
($000. / ($ 0 0 0 .,

Toronlo , on,.,Io

Ju1r , '884

E,11r Р., . ,•. С.А . ,

P,oy /nc l., Audlto,

Nt!t Income:

Und e, prev lous poll cy 605 ,226 614 ,223

Add (Deduc l):

Capllal Exp.ndllu,e . 14,753 21,075

Deprecial ion (21.0 70) (22 .832 1

(6.3171 (1,757)

N et 1п с от е (fDDЗ й •• r•• ,. t. dJ 598,909 6 12 ,46 6

3. F I Х Е О ASSETS 1994 199 3

Accumul. t e d H et Bo o k H et 00011;

D ep r ec l 8 t lon

Land 13,910 13,9 10 13.8 95

Bullding s 208,844 121 ,246 87,598 91.260

Furniture and Flxtures 37,924 31 ,6 19 6,305 9,153

Lea.ehold 44,173 33.557 10.616 9,352

Improvements

Compule, Equlpmenl 28 .772 26 .727 2,045 3.130

33 3, 62 3 21 3 ,1 49 120, 47 4 12 8,790

4 . I NS U RA IICE

The Board lollow . Ihe ро',су 01 se ll.inou ring 11. 810'. aooels 10' Ihelt and 10' p,ope,ly

damage ouch ао fI,e, wale, о, vandallsm. AIIolhe' ma le,lal a.se l. а,е Ins u,ed Ьу

Insur8nce companles .

5 . LEASE COMMITMENTS

The Boa'd Is com mitte d unde' ope,atlng leases оп lea . ed p,emlses wllh lulu,e

mlnlmum ,enlal paymenls due ао lollows:

($ 0 0 0 . /

1995 22,071

1996 17,895

1997 14,219

1998 10.074

1999 5,622

The ,eafle, 10,995

80, 87 6

6, PENSION PLAN

The Boa,d p'ovides pens lon benelils 10' 110 ре,тапепl employees Ih,ough pertlc lpatlon

'" Ih. PubIlc Se,vlce Penslon Fund eslabIlshed Ьу Ihe P, ov lnce 01 Onla, lo.

The Boa, d ' s .he,e 01 con l, lbutlon. 10 Ihe Fund du,lng Ihe уеа, was $15,0 62,900

(1993 - $ 16.046.620). Thls атоипl Inclu de. сuпепl conl,ibutlono an d eddlllonal

paym.nls ,equi, ed 10 соуе' Ihe Boa,d ' s .ha,e 01 Ihe Fund's un lunded lIаЫllt у оп

Janua,y 1, 1990 .

7 . C O NT IN G E N T L IA81 LI TY

Mejo, ai,l ines heve laken 'ееа ' actlon age lnsllhe Boa,d conle., lng Ihe Boa,d'. ,Ighl

10 collecl ma'k -up оп епу IIqlJo, whlch 1. Impo,led Inlo Onla, lo Ьу the 8l, llnas .

Д judgemenl еВ81поl Ihe B08,d hes ,.sulled '" а pos.lbIe 'о•• 01 $22.8 milllon

plu. lnle,esl 01 $ 11.7 mlillon аl Me,ch 31 ,1994 , Howeve,. lhe c8sel. сuпепtlу

belng appealed . Judgemenl, 11 апу. ageln.1 Ihe Boa'd. wlll Ье eccounl.d 10' ао

е p, lo, pe,lod ed/uslmenl '" Ihe уее, Ihe clelm '" ,esolved.

~'""" L.q u.' А';••,е 81 Co"l,o l B08rd d...Ico o l,
• 0 10"1."0 d.I'O"18"0

С, IIPDo rl ' 11 ' ,I I, m' nl p,bI li I" Irln~l ls 1011 11 ОН, :
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