
Revenues
Provincial ......................$701,710 10%
Federal .........................$293,721 4%
Municipal...................$4,025,971 60%
Self Generated ..........$1,719,146 26%

TOTAL .......................$6,740,548 100%

Expenditures
Corporate Services . . . . . .$694,679 12%
Communications  . . . . . . .$236,804 4%
Water Management  . . .$2,129,386 35%
Land Management  . . . .$2,968,858 49%

TOTAL  . . . . . . . . . . . . . .$6,029,727 100%

For further information or to obtain a copy of
the Audited Financial Statements please contact

Mary Stack, Director, Communications.
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Conservation Niagara Foundation

April 30, 2004 marked the NPCA’s
45th Anniversary of incorporation. I
am privileged to have had the
opportunity to serve the Authority
throughout much of its history in a
number of roles. As Chairman of the
Board it gives me great pleasure to
share some of the year’s important
accomplishments. 

We are fortunate to live in an area rich in natural resources. In its early
years, the NPCA had the foresight to pursue the acquisition of some of
the most sensitive lands in Niagara and we continue in our commitment
to work with our watershed communities to ensure these resources are
managed and protected.  

Today, more than ever, the Authority’s mandate is of key importance as it
continues to acquire sensitive lands. In 2004, through the generosity of
donors and partnerships with other environmental agencies, the
Authority acquired 2 significant properties - “Smith-Ness Forest” located
in Niagara Falls, and the transfer of a 12-kilometre stretch along the
former Grand Trunk Railway Corridor in the Township of Wainfleet.   

Our water management programs continue to focus on implementing
projects that reflect the Authority’s dedication to protect and restore the
health of our watersheds. There are many concerns that are shared among
our watershed municipalities and the Authority is leading by example as
we continue to foster strong working relationships with our partners.

The 2nd Annual Niagara Children’s Water Festival, in partnership with the
Region of Niagara, the City of St. Catharines and Ontario Power
Generation, educated over 5,000 students about the environment and
water protection. The Authority awarded over 325 Conservation
Achievement Awards to our many volunteers and supporters. Awards of
Merit for outstanding conservation efforts were also given to the Fort Erie
Conservation Club and Tom Kott.  

As we look to the future, the Authority will continue to collaborate with
our partners and residents to ensure that Niagara remains a great place
to live, work and play. I would like to express my thanks to our members,
staff, member municipalities, provincial and federal partners, and our
numerous community groups and volunteers for their efforts in helping
us achieve so much in 45 years.  We have more work to do and 
I am confident that together we will achieve our goal of creating a
healthier environment for all...Thank you for caring!  

250 Thorold Road West, 3rd Floor
Welland, Ontario  L3C 3W2

Phone: (905) 788-3135 Fax: (905) 788-1121
Website: www.conservation-niagara.on.ca

Chairman’s
Comments

The Conservation Niagara Foundation is a registered charitable organization responsible for raising funds for projects that further the
Authority’s Water and Land Management programs. Through the support of donors and successful special events, such as the annual Bob
Welch Memorial Golf Classic, Summerlude and the Elimination Draw and Dinner, the Foundation has raised over $1.5 million dollars in the past
decade. The Foundation’s role continues to be of paramount importance as the Authority’s restoration and land acquisition programs grow. We
thank the following donors for their generosity in 2004.

*We have made every effort to ensure accuracy of the information listed.  Please notify us if you notice any errors or omissions.

Gord Harry, Chairman

“We abuse land because we regard it as a commodity
belonging to us. When we see land as a community to which
we belong, we may begin to use it with love and respect.”

“No form of Nature is inferior to Art; for the arts merely imitate natural forms." Marcus Aurelius Antoninus (121-180), Roman Emperor

Terry McDougall, Executive Director

~Aldo Leopold



Highlights of the 2004 Water Management Program 

• Continued work with the Ministry of the Environment to implement the Provincial Groundwater
Monitoring Network (PGMN) to determine current and historic surface and groundwater trends.

• Installation of water level gauges at the upper branch of the Twelve Mile Creek to track effects of
urbanization and aid in the evaluation of restoration efforts.

• Initiating development of Watershed Plans for Twelve, Twenty and One Mile Creeks.

• Reviewing and regulating construction in and around watercourses including new culverts, balanced
cut/fill proposals, erosion control works, etc.

• Initiating capital improvement projects for Authority Flood Control Structures including Shriner’s
Creek, Stormwater Management Facilities and Binbrook Dam.

• Continued coordination of Niagara River RAP and Non-Point Source Remediation projects. Over 10
years, 210 water quality improvement projects were completed with support from the Great Lakes
Sustainability Fund and  Landowners. These projects include Wetland Habitat Rehabilitation, 
Riparian Restoration, Reforestation, Naturalization, Conservation Farming, Stream Fencing and 
Manure Containment.

• Continued collaborative partnership with Fisheries & Oceans Canada in service 
delivery.

• Undertaking routine flood patrols and issuing safety bulletins and advisories.

• Updating regulatory flood plain mapping for watercourses in NPCA jurisdiction.

• Planning, Engineering & GIS staff ensure continued protection of natural areas.

• Planning staff review and comment on Municipal Plan & Regulation Plan Reviews.

• Partnering with private landowners, community groups and other agencies to 
provide technical and financial assistance for wetland and riparian projects to 
enhance and support a healthier community. Project partners include The 
Friends of Walker’s Creek, Welland River Keepers, Friends of One Mile Creek, 
Niagara Restoration Council and Niagara Parks Commission.

• Continued development of Water Quality Monitoring and bioengineering projects.

• Developing an outreach and public education program targeting students from 
kindergarten to grade 12 as well as community groups such as camps, 
conservation clubs and church groups.

• Partnering with the Region of Niagara to implement a streamlined version of 
Watershed Management Information System to support and identify areas that 
the Authority will regulate under Section 28(1) - Generic Regulation of the 
amended Conservation Authorities Act.

• Developing publications to support the NPCA restoration programs, offering 
financial assistance to landowners in qualifying areas to undertake remedial 
projects on their property.

• Initiating a project to review Stormwater 
Management policies.

• Involvement on technical committees who 
develop framework for Ontario’s Source 
Protection Planning process and ensuring 
stakeholder involvement in consultation process.

• Implementing bioengineering projects to stem the 
effect of development on sensitive and 

• Undertaking amendments of hazard and 
valleylands policies to reflect their importance to 
the environment.

• Continuing to implement recommendations of 
the Niagara Water Quality Protection Strategy.  

It is my pleasure to share with
y o u t h e C o n s e r v a t i o n
Author i ty ’s 2004 Annual
Report reflecting some of
t h e y e a r ’s s i g n i f i c a n t
achievements.

In 2004, a number of capital
i m p r o v e m e n t s w e r e
i m p l e m e n t e d a t o u r
conservation areas so that
visitors may continue to
enjoy a variety of recreational
activities. 

Key aspects of our water management program include tree
planting, naturalization and water quality improvement projects on
private lands, protection of natural and hazard areas, operating
flood/reservoir control structures and providing environmental
education. We continued to coordinate the Niagara River Remedial
Action Plan and are seeing significant results. Our mapping program
has improved considerably through the integration of GIS.

This year, a great deal of attention was focused on Source Water
Protection and the link between human and environmental health.
We are pleased that the provincial government is investing in
conservation authorities to coordinate the development of Source
Protection Plans. The Authority is currently coordinating the
development of these plans for the Niagara watershed. 

2004 was a year of recognition for the Authority’s many
accomplishments. In partnership with the Region of Niagara, we
received an award from the Ontario Water Works Association for
the development of the Niagara Children’s Water Festival. On
October 5th, the Authority received the Bronze Plaque Award from
the Aggregate Producers Association of Ontario, for our
rehabilitation efforts at the Wainfleet Wetlands. We were also
recognized by the City of Niagara Falls with an Ontario Corporate
Sponsor Award for assistance and participation with the Park in the
City Committee. In 2004, we were also very pleased to celebrate
with the Port Colborne & District Conservation Club on the
occasion of their 50th Anniversary.

Looking back at the past year, I am genuinely proud of our
accomplishments. In this era of fiscal limitations, partnerships are
essential for us all. Our work is successful in part because of the
support and commitment of our many partners – the Region of
Niagara, the City of Hamilton, Haldimand County, our 12 area
municipalities, and the Provincial and Federal Governments. I
would like to express sincere thanks to our numerous volunteers
and long-standing community partners: Port Colborne & District
Conservation Club, Fort Erie Conservation Club, Fort Erie
Conservation Women’s Auxiliary, Glanbrook Conservation
Committee, Wainfleet Lions Club, Niagara Community Foundation
and Ontario Trillium Foundation. To our staff, members, funding
partners and all our volunteers...Thank You!

Region of Niagara
Chairman, 

Gord Harry,
Township of Wainfleet

Vice-Chairman, 
John Mastroianni, 
City of Welland

Anne Angelone*, 
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Debbie Zimmerman,
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Haldimand County  
Jo-Ann Cole

City of Hamilton  
Kevin Dhinsa 
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Partnerships Message from the
General Manager

Land Management
Working in partnership with our watershed municipalities, the
Niagara Peninsula Conservation Authority is one of 36
Conservation Authorities in the Province. The Authority’s area of
jurisdiction encompasses 2424 km2, covering the whole of the
Region of Niagara, 21% of the City of Hamilton and 24% of
Haldimand County serving a population of approximately 500,000
people. The Authority implements programs that improve the
quality of lands and water within its jurisdiction. These programs
contribute to public safety from flooding and erosion, provide for the
acquisition of conservation and hazard lands and enhance the
quality of life within its watershed by using lands for regional
recreation, heritage preservation and conservation education.

Andy Burt, General Manager

Highlights of the 2004 Land Management Program

• Development of an eco-efficiency program for all conservation areas and participation on Region
of Niagara Eco-Efficiency Committee.

• Upgrading water systems at Long Beach and Chippawa Creek to comply with new 
Provincial regulations.

• Creation of a new parking lot, road flower beds, vehicle barrier, boardwalk and dune rebuilding
projects at Morgan’s Point Conservation Area.

• Construction of a new gatehouse, improvements to the roadway and associated drainage area,
shoreline restoration work near the dock-beach and installation of a new observation tower along
the Tyneside Trail at Binbrook Conservation Area.

• Installation of safety railing along the Escarpment brow at the staging area and construction of a
new parking area adjacent to the Forty Mile Creek waterfall at Beamer Memorial Conservation
Area. Habitat improvements included planting of native flowers, trees and shrubs to blend in with
the natural beauty of the area.

• Upgrades to the Twenty Valley Trail between Regional Road 81 and the Bailey Bridge at Jordan
Village including refurbishing of the two staircase structures to improve public safety was
completed as part of the Waterfront Regeneration Trust’s Trail project in Niagara.

• Acquisition of a 12 kilometre rail corridor in the Township of Wainfleet, ensuring the protection of
a major ecological link along the Lake Erie Shoreline which will be developed as part of the Trans
Canada Trail.

• Acquisition of “Smith-Ness Forest”, located in Niagara Falls, comprised of 71 acres of
environmentally significant property donated by Mr. Norman & Mrs. Eleanor Smith.

• Continued restoration efforts at the Wainfleet Bog. Staff developed a presentation on the
restoration activities that was presented at a national EMAN Monitoring
Conference in Quebec. The International Joint Commission has indicated an
interest in using the project as a model for how others can apply the
monitoring process for site restoration and land use decisions.

• Development of a strategic Marketing Plan for Ball’s Falls Heritage
Conservation Area.

• Volunteer crew from Katimavik
provided much welcomed assistance
in winter clean-up at Long Beach and
Chippawa Creek Conservation Areas.

• Installation of 2 wells at St. Johns
Conservation Area as part of the
Groundwater Monitoring Program to
dete r m ine groundwate r f low
direction and volume to tributaries of
the Twelve Mile Creek. These wells
will also be used for education on
water quality.

Water Management
A commitment to water quality improvement and protection of water resources is a primary goal of the
Water Management program. In 2004, water management staff continued to address concerns and
pressures stemming from current human activities, the effects of urban and rural growth, and other issues
that impact our watershed communities. Collaboration with community groups, funding partners and
watershed municipalities have a significant effect on the success of these efforts.

Lands owned and managed by the Conservation Authority provide a host of recreational activities while contributing to the
ecological health of the watershed. Through the efforts of our staff, funding partners, community groups and stakeholders, the
Authority is able to undertake capital improvement projects at its Conservation Areas in order to provide visitors with a safer,
more enhanced experience. In 2004, the Authority was pleased to welcome over 450,000 visitors to Niagara’s Conservation Areas.

Visitors came out in record numbers to celebrate milestone events such as the 30th Anniversary of the Ball’s Falls Thanksgiving
Festival and the 30th Annual hawk migration monitoring with the support of Niagara Peninsula Hawkwatch at Beamer
Memorial Conservation Area. Through the efforts of a very dedicated group of volunteers, Ball’s Falls Heritage Conservation Area
was the setting for many educational and heritage demonstration programs. Numerous fishing derbies, hosted in partnership
with local conservation clubs (including, Stevensville Conservation Club, Port Colborne & District Conservation Club &
Glanbrook Conservation Committee), provided anglers of all ages the opportunity to experience the fun of fishing in a tranquil
environment. Dedicated volunteers helped Authority staff ensure that these special events ran smoothly.

Corporate Services
The activities of the Niagara Peninsula Conservation Authority are
governed by a Board of Directors comprised of 15 members
appointed by the member municipalities. These Directors
contribute their leadership and expertise in decisions that determine
the policies and programs of the Authority.

The following members served on the Board  in 2004. 

*Replaced Rob Nicholson in September 2004.

Tony D’Amario, Director, Water Management Darcy Baker, Director, Land Management



Revenues
Provincial ......................$701,710 10%
Federal .........................$293,721 4%
Municipal...................$4,025,971 60%
Self Generated ..........$1,719,146 26%

TOTAL .......................$6,740,548 100%

Expenditures
Corporate Services . . . . . .$694,679 12%
Communications  . . . . . . .$236,804 4%
Water Management  . . .$2,129,386 35%
Land Management  . . . .$2,968,858 49%

TOTAL  . . . . . . . . . . . . . .$6,029,727 100%

For further information or to obtain a copy of
the Audited Financial Statements please contact

Mary Stack, Director, Communications.

Friends of Conservation
Niagara
Bond, Paul & Julie
Borowski, Edward
Burt, Andy & Janet
Crown, David
Diermair, Rob & Karla
Douglas, Barry & Betty
Gilbert, Robert & Marion
Griffiths, David 
Johnston, Mr. & Mrs. Richard
Lishman, B.R.
McNulty, Mr. & Mrs. Gordon
Purdie, James
Richardson, Steve & Dara
Rooke, George & Barbara
Tappay, Paul
Vandervelde, Henk & Emily
Voorhoeve, Ron & Josephine
Zimmerman, Konrad & Margrit

Donors
Allcare Landscape 
Allinson, Mike & Cindy
Altoft, Kevin
Alward, Dave & Jessica
Angelone, Anne
AON Reed Stenhouse Inc.
Baker, Darcy & Jocelyn
Baker, June
Ballantyne, Bill & Mary
Baty, Brian & Elaine
Beamer, David
Beatties Basics
Best, Greg & Elizabeth
Bird, Jeremy & Ann
Bodogan, Carmen
Bond, Paul & Julie
Borowski, Edward
Brock Office Automation
Buffett Taylor & Associates
Bunt, Catherine
Burroughs, Gary
Burt, Andy & Janet
Burt, Andy & Isabella
Burt, Stephen
Cadbury Trebor Allan
Canadian Consulate General
Can-Eng Furnaces
Carruthers, Terry & Jane
Caters, Hardy Design Studio
Cerino, Anna
Chapman, Margaret

Chatzopoulos, Maryann
Charter Building Company
Cockburn, John & Janet
Coleman, Jack
Crossingham, Brady
Crown, David
Csanig, James
Cunningham, Jim & Melody
Davis, Craig & Sharon
DeCal, Bert & Heather
Dedonato, Frank
Diamond, Joshua & Karen
Diermair, Rob & Karla
DiFruscio, Dominic
Dinga, Debra
Direct Energy Essential 

Home Services
Douglas, Barry & Betty
Durkson, Lucy
Durley, Mr. & Mrs. Doug
Durley, Jennifer
Dyck, Dennis & Jane
Edmondstone, Harry
Enbridge Consumers Gas
Ferrelli, Mike
Fisher, Stephen & Janet
Fisheries & Oceans Canada
Fleming Foundation
Fleming, Thomas & Jo-Anne
Folkard, Pamela
Forsey, Bob & Joan
Forsyth, Brent & Elizabeth
Fort Erie Conservation Club
Fort Erie Conservation 

Women’s Auxiliary
Frohlich, Heinz & Dorothy
Gilbert, Robert & Marion
Glanbrook Conservation 

Committee
Griffiths, David
Guiler, Al & Marianne
Harry, Gord & Angie
Harvest Barn Fruit Market
Henderson, Barbara
Henderson, Phillip & Barbara
Helen of Troy L.P.
Heritage Specialties
Hetherington, Don & Ann
Hodgson, Bill & Mary
Hollick, T. Rod
Howes, James
Jaggard, Sheila
Kaufmann, Cathy

Kelly, Harold & Rhonda
Kelly, Robert
Kelly, Rodger & Patti
Kemp, James & Margaret
Kerry T. Howe Engineering Ltd.
King, Florence S.
Kish, Ed & Marianne
Klingender, Lucy
Lacasse, Carol
Lacharité, Sylvain
Lancaster, Brooks & Welch
Land Care Niagara
Lawler, Robert
Lee, Art
Lee, Laurie
LePera, Jonathan & Melissa
Lewis, Linda
Lishman, B.R.
Lisoy, Larry & Irene
Long Beach Campers
Lovett, Larry & Carole
Luey, Scott
MacGillivray Partners
MacKinnon, Barbara
MacLeod Automotive
MacViro Consultants Inc.
Mallett, Wendy
Mastroianni, John
Mate, Jim & Barbara
Matheson, Dr. William A.
Matthews, Rosalie
McCartan, Michael
McDonnell, Dave & Pina
McDougall, Grace
McDougall, Peter & Terry
McInnes, Suzanne
McNulty, Mr. & Mrs. Gordon
Mediaglue Inc.
Meikle, Doug & Sharon
Menzies, Don & Carol
Metler, Dave
Metzger, Tara
Michaud, Annie
Michaud, Karen
Michaud, Len & Jane
Middleton, Stephen & Ann
Miles, Melody
Mitchell, Cindy
Mitchell, David & Sandy
Mitchell, Dr. Wallace
Morton, Paul
Mountainview Properties
Mowat, Fraser & Darlene

Murray, Lois
Nemeth, Steven & Joanne
Niagara Community 

Foundation
Niagara Parks Commission
Nicale, Dino & Barb
O’Reilly, James & Yvonne
Ontario Land Trust Alliance Inc.
Ontario Power Generation
Ort, Charles & Margory
Ostryhon, Dean & Roberta
Page, Al
Palleck, Cindy
Papp, Michael
Philips Engineering Ltd.
Planning & Engineering 

Initiatives Ltd.
Port Colborne & District 

Conservation Club
Proctor, Eleanor
Professional Hockey Players’ 

Association
Purdie, James
Raham, Bruce
Ram Drafting Ltd.
Ransom, Doris
Ransom, Douglas & Mary
Rasmussen, Don & Laura
Read, Philip
Rexroth Bosch Group
Richardson, Leanne
Richardson, Dr. Mary
Rigby, Tim
Robertson, Paul & Denice
Robinson, Robbie
Robson, Patrick & Kelly
Rooke, George & Barbara
Ross, Carol
Russell, Gillian
Russell, Joy
Rutgers, Mark & Sharon
Salisbury, Tiina
Sanderson, Diane
Sauer, Irene
Sawatzky, Ben & Loretta
Schuele, Martin
Scott, Greg
Skivington, Philip
St. Catharines Standard
Stack, Len & Mary
Star Tile Centre
Swift, Helen
Tait, Madolyn

Taro Planning & Development
TD Canada Trust, Grimsby
Thompstone, Peter
Tiernay, Frances
Totten Sims Hubicki
Trojan, Mike
Turner, Jennifer
Upper Canada Planning & 

Engineering Consultants 
Limited

Van DePoll, Ray
Verge, Angus & Constance
Vines Magazine
Vittie, Tom
Voorhoeve, Ron & Josephine
Walker Industries
Waring, Mark & Lynn
Welch, Rob
Welland Lions Club
Wescast Brantford Social Club
White Oaks Fitness & 

Racquet Club
Williams, Maggie
Williams, Dr. Robin
Wynia, Dana & Pauline
Zimmerman, Konrad & Margrit
Zingman, Barbara

In Memoriam
Armstrong, Bob & Adelaide
Boland/McDonnell Family
Bryan, Jaye
Burt, Andy & Janet
Douglas, Cathy
Elliott, Douglas E.
George, Merlyn
Hickey, Donna
Jorgenson/Wallis Family
Kelly, Janet & Warren Dunlop
Marinelli, Alf & Jackie
Moorcroft, Ron & Doris
Neumann, Herbert & Edith
Neumann, Martin & Carol
Niagara Peninsula 

Conservation Authority
Rhodes/Munk Family
Rungis/O’Grady Family
Russell, Susan L. 
Salmon, Marlin & Kathleen
Staff at Ministry of 

Agriculture & Food, 
Fergus Resource Centre

Taylor, John & Elizabeth
Township of Wainfleet

Conservation Niagara Foundation

April 30, 2004 marked the NPCA’s
45th Anniversary of incorporation. I
am privileged to have had the
opportunity to serve the Authority
throughout much of its history in a
number of roles. As Chairman of the
Board it gives me great pleasure to
share some of the year’s important
accomplishments. 

We are fortunate to live in an area rich in natural resources. In its early
years, the NPCA had the foresight to pursue the acquisition of some of
the most sensitive lands in Niagara and we continue in our commitment
to work with our watershed communities to ensure these resources are
managed and protected.  

Today, more than ever, the Authority’s mandate is of key importance as it
continues to acquire sensitive lands. In 2004, through the generosity of
donors and partnerships with other environmental agencies, the
Authority acquired 2 significant properties - “Smith-Ness Forest” located
in Niagara Falls, and the transfer of a 12-kilometre stretch along the
former Grand Trunk Railway Corridor in the Township of Wainfleet.   

Our water management programs continue to focus on implementing
projects that reflect the Authority’s dedication to protect and restore the
health of our watersheds. There are many concerns that are shared among
our watershed municipalities and the Authority is leading by example as
we continue to foster strong working relationships with our partners.

The 2nd Annual Niagara Children’s Water Festival, in partnership with the
Region of Niagara, the City of St. Catharines and Ontario Power
Generation, educated over 5,000 students about the environment and
water protection. The Authority awarded over 325 Conservation
Achievement Awards to our many volunteers and supporters. Awards of
Merit for outstanding conservation efforts were also given to the Fort Erie
Conservation Club and Tom Kott.  

As we look to the future, the Authority will continue to collaborate with
our partners and residents to ensure that Niagara remains a great place
to live, work and play. I would like to express my thanks to our members,
staff, member municipalities, provincial and federal partners, and our
numerous community groups and volunteers for their efforts in helping
us achieve so much in 45 years.  We have more work to do and 
I am confident that together we will achieve our goal of creating a
healthier environment for all...Thank you for caring!  

250 Thorold Road West, 3rd Floor
Welland, Ontario  L3C 3W2

Phone: (905) 788-3135 Fax: (905) 788-1121
Website: www.conservation-niagara.on.ca

Chairman’s
Comments

The Conservation Niagara Foundation is a registered charitable organization responsible for raising funds for projects that further the
Authority’s Water and Land Management programs. Through the support of donors and successful special events, such as the annual Bob
Welch Memorial Golf Classic, Summerlude and the Elimination Draw and Dinner, the Foundation has raised over $1.5 million dollars in the past
decade. The Foundation’s role continues to be of paramount importance as the Authority’s restoration and land acquisition programs grow. We
thank the following donors for their generosity in 2004.

*We have made every effort to ensure accuracy of the information listed.  Please notify us if you notice any errors or omissions.

Gord Harry, Chairman

“We abuse land because we regard it as a commodity
belonging to us. When we see land as a community to which
we belong, we may begin to use it with love and respect.”

“No form of Nature is inferior to Art; for the arts merely imitate natural forms." Marcus Aurelius Antoninus (121-180), Roman Emperor

Terry McDougall, Executive Director

~Aldo Leopold



Highlights of the 2004 Water Management Program 

• Continued work with the Ministry of the Environment to implement the Provincial Groundwater
Monitoring Network (PGMN) to determine current and historic surface and groundwater trends.

• Installation of water level gauges at the upper branch of the Twelve Mile Creek to track effects of
urbanization and aid in the evaluation of restoration efforts.

• Initiating development of Watershed Plans for Twelve, Twenty and One Mile Creeks.

• Reviewing and regulating construction in and around watercourses including new culverts, balanced
cut/fill proposals, erosion control works, etc.

• Initiating capital improvement projects for Authority Flood Control Structures including Shriner’s
Creek, Stormwater Management Facilities and Binbrook Dam.

• Continued coordination of Niagara River RAP and Non-Point Source Remediation projects. Over 10
years, 210 water quality improvement projects were completed with support from the Great Lakes
Sustainability Fund and  Landowners. These projects include Wetland Habitat Rehabilitation, 
Riparian Restoration, Reforestation, Naturalization, Conservation Farming, Stream Fencing and 
Manure Containment.

• Continued collaborative partnership with Fisheries & Oceans Canada in service 
delivery.

• Undertaking routine flood patrols and issuing safety bulletins and advisories.

• Updating regulatory flood plain mapping for watercourses in NPCA jurisdiction.

• Planning, Engineering & GIS staff ensure continued protection of natural areas.

• Planning staff review and comment on Municipal Plan & Regulation Plan Reviews.

• Partnering with private landowners, community groups and other agencies to 
provide technical and financial assistance for wetland and riparian projects to 
enhance and support a healthier community. Project partners include The 
Friends of Walker’s Creek, Welland River Keepers, Friends of One Mile Creek, 
Niagara Restoration Council and Niagara Parks Commission.

• Continued development of Water Quality Monitoring and bioengineering projects.

• Developing an outreach and public education program targeting students from 
kindergarten to grade 12 as well as community groups such as camps, 
conservation clubs and church groups.

• Partnering with the Region of Niagara to implement a streamlined version of 
Watershed Management Information System to support and identify areas that 
the Authority will regulate under Section 28(1) - Generic Regulation of the 
amended Conservation Authorities Act.

• Developing publications to support the NPCA restoration programs, offering 
financial assistance to landowners in qualifying areas to undertake remedial 
projects on their property.

• Initiating a project to review Stormwater 
Management policies.

• Involvement on technical committees who 
develop framework for Ontario’s Source 
Protection Planning process and ensuring 
stakeholder involvement in consultation process.

• Implementing bioengineering projects to stem the 
effect of development on sensitive and 

• Undertaking amendments of hazard and 
valleylands policies to reflect their importance to 
the environment.

• Continuing to implement recommendations of 
the Niagara Water Quality Protection Strategy.  

It is my pleasure to share with
y o u t h e C o n s e r v a t i o n
Author i ty ’s 2004 Annual
Report reflecting some of
t h e y e a r ’s s i g n i f i c a n t
achievements.

In 2004, a number of capital
i m p r o v e m e n t s w e r e
i m p l e m e n t e d a t o u r
conservation areas so that
visitors may continue to
enjoy a variety of recreational
activities. 

Key aspects of our water management program include tree
planting, naturalization and water quality improvement projects on
private lands, protection of natural and hazard areas, operating
flood/reservoir control structures and providing environmental
education. We continued to coordinate the Niagara River Remedial
Action Plan and are seeing significant results. Our mapping program
has improved considerably through the integration of GIS.

This year, a great deal of attention was focused on Source Water
Protection and the link between human and environmental health.
We are pleased that the provincial government is investing in
conservation authorities to coordinate the development of Source
Protection Plans. The Authority is currently coordinating the
development of these plans for the Niagara watershed. 

2004 was a year of recognition for the Authority’s many
accomplishments. In partnership with the Region of Niagara, we
received an award from the Ontario Water Works Association for
the development of the Niagara Children’s Water Festival. On
October 5th, the Authority received the Bronze Plaque Award from
the Aggregate Producers Association of Ontario, for our
rehabilitation efforts at the Wainfleet Wetlands. We were also
recognized by the City of Niagara Falls with an Ontario Corporate
Sponsor Award for assistance and participation with the Park in the
City Committee. In 2004, we were also very pleased to celebrate
with the Port Colborne & District Conservation Club on the
occasion of their 50th Anniversary.

Looking back at the past year, I am genuinely proud of our
accomplishments. In this era of fiscal limitations, partnerships are
essential for us all. Our work is successful in part because of the
support and commitment of our many partners – the Region of
Niagara, the City of Hamilton, Haldimand County, our 12 area
municipalities, and the Provincial and Federal Governments. I
would like to express sincere thanks to our numerous volunteers
and long-standing community partners: Port Colborne & District
Conservation Club, Fort Erie Conservation Club, Fort Erie
Conservation Women’s Auxiliary, Glanbrook Conservation
Committee, Wainfleet Lions Club, Niagara Community Foundation
and Ontario Trillium Foundation. To our staff, members, funding
partners and all our volunteers...Thank You!

Region of Niagara
Chairman, 

Gord Harry,
Township of Wainfleet

Vice-Chairman, 
John Mastroianni, 
City of Welland

Anne Angelone*, 
City of Niagara Falls

Mark Bagu, 
City of Port Colborne

Brian Baty, 
Town of Pelham

Gary Burroughs, 
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Niagara-on-the-Lake

Allard Colyn, 
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City of Thorold

Rob Nicholson, 
City of Niagara Falls

Douglas Ransom,
Town of Lincoln

Wayne Redekop, 
Town of Fort Erie

Bruce Timms, 
City of St. Catharines

Debbie Zimmerman,
Town of Grimsby

Haldimand County  
Jo-Ann Cole

City of Hamilton  
Kevin Dhinsa 
Andy Fevez

Partnerships Message from the
General Manager

Land Management
Working in partnership with our watershed municipalities, the
Niagara Peninsula Conservation Authority is one of 36
Conservation Authorities in the Province. The Authority’s area of
jurisdiction encompasses 2424 km2, covering the whole of the
Region of Niagara, 21% of the City of Hamilton and 24% of
Haldimand County serving a population of approximately 500,000
people. The Authority implements programs that improve the
quality of lands and water within its jurisdiction. These programs
contribute to public safety from flooding and erosion, provide for the
acquisition of conservation and hazard lands and enhance the
quality of life within its watershed by using lands for regional
recreation, heritage preservation and conservation education.

Andy Burt, General Manager

Highlights of the 2004 Land Management Program

• Development of an eco-efficiency program for all conservation areas and participation on Region
of Niagara Eco-Efficiency Committee.

• Upgrading water systems at Long Beach and Chippawa Creek to comply with new 
Provincial regulations.

• Creation of a new parking lot, road flower beds, vehicle barrier, boardwalk and dune rebuilding
projects at Morgan’s Point Conservation Area.

• Construction of a new gatehouse, improvements to the roadway and associated drainage area,
shoreline restoration work near the dock-beach and installation of a new observation tower along
the Tyneside Trail at Binbrook Conservation Area.

• Installation of safety railing along the Escarpment brow at the staging area and construction of a
new parking area adjacent to the Forty Mile Creek waterfall at Beamer Memorial Conservation
Area. Habitat improvements included planting of native flowers, trees and shrubs to blend in with
the natural beauty of the area.

• Upgrades to the Twenty Valley Trail between Regional Road 81 and the Bailey Bridge at Jordan
Village including refurbishing of the two staircase structures to improve public safety was
completed as part of the Waterfront Regeneration Trust’s Trail project in Niagara.

• Acquisition of a 12 kilometre rail corridor in the Township of Wainfleet, ensuring the protection of
a major ecological link along the Lake Erie Shoreline which will be developed as part of the Trans
Canada Trail.

• Acquisition of “Smith-Ness Forest”, located in Niagara Falls, comprised of 71 acres of
environmentally significant property donated by Mr. Norman & Mrs. Eleanor Smith.

• Continued restoration efforts at the Wainfleet Bog. Staff developed a presentation on the
restoration activities that was presented at a national EMAN Monitoring
Conference in Quebec. The International Joint Commission has indicated an
interest in using the project as a model for how others can apply the
monitoring process for site restoration and land use decisions.

• Development of a strategic Marketing Plan for Ball’s Falls Heritage
Conservation Area.

• Volunteer crew from Katimavik
provided much welcomed assistance
in winter clean-up at Long Beach and
Chippawa Creek Conservation Areas.

• Installation of 2 wells at St. Johns
Conservation Area as part of the
Groundwater Monitoring Program to
dete r m ine groundwate r f low
direction and volume to tributaries of
the Twelve Mile Creek. These wells
will also be used for education on
water quality.

Water Management
A commitment to water quality improvement and protection of water resources is a primary goal of the
Water Management program. In 2004, water management staff continued to address concerns and
pressures stemming from current human activities, the effects of urban and rural growth, and other issues
that impact our watershed communities. Collaboration with community groups, funding partners and
watershed municipalities have a significant effect on the success of these efforts.

Lands owned and managed by the Conservation Authority provide a host of recreational activities while contributing to the
ecological health of the watershed. Through the efforts of our staff, funding partners, community groups and stakeholders, the
Authority is able to undertake capital improvement projects at its Conservation Areas in order to provide visitors with a safer,
more enhanced experience. In 2004, the Authority was pleased to welcome over 450,000 visitors to Niagara’s Conservation Areas.

Visitors came out in record numbers to celebrate milestone events such as the 30th Anniversary of the Ball’s Falls Thanksgiving
Festival and the 30th Annual hawk migration monitoring with the support of Niagara Peninsula Hawkwatch at Beamer
Memorial Conservation Area. Through the efforts of a very dedicated group of volunteers, Ball’s Falls Heritage Conservation Area
was the setting for many educational and heritage demonstration programs. Numerous fishing derbies, hosted in partnership
with local conservation clubs (including, Stevensville Conservation Club, Port Colborne & District Conservation Club &
Glanbrook Conservation Committee), provided anglers of all ages the opportunity to experience the fun of fishing in a tranquil
environment. Dedicated volunteers helped Authority staff ensure that these special events ran smoothly.

Corporate Services
The activities of the Niagara Peninsula Conservation Authority are
governed by a Board of Directors comprised of 15 members
appointed by the member municipalities. These Directors
contribute their leadership and expertise in decisions that determine
the policies and programs of the Authority.

The following members served on the Board  in 2004. 

*Replaced Rob Nicholson in September 2004.

Tony D’Amario, Director, Water Management Darcy Baker, Director, Land Management



Highlights of the 2004 Water Management Program 

• Continued work with the Ministry of the Environment to implement the Provincial Groundwater
Monitoring Network (PGMN) to determine current and historic surface and groundwater trends.

• Installation of water level gauges at the upper branch of the Twelve Mile Creek to track effects of
urbanization and aid in the evaluation of restoration efforts.

• Initiating development of Watershed Plans for Twelve, Twenty and One Mile Creeks.

• Reviewing and regulating construction in and around watercourses including new culverts, balanced
cut/fill proposals, erosion control works, etc.

• Initiating capital improvement projects for Authority Flood Control Structures including Shriner’s
Creek, Stormwater Management Facilities and Binbrook Dam.

• Continued coordination of Niagara River RAP and Non-Point Source Remediation projects. Over 10
years, 210 water quality improvement projects were completed with support from the Great Lakes
Sustainability Fund and  Landowners. These projects include Wetland Habitat Rehabilitation, 
Riparian Restoration, Reforestation, Naturalization, Conservation Farming, Stream Fencing and 
Manure Containment.

• Continued collaborative partnership with Fisheries & Oceans Canada in service 
delivery.

• Undertaking routine flood patrols and issuing safety bulletins and advisories.

• Updating regulatory flood plain mapping for watercourses in NPCA jurisdiction.

• Planning, Engineering & GIS staff ensure continued protection of natural areas.

• Planning staff review and comment on Municipal Plan & Regulation Plan Reviews.

• Partnering with private landowners, community groups and other agencies to 
provide technical and financial assistance for wetland and riparian projects to 
enhance and support a healthier community. Project partners include The 
Friends of Walker’s Creek, Welland River Keepers, Friends of One Mile Creek, 
Niagara Restoration Council and Niagara Parks Commission.

• Continued development of Water Quality Monitoring and bioengineering projects.

• Developing an outreach and public education program targeting students from 
kindergarten to grade 12 as well as community groups such as camps, 
conservation clubs and church groups.

• Partnering with the Region of Niagara to implement a streamlined version of 
Watershed Management Information System to support and identify areas that 
the Authority will regulate under Section 28(1) - Generic Regulation of the 
amended Conservation Authorities Act.

• Developing publications to support the NPCA restoration programs, offering 
financial assistance to landowners in qualifying areas to undertake remedial 
projects on their property.

• Initiating a project to review Stormwater 
Management policies.

• Involvement on technical committees who 
develop framework for Ontario’s Source 
Protection Planning process and ensuring 
stakeholder involvement in consultation process.

• Implementing bioengineering projects to stem the 
effect of development on sensitive and 

• Undertaking amendments of hazard and 
valleylands policies to reflect their importance to 
the environment.

• Continuing to implement recommendations of 
the Niagara Water Quality Protection Strategy.  
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y o u t h e C o n s e r v a t i o n
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Report reflecting some of
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i m p l e m e n t e d a t o u r
conservation areas so that
visitors may continue to
enjoy a variety of recreational
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Key aspects of our water management program include tree
planting, naturalization and water quality improvement projects on
private lands, protection of natural and hazard areas, operating
flood/reservoir control structures and providing environmental
education. We continued to coordinate the Niagara River Remedial
Action Plan and are seeing significant results. Our mapping program
has improved considerably through the integration of GIS.

This year, a great deal of attention was focused on Source Water
Protection and the link between human and environmental health.
We are pleased that the provincial government is investing in
conservation authorities to coordinate the development of Source
Protection Plans. The Authority is currently coordinating the
development of these plans for the Niagara watershed. 

2004 was a year of recognition for the Authority’s many
accomplishments. In partnership with the Region of Niagara, we
received an award from the Ontario Water Works Association for
the development of the Niagara Children’s Water Festival. On
October 5th, the Authority received the Bronze Plaque Award from
the Aggregate Producers Association of Ontario, for our
rehabilitation efforts at the Wainfleet Wetlands. We were also
recognized by the City of Niagara Falls with an Ontario Corporate
Sponsor Award for assistance and participation with the Park in the
City Committee. In 2004, we were also very pleased to celebrate
with the Port Colborne & District Conservation Club on the
occasion of their 50th Anniversary.

Looking back at the past year, I am genuinely proud of our
accomplishments. In this era of fiscal limitations, partnerships are
essential for us all. Our work is successful in part because of the
support and commitment of our many partners – the Region of
Niagara, the City of Hamilton, Haldimand County, our 12 area
municipalities, and the Provincial and Federal Governments. I
would like to express sincere thanks to our numerous volunteers
and long-standing community partners: Port Colborne & District
Conservation Club, Fort Erie Conservation Club, Fort Erie
Conservation Women’s Auxiliary, Glanbrook Conservation
Committee, Wainfleet Lions Club, Niagara Community Foundation
and Ontario Trillium Foundation. To our staff, members, funding
partners and all our volunteers...Thank You!
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Partnerships Message from the
General Manager

Land Management
Working in partnership with our watershed municipalities, the
Niagara Peninsula Conservation Authority is one of 36
Conservation Authorities in the Province. The Authority’s area of
jurisdiction encompasses 2424 km2, covering the whole of the
Region of Niagara, 21% of the City of Hamilton and 24% of
Haldimand County serving a population of approximately 500,000
people. The Authority implements programs that improve the
quality of lands and water within its jurisdiction. These programs
contribute to public safety from flooding and erosion, provide for the
acquisition of conservation and hazard lands and enhance the
quality of life within its watershed by using lands for regional
recreation, heritage preservation and conservation education.

Andy Burt, General Manager

Highlights of the 2004 Land Management Program

• Development of an eco-efficiency program for all conservation areas and participation on Region
of Niagara Eco-Efficiency Committee.

• Upgrading water systems at Long Beach and Chippawa Creek to comply with new 
Provincial regulations.

• Creation of a new parking lot, road flower beds, vehicle barrier, boardwalk and dune rebuilding
projects at Morgan’s Point Conservation Area.

• Construction of a new gatehouse, improvements to the roadway and associated drainage area,
shoreline restoration work near the dock-beach and installation of a new observation tower along
the Tyneside Trail at Binbrook Conservation Area.

• Installation of safety railing along the Escarpment brow at the staging area and construction of a
new parking area adjacent to the Forty Mile Creek waterfall at Beamer Memorial Conservation
Area. Habitat improvements included planting of native flowers, trees and shrubs to blend in with
the natural beauty of the area.

• Upgrades to the Twenty Valley Trail between Regional Road 81 and the Bailey Bridge at Jordan
Village including refurbishing of the two staircase structures to improve public safety was
completed as part of the Waterfront Regeneration Trust’s Trail project in Niagara.

• Acquisition of a 12 kilometre rail corridor in the Township of Wainfleet, ensuring the protection of
a major ecological link along the Lake Erie Shoreline which will be developed as part of the Trans
Canada Trail.

• Acquisition of “Smith-Ness Forest”, located in Niagara Falls, comprised of 71 acres of
environmentally significant property donated by Mr. Norman & Mrs. Eleanor Smith.

• Continued restoration efforts at the Wainfleet Bog. Staff developed a presentation on the
restoration activities that was presented at a national EMAN Monitoring
Conference in Quebec. The International Joint Commission has indicated an
interest in using the project as a model for how others can apply the
monitoring process for site restoration and land use decisions.

• Development of a strategic Marketing Plan for Ball’s Falls Heritage
Conservation Area.

• Volunteer crew from Katimavik
provided much welcomed assistance
in winter clean-up at Long Beach and
Chippawa Creek Conservation Areas.

• Installation of 2 wells at St. Johns
Conservation Area as part of the
Groundwater Monitoring Program to
dete r m ine groundwate r f low
direction and volume to tributaries of
the Twelve Mile Creek. These wells
will also be used for education on
water quality.

Water Management
A commitment to water quality improvement and protection of water resources is a primary goal of the
Water Management program. In 2004, water management staff continued to address concerns and
pressures stemming from current human activities, the effects of urban and rural growth, and other issues
that impact our watershed communities. Collaboration with community groups, funding partners and
watershed municipalities have a significant effect on the success of these efforts.

Lands owned and managed by the Conservation Authority provide a host of recreational activities while contributing to the
ecological health of the watershed. Through the efforts of our staff, funding partners, community groups and stakeholders, the
Authority is able to undertake capital improvement projects at its Conservation Areas in order to provide visitors with a safer,
more enhanced experience. In 2004, the Authority was pleased to welcome over 450,000 visitors to Niagara’s Conservation Areas.

Visitors came out in record numbers to celebrate milestone events such as the 30th Anniversary of the Ball’s Falls Thanksgiving
Festival and the 30th Annual hawk migration monitoring with the support of Niagara Peninsula Hawkwatch at Beamer
Memorial Conservation Area. Through the efforts of a very dedicated group of volunteers, Ball’s Falls Heritage Conservation Area
was the setting for many educational and heritage demonstration programs. Numerous fishing derbies, hosted in partnership
with local conservation clubs (including, Stevensville Conservation Club, Port Colborne & District Conservation Club &
Glanbrook Conservation Committee), provided anglers of all ages the opportunity to experience the fun of fishing in a tranquil
environment. Dedicated volunteers helped Authority staff ensure that these special events ran smoothly.

Corporate Services
The activities of the Niagara Peninsula Conservation Authority are
governed by a Board of Directors comprised of 15 members
appointed by the member municipalities. These Directors
contribute their leadership and expertise in decisions that determine
the policies and programs of the Authority.

The following members served on the Board  in 2004. 

*Replaced Rob Nicholson in September 2004.

Tony D’Amario, Director, Water Management Darcy Baker, Director, Land Management



Revenues
Provincial ......................$701,710 10%
Federal .........................$293,721 4%
Municipal...................$4,025,971 60%
Self Generated ..........$1,719,146 26%

TOTAL .......................$6,740,548 100%

Expenditures
Corporate Services . . . . . .$694,679 12%
Communications  . . . . . . .$236,804 4%
Water Management  . . .$2,129,386 35%
Land Management  . . . .$2,968,858 49%

TOTAL  . . . . . . . . . . . . . .$6,029,727 100%

For further information or to obtain a copy of
the Audited Financial Statements please contact

Mary Stack, Director, Communications.
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Conservation Niagara Foundation

April 30, 2004 marked the NPCA’s
45th Anniversary of incorporation. I
am privileged to have had the
opportunity to serve the Authority
throughout much of its history in a
number of roles. As Chairman of the
Board it gives me great pleasure to
share some of the year’s important
accomplishments. 

We are fortunate to live in an area rich in natural resources. In its early
years, the NPCA had the foresight to pursue the acquisition of some of
the most sensitive lands in Niagara and we continue in our commitment
to work with our watershed communities to ensure these resources are
managed and protected.  

Today, more than ever, the Authority’s mandate is of key importance as it
continues to acquire sensitive lands. In 2004, through the generosity of
donors and partnerships with other environmental agencies, the
Authority acquired 2 significant properties - “Smith-Ness Forest” located
in Niagara Falls, and the transfer of a 12-kilometre stretch along the
former Grand Trunk Railway Corridor in the Township of Wainfleet.   

Our water management programs continue to focus on implementing
projects that reflect the Authority’s dedication to protect and restore the
health of our watersheds. There are many concerns that are shared among
our watershed municipalities and the Authority is leading by example as
we continue to foster strong working relationships with our partners.

The 2nd Annual Niagara Children’s Water Festival, in partnership with the
Region of Niagara, the City of St. Catharines and Ontario Power
Generation, educated over 5,000 students about the environment and
water protection. The Authority awarded over 325 Conservation
Achievement Awards to our many volunteers and supporters. Awards of
Merit for outstanding conservation efforts were also given to the Fort Erie
Conservation Club and Tom Kott.  

As we look to the future, the Authority will continue to collaborate with
our partners and residents to ensure that Niagara remains a great place
to live, work and play. I would like to express my thanks to our members,
staff, member municipalities, provincial and federal partners, and our
numerous community groups and volunteers for their efforts in helping
us achieve so much in 45 years.  We have more work to do and 
I am confident that together we will achieve our goal of creating a
healthier environment for all...Thank you for caring!  

250 Thorold Road West, 3rd Floor
Welland, Ontario  L3C 3W2

Phone: (905) 788-3135 Fax: (905) 788-1121
Website: www.conservation-niagara.on.ca

Chairman’s
Comments

The Conservation Niagara Foundation is a registered charitable organization responsible for raising funds for projects that further the
Authority’s Water and Land Management programs. Through the support of donors and successful special events, such as the annual Bob
Welch Memorial Golf Classic, Summerlude and the Elimination Draw and Dinner, the Foundation has raised over $1.5 million dollars in the past
decade. The Foundation’s role continues to be of paramount importance as the Authority’s restoration and land acquisition programs grow. We
thank the following donors for their generosity in 2004.

*We have made every effort to ensure accuracy of the information listed.  Please notify us if you notice any errors or omissions.

Gord Harry, Chairman

“We abuse land because we regard it as a commodity
belonging to us. When we see land as a community to which
we belong, we may begin to use it with love and respect.”

“No form of Nature is inferior to Art; for the arts merely imitate natural forms." Marcus Aurelius Antoninus (121-180), Roman Emperor

Terry McDougall, Executive Director

~Aldo Leopold


