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“Be the change you want to see in the world.”                                    Mahatma Ghandi

LAND MANAGEmeNT
“Nature, like a kind and smiling mother, lends herself to our
 dreams and cherishes our fancies.”                              Victor Hugo

The ongoing commitment to stewardship is reflected in the Niagara Peninsula 
Conservation Authority’s successful acquisition of some of the most sensitive 
conservation lands found within Niagara. It now owns over 2832 hectares (7,000 
acres) that are held in public trust. The Authority’s stewardship allows the public to 
enjoy Niagara’s distinctive heritage and natural resources at conservation areas such 
as St. Johns, Beamer Memorial, Ball’s Falls, Woodend, Chippawa Creek, Wainfleet 
Bog, Morgan’s Point and Binbrook. Each of these unique resources offers diverse 
recreational and educational opportunities so that all can experience nature’s beauty.

Highlights of Land Management Programs:
 
Beamer Memorial Conservation Area
Hawk Migration inventory continued this year in conjunction with the Niagara 
Peninsula Hawkwatch.  The annual Open House was held on Good Friday, April 
14th and visitors had an opportunity to learn about raptor migration and view the 
captive breed golden eagle and red-tail hawk which were brought to the event.  

Binbrook Conservation Area  
A Fisheries Management Plan for the Binbrook Reservoir was completed with 
recommendations to focus on encouraging Bass and Crappie for sustainable 
fishery resources.  The Glanbrook Conservation Committee continues to 
provide assistance with projects at Binbrook C.A. including completion of a 
pike spawning bed, native tree and shrub planting, monitoring duck box/
mallard nesting activities and ongoing maintenance work at the Tyneside Trail.  
Capital improvement amenities included installation of the new Splash Pad and 
completion of the workshop.

Ball’s Falls Conservation Area  
The greatly anticipated sod turning for the Centre for Conservation took place on 
August 23.  The Centre will be a 12,000 square foot facility designed to follow the 
LEED building rating system and will demonstrate conservation initiatives through 
its design and day to day operations. Several capital improvement projects to the 
historical buildings were completed.  Special events and a number of outreach and 
education programs were well attended throughout the year including the 32nd 
annual Thanksgiving Festival which saw near record attendance.

Chippawa Creek Conservation Area  
The new workshop and landscape work around the park was completed. 

Long Beach Conservation Area  
A new water plant treatment and distribution system and electrical upgrades were 
completed.

hedley forest / ruigrok tract  
A new parking lot and trail improvements were completed.

Mud Lake Conservation Area  
Wetland Restoration efforts continued and monitoring indicate increased bird 
population including Great Blue Heron and Common Egret. Monitoring of water levels 
and changing habitat continues to assess the effectiveness of management activities.

St. Johns Conservation Area  
Fishing season opened on April 29 with record attendance.  The Authority continues 
to stock the pond with Rainbow Trout on an annual basis.

Wainfleet Bog  
Staff and volunteers from EcoCrew Niagara completed the last boardwalk section 
through the regenerating bog area at Wainfleet Bog. Ongoing monitoring of recovery 
activities at Wainfleet Bog includes birding inventory. A number of previously 
unrecorded species including Ovenbird, Very Black-billed Cuckoo, Red-eyed Viro, and 
Yellow-breasted Chat were recorded.

Wainfleet Rail Trail  
Site work was completed at Wainfleet Rail Trail and a ribbon cutting ceremony was 
held in June.  The trail is well used by bicyclers, hikers and equestrians.
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Gord served on the Conservation Authority Board from 2001-2006, the last five years as the 
Chairman. Sadly, he passed away on February 4, 2007. In lieu of the traditional Chairman’s 
Message, the following photos are a tribute of some of the events he officiated at. His efforts with 
the Conservation Authority, both as an employee of 35 years, and most recently as Chairman of the 
Board of Directors, will have a lasting impact on the Authority’s programs. He will be greatly missed.



CORPORATE SERVICES
Established in 1959, the Niagara Peninsula Conservation Authority 
serves approximately 500,000 people and covers an area of 
2,424 square kilometers encompassing the entire Niagara Region, 
21% of the City of Hamilton and 25% of Haldimand County.  
Programs focus on environmental protection and preservation 
and our watershed management activities include planning, 
regulations, water quality monitoring and improvement through 
stewardship and restoration, community outreach, and conservation 
through land acquisition and public ownership.  The activities of 
the Niagara Peninsula Conservation Authority are governed by 
a Board of Directors comprised of 15 members appointed by the 
member municipalities. These Directors are committed to serving 
the local rural and urban communities on behalf of the watershed 
municipalities and contribute their leadership and expertise in 
decisions that determine the policies and programs of the Authority.  

The following members served 
on the Board in 2006 

water Management
“Water is the most critical resource issue of our lifetime and our
 children’s lifetime. The health of our waters is the principle measure of
 how we live on the land.”                                                           luna Leopold

Understanding that water is an essential part of our daily lives, the Niagara Peninsula Conservation 
Authority continues to focus on protecting and improving this vital resource. We are committed to 
providing strong leadership in the wise use and stewardship of our natural resources to achieve 
and maintain a healthy and sustainable environment.

Highlights of Water Management Programs:
Flood Forecasting and Warning  
As part of the daily flood forecasting and warning routine, staff monitor the level of the 
peninsula’s watercourses, the weather forecast., statements issued by Environment Canada and 
Ministry of Natural Resources “Provincial Surface Water Monitoring Centre” and the weather 
radar from the Toronto and Buffalo Airports. In 2006, as a result of heavy rains, the Authority 
issued 8 Watercourse Safety Bulletins urging the public to keep a close watch on watercourse 
conditions and advising parents to keep children away from streams. There were no incidents 
that required the issuance of a Flood Advisory.

Eco School Program  
There are many environmental benefits to the community through this program, a key principle 
being its strong linkage with water quality / habitat improvement combined with educational/ 
community outreach benefits including: an increased awareness and respect for the 
environment; in field experience -students learn by doing; everyone can participate regardless 
of abilities and provides an opportunity for teaching/instructional staff to use innovative means 
of delivering curriculum materials. We were pleased with the tremendous interest and response 
to this program - 27 schools participated and these schools will act as demonstration sites as 
the program evolves. 

Yellow Fish RoadTM Program 
This national environmental education initiative is delivered under the guidance of Trout 
Unlimited Canada and provides an opportunity to learn about household runoff and dumping 
of other substances into urban storm drains. The program was launched in May in the City of 
Welland and has received support from the City of Niagara Falls and Town of Pelham. The 
program will continue to be implemented throughout the watershed as endorsement by local 
councils is received.

Watershed Report Card  
The first Niagara Watershed Report Card was produced in partnership with the Region of 
Niagara through the Niagara Water Quality Protection Strategy. The intent of the Strategy is to 
work towards a common goal of protection, restoration and management of water resources. 
The Report Card provides residents with an overview of water issues and impacts across the 
Niagara watershed.

Watershed Plans  
Watershed Plans were completed for Twenty Mile Creek; Twelve Mile Creek and work 
commenced on development of Fort Erie’s Creeks Watershed Plan, South Niagara Watershed 
Plan, Fifteen, Sixteen, and Eighteen Mile Creek Watershed Plans.  

Natural Areas Inventory Study  
This is a three year project being undertaken in partnership with Peninsula Field Naturalist, with 
funding from the Region of Niagara, Ontario Trillium Foundation and private sector partners.  
The data collected during this project will provide a solid resource of information that will be 
of benefit in the development of greater environmental awareness within the community. It will 
provide scientifically-defensible baseline for use in planning decisions and policy development. 

Drapers Creek Stream Restoration  
Work included the removal of in-stream concrete structures (replaced with river stone) and the 
construction of a riffle sequence to provide better substrate for aquatic species to allow fish 
movement through the perched culvert.

Shoreline Protection  
A shoreline protection project was completed at Mel Swart Park in partnership with the Park 
Committee, Ontario Power Generation and the City of Thorold.

Stormwater Management  
The Authority partnered with the Region of Niagara and our watershed municipalities to develop 
stormwater management policies to ensure consistent standards during the review of development 
in order to better protect the quality of water within the watershed.

Restoration Projects 
The Niagara Peninsula Conservation Authority is committed to providing exceptional 
stewardship to achieve and maintain a healthy sustainable environment. The 
Restoration Program was developed to improve and protect the long-term health of 
the forests, land and water resources within the Niagara Peninsula for the social and 
economic well being of our residents and for future generations. Numerous watershed 
restoration projects were completed including 20 restoration projects in Twenty Mile 
Creek Watershed and 15 restoration projects in Twelve Mile Creek Watershed. 
Projects included planting 25 acres of trees, established 1100 meters of windbreak; 1 
trickle irrigation retrofit; 1300 meters of riparian planting and enhancement; 1 acre of 
wetland restoration.

Generic Regulations  
In 2006 Ontario Regulation 155/06- Development, Interference with Wetlands and 
Alteration to Shorelines and Watercourses was passed for the NPCA. This regulation 
was developed for all conservation authorities in Ontario to ensure consistent 
standards in application of the regulations with consideration for local conditions. 
An extensive public consultation, and peer review process was followed prior to 
implementation.

E.C. Brown Wetland Project  
The Authority purchased a 23 acre riparian floodplain property adjacent to the Welland 
River and the E.C. Brown Conservation Area from a local farmer who was actively 
cultivating the land for cash cropping. The property has been identified as a high priority 
area for wetland restoration. Restoring this site back to its historic wetland potential will 
increase wetland coverage in the Welland River by 21 acres. This is significant since 
very few wetland areas exist along the main channel of the river.  The project will help 
achieve targets set out in the Welland River Strategy and the Niagara River RAP.  Project 
goals include re-establishing the historic riparian wetland community that existed at 
the site including planting wetland and meadow species of trees, shrubs, grasses and 
aquatic plants. The site will feature a wheel chair accessible boardwalk and lookout 
platforms, trail network, interpretative sign series, and nesting boxes.

Source Water Protection  (SWP) 
The Clean Water Act (the provincial Act concerning SWP in Ontario) passed third 
reading in Parliament and received ‘Royal Assent’ in October 2006. It is expected 
the Act will be proclaimed in 2007 along with completed Regulations. The NPCA has 
been involved in a number of SWP projects including: A Watershed Characterization 
Draft Report which provides a good general overview of the NPCA watershed and a 
Water Budget Conceptual Understanding draft report. In addition, the Ontario Ministry 
of Environment (MOE) awarded $ 162,000 in SWP funding for a joint application by 
the Region of Niagara and the Conservation Authority to complete Intake Protection 
Zones technical studies at the six water treatment plants operated by Niagara Region.  
SWP staff includes project coordinator, communications specialist, GIS specialist, and a 
hydrogeologist. 

Planning Services and regulations  
In 2006 staff reviewed 16 Subdivision Applications, 10 Site Plan Applications, 8 Zoning 
By-law Applications, 10 Official Plan Amendment Applications, 61 Consent Applications, 
48 Minor Variance Applications, 37 Niagara Escarpment Development Applications, 
handled 115 Property Information Requests and 162 Building Permit Reviews. The 
Authority issued 45 permits which authorized work to be undertaken pursuant to our 
‘Regulation of Development, Interference with Wetlands, and Alterations to Shorelines and 
Watercourses’ Regulation (Ont. Reg. 155/06).  In addition, staff responded to over 100 
landowner concerns and complaints, investigated approximately 50 alleged violations of 
the NPCA’s Regulations, issued approximately 15 written notices to landowners indicating 
that they were in violation of the NPCA’s Regulations. Of the noted 15 landowners the 
NPCA undertook to successfully negotiate with 11 of the landowners in order to have 
them remove the offending works and restore the site to existing conditions. Charges 
were formally filed in Provincial Court against 4 landowners who were in violation of the 
NPCA’s Regulations after the landowners refused to respond to negotiations, and of the 4 
charges, one landowner was found guilty by the courts, resulting in the offending works 
being removed and the site restored to existing conditions. The cases against the other 3 
landowners are still before the courts.
 
Water Quality Program  
The NPCA Water Quality Program completed 4 consecutive years of surface water 
quality data collection covering several stations over 20 watersheds. The Authority’s 
surface water quality monitoring network is currently the most extensive stream 
monitoring network in the Niagara Peninsula.  Groundwater monitoring continued at all 
of the 15 Provincial Groundwater Monitoring Network (PGMN) wells.

2006 Fundraising Highlights
»	 Support for the Centre for Conservation at Ball’s Falls with 

commitments secured from Friends of the Greenbelt Foundation, 
Walker Industries, Nelson Aggregate Co., Erwin Taylor 
Charitable Foundation and the estate of Edna Leavens

»	 Niagara Community Foundation grant for the 
	 E.C. Brown Wetland Restoration project
»	 Establishing the ‘Conservation Niagara Fund’ endowment 

through the Niagara Community Foundation
»	 Annual raffle at the Ball’s Falls Thanksgiving Festival and the 

wine/coffee garden in partnership with Harbour Estates Winery 
& Starbucks Coffee Canada

»	 Partnering with Niagara-based company Just Junk Inc. 
	 for their ‘Ahead of the Times’ initiative
»	 5th Annual Bob Welch Memorial Charity Golf Classic
»	 Elimination Draw & Dinner
»	 Sale of Break-Open Nevada tickets throughout the watershed
»	 Awarding four bursaries, in conjunction with the Fort Erie 

Conservation Women’s Auxiliary, to support students pursuing 
conservation-related studies

Message from the 
General Manager 
It is my pleasure to share some highlights of the 
Conservation Authority’s activities during 2006.

One of the most notable events of the year was the 
sod turning for the Centre for Conservation at Ball’s 
Falls Conservation Area.   This facility will demonstrate 
conservation initiatives through its design features 
and day to day operations.   The building which is 
being constructed to follow the Leadership in Energy 
& Environmental Design (LEED) principles will offer visitors an opportunity to learn 
about a variety of topics related to nature, conservation and the community’s unique 
cultural elements.  

Our conservation areas continue to provide the public with opportunities for 
recreational activities such as hiking, biking, camping, swimming, kayaking fishing 
and hunting.  Numerous capital projects have been completed and the enhanced 
amenities will offer visitors improved and safer environments.

Our Water Management programs are making important strides in promoting an 
integrated approach to resource management.  In partnership with the Region of 
Niagara through the Niagara Water Strategy, we released the first Watershed 
Report Card highlighting the significant current and changing conditions across 
the watershed.  Many restoration projects have been undertaken with our 
community partners and landowners. The results will continue to be monitored and 
communicated through this new reporting opportunity. 

In 2006 the Clean Water Act became law, and the Conservation Authority worked 
with our member municipalities to complete a draft Watershed Characterization 
Report which will support future efforts of the Source Protection Committee in 
development of Source Protection Plans.

Volunteers continue to be an important part of the Authority’s success through 
participation in activities such as the Niagara Children’s Water Festival, tree planting, 
habitat restoration, stream cleanup events, riparian buffers and livestock fencing.  

I would like to take the opportunity to thank our member municipalities, federal, 
provincial and community funding partners, the board and staff, conservation clubs, 
volunteers and landowners for their continued efforts to make our watershed a 
great place to live and work.

Andy Burt, General Manager

 
Chairman Gord Harry, 
Township of Wainfleet 

Vice-Chairman Douglas Ransom, 
Town of Lincoln

Nick Andreychuk, 
Town of Grimsby 

Anne Angelone, 
City of Niagara Falls 
Mark Bagu, 
City of Port Colborne 

Brian Baty, 
Town of Pelham 

Haldimand County
Jo-Ann Cole

Gary Burroughs, 
Town of Niagara on the Lake 

Allard Colyn, 
Township of West Lincoln 
Mickey DiFruscio, 
City of Thorold 

John Mastroianni, 
City of Welland 

Wayne Redekop, 
Town of Fort Erie  
Bruce Timms, 
City of St. Catharines 
City of Hamilton
Andy Fevez, 
Matthew Moccio

Region of Niagara

For further information or to obtain a copy of the Audited Financial Statements 
please contact Mary Stack, Director of Communications.

Expenditures

Corporate Services............$   971,020........11%
Watershed Management.... $3,566,256........41%
Land Management.............$4,215,687........48%

TOTAL............................. $8,752,963......100%

Revenues

Provincial......................$      813,187..........8%
Federal.........................$      260,866..........2%
Regional/Municipal .......$   8,057,710........ 74%
Self-Generated...............$   1,699,632........16%

TOTAL........................... $10,831,395......100%

The Niagara Peninsula Conservation Foundation is a registered 
charity founded in 1969. It actively raises funds solely to support the 
ongoing environmental efforts of the Niagara Peninsula Conservation 
Authority. Led by a volunteer Board of Directors, the Foundation’s 
goal is to bring important local conservation projects to fruition.

Niagara Peninsula 
Conservation Foundation

financial information
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CORPORATE SERVICES
Established in 1959, the Niagara Peninsula Conservation Authority 
serves approximately 500,000 people and covers an area of 
2,424 square kilometers encompassing the entire Niagara Region, 
21% of the City of Hamilton and 25% of Haldimand County.  
Programs focus on environmental protection and preservation 
and our watershed management activities include planning, 
regulations, water quality monitoring and improvement through 
stewardship and restoration, community outreach, and conservation 
through land acquisition and public ownership.  The activities of 
the Niagara Peninsula Conservation Authority are governed by 
a Board of Directors comprised of 15 members appointed by the 
member municipalities. These Directors are committed to serving 
the local rural and urban communities on behalf of the watershed 
municipalities and contribute their leadership and expertise in 
decisions that determine the policies and programs of the Authority.  

The following members served 
on the Board in 2006 

water Management
“Water is the most critical resource issue of our lifetime and our
 children’s lifetime. The health of our waters is the principle measure of
 how we live on the land.”                                                           luna Leopold

Understanding that water is an essential part of our daily lives, the Niagara Peninsula Conservation 
Authority continues to focus on protecting and improving this vital resource. We are committed to 
providing strong leadership in the wise use and stewardship of our natural resources to achieve 
and maintain a healthy and sustainable environment.

Highlights of Water Management Programs:
Flood Forecasting and Warning  
As part of the daily flood forecasting and warning routine, staff monitor the level of the 
peninsula’s watercourses, the weather forecast., statements issued by Environment Canada and 
Ministry of Natural Resources “Provincial Surface Water Monitoring Centre” and the weather 
radar from the Toronto and Buffalo Airports. In 2006, as a result of heavy rains, the Authority 
issued 8 Watercourse Safety Bulletins urging the public to keep a close watch on watercourse 
conditions and advising parents to keep children away from streams. There were no incidents 
that required the issuance of a Flood Advisory.

Eco School Program  
There are many environmental benefits to the community through this program, a key principle 
being its strong linkage with water quality / habitat improvement combined with educational/ 
community outreach benefits including: an increased awareness and respect for the 
environment; in field experience -students learn by doing; everyone can participate regardless 
of abilities and provides an opportunity for teaching/instructional staff to use innovative means 
of delivering curriculum materials. We were pleased with the tremendous interest and response 
to this program - 27 schools participated and these schools will act as demonstration sites as 
the program evolves. 

Yellow Fish RoadTM Program 
This national environmental education initiative is delivered under the guidance of Trout 
Unlimited Canada and provides an opportunity to learn about household runoff and dumping 
of other substances into urban storm drains. The program was launched in May in the City of 
Welland and has received support from the City of Niagara Falls and Town of Pelham. The 
program will continue to be implemented throughout the watershed as endorsement by local 
councils is received.

Watershed Report Card  
The first Niagara Watershed Report Card was produced in partnership with the Region of 
Niagara through the Niagara Water Quality Protection Strategy. The intent of the Strategy is to 
work towards a common goal of protection, restoration and management of water resources. 
The Report Card provides residents with an overview of water issues and impacts across the 
Niagara watershed.

Watershed Plans  
Watershed Plans were completed for Twenty Mile Creek; Twelve Mile Creek and work 
commenced on development of Fort Erie’s Creeks Watershed Plan, South Niagara Watershed 
Plan, Fifteen, Sixteen, and Eighteen Mile Creek Watershed Plans.  

Natural Areas Inventory Study  
This is a three year project being undertaken in partnership with Peninsula Field Naturalist, with 
funding from the Region of Niagara, Ontario Trillium Foundation and private sector partners.  
The data collected during this project will provide a solid resource of information that will be 
of benefit in the development of greater environmental awareness within the community. It will 
provide scientifically-defensible baseline for use in planning decisions and policy development. 

Drapers Creek Stream Restoration  
Work included the removal of in-stream concrete structures (replaced with river stone) and the 
construction of a riffle sequence to provide better substrate for aquatic species to allow fish 
movement through the perched culvert.

Shoreline Protection  
A shoreline protection project was completed at Mel Swart Park in partnership with the Park 
Committee, Ontario Power Generation and the City of Thorold.

Stormwater Management  
The Authority partnered with the Region of Niagara and our watershed municipalities to develop 
stormwater management policies to ensure consistent standards during the review of development 
in order to better protect the quality of water within the watershed.

Restoration Projects 
The Niagara Peninsula Conservation Authority is committed to providing exceptional 
stewardship to achieve and maintain a healthy sustainable environment. The 
Restoration Program was developed to improve and protect the long-term health of 
the forests, land and water resources within the Niagara Peninsula for the social and 
economic well being of our residents and for future generations. Numerous watershed 
restoration projects were completed including 20 restoration projects in Twenty Mile 
Creek Watershed and 15 restoration projects in Twelve Mile Creek Watershed. 
Projects included planting 25 acres of trees, established 1100 meters of windbreak; 1 
trickle irrigation retrofit; 1300 meters of riparian planting and enhancement; 1 acre of 
wetland restoration.

Generic Regulations  
In 2006 Ontario Regulation 155/06- Development, Interference with Wetlands and 
Alteration to Shorelines and Watercourses was passed for the NPCA. This regulation 
was developed for all conservation authorities in Ontario to ensure consistent 
standards in application of the regulations with consideration for local conditions. 
An extensive public consultation, and peer review process was followed prior to 
implementation.

E.C. Brown Wetland Project  
The Authority purchased a 23 acre riparian floodplain property adjacent to the Welland 
River and the E.C. Brown Conservation Area from a local farmer who was actively 
cultivating the land for cash cropping. The property has been identified as a high priority 
area for wetland restoration. Restoring this site back to its historic wetland potential will 
increase wetland coverage in the Welland River by 21 acres. This is significant since 
very few wetland areas exist along the main channel of the river.  The project will help 
achieve targets set out in the Welland River Strategy and the Niagara River RAP.  Project 
goals include re-establishing the historic riparian wetland community that existed at 
the site including planting wetland and meadow species of trees, shrubs, grasses and 
aquatic plants. The site will feature a wheel chair accessible boardwalk and lookout 
platforms, trail network, interpretative sign series, and nesting boxes.

Source Water Protection  (SWP) 
The Clean Water Act (the provincial Act concerning SWP in Ontario) passed third 
reading in Parliament and received ‘Royal Assent’ in October 2006. It is expected 
the Act will be proclaimed in 2007 along with completed Regulations. The NPCA has 
been involved in a number of SWP projects including: A Watershed Characterization 
Draft Report which provides a good general overview of the NPCA watershed and a 
Water Budget Conceptual Understanding draft report. In addition, the Ontario Ministry 
of Environment (MOE) awarded $ 162,000 in SWP funding for a joint application by 
the Region of Niagara and the Conservation Authority to complete Intake Protection 
Zones technical studies at the six water treatment plants operated by Niagara Region.  
SWP staff includes project coordinator, communications specialist, GIS specialist, and a 
hydrogeologist. 

Planning Services and regulations  
In 2006 staff reviewed 16 Subdivision Applications, 10 Site Plan Applications, 8 Zoning 
By-law Applications, 10 Official Plan Amendment Applications, 61 Consent Applications, 
48 Minor Variance Applications, 37 Niagara Escarpment Development Applications, 
handled 115 Property Information Requests and 162 Building Permit Reviews. The 
Authority issued 45 permits which authorized work to be undertaken pursuant to our 
‘Regulation of Development, Interference with Wetlands, and Alterations to Shorelines and 
Watercourses’ Regulation (Ont. Reg. 155/06).  In addition, staff responded to over 100 
landowner concerns and complaints, investigated approximately 50 alleged violations of 
the NPCA’s Regulations, issued approximately 15 written notices to landowners indicating 
that they were in violation of the NPCA’s Regulations. Of the noted 15 landowners the 
NPCA undertook to successfully negotiate with 11 of the landowners in order to have 
them remove the offending works and restore the site to existing conditions. Charges 
were formally filed in Provincial Court against 4 landowners who were in violation of the 
NPCA’s Regulations after the landowners refused to respond to negotiations, and of the 4 
charges, one landowner was found guilty by the courts, resulting in the offending works 
being removed and the site restored to existing conditions. The cases against the other 3 
landowners are still before the courts.
 
Water Quality Program  
The NPCA Water Quality Program completed 4 consecutive years of surface water 
quality data collection covering several stations over 20 watersheds. The Authority’s 
surface water quality monitoring network is currently the most extensive stream 
monitoring network in the Niagara Peninsula.  Groundwater monitoring continued at all 
of the 15 Provincial Groundwater Monitoring Network (PGMN) wells.

2006 Fundraising Highlights
»	 Support for the Centre for Conservation at Ball’s Falls with 

commitments secured from Friends of the Greenbelt Foundation, 
Walker Industries, Nelson Aggregate Co., Erwin Taylor 
Charitable Foundation and the estate of Edna Leavens

»	 Niagara Community Foundation grant for the 
	 E.C. Brown Wetland Restoration project
»	 Establishing the ‘Conservation Niagara Fund’ endowment 

through the Niagara Community Foundation
»	 Annual raffle at the Ball’s Falls Thanksgiving Festival and the 

wine/coffee garden in partnership with Harbour Estates Winery 
& Starbucks Coffee Canada

»	 Partnering with Niagara-based company Just Junk Inc. 
	 for their ‘Ahead of the Times’ initiative
»	 5th Annual Bob Welch Memorial Charity Golf Classic
»	 Elimination Draw & Dinner
»	 Sale of Break-Open Nevada tickets throughout the watershed
»	 Awarding four bursaries, in conjunction with the Fort Erie 

Conservation Women’s Auxiliary, to support students pursuing 
conservation-related studies

Message from the 
General Manager 
It is my pleasure to share some highlights of the 
Conservation Authority’s activities during 2006.

One of the most notable events of the year was the 
sod turning for the Centre for Conservation at Ball’s 
Falls Conservation Area.   This facility will demonstrate 
conservation initiatives through its design features 
and day to day operations.   The building which is 
being constructed to follow the Leadership in Energy 
& Environmental Design (LEED) principles will offer visitors an opportunity to learn 
about a variety of topics related to nature, conservation and the community’s unique 
cultural elements.  

Our conservation areas continue to provide the public with opportunities for 
recreational activities such as hiking, biking, camping, swimming, kayaking fishing 
and hunting.  Numerous capital projects have been completed and the enhanced 
amenities will offer visitors improved and safer environments.

Our Water Management programs are making important strides in promoting an 
integrated approach to resource management.  In partnership with the Region of 
Niagara through the Niagara Water Strategy, we released the first Watershed 
Report Card highlighting the significant current and changing conditions across 
the watershed.  Many restoration projects have been undertaken with our 
community partners and landowners. The results will continue to be monitored and 
communicated through this new reporting opportunity. 

In 2006 the Clean Water Act became law, and the Conservation Authority worked 
with our member municipalities to complete a draft Watershed Characterization 
Report which will support future efforts of the Source Protection Committee in 
development of Source Protection Plans.

Volunteers continue to be an important part of the Authority’s success through 
participation in activities such as the Niagara Children’s Water Festival, tree planting, 
habitat restoration, stream cleanup events, riparian buffers and livestock fencing.  

I would like to take the opportunity to thank our member municipalities, federal, 
provincial and community funding partners, the board and staff, conservation clubs, 
volunteers and landowners for their continued efforts to make our watershed a 
great place to live and work.

Andy Burt, General Manager
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Provincial......................$      813,187..........8%
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CORPORATE SERVICES
Established in 1959, the Niagara Peninsula Conservation Authority 
serves approximately 500,000 people and covers an area of 
2,424 square kilometers encompassing the entire Niagara Region, 
21% of the City of Hamilton and 25% of Haldimand County.  
Programs focus on environmental protection and preservation 
and our watershed management activities include planning, 
regulations, water quality monitoring and improvement through 
stewardship and restoration, community outreach, and conservation 
through land acquisition and public ownership.  The activities of 
the Niagara Peninsula Conservation Authority are governed by 
a Board of Directors comprised of 15 members appointed by the 
member municipalities. These Directors are committed to serving 
the local rural and urban communities on behalf of the watershed 
municipalities and contribute their leadership and expertise in 
decisions that determine the policies and programs of the Authority.  

The following members served 
on the Board in 2006 

water Management
“Water is the most critical resource issue of our lifetime and our
 children’s lifetime. The health of our waters is the principle measure of
 how we live on the land.”                                                           luna Leopold

Understanding that water is an essential part of our daily lives, the Niagara Peninsula Conservation 
Authority continues to focus on protecting and improving this vital resource. We are committed to 
providing strong leadership in the wise use and stewardship of our natural resources to achieve 
and maintain a healthy and sustainable environment.

Highlights of Water Management Programs:
Flood Forecasting and Warning  
As part of the daily flood forecasting and warning routine, staff monitor the level of the 
peninsula’s watercourses, the weather forecast., statements issued by Environment Canada and 
Ministry of Natural Resources “Provincial Surface Water Monitoring Centre” and the weather 
radar from the Toronto and Buffalo Airports. In 2006, as a result of heavy rains, the Authority 
issued 8 Watercourse Safety Bulletins urging the public to keep a close watch on watercourse 
conditions and advising parents to keep children away from streams. There were no incidents 
that required the issuance of a Flood Advisory.

Eco School Program  
There are many environmental benefits to the community through this program, a key principle 
being its strong linkage with water quality / habitat improvement combined with educational/ 
community outreach benefits including: an increased awareness and respect for the 
environment; in field experience -students learn by doing; everyone can participate regardless 
of abilities and provides an opportunity for teaching/instructional staff to use innovative means 
of delivering curriculum materials. We were pleased with the tremendous interest and response 
to this program - 27 schools participated and these schools will act as demonstration sites as 
the program evolves. 

Yellow Fish RoadTM Program 
This national environmental education initiative is delivered under the guidance of Trout 
Unlimited Canada and provides an opportunity to learn about household runoff and dumping 
of other substances into urban storm drains. The program was launched in May in the City of 
Welland and has received support from the City of Niagara Falls and Town of Pelham. The 
program will continue to be implemented throughout the watershed as endorsement by local 
councils is received.

Watershed Report Card  
The first Niagara Watershed Report Card was produced in partnership with the Region of 
Niagara through the Niagara Water Quality Protection Strategy. The intent of the Strategy is to 
work towards a common goal of protection, restoration and management of water resources. 
The Report Card provides residents with an overview of water issues and impacts across the 
Niagara watershed.

Watershed Plans  
Watershed Plans were completed for Twenty Mile Creek; Twelve Mile Creek and work 
commenced on development of Fort Erie’s Creeks Watershed Plan, South Niagara Watershed 
Plan, Fifteen, Sixteen, and Eighteen Mile Creek Watershed Plans.  

Natural Areas Inventory Study  
This is a three year project being undertaken in partnership with Peninsula Field Naturalist, with 
funding from the Region of Niagara, Ontario Trillium Foundation and private sector partners.  
The data collected during this project will provide a solid resource of information that will be 
of benefit in the development of greater environmental awareness within the community. It will 
provide scientifically-defensible baseline for use in planning decisions and policy development. 

Drapers Creek Stream Restoration  
Work included the removal of in-stream concrete structures (replaced with river stone) and the 
construction of a riffle sequence to provide better substrate for aquatic species to allow fish 
movement through the perched culvert.

Shoreline Protection  
A shoreline protection project was completed at Mel Swart Park in partnership with the Park 
Committee, Ontario Power Generation and the City of Thorold.

Stormwater Management  
The Authority partnered with the Region of Niagara and our watershed municipalities to develop 
stormwater management policies to ensure consistent standards during the review of development 
in order to better protect the quality of water within the watershed.

Restoration Projects 
The Niagara Peninsula Conservation Authority is committed to providing exceptional 
stewardship to achieve and maintain a healthy sustainable environment. The 
Restoration Program was developed to improve and protect the long-term health of 
the forests, land and water resources within the Niagara Peninsula for the social and 
economic well being of our residents and for future generations. Numerous watershed 
restoration projects were completed including 20 restoration projects in Twenty Mile 
Creek Watershed and 15 restoration projects in Twelve Mile Creek Watershed. 
Projects included planting 25 acres of trees, established 1100 meters of windbreak; 1 
trickle irrigation retrofit; 1300 meters of riparian planting and enhancement; 1 acre of 
wetland restoration.

Generic Regulations  
In 2006 Ontario Regulation 155/06- Development, Interference with Wetlands and 
Alteration to Shorelines and Watercourses was passed for the NPCA. This regulation 
was developed for all conservation authorities in Ontario to ensure consistent 
standards in application of the regulations with consideration for local conditions. 
An extensive public consultation, and peer review process was followed prior to 
implementation.

E.C. Brown Wetland Project  
The Authority purchased a 23 acre riparian floodplain property adjacent to the Welland 
River and the E.C. Brown Conservation Area from a local farmer who was actively 
cultivating the land for cash cropping. The property has been identified as a high priority 
area for wetland restoration. Restoring this site back to its historic wetland potential will 
increase wetland coverage in the Welland River by 21 acres. This is significant since 
very few wetland areas exist along the main channel of the river.  The project will help 
achieve targets set out in the Welland River Strategy and the Niagara River RAP.  Project 
goals include re-establishing the historic riparian wetland community that existed at 
the site including planting wetland and meadow species of trees, shrubs, grasses and 
aquatic plants. The site will feature a wheel chair accessible boardwalk and lookout 
platforms, trail network, interpretative sign series, and nesting boxes.

Source Water Protection  (SWP) 
The Clean Water Act (the provincial Act concerning SWP in Ontario) passed third 
reading in Parliament and received ‘Royal Assent’ in October 2006. It is expected 
the Act will be proclaimed in 2007 along with completed Regulations. The NPCA has 
been involved in a number of SWP projects including: A Watershed Characterization 
Draft Report which provides a good general overview of the NPCA watershed and a 
Water Budget Conceptual Understanding draft report. In addition, the Ontario Ministry 
of Environment (MOE) awarded $ 162,000 in SWP funding for a joint application by 
the Region of Niagara and the Conservation Authority to complete Intake Protection 
Zones technical studies at the six water treatment plants operated by Niagara Region.  
SWP staff includes project coordinator, communications specialist, GIS specialist, and a 
hydrogeologist. 

Planning Services and regulations  
In 2006 staff reviewed 16 Subdivision Applications, 10 Site Plan Applications, 8 Zoning 
By-law Applications, 10 Official Plan Amendment Applications, 61 Consent Applications, 
48 Minor Variance Applications, 37 Niagara Escarpment Development Applications, 
handled 115 Property Information Requests and 162 Building Permit Reviews. The 
Authority issued 45 permits which authorized work to be undertaken pursuant to our 
‘Regulation of Development, Interference with Wetlands, and Alterations to Shorelines and 
Watercourses’ Regulation (Ont. Reg. 155/06).  In addition, staff responded to over 100 
landowner concerns and complaints, investigated approximately 50 alleged violations of 
the NPCA’s Regulations, issued approximately 15 written notices to landowners indicating 
that they were in violation of the NPCA’s Regulations. Of the noted 15 landowners the 
NPCA undertook to successfully negotiate with 11 of the landowners in order to have 
them remove the offending works and restore the site to existing conditions. Charges 
were formally filed in Provincial Court against 4 landowners who were in violation of the 
NPCA’s Regulations after the landowners refused to respond to negotiations, and of the 4 
charges, one landowner was found guilty by the courts, resulting in the offending works 
being removed and the site restored to existing conditions. The cases against the other 3 
landowners are still before the courts.
 
Water Quality Program  
The NPCA Water Quality Program completed 4 consecutive years of surface water 
quality data collection covering several stations over 20 watersheds. The Authority’s 
surface water quality monitoring network is currently the most extensive stream 
monitoring network in the Niagara Peninsula.  Groundwater monitoring continued at all 
of the 15 Provincial Groundwater Monitoring Network (PGMN) wells.

2006 Fundraising Highlights
»	 Support for the Centre for Conservation at Ball’s Falls with 

commitments secured from Friends of the Greenbelt Foundation, 
Walker Industries, Nelson Aggregate Co., Erwin Taylor 
Charitable Foundation and the estate of Edna Leavens

»	 Niagara Community Foundation grant for the 
	 E.C. Brown Wetland Restoration project
»	 Establishing the ‘Conservation Niagara Fund’ endowment 

through the Niagara Community Foundation
»	 Annual raffle at the Ball’s Falls Thanksgiving Festival and the 

wine/coffee garden in partnership with Harbour Estates Winery 
& Starbucks Coffee Canada

»	 Partnering with Niagara-based company Just Junk Inc. 
	 for their ‘Ahead of the Times’ initiative
»	 5th Annual Bob Welch Memorial Charity Golf Classic
»	 Elimination Draw & Dinner
»	 Sale of Break-Open Nevada tickets throughout the watershed
»	 Awarding four bursaries, in conjunction with the Fort Erie 

Conservation Women’s Auxiliary, to support students pursuing 
conservation-related studies

Message from the 
General Manager 
It is my pleasure to share some highlights of the 
Conservation Authority’s activities during 2006.

One of the most notable events of the year was the 
sod turning for the Centre for Conservation at Ball’s 
Falls Conservation Area.   This facility will demonstrate 
conservation initiatives through its design features 
and day to day operations.   The building which is 
being constructed to follow the Leadership in Energy 
& Environmental Design (LEED) principles will offer visitors an opportunity to learn 
about a variety of topics related to nature, conservation and the community’s unique 
cultural elements.  

Our conservation areas continue to provide the public with opportunities for 
recreational activities such as hiking, biking, camping, swimming, kayaking fishing 
and hunting.  Numerous capital projects have been completed and the enhanced 
amenities will offer visitors improved and safer environments.

Our Water Management programs are making important strides in promoting an 
integrated approach to resource management.  In partnership with the Region of 
Niagara through the Niagara Water Strategy, we released the first Watershed 
Report Card highlighting the significant current and changing conditions across 
the watershed.  Many restoration projects have been undertaken with our 
community partners and landowners. The results will continue to be monitored and 
communicated through this new reporting opportunity. 

In 2006 the Clean Water Act became law, and the Conservation Authority worked 
with our member municipalities to complete a draft Watershed Characterization 
Report which will support future efforts of the Source Protection Committee in 
development of Source Protection Plans.

Volunteers continue to be an important part of the Authority’s success through 
participation in activities such as the Niagara Children’s Water Festival, tree planting, 
habitat restoration, stream cleanup events, riparian buffers and livestock fencing.  

I would like to take the opportunity to thank our member municipalities, federal, 
provincial and community funding partners, the board and staff, conservation clubs, 
volunteers and landowners for their continued efforts to make our watershed a 
great place to live and work.

Andy Burt, General Manager

 
Chairman Gord Harry, 
Township of Wainfleet 

Vice-Chairman Douglas Ransom, 
Town of Lincoln

Nick Andreychuk, 
Town of Grimsby 

Anne Angelone, 
City of Niagara Falls 
Mark Bagu, 
City of Port Colborne 

Brian Baty, 
Town of Pelham 

Haldimand County
Jo-Ann Cole

Gary Burroughs, 
Town of Niagara on the Lake 

Allard Colyn, 
Township of West Lincoln 
Mickey DiFruscio, 
City of Thorold 

John Mastroianni, 
City of Welland 

Wayne Redekop, 
Town of Fort Erie  
Bruce Timms, 
City of St. Catharines 
City of Hamilton
Andy Fevez, 
Matthew Moccio

Region of Niagara

For further information or to obtain a copy of the Audited Financial Statements 
please contact Mary Stack, Director of Communications.

Expenditures

Corporate Services............$   971,020........11%
Watershed Management.... $3,566,256........41%
Land Management.............$4,215,687........48%

TOTAL............................. $8,752,963......100%

Revenues

Provincial......................$      813,187..........8%
Federal.........................$      260,866..........2%
Regional/Municipal .......$   8,057,710........ 74%
Self-Generated...............$   1,699,632........16%

TOTAL........................... $10,831,395......100%

The Niagara Peninsula Conservation Foundation is a registered 
charity founded in 1969. It actively raises funds solely to support the 
ongoing environmental efforts of the Niagara Peninsula Conservation 
Authority. Led by a volunteer Board of Directors, the Foundation’s 
goal is to bring important local conservation projects to fruition.

Niagara Peninsula 
Conservation Foundation

financial information
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GORD HARRY

2006 Annual Report

“Be the change you want to see in the world.”                                    Mahatma Ghandi

LAND MANAGEmeNT
“Nature, like a kind and smiling mother, lends herself to our
 dreams and cherishes our fancies.”                              Victor Hugo

The ongoing commitment to stewardship is reflected in the Niagara Peninsula 
Conservation Authority’s successful acquisition of some of the most sensitive 
conservation lands found within Niagara. It now owns over 2832 hectares (7,000 
acres) that are held in public trust. The Authority’s stewardship allows the public to 
enjoy Niagara’s distinctive heritage and natural resources at conservation areas such 
as St. Johns, Beamer Memorial, Ball’s Falls, Woodend, Chippawa Creek, Wainfleet 
Bog, Morgan’s Point and Binbrook. Each of these unique resources offers diverse 
recreational and educational opportunities so that all can experience nature’s beauty.

Highlights of Land Management Programs:
 
Beamer Memorial Conservation Area
Hawk Migration inventory continued this year in conjunction with the Niagara 
Peninsula Hawkwatch.  The annual Open House was held on Good Friday, April 
14th and visitors had an opportunity to learn about raptor migration and view the 
captive breed golden eagle and red-tail hawk which were brought to the event.  

Binbrook Conservation Area  
A Fisheries Management Plan for the Binbrook Reservoir was completed with 
recommendations to focus on encouraging Bass and Crappie for sustainable 
fishery resources.  The Glanbrook Conservation Committee continues to 
provide assistance with projects at Binbrook C.A. including completion of a 
pike spawning bed, native tree and shrub planting, monitoring duck box/
mallard nesting activities and ongoing maintenance work at the Tyneside Trail.  
Capital improvement amenities included installation of the new Splash Pad and 
completion of the workshop.

Ball’s Falls Conservation Area  
The greatly anticipated sod turning for the Centre for Conservation took place on 
August 23.  The Centre will be a 12,000 square foot facility designed to follow the 
LEED building rating system and will demonstrate conservation initiatives through 
its design and day to day operations. Several capital improvement projects to the 
historical buildings were completed.  Special events and a number of outreach and 
education programs were well attended throughout the year including the 32nd 
annual Thanksgiving Festival which saw near record attendance.

Chippawa Creek Conservation Area  
The new workshop and landscape work around the park was completed. 

Long Beach Conservation Area  
A new water plant treatment and distribution system and electrical upgrades were 
completed.

hedley forest / ruigrok tract  
A new parking lot and trail improvements were completed.

Mud Lake Conservation Area  
Wetland Restoration efforts continued and monitoring indicate increased bird 
population including Great Blue Heron and Common Egret. Monitoring of water levels 
and changing habitat continues to assess the effectiveness of management activities.

St. Johns Conservation Area  
Fishing season opened on April 29 with record attendance.  The Authority continues 
to stock the pond with Rainbow Trout on an annual basis.

Wainfleet Bog  
Staff and volunteers from EcoCrew Niagara completed the last boardwalk section 
through the regenerating bog area at Wainfleet Bog. Ongoing monitoring of recovery 
activities at Wainfleet Bog includes birding inventory. A number of previously 
unrecorded species including Ovenbird, Very Black-billed Cuckoo, Red-eyed Viro, and 
Yellow-breasted Chat were recorded.

Wainfleet Rail Trail  
Site work was completed at Wainfleet Rail Trail and a ribbon cutting ceremony was 
held in June.  The trail is well used by bicyclers, hikers and equestrians.

250 Thorold Road West, 3rd Floor, Welland, Ontario  L3C 3W2
p. 905.788.3135 | f. 905.788.1121| www.conservation-niagara.on.ca

Gord served on the Conservation Authority Board from 2001-2006, the last five years as the 
Chairman. Sadly, he passed away on February 4, 2007. In lieu of the traditional Chairman’s 
Message, the following photos are a tribute of some of the events he officiated at. His efforts with 
the Conservation Authority, both as an employee of 35 years, and most recently as Chairman of the 
Board of Directors, will have a lasting impact on the Authority’s programs. He will be greatly missed.
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